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Village of Weston, Wisconsin 

PARK AND RECREATION COMMITTEE MEETING 

Meeting of the Village of Weston Park and Recreation Committee, consisting of five (5) members, will convene at the 

Weston Municipal Center, Board Room, 5500 Schofield Ave., Weston, on Monday, January 25, 2016, at 5:15 p.m., to 

consider the following matters: 

A. Opening of Session at 5:15 p.m.

1. Park and Recreation Committee called to order by Park Chair Ostrowski.

2. Roll call (if a quorum is not present the meeting shall thereupon adjourn, which may be to a specified

date).

3. Request for silencing of cellphones and other electronic devices.

4. Comments from the public on matters pertaining to committee business.

B. Comments from the public on matters pertaining to committee business and oversight.

C. Presentations.

D. Consent Items.

5. Approval of previous meeting minutes from: September 28th, 2015.

6. Acknowledge Trustee selection of Concession Stand Operator selection.

E. Business Items for consideration, discussion, and action.

7. Recommendation from Personnel Committee to approve WAC employee incentive program.

8. WAC 2016 Season Pass Prices.

9. Request from County Library to allow individuals into the WAC on August 9th with their library card.

10. Request from the Town of Weston to purchase playground equipment for Machmueller Park.

11. Request from R/S Pool Commission to continue the joint season pool pass and to split the revenue 50/50.

12. Review of Park Department Strategic Planning Memorandum.

13. WAC Concession lease agreement.
F. Reports.

14. Aquatic Center Manager – Brad Mroczenski

15. Parks Director – Shawn Osterbrink

G. Report from Administrator on matters related to Parks and Recreation.

H. Remarks from Committee; discuss items to be included for the next Park Committee agenda.

I. Set next meeting date for Mon, February 22, 2016.

J. Announcements.

 Save the date: 20th Anniversary Celebration – Friday, March 11th, 2016 @ Dale’s Weston Lanes.

K. Adjourn.

This notice was posted at the Municipal Center, and on the Village’s website at www.westonwi.gov, and was emailed to local 

media outlets (Print, TV, and Radio) on 1/21/2016 @ 4:00 p.m. A quorum of members from other Village governmental bodies 

(boards, commissions, and committees) may attend the above noticed meeting in order to gather information. Should a quorum be 

other government bodies be present, this would constitute a meeting pursuant to State ex rel. Badke v. Greendale Village Bd., 173 

Wis.2d 553,494 N.W.2d 408 (1993). Wisconsin State Statutes require all agendas for Committee, Commission, or Board meetings be 

posted in final form, 24 hours prior to the meeting. Any posted agenda is subject to change up until 24 hours prior to the date and time 

of the meeting. Any person who has a qualifying disability, as defined by the Americans with Disabilities Act, requiring that meeting 

or material to be in an accessible location or format, must contact the Weston Municipal Center at 715-359-6114 so any necessary 

arrangements can be made to accommodate each request.  

http://www.westonwi.gov/


Village of Weston, Wisconsin 
PARK & RECREATION COMMITTEE MEETING 

January 25, 2016 

APPROVAL OF PREVIOUS MEETING MINUTES FROM 
SEPTEMBER 28, 2015 
AGENDA ITEM – D.5. 



Meeting of:  PARK & RECREATION COMMITTEE 
Members:  S Jaeger {c}, K Ostrowski, R Esker, T Kollmansberger 
Location:   Weston Municipal Center (5500 Schofield Ave)  
Date/Time: Monday, September 28, 2015 @ 5:15 P.M.  

MINUTES 

Chairperson Jaeger called the meeting to order at 5:15 p.m. Members in attendance included Kevin Ostrowski 
and Tina Kollmansberger. Roger Esker was absent and excused. Village Administrator, Park Superintendent 
Osterbrink, Aquatic Center Manager Mroczenski and Recording Secretary Heather Meliska, were also in 
attendance. There were 5 people in the audience. 

• Call to order Parks and Recreation Committee.
• Comments from the public on matter pertaining to committee business.

• James Langkamp (4508 Twin Pines Lane; Weston) stated he was concerned about the trailer parking at
the canoe/kayak launch.

• Approval of previous meeting minutes from: June 22, 2015.
*M/S/P: Kollmansberger/Ostrowski

• New Business.
1. Discussion and review of the Lower Eau Claire Vision Plan.

• Looking for input and review of the document.
*M/S/P: Kollmansberger/Osterbrink to recommend and forward to the Village Board for
approval.

2. Discussion of modifications to the Ross Avenue Canoe/Kayak Launch.
• Osterbrink discussed the topic of adding a privacy fence, which would be on the East side of the

parking area and lighting options were also brought up to light up the area for safety reasons.
3. Request from Town of Weston to add equipment to Machmueller Park.

• Osterbrink attended the Town of Weston meeting. The Town of Weston has some Park Land
Dedication funds they would like to invest in a park property.  Since the Town of Weston was a
joint partner in purchasing approximately 17 acres of the park, they are looking for some ideas
to improve the park. They have $4,400 dollars.

4. Joint season pass shared revenue.
• Osterbrink discussed what we did last year with the joint revenue. He stated that the joint

passes have been working out great.  A few options were discussed on what we can do with the
joint revenue – joint marketing, and possibly the idea of joint managing.

5. Aquatic Center and Park Seasonal wage rates.
• Osterbink mentioned that they are looking at different types of incentives for staff to return the

following year. The idea of having the Aquatic Center manager re-certify the lifeguards at a
reduced cost or possibly be reimbursed for the cost of their re-certification if they stay the full
season. We would like to include the incentive plan in the budget for 2016.

6. Aquatic Center Season Report 2015.
• Guild reported on a possible future program - Chris Fisher – Rib Mt. District Executive for the

Samoset Council of Boy Scouts contacted him. A new requirement to earn a Swim badge now is



the facility that they use needs to have staff trained in Safe Swim Defense Training. It would be 
nice to be a facility that has this option. 

7. Park Department Staffing for 2016.
• Discussion took place regarding staff not being able to get work done, due to the lack of staff.

Guild mentioned we may need to think about hiring a full time staff member for Parks.

• Department Reports.
• Report from Aquatic Center Manager Brad Mroczenski.

• Report from Parks Director Shawn Osterbrink.
• Memo in the packet, touching on the main projects currently taking place.
• Canoe/Kayak Launch
• Prohaska Property
• Park Master Plans
• Concession Stand Proposal
• Municipal Center RFP – condition, future needs, etc.
• Working with a scout on his Eagle project

• Report from Administrator on matters related to parks and recreation.
Budget Workshop Dates: 9/28, 10/14, 10/28. – Joint meeting of Board of Trustees and Finance 
Committee. Final budget presentation on November 16th 

• Communications and recommendations from Committee members.

• Next meeting date is scheduled for: October 26 @ 5:15 p.m.

• Adjourn.
• Jaeger adjourned the meeting at 6:27 p.m.

Heather Meliska 
Recording Secretary 
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Village of Weston, Wisconsin 

AGENDA ITEM COVERSHEET 

Requested for Official Consideration and Review 

REQUEST FROM: SHAWN OSTERBRINK; DIRECTOR OF PARKS, RECREATION AND 

FORESTRY 

ITEM DESCRIPTION: CONCESSION OPERATOR PROPOSALS 

DATE/MTG: PARK AND RECREATION COMMITTEE; MONDAY, JANUARY 25, 2016 

POLICY QUESTION: Should the Park and Recreation Committee acknowledge the selection of the Board of 
Trustees of awarding the concession stand operation to Steven and Janessa Cronin?   

RECOMMENDATION TO: I make a motion to acknowledge the Board of Trustees recommendation to award the 

concession stand lease to Steven and Janessa Cronin.  

LEGISLATIVE ACTION: 

☒ Acknowledge/Approve 

☐ Administrative Order 

☐ Expenditure 

☐ Ordinance 

☐ Policy 

☐ Procedure 

☐ Proclamation 

☐ Reports 

☐ Resolution 

FISCAL IMPACT ANALYSIS: 

☐ Budget Line Item: 

☐ Budget Line Item: 

☐ Budgeted Expenditure: 

☐ Budgeted Revenue: 

STATUTORY / RULEMAKING / POLICY REFERENCES: 

☐ WI Statue: 

☐ WI Administrative Code: 

☐ Case Law / Legal: 

☐ Municipal Code: 

☐ Municipal Rules: 

PRIOR REVIEW: Staff met with and interviewed both parties that provided proposals to operate 

the concession stand operation. The Board of Trustees took action at the January 
18, 2016 meeting to award the contract to Steven and Janessa Cronin.

BACKGROUND: 

In 2014 we were informed that the current concession stand operators (Chad and Debra Ferge) would like to give up their 

lease to the concession stand operation at the Weston Aquatic Center. Staff began the process of preparing a Request for 

Proposals to try and recruit people to submit proposals to take over the operation. Due to the timeliness of the process and 

assembling of the packet staff did not feel comfortable with giving the future operator a limited amount of time to prepare 

to take over the operation. We were able to discuss the matter with the Ferge’s and they agreed to continue running the 

concession stand for an additional season (2015). Staff continued to work on the Request for Proposals document and 

released it in August of 2015. The village received two proposals for the operation. One from Steven and Janessa Cronin 

and one from David and Noel Phelps.  
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☒ Supplemental Briefer for Agenda Items under Consideration? 

☒ Attachments? 
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Village of Weston, Wisconsin 

AGENDA ITEM LEGISLATIVE ANALYSIS 

Supplemental Briefer for Agenda Items under Consideration 

From: 

Date/Mtg: 

Re: 

Shawn Osterbrink, Director of Parks, Recreation and Forestry 

Monday, January 25, 2016 

Concession Operator Proposals 

1. Policy Question:

Should the Park and Recreation Committee acknowledge the Board of Trustees approval to award the lease for the 

Aquatic Center Concession Stand operation to Steven and Janessa Cronin?  

2. Purpose:

The purpose of this request is to secure an operator for the concession stand operation at the Weston Aquatic Center. 

3. Background:

In 2014 staff was informed that the current concession stand operators (Chad and Debra Ferge) would like to give up 

their lease to the concession stand operation at the Weston Aquatic Center. Staff began the process of preparing a 

Request for Proposals to recruit people to submit proposals to take over the operation. Due to the timeliness of the 

process and assembling of the packet staff did not feel comfortable with giving the future operator a limited amount of 

time to prepare to take over the operation. We were able to discuss the matter with the Ferge’s and they agreed to 

continue running the concession stand for an additional season (2015). Staff continued to work on the Request for 

Proposals document and released it in August of 2015. The village received two proposals for the operation. One from 

Steven and Janessa Cronin and one from David and Noel Phelps. Staff reviewed both proposals and interviewed both 

parties that submitted proposals.  

4. Issue Analysis:

Over the past 17 seasons the village has had just two different operators for the concession stand. We feel that we 

have built a facility that provides a great experience for all users of the facility and would like to continue that into the 

future. The most recent operators of the facility worked for the operator prior to them taking over and staff feels that 

they gained valuable knowledge on what the village expects and how the operation in run. We feel that since Steven is 

a former staff member of the Ferge’s that he has gained valuable knowledge of the operation and would be able to 

provide a smooth transition and continue providing the quality operation that the patrons of the Aquatic Center expect. 

5. Fiscal Impact:

N/A 

6. Statutory References:

N/A 

7. Prior Review:

Staff met with and reviewed the proposals from both parties. There has been no committee review of this item. 
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Staff feels that both parties would be able to run a successful operation of the facility but due to Steven Cronin’s 

familiarity with the facility and the previous operators that the transition would be much smoother with them taking 

over the operation. The previous operators are willing to offer any kind of assistance that Steven and Janessa may 

need to complete a smooth transition. Steven previously worked for Chad and Debra Ferge at the concession stand for 

several years and worked as a manager his final year of employment with the Ferge’s.  

8. Policy Choices:

Here are your choices: 

Approve the staff recommendation to award the lease to Steven and Janessa Cronin. 

Approve awarding the lease to David and Noel Phelps. 

Not approve awarding the lease to either party.  

9. Recommendation:

I recommend that the Park and Recreation Committee acknowledge the Board of Trustees approval to award the 

lease to Steven and Janessa Cronin.   

10. Legislative Action:

I move that the Park and Recreation Committee acknowledge the Board of Trustees selection to award the 

lease for the Concession Stand Operation to Steven and Janessa Cronin.  

11. Attachments:

Proposals from Steven and Janessa Cronin and David and Noel Phelps. 



October 27, 2015 

Village of Weston 
5500 Schofield Ave 
Weston, WI  54476 
Attn:  Mr. Daniel Guild 

Dear Mr. Guild, 

My name is David Phelps and my wife Noel and our 3 daughters are residents of the Town of Weston 
and have lived in the DC Everest area since 2004.  David has worked for the YMCA for the past 29 years 
and Noel has worked part‐time for the DC Everest School District and the YMCA for the past 10 years.  
During our nearly 12 years in this community, our family has been actively involved at Mount Olive 
Lutheran Church, Everest Area Optimist Club, and numerous community activities throughout the 
Everest area. 

We recently heard about the concession opportunity for the Weston Aquatic Center and are very 
interested in this unique opportunity. 

As we were researching the concession stand at the Weston Aquatic Center, we have had a chance to 
visit with Sean Osterbrink and take a tour of the concession area.  We have also visited with Brad 
Mroczenski, Aquatic Center Manager to discuss his perceptions of the concession operations.  After 
these 2 visits, as well as the times we have been at the Aquatic Center with our children, we are excited 
about submitting our proposal for the operations of the Concession Stand at Weston Aquatic Center. 

We are interested in this opportunity for 2 primary reasons.  With Noel working at the school district, 
she has the summer to dedicate to this opportunity and David will work with Noel during the evenings 
and weekends.  The second reason is that David is retiring from his work for the YMCA and would like to 
stay active in the Weston Community. 

David & Noel will share the responsibilities of the concession operations and we will hire several 
seasonal staff to help staff the stand.  Noel will be applying her past experience as the Food Service 
Director for the Aspirus YMCA to organize the food preparation and the staffing needed to effectively 
and efficiently deliver a top quality food product to the pool patrons.  David will utilize his experiences 
in administration and community service over the past 29 years to organize the business operations and 
to assist Noel with day to day operations.  

In closing, we look forward to continuing our service to the Weston community and look forward to the 
opportunity to operate the concession stand at the Weston Aquatic Center. 

Sincerely, 

David & Noel Phelps 
1610 Lester St. 
Schofield, WI  54476 



RFP for Weston Aquatic Concessions 

Name, address, licenses, contact information, insurance, etc… 
David Phelps  Noel Phelps 
1610 Lester St.  1610 Lester St. 
Schofield, WI  54476    Schofield, WI  54476 
(715) 574‐9622  (715) 574‐5521 

Currently, David & Noel do not currently have the licenses or insurance but will be applying for their Food Service 
License, Insurance, Permits and all other business requirements if awarded the contract.  Noel has previously had 
the Food Service Operators certificate when she worked for the YMCA and both David and Noel will be taking this 
course during the spring of 2016. 

Current & past experience as it relates to the stated scope of services 

David & Noel have been in public service their entire working careers. 

Noel has worked for DCE School district for the past 5+ years, and currently works as an Associate with the 
Wausau School District.  Noel has also worked for the YMCA in the childcare department.  During that time, she 
worked as the Food Service Director where she was in charge of the food service operations for the Aspirus 
YMCA’s childcare program for nearly 2 years.  During this time, she was responsible for menu planning, inventory 
control, cleaning and sanitation, and operation of all equipment related to the kitchen operations.  During that 
time, Noel put several new controls in place to address food allergies and food inventory controls and ordering. 

David has been worked for the YMCA professionally for 29 years with 10+ years at the Aspirus YMCA in Weston.  
Previous to moving to Weston, he spent 8 years as a YMCA Camp Director where he was responsible for all of the 
day to day operations including food service for up to 100+ children every day and operating the camp store at 2 
different resident camps.  David also has experience in food preparation when he worked for Godfathers Pizza, 
preparing pizza’s and cleaning the kitchen and restaurant after patrons were done eating.  He was also a 10+ year 
member of the Everest Area Optimist Club and has worked in the Everest Area Optimist Club food stand during 
the 4 major fundraising events held every year. 

Throughout their professional experiences, both Dave & Noel have demonstrated their dedication to serving the 
public and the value of quality customer service.   



The application of your firm’s expertise to the specific needs of the Aquatic Center concession stand venue. 
David & Noel understand that the planning and organization for the Concession stand start well before the 
summer begins.  We will spend the spring getting all of the business documents completed, permits and licenses 
acquired, trainings completed, setting up contracts with food service vendors, and hiring staff. 
 
Noel’s strengths are in the areas of customer service, inventory ordering and control, and developing the 
procedures for food preparation and operations.  She will use her experiences as the food service director at the 
YMCA to put into place the procedures for inventory control, ordering food, and training the staff in order to be 
prepared for the day to day operations. 
 
David’s strengths are in the areas of business development and the behind the scenes processes needed to 
ensure success.  David will apply his expertise into making sure that all of the business documents and 
procedures are in place.  Both David & Noel believe in doing business in our local community whenever possible.  
This will include hiring local business partners including accounting, banking, insurance, and food distributors 
wherever possible. 
 
As a family that has used many outdoor public pools, both David & Noel understand the balance of cost and value 
of foods provided at these public venues.  Through a dedication to providing a top quality product that is 
reasonable priced, we will deliver the concession products that will meet and exceed the expectations of the 
Village of Weston pool patrons.  Throughout our work experience, we have demonstrated a dedication to quality 
customer service and have been responsible for the organization and implementation of several food service 
programs. 
 
Referrals with contact information, specifically as it relates to food service, preparation. 
Don Hall – Everest Area Optimist Club Food Stand Chairperson  (David) 
2503 Wilderness Lane 
Schofield, WI  54476 
(715) 432‐0575 
 
Lisa Strehlow Marquardt – Former child care director  (Noel) 
1714 Fairmont St. 
Wausau, WI  54403 
(715) 843‐5677 
 
References with contact information, related to public interaction, hospitality, customer service. 
Christy Parks, Member Services Director, Aspirus YMCA   (David) 
3402 Howland Ave 
Weston, WI  54476 
(715) 841‐1854 
 
Marti Strehlow, Owner of Clay Corner   (Noel) 
305 N. 3rd St. 
Wausau, WI  54403 
(715) 848‐2607 
 
Identification of the specific personnel who will be providing services and their qualifications. 
Noel will be the primary concession operator.  She has previously held her Food Service Operators certificate and 
will renew that certification prior to the summer of 2016. 
 
David will assist Noel in the operations of the concession stand.  He will use his experience in organization and 
administration to have the licenses, insurance, and business practices in place to ensure success.  They will hire 
seasonal staff to work throughout the open hours. 
 



Menu – During this 1st year of transition, we will keep the existing menu and research possible new additions that 
will add value and variety to what has been done in the past. 
 
MENU:

Hot Dog $2.50 
Chili Dog $3.00 
Chili Cheese Dog $3.25 
Brat $3.25 
Corn Dog $2.50 
Soft Pretzel $3.00 
Soft Pretzel w/ Cheese $3.50 
Nacho’s w/ Cheese $3.00 
Chili Cheese Nachos $3.50 
Carmel Apple $2.50 
Beef Jerky $1.00 
Jumbo Cookie $1.25 
Jumbo Dill Pickle $1.00 
Chips $  .75 
Popcorn (Small) $1.50 
Popcorn (Large) $3.00 
Pizza (Slice) $3.00 
 Cheese, Pepperoni, Sausage 
 Canadian Bacon, Onion 
Pizza (12” / $14”) 
 Cheese $13.00 / $15.00 
 One Topping $13.75 / $15.75 
 Meat Lovers $15.00 / $17.00 
 Pizza Fries $12.00 
 
Combo Meals 

Hot Dog or Corn Dog, Chips, Drink $4.00 
Pizza or Chili Dog, Chips, Drink $4.50 
Chili Cheese Dog or Brat, Chips, Drink   $4.75 

Sundaes $3.25 
 Hot Fudge, Strawberry,  

Caramel 
 
Flurries  $4.00 
Strawberry, Oreo 
Cookie Dough, Reeses 
M & M, Butterfinger 
 
Beverages  (Pepsi, Diet Pepsi, Mt. Dew, Lemonade,  

Sierra Mist, Root beer, Cherry Pepsi) 
 Small (16 oz)  $1.25 
 Medium (24 oz)  $1.75 
 Large (32 oz)  $2.25 
 Bottle Water  $1.25 
 Cup of Water  $  .25 

Slushies (blue raspberry, Cherry)  $2.50 
 
Ice Cream (Soft Serve) 
 Vanilla, Chocolate, Twist 
 Regular Cone  $2.00 
 Waffle Cone  $3.00 
 Root Beer Float  $2.75 
 
 
 
 
 

 
Possible New Menu ideas we would explore

Hot Entrées & Sandwiches 
Baked Sandwiches 
Bread Sticks 
Quesadillas 
Sandwiches – Club – Wraps 
 

Other Snack items 
Mini Donuts 
Fresh Fruit Cups 
Frozen Yogurt / Make your own (pay by the oz.) – Oreo, M & 
M’s, Butterfinger, Cookie Dough, etc… 
Bagels & Cream Cheese
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Concession Stand proposal 

Steven and Janessa Cronin 

August 23, 201 5 



First, let me introduce myself. I'm Steve Cronin and I am writing this proposal with the 
intent of pursuing the opportunity to be the next owner/operator of the concession stand at the 
village of Weston Aquatic Center beginning the summer of 2016, date yet to be determined. I 
was born in raised in the Wausau area and grew up in the village of Rothschild until about age 19 
when I moved and ren~ed an apartment in the Village of Weston. I am a 2009 graduate ofD.C. 
Everest high school. Shortly after I began pursuing a career in public safety and obtained a 
Paramedic Technician Associate Degree at NTC in Wausau. I spent roughly 2 and a half years 
working for the Village of Weston Fire Department as a paid on call volunteer and also 
transitioned into the SAFER district where I worked for approximately a year and a half. In 2014 
my then fiancee, Janessa and I purchased our first home in the village of Weston on Hewitt 
Avenue and got married a short 3 months later. Most recently, I have been hired by the City of 
Wausau as a Firefighter/ Paramedic full time working I 0 days a month. I still currently reside in 
Weston with no plans of leaving. Both my wife and I have our families rooted in this area and 
very much enjoy living in the Village of Weston. 

Contact information 
Steven and Janessa Cronin 

5402 Hewitt Avenue 

Weston, WI 54476 

715-203-6145 

Cronin2013@yahoo.com 

Licenses and Insurance 
Currently, Steven and Janessa do not have any licenses or insurance relating to the business. 
However we do understand that we will need to obtain the following: 

I. Wisconsin Sellers Permit 
2. Occupation permit- Obtained by the Village of Weston 
3. Food and Beverage License- Obtained through a class. 

a. Steven and Janessa plan on taking a course through NTC to obtain this over 
the winter of2015-2016. NTC has been contacted and has dates for this class 
available monthly 

4. Workers Comp insurance - approximately $906.20 
5. Liability Insurance - approximately $478 
6. Federal Employer Tax Identification Number (FEIN) 
7. Anything else that should arise 



Current and past Experiences as it relates 
Steven 

I. Steven's first job was working with Mary and Leo Rodebush, who owned High 
Roller skating rink at the time as well as the snack bar at the Weston Aquatic 
Center. Steven worked in the concession stand at the roller rink on the weekends. 

2. Steven's second job came the following summer when Chad and Deb Ferge took 
over the Aquatic Center snack bar from Mary and Leo and he was offered a 
position there. He returned for 7 summers thereafter working as a seasonal 
employee, up to the point where Deb offered him to work as a part-time manager 
for the remaining two seasons he was employed with her. He learned a great deal 
about the day to day operations of the snack bar and began assisting Deb in 
making runs to Sam's club and assisting with ordering supplies and scheduling 
employees. He also became very proficient in daily tasks at the pool and confident 
in what he was doing. Due to some other obligations, Steven did not return to the 
snack bar following the 2013 season. 

3. Other experiences Steven has in food service include: 
a. Working as a busboy in the restaurant at the Lodge at Cedar Creek 
b. Working as a busboy at Applebee's restaurant 
c. Working as a cook at Culver' s 
d. Working as a dishwasher and doing food prep for Sam' s Pizza 

4. Working as a firefighter/paramedic for the past 5 years has also given him the 
interpersonal skills and customer service needed to perform well at the aquatic 
Center. 

Janessa 

1. Janessa worked for Subway for 4 years as a sandwich artist both in town and 
at a few other various Subway locations across the state while attending 
school outside the area. 

2. Janessa also worked for a Panera Bread in Dubuque, IA for a short period of 
time. 

3. Currently Janessa works full-time for Kindercare in Weston and works with 
children. She is very good at what she does and has developed some great 
customer interaction skills. Recently she began working in the kitchen at 
Kindercare which has further improved her skills working in the food 
industry. 

4. Janessa also works part-time for IMR BP in Weston currently. Working here 
has allowed Janessa to further gain experience in customer service as well as 
working with food on a regular basis in serving up their line of hot food 
products. 



In conclusion, we believe our varied experience in both the food service industry as well as 
through customer service interactions, specifically with Steven working for Chad and Deb Ferge 
at the Aquatic Center for 8 seasons has given us the upper hand in having the ability to run the 
Aquatic Center snack bar. 

Application 

Steven and Janessa plan to apply their experiences to the needs of the Aquatic Center in a 
number of different ways. Steven has 8 years of experience working with Chad and Deb at the 
Aquatic Center. He is well aware of the crowd patterns and fluctuations due to the weather. 
Steven has become proficient in what to expect in crowds to plan for adequate stocking to 
minimize waste and maximize profitability both for him and the Village of Weston. Steven has 
also had experience through his two years as a manager at the snack bar in adjusting staffing to 
cut costs based on the needs of the day. Steven understands that the business is weather 
dependent and is willing to make the necessary decisions to adapt to the needs of the Aquatic 
Center. 

Through the interpersonal skills that both Steven and Janessa have obtained from work 
experiences, we plan to make a good, long-lasting relationship with the Village of Weston as 
well as Shawn Osterbrink with the parks department and village administrator Daniel Guild. We 
wish to use those experiences to work together and tackle any problems that may arise head on in 
a professional business manner. Lastly, we believe we can use our varied amounts of experience 
in the food service industry to more than meet the expectations set forth by the village of 
Weston. We understand the importance of cleanliness at the facility as well as personal hygiene 
and plan to set high expectations for any employees we should have in the future. 

We plan on setting up accounts with and maintaining good business relationships with many of 
the current vendors working with the Aquatic Center Snack bar including but not limited to: 

1. Holiday Wholesale 
2. Graykowski Distributing 
3. Merrill Distributing 
4. Mid-Wisconsin Beverage 
5. Sam's Club 
6. Covantage Credit union 

Additionally, Chad and Deb Ferge are close personal friends and have offered their assistance to 
us throughout our first summer of operation should the need arise. After speaking with Chad and 
Deb Ferge we also understand that there may be some other purchases that need to be made on 
our part in order to help ensure our success. 

We also plan on hiring 6-7 people to help staff the Aquatic Center snack bar part-time on a 
seasonal basis for the duration of the season annually. 



Menu 

We plan to keep the menu and pricing very similar to the current offerings at the Weston Aquatic 
center under Chad and Deb Ferge for a number of reasons. The current menu items are quick and 
easy and allow for quick flow and rapid volume especially during the busy times. This increases 
the profitably for all parties involved. Secondly, the menu items shown have proven profitable. 
Over the years I worked with Chad and Deb, various items were tried. Some made it and some 
did not, therefore we feel the current menu works and we do not see a reason to change 
something drastically that is already working. Other local pools with snack bars offer other 
items and consistently struggle to make a profit over the course of the summer. That was never a 
problem in the experience Steven has had working at the Aquatic Center with the current menu. 
The current menu with current pricing has been attached for your viewing. 

Leasing 

We understand the lease of the property is 10% of the gross revenue excluding sales tax and 
agree to those terms. Furthermore we understand that we are responsible for $1,500.00 annually 
as a utility payment as well as half of the cost of garbage fees and realize that these costs can 
fluctuate based on usage and rates. Furthermore we agree that any telephone costs are solely our 
responsibility. 

Conclusion 

What makes Steven and Janessa Cronin the perfect fit for the Snack bar at the Weston Aquatic 
Center? We feel that Steven' s experience throughout the number of years he spent working with 
Chad and Deb Ferge sets him apart from everyone else. With the knowledge Steven has we are 
confident we can run a solid, profitable business for both parties. We feel that allowing another 
party to come in and run this operation without that same experience may have a negative impact 
on the Aquatic Center as a whole. To our knowledge, there is not one other interested party that 
can present themselves with this same experience. Additionally, Steven and Janessa have the 
backing of Chad and Deb Ferge and they have agreed to assist us with anything we may need as 
we move forward with this venture. 



Referrals 

Chad and Deb Ferge 

Owners of Weston Concessions 

6107 Tower Ridge Pl. 

Weston, WI 544 7 6 

715-370-0010 

Keith Rybacki 

Owner IMR BP in Weston 

4101 Schofield A venue 

Weston, WI 54476 

715-355-4544 

References 

Bruce Bartus 

Owner of Curds of Wisconsin 

715-432-2011 

Jose Livingston 

715-55 1-0960 

If you have any questions at any time please feel free to contact Steven Cronin at 715-203-6145 

Jff.:in ~ 7' 
Steven Cronin 



Concessions 2015 

Pizza slice $ 3.00 $ 1.50 Flurries $ 4.00 $ 2.00 

Corn dog $ 2.50 $ 1.25 Oreo, M&M, Butterfinger 

Hot Dog $ 2.50 $ 1.25 Reeses pieces, Cookie dough 

Chili Dog $ 3.00 $ 1.50 Strawberry 

Chili cheese dog $ 3.25 $ 1.75 

Brat $ 3.25 $ 1.75 Ice cream 
Pretzel $ 3.00 $ 1.50 Chocolate, Vanilla, Twist 

Pretzel w I cheese $ 3.50 $ 1.75 Regular cone or dish $ 2.00 $ 1.00 

Nachos w/ cheese $ 3.00 $ 1.50 Waffle cone $ 3.00 $ 1.50 

Chili cheese nachos $ 3.50 $ 1.75 

Caramel apple $ 2.50 $ 1.25 Sundaes $ 3.25 $ 1.75 

Beef jerky $ 1.00 $ 0.50 Hot fudge, caramel, strawberry 

Cookie $ 1.25 $ 0.75 

Pickle $ 1.00 $ 0.50 Root Beer Float $ 2.75 $ 1.50 

Chips $ 0.75 $ 0.50 

Popcorn 3.00/1.50 1.50/.75 

Cup of cheese or jalepenos $ 0.50 $ 0.25 

Beverages 

Combo Meals Pepsi, Diet Pepsi, Mtn. Dew, Lemonade, 

includes chips and 16oz soda or bottle water Sierra Mist, Root beer, Cherry Pepsi 

Hot dog $ 4.00 $ 2.00 Small 16oz $ 1.25 $ 0.75 

Corn dog $ 4.00 $ 2.00 Medium 22oz $ 1.75 $ 1.00 

Brat $ 4.75 $ 2.50 Large 32oz $ 2.25 $ 1.25 

Pizza $ 4.50 $ 2.25 Bottled water $ 1.25 $ 0.75 

Chili dog $ 4.50 $ 2.25 Cup of water $ 0.25 

Chili cheese dog $ 4.75 $ 2.25 SI us hies $ 2.50 $ 1.25 

Cherry or Blue raspberry 



WESTON CONCESSIONS 
PIZZA MENU 

r .. - .. - .. - .. - .. - .. - .. - .. - .. ..., 

12" 14" 

Cheese $13.00 $15.00 

One <Toppin9 $13.75 $15.75 

;Meat Lovers $15.00 $17.00 

<Pepperoni, sausage, Canaaian 6acon 

<Pizza Pries with aippin9 sauce 
avaifa6{e in 12" on(y. 

$12.00 

r .. -··-··-··-··-·· 

Clieese, pepperoni, 
sausage, Canaaian 

6acon, onion 

·-··-··-··-··-··_J 
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Village of Weston, Wisconsin 

AGENDA ITEM COVERSHEET 

Requested for Official Consideration and Review 

REQUEST FROM: BRADLEY MROCZENSKI, AQUATIC CENTER MANAGER 

ITEM DESCRIPTION: AQUATIC CENTER EMPLOYEE INCENTIVES 

DATE/MTG: PARK AND RECREATION COMMITTEE; MONDAY, JANUARY 25, 2016

POLICY QUESTION: Should the Park and Recreation Committee recommend approval of the Aquatic Center 

Employee Incentives? 

RECOMMENDATION TO: I recommend the approval of the Aquatic Center Employee Incentives 

LEGISLATIVE ACTION: 

☒ Acknowledge/Approve 

☐ Administrative Order 

☐ Expenditure 

☐ Ordinance 

☐ Policy 

☐ Procedure 

☐ Proclamation 

☐ Reports 

☐ Resolution 

FISCAL IMPACT ANALYSIS: 

☒ Budget Line Item: Increase of $2,250 to Aquatic Center Wages for Employee Reimbursements 

☒ Budget Line Item: Increase of $4,000 to Aquatic Center Wages for Employee Bonuses 

☐ Budgeted Expenditure: 

☐ Budgeted Revenue: 

STATUTORY / RULEMAKING / POLICY REFERENCES: 

☐ WI Statue: 

☐ WI Administrative Code: 

☐ Case Law / Legal: 

☐ Municipal Code: 

☐ Municipal Rules: 

PRIOR REVIEW:  The Aquatic Center Employee Incentives proposal has been reviewed by the Personnel 

Committee and Board of Trustees.  The Personnel Committee recommends approval.    

BACKGROUND: 

Due to dwindling lifeguard numbers, attracting new staff and retaining current staff is becoming more critical.  An 

incentive plan that offers reimbursement of $100 for new certifications and $50 for re-certification could help draw new 

staff to our organization as well as help retain our current staff.   

Staffing the aquatic center the final two weeks of the year has also been a challenge with staff leaving for school or just 

wanting some free time before heading back to school.  An incentive plan that offers bonuses to staff for completing the 

season will help us staff the pool adequately to keep the facility open and fully functioning for patrons. 

☒ Supplemental Briefer for Agenda Items under Consideration? 

☐ Attachments? 
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Village of Weston, Wisconsin 

AGENDA ITEM LEGISLATIVE ANALYSIS 

Supplemental Briefer for Agenda Items under Consideration 

From: 

Date/Mtg: 

Re: 

Bradley Mroczenski, Aquatic Center  Manager 

Monday, January 25, 2016 
Employee Incentives 

1. Policy Question:

Should the Park and Recreation Committee recommend approval of the Aquatic Center Employee Incentives? 

2. Purpose:

The purpose of the Aquatic Center Employee Incentives is to provide incentive to employees to return seasonally and 

finish the season to completion.  Also, the purpose is to help attract potential employees by providing incentives to 

work at the Weston Aquatic Center. 

3. Background:

The past two seasons have been a struggle to get staff to work through the end of the season.  Last season we were 

able to fully staff the aquatic center each day which included myself getting in stand to help fill holes.  The previous 

season we had days where portions of the pool were closed or had to close early entirely due to lack of staff.  The 

reasons for there being a lack of staff vary from staff leaving for school to wanting time off before heading back to 

school.  There is also a declining number of people going through the lifeguarding classes and have also heard from 

staff they may not re-certify due to cost of re-certification.  The dwindling numbers leaves concern for me, as well as 

other pool supervisors and directors in the area, about staffing levels and guard availability.   

4. Issue Analysis:

The first incentive would be to help cover the cost of certification for new guards and help cover the cost of re-

certification for returning staff.  Having talked with a few aquatic instructors at the YMCA, they have noticed a 

substantial decrease in the number of people taking the lifeguard certification class.  Some classes have been 

cancelled due to insufficient numbers of students taking each class.  By offering to help cover a portion of the 

certification costs, we may be able to make lifeguarding more inviting and it could help get more guards through the 

class and come to work for us.  Over the past season, I overheard many conversations regarding guards possibly not 

returning next season.  I asked them for some reasons as to why they were thinking this and one of the common 

answers was the cost of re-certification.  If we would cover a portion of the re-certification, we may be able to retain 

more employees.  I did a small poll on the Facebook Guard page and everyone that responded said they would 

strongly consider returning if a portion of the re-certification costs would be reimbursed.  Currently, certification 

classes through the YMCA cost $175-$195 and the cost of re-certification is $78-$87 depending on membership 

status.  I propose we cover $100 of the new certification cost and $50 of re-certification costs for employees.  The 

reimbursement would not take place until the employee has worked 80 hours for the Village, not including pre-season 

in-service hours and in good standing with the Village.  Good standing with Village would constitute being to work 

on time, zero unexcused missed shifts and performing in a professional manner.  Write ups, misconducts or other 

disciplinary action may disqualify the individual from reimbursement.  Revoking reimbursement would be at the 

discretion of the Aquatic Center Manager.  Most returning guards work between a 20-30 hour week and most new 

staff work a lighter schedule ranging 10-20 hours per week.  By requiring staff to work the 80 hours to reimburse 

them, most returning staff would receive reimbursement in the beginning to middle of July and new staff would 

receive the reimbursement in the middle to end of July.  This would help protect against staff quitting their position 



Supplemental Briefer Page 2 Updated 6/26/15 @ 12:26 PM 

after reimbursement to work at another facility.  15 first season employees with $100 reimbursement for certification 

would be $1,500.  15 returning employees with $50 reimbursement for re-certification would be $750.  I went with 15 

returning staff as not everyone is on the same 2 year re-certification schedule.  Both reimbursements combined would 

be a grand total of $2,250.   

The second incentive would be to offer a year-end bonus to the staff that completes the season.  Currently we offer an 

alternate schedule that is separate from the season long schedule.  The last two weeks of the season the alternate 

schedule is in effect.  For two weeks leading up to the alternate schedule, staff has the ability to sign up for shifts that 

work for their schedules.  The reason behind this system is many guards that go to college have different start days to 

their school year.  One guard this season had to leave us August 7th due to classes beginning on August 10th.  The 

downside of this system is that guards pick what they want to work and although this season was much better than 

last, many shifts can go unfilled.  The consequences of this are we’ve had to close sections of the pool down early or 

even closed the entire facility early due to lack of staff.  I propose we offer a $200 dollar bonus to employees that 

work a minimum of 25 hours each week, carry themselves in a professional manner and remain in good standing with 

the Village for each of the final two weeks.  Good standing again would constitute being to work on time, zero 

unexcused missed shifts and performing in a professional manner.  Write ups, misconducts or any other disciplinary 

action may disqualify the individual from receiving the end of season bonus.  Revoking of the bonus would be at the 

discretion of the Aquatic Center Manager.  If a staff member is only able to work 25 hours for one week, we can offer 

them a $100 bonus.  I believe this incentive will help to staff the aquatic center adequately through the final day of our 

season.  20 employees qualifying for the $200 bonus would equal $4,000.   

5. Fiscal Impact:

Covering $100 of certification costs of 15 new staff would equal $1,500.  Covering $50 of re-certification costs of 15 

returning employees would equal $750.  Both reimbursements combined equal $2,250. 

Around 20 employees filling 25 hours per week will cover all the shifts to keep us fully running.  20 employees 

qualifying for the $200 bonus would result in a grand total of $4,000 in bonus.   

6. Statutory References:

7. Prior Review:

When proposals were submitted to the Park and Recreation Committee, they gave direction as to put an incentive 

program together.  This proposal has been reviewed by the Personnel Committee and the Board of Trustees.  The 

Personnel Committee recommends approval.   

8. Policy Choices:

Approve Aquatic Center Employee Incentives 

Approve Aquatic Center Employee Incentives with modifications 

Not Approve Aquatic Center Employee Incentives  

9. Recommendation:

I recommend the Aquatic Center Employee Incentives be approved. 
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10. Legislative Action:

11. Attachments:



Pay Scale for Aquatic Center Staff 

1st Year 2nd Year  3rd Year  4th Year  5th Year  6th Year 

Head Guard $10.25 $10.60 $10.95 $11.30 $11.65 $12.00 

Lifeguard $9.00 $9.35 $9.70 $10.05 $10.40 $10.75 

Swim Instructor  $9.25 $9.60 $9.95 $10.30 $10.65 $11.00 

Front Desk $7.75 $8.10 $8.45 $8.80 $9.15 $9.50 

Maintenance  $8.50 $8.85 $9.20 $9.55 $9.90 $10.25 

*1st year wages are current and the only wages set for a pay scale.  2nd year and beyond are proposed wages and parallel the old pay scale that

rewarded employees with a $.35 wage for returning each season. 

*Swim Instructor is not a current wage position as they are paid as lifeguards.  Thoughts from staff was that it would be nice to include swim

instructors in the weekend rotation.  Currently, swim instructors do not work weekends and they have not in the past.  Swim instructors also 

have what most staff considers the “perfect schedule” seeing they work mostly first shift hours and only a handful of times may be scheduled 

past 6 pm.  Since there was not a pay increase for the added responsibility, I decided to use the weekends off as incentive for taking on the 

added responsibility.  If I would include them in the weekend rotation, I feel that there should be some form of compensation for taking on the 

added responsibility.   

*Maintenance is not a current position at the aquatic center, but included a pay scale should we decide to go this direction.  If we can find

people that are capable of doing the pool maintenance such as spraying off the deck, cleaning the facility, shower foaming the locker rooms, etc. 

it would take pressure off the park staff.  We’ve had maintenance staff in the past but it didn’t work out for various reasons.   



City of Wausau Pool Staff Wage Scale 

1st year 2nd Year  3rd Year 

Head Guard $9.95 $10.45 $10.95 

Lifeguard $9.20 $9.70 $10.20 

Cashier $7.55 $8.05 $8.55 

*Wage Scale provided by Karyn Power, Recreation Superintendent for the City of Wausau
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Village of Weston, Wisconsin 

AGENDA ITEM COVERSHEET 

Requested for Official Consideration and Review 

REQUEST FROM:  SHAWN OSTERBRINK, DIRECTOR OF PARKS, RECREATION & FORESTRY 

 

ITEM DESCRIPTION: WESTON AQUATIC CENTER PRICES 2016  

 

DATE/MTG:   PARK AND RECREATION COMMITTEE; MONDAY, JANUARY 25, 2016 

 

POLICY QUESTION: Should the Park and Recreation Committee recommend changes to the prices at the 

Weston Aquatic Center?    

 

RECOMMENDATION TO:  I make a motion to recommend no changes to the prices for the 2016 season at the 

Weston Aquatic Center. 

 

LEGISLATIVE ACTION: 
  

☒ Acknowledge/Approve 

☐ Administrative Order 

☐ Expenditure 

☐ Ordinance 

☐ Policy 

☐ Procedure 

☐ Proclamation 

☐ Reports 

☐ Resolution 
 

FISCAL IMPACT ANALYSIS: 

☐ Budget Line Item:  

☐ Budget Line Item:  

☐ Budgeted Expenditure:  

☐ Budgeted Revenue:  
 

STATUTORY / RULEMAKING / POLICY REFERENCES: 

☐ WI Statue:  

☐ WI Administrative Code:  

☐ Case Law / Legal:  

☐ Municipal Code:  

☐ Municipal Rules:  
 

PRIOR REVIEW:  No prior review. 

 

BACKGROUND:  

 

As we have done in previous years the committee reviews the price structure at the end of each season to see if any of the 

prices should be changed. Due to the committee not reviewing the prices following the 2015 season I want to present you 

with the prices and see if the committee would like to pursue any changes at this point. We only had one meeting 

following the 2015 season and did not get the chance to review the prices. At this point staff does not recommend any 

price changes to the current fee structure. There are a couple of issues with changing prices at this time. First of all, if any 

passes were sold by Weston or R/S there will be some advantage or dis-advantage to the consumer that already bought a 

pass. The bigger issue is that since we adopted a similar price structure as R/S we would have to discuss with their pool 

commission and agree on the changes.  

 

☐ Supplemental Briefer for Agenda Items under Consideration? 

☒ Attachments: 2015 Brochure with our price structure. 



 

FROM I-39/Hwy 51:
Take exit 187, Hwy 29 East to Exit 171, Rothschild/ 

Schofield exit.  Turn right on Bus. 51.
1/2 mile to Jelinek Ave. Turn right on Jelinek Ave. to

Alta Verde St. Turn left to the Aquatic Center.

FROM Hwy 29:
Take Exit 173, Hwy X (Camp Phillips Road).

Go north on Camp Phillips to Hwy JJ (Schofield Ave).
Turn left. Go 1 mile to Alderson St. Turn  

left on Alderson St., proceed to Kennedy Park.

For Additional  Information,  Contact:

Village of Weston
5500 Schofield Avenue, Weston, WI 54476  

(715) 359-6114 or (715) 241-SWIM

Weston 
Aquatic Center

The  Aquatic   Center  Features:

The Weston Aquatic Center has a capacity  
of 867 people, and is open from June through  
August  each  year.    The  Aquatic  Center  is  
open seven days a week to meet the needs of  
all our patrons.  It is a great place for families  
and children, and a fun, healthy place for  
people of all ages.

5815 Alta Verde Street

Splash
into  

Fun in

2015!

 Kennedy Park, centrally located in the 
Village of Weston, offers a wide range of outdoor  
recreation, including a 13,223 square foot state-
of-the-art swimming pool offering something for 
everyone.

 The entire facility is handicap-accessible  
and  has  a  large  deck  encircling   the pool.  
Surrounding  the deck is a large, grassy beach-
type  area.   The modern  bath  house  is fully  
equipped.    There  is  also  a  concession stand 
offering everything from candies and ice cream to 
pizza.  The Weston Aquatic Center is the place to 
be this summer!!!

Weston  
Aquatic Center

The Area’s Best Place To Swim!

• Recreational swimming

• Swim lessons

• Zero depth pool entry

• High tower water slide

• Diving board

• Drop slide

• SCS water play structure

• Lap lanes

• Water rides

• Extreme body slide

• Children sand play area

• Sand volleyball

• Sunbathing area

• Bath house & coin operated lockers

• Shade umbrellas & lounge area

• Concession area

• And much, much more!



Pool pass applications available on our website:
www.westonwi.gov

Hours
June 6th, 7th, & 10th - August 23rd 11:00 a.m. - 7:45 p.m. 
Opening Saturday, June 6th
Special Hours: June 8th & 9th 3:00 p.m. to 7:45 p.m. 
   Pool may close when air temperature drops
   below 65˚ or patron count drops below 10 people.  

Daily  Fees 
Youth (17 and under) ................................................. $4.00
Adult ...................................................................... $4.00 
Seniors (62 and over) ............................................... $2.00
After 6:00pm (all ages) ............................................ $2.00
 
Resident Fees 
Season Pass Individual ....................................... $59.00 
Season Pass Family* ........................................ $120.00 
Season Pass Senior (62 and over) ......................    $25.00 
   * If purchased before May 22, 2015: $100.00 
     Includes up to 5 people: additional people $10.00 each

Non-Resident Fees
Season Pass Individual ....................................... $79.00 
Season Pass Family* ........................................ $140.00
Season Pass Senior (62 and over) ......................... $50.00 
   * If purchased before May 22, 2015: $120.00 
     Includes up to 5 people: additional people $10.00 each 

Special Rates
Season Family Passes purchased after July 14th 
(Resident and  Non-Resident) ..................................... $65.00

Pool Rentals with Slide
1 - 50 People ..................................................... $125.00
51-75 People ..................................................... $150.00
76-100 People ................................................... $175.00 
   *Fees are per hour, before or after regular operating hours

Pool/additional people 
over 100 = $1.00 x (1-2 hours)                          $ ______
   Call the Parks Department at (715) 359-9988 for more information 

Group Rates
Purchase 50 or more Daily Swim Passes .... $2.00 each

Swim Lessons 

      Learn to swim.   Sign up for swim lessons!   This  
season  the   Aquatic  Center   will  offer  beginning 
through  intermediate  level swim lessons.   Residents 
can register beginning April 20th, with non-resident  
registration  beginning May 4th. Preregistration  is  
required for classes.

Resident (Rothschild/Schofield & Weston)
Season Pass Individual ....................................... $79.00  
Season pass Family* ......................................... $160.00 
   *If purchased before May 22, 2015: $140.00 
Includes up to 5 people: additional people $10.00 each  
Non-Resident
Season Pass Individual ....................................... $99.00 
Season pass Family* ......................................... $180.00
   *If purchased before May 22, 2015: $160.00 
    Includes up to 5 people: additional people $10.00 each

Special Rates
Season Family Passes purchased after July 14th 
(Resident and Non-Resident) ...................................... $85.00

Joint Pass  

The joint season pass gives you the oportunity to go to the  
Rothschild/Schofield Aquatic Center and the Weston  Aquatic 
Center during the 2015 season!

Try something different! 

      Have a splashing good time at a pool party!  Plan your 
birthday party or group event during regular public pool 
hours and we will set up a reserved area for you on the 
concession  deck.   Packages include a special menu for 
a price of just $7.00 per person.
      The Aquatic Center is also available before and after 
regular operating hours for your private group, corporate 
or family activities.
      Passes may be purchased at the Weston  
Municipal Center (until June 5th) or at the Aquatic Center 
(after June 6th). Proof of residency is required to purchase 
a resident pass. 

Teen Swim and Dance Nights 

      This season, the Weston Aquatic Center will once 
again be offering organized teen swim and dance nights 
on June 26th and August 7th. There will be music, special 
offers and prize give aways. Check the village website or 
aquatic center facebook page for updates.
      We are looking  for sponsors  for the  teen  swim and 
dance nights. If you are interested in offering services, 
merchandise or monetary donations, please contact us 
at (715) 359-9988.

an award-winning facility providing a full day of  
inexpensive fun for the entire family! The facility  
features a 300 foot water slide, extreme body slide, 
a large drop slide that dumps into the deep end 
of the pool, zero-depth entry, a one meter diving 
board, lap swimming lanes, water play structures, a  
children’s sand play area, and much more!

Bring the family and spend the entire day at Weston’s 
big attraction, the area’s best place to swim!

The  perfect family atmosphere awaits 
you at Weston’s Aquatic  Center in 
Kennedy Park - 

• Three sessions will be offered   
 Session 1: June 15th - June 26th  
 Session 2: July 6th - July 17th  
 Session 3: July 27th - August 7th 

• Each lesson is fifty minutes for two weeks, with a 
third week available for make-up session. 

• Levels I-V, offered at each lesson. 
• Class times: 10:00 - 10:50am (Monday - Friday) 
• Fees: Residents - $15.00 

    Non-residents - $20.00

Rothschild/Schofield & Weston Aquatic Center
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Village of Weston, Wisconsin 

AGENDA ITEM COVERSHEET 

Requested for Official Consideration and Review 

REQUEST FROM:  SHAWN OSTERBRINK, DIRECTOR OF PARKS, RECREATION & FORESTRY 

 

ITEM DESCRIPTION: PARTNER WITH MARATHON COUNTY LIBRARY TO ENCOURAGE 

READING BY ALLOWING INDIVIDUALS INTO THE WAC WITH THEIR 

LIBRARY CARD ON AUGUST 9TH.  
 

DATE/MTG:   PARK AND RECREATION COMMITTEE; MONDAY, JANUARY 25, 2016 

 

POLICY QUESTION: Should the Park and Recreation Committee recommend partnering with the Marathon 

County Library by allowing families to enter the Aquatic Center free on Tuesday, August 

9th, 2016. 

 

RECOMMENDATION TO:  I make a motion that the Park and Recreation Committee recommend that the Board of 

Trustees approve partnering with the Marathon County Library to allow families to enter 

the WAC on Tuesday, August 9th, 2016 with a valid library card.  

 

LEGISLATIVE ACTION: 
  

☒ Acknowledge/Approve 

☐ Administrative Order 

☐ Expenditure 

☐ Ordinance 

☐ Policy 

☐ Procedure 

☐ Proclamation 

☐ Reports 

☐ Resolution 
 

FISCAL IMPACT ANALYSIS: 

☐ Budget Line Item:  

☐ Budget Line Item:  

☐ Budgeted Expenditure:  

☐ Budgeted Revenue:  
 

STATUTORY / RULEMAKING / POLICY REFERENCES: 

☐ WI Statue:  

☐ WI Administrative Code:  

☐ Case Law / Legal:  

☐ Municipal Code:  

☐ Municipal Rules:  
 

PRIOR REVIEW:  No prior review. 

 

BACKGROUND:  

Staff has received a request from the Marathon County Library to partner with them to encourage reading by allowing 

families with a valid library card into the Aquatic Center for free on Tuesday, August 9th, 2016. This program is not new 

for the library but they have only worked with the City of Wausau in the past. They have received requests from users of 

this program to expand it to our Aquatic Center. The library has been working the City of Wausau for approximately 7 

years on this program and feels it has been successful. Last year they had approximately 100 people take advantage of the 

free swimming day. 

☐ Supplemental Briefer for Agenda Items under Consideration? 

☐ Attachments: 2015 Brochure with our price structure. 
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Village of Weston Page 1 Updated 6/26/15 @ 12:26 PM 
 

 

 

Village of Weston, Wisconsin 

AGENDA ITEM COVERSHEET 

Requested for Official Consideration and Review 

REQUEST FROM:  SHAWN OSTERBRINK, DIRECTOR OF PARKS, RECREATION & FORESTRY 

 

ITEM DESCRIPTION: REQUEST FROM THE TOWN OF WESTON TO COST SHARE IN 

PURCHASING A PIECE OF PLAYGROUND EQUIPMENT FOR 

MACHMUELLER PARK  
 

DATE/MTG:   PARK AND RECREATION COMMITTEE; MONDAY, JANUARY 25, 2016 

 

POLICY QUESTION: Should the Park and Recreation Committee recommend cost sharing on the purchase and 

installation of a piece of playground equipment with the Town of Weston for 

Machmueller Park? 

 

RECOMMENDATION TO:  I make a motion that the Park and Recreation Committee recommend that the Board of 

Trustees approve cost sharing on a piece of playground equipment with the Town of 

Weston for use at Machmueller Park?  

 

LEGISLATIVE ACTION: 
  

☒ Acknowledge/Approve 

☐ Administrative Order 

☒ Expenditure 

☐ Ordinance 

☐ Policy 

☐ Procedure 

☐ Proclamation 

☐ Reports 

☐ Resolution 
 

FISCAL IMPACT ANALYSIS: 

☐ Budget Line Item: There is no money budgeted for this purchase but the Village Parkland Dedication 

account has a balance of approximately $50,000.00 that needs to be spent very soon. 

The Village’s portion of this particular piece of equipment with installation would be 

approximately $10,500.00. The Town has $3,462.00 available in their Parkland 

Dedication Account. We could also reduce the cost by $3,200.00 if we wanted to 

complete a community build or staff installation on the equipment. 

☐ Budget Line Item:  

☐ Budgeted Expenditure:  

☐ Budgeted Revenue:  
 

STATUTORY / RULEMAKING / POLICY REFERENCES: 

☐ WI Statue:  

☐ WI Administrative Code:  

☐ Case Law / Legal:  

☐ Municipal Code:  

☐ Municipal Rules:  
 

PRIOR REVIEW:  No prior review. 

 

BACKGROUND: 

  

Staff has received a request from the Town of Weston to cost share on the purchase and installation of a piece of 

playground equipment at Machmueller Park. I presented an option to the Town Board at their November meeting which I 
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have attached. Unfortunately, the Town has limited funds available but would like to add a unique feature to the park that 

is not available at other parks in the area. The option that I presented to the town and have attached for your review is not 

necessarily the piece of equipment that needs to be purchased. It is just a unique piece of equipment that I came across and 

think it would be an ideal feature for the park. The main focus of this request is just to see if the Village is interested and 

will commit to cost sharing with the town. If you are not interested in this particular piece of equipment I can research and 

present different options at a future meeting. 

 

☐ Supplemental Briefer for Agenda Items under Consideration? 

☒ Attachments:  

2015 Price quote for 34’ Zip Krooz from Gerber Leisure Products with installation. 

Product information. 



 
                        P.O. Box 42, Mount Horeb, WI 53572 * 608-512-7324 *E-mail doug@gerberleisure.com  

 
 
 

October 15, 2015 
 
 
Village of Weston 
Attn: Shawn Osterbrink 
5500 Schofield Ave 
Schofield WI 54476 
 
 
Re: ZipKrooz Quote 
 
*  Landscape Structures 34' ZipKrooz w/ Aluminum Posts #194663A, includes 
   delivery and my help w/ installation. 
 
         = $10,060.00  
 
*  Gerber Leisure Products crew to do installation   = $ 3,200.00 
 
 
    quote valid till December of 2016 
 
 
 
 
  
 
 
 
 

 
 
     
 
 
 
 

     

     

     

mailto:play@gerberleisure.com
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Kids In Motion 194663 ZipKroozTM, 34 Ft.

 Deck Support: Weldment comprised of  5" (127 mm) O.D. x 7 GA. 
(.179") (4,54 mm) wall galvanized steel tube, and 
1/2" (12,7 mm) HRPO steel plate. Finish: ProShield®, 
color specified.

 Spacer: .190"(4,82 mm) Thick aluminum sheet.

 Bumper: Urethane, black in color.

 Pod:  Rotationally molded from U.V. stabilized linear low 
density polyethylene, color specified.

 Deck: Flange formed from 12 GA (.105") (2,66 mm) sheet 
steel conforming to ASTM A1011, 1/4" (6,35 mm) 
HRPO flat steel and 3/8" (9,53 mm) HRPO flat steel. 
Standing surface is perforated with 5/16" (7,94 mm) 
diameter holes. The finished size measures 2 1/8" x 38 
1/2" x 38 1/2" (53,98 mm x 977 mm x 977 mm). Finish: 
TenderTuffTM, color specified.

 Trolley Assy.: Steel body with four urethane roller skate wheels, 
and tivar guide block. Completely assembled. Steel 
Body Finish: ProShield®, black in color.

  
ZipKrooz

 Crossover: Weldment comprised of 2.375" (60,33 mm) O.D. 
RS40 (.130"-.140") (3,30 mm-3,55 mm) wall galva-
nized steel tubing, 3/8" (9,52 mm) thick HRPO steel 
plate and 1/4" (6,35 mm) thick HRPO steel. Finish: 
ProShield®, color specified.

  Crossover: Weldment comprised of tee clamps and a 5" (127 
mm) O.D. extruded 6005-T5 aluminum alloy tube 
with a .125" (3,17 mm) wall. Finish: ProShield, color 
specified.

 
Chain w/

 Rubber Cover:  (Chain) Steel 1/4" (6,35 mm) straight link chain, 3,150 
lbs. (1428,82 kilograms) working load limit. Finish: 
ProGuard. (Cover) High pressure Buna-N Rubber 
hose, black in color. (Connector) Aluminum.

 Clamp: Cast aluminum. Finish: ProShield, color specified.

 Fasteners: Primary fasteners shall be socketed and pinned tam-
perproof in design, stainless steel (SST) per ASTM F 
879 unless otherwise indicated (see specific product 
installation/specifications).

 Installation Time: (DB) Approx. 12 man hours 
  (SM) Approx. 11 man hours 
 Min. Area Req.: 53' x 21' 5" (16,15 m x 6,52 m)
 Concrete: (DB) Approx. 14.25 cu. ft. 
 Weight: (DB) 1178 lbs. Steel
  (DB) 820 lbs. Aluminum
  (SM) 1058 lbs. Steel
  (SM) 790 lbs. Aluminum
 Max. Fall Height: 105" (2,67 m) 

Parts List
Part# Description                                          Qty.
100610 1/4" x 5/8" Drive Rivet, AL/SST .....................................16
105327 5" Half Clamp, Specify Color ......................................16
199896 Crossover Beam, Specify Color ....................................2
107470 84" Steel Post w/Cap, SM, Specify Color .....................2
198216 116" Steel Post w/Cap, SM, Specify Color ...................4
107520 116" Steel Post w/Cap, DB, Specify Color ...................2
198214 148" Steel Post w/Cap, DB, Specify Color ...................4
107623 84" Aluminum Post w/Cap, SM, Specify Color ............2 
198217 116" Aluminum Post w/Cap, SM, Specify Color ..........4
107694 116" Aluminum Post w/Cap, DB, Specify Color ..........2
198215 148" Aluminum Post w/Cap, DB, Specify Color ..........4
142136 Bumper, Black ...............................................................2
199792 Deck, Specify Color ......................................................2
154460 Evos Climb Across Pod, Specify Color .........................1
205138 2 3/8" Crossover, Specify Color ......................................1
205042 Curved ZipKrooz Track, Specify Color ........................2
195731 Lower Chain Connector, Aluminum, Black ..................1
203304 ZipKrooz Trolley Assembly, Black ...............................1
196442 Chain w/Rubber Cover ..................................................1
199899 Deck Support 18" Deck, DB, Specify Color .................2
199900 Deck Support 18" Deck, SM, Specify Color .................2
205192 Spacer, Aluminum .........................................................2
199927 Deck Support Hardware Package   ............................2
 100198 3/8" x 1 1/8" BHCS w/Pin, SST .......................................8
 100362 3/8" Flat Washer, SST .....................................................8 
206171 ZipKrooz 34 Ft. Hardware Package   ........................1
 100198 3/8" x 1 1/8" BHCS w/Pin, SST .......................................8
 113027 3/8" x 1 3/8" BHCS w/Pin, SST ......................................24
 100201 5/8" x 1 1/2" BHCS w/Pin, SST .......................................4
 100349 3/8" Low Crown Cap Nut, SST ......................................9
 100351 3/8" Tee Nut, SST...........................................................32
 100365 3/8" SAE Flat Washer, SST ............................................18
 100362 3/8" Flat Washer, SST .....................................................9
 100366 5/8" Flat Washer, SST .....................................................4
 100199 3/8" x 2 1/4" BHCS w/Pin, SST .......................................9
 121105 6 7/16" Aluminum Pipe Bolt ............................................2
 197123 Proper Use Label. ..........................................................2
 115176 ASTM HD Surface Warning Label ...............................2
 156847 Play Safe Label, 5-12 YRS. ...........................................2
 182212 Entanglement Warning Label ........................................2
 182213 Hot Surface Warning Label ...........................................2
 128296 3/8" Hex Jam Nut, SST ..................................................32
196651 ZipKrooz Pod Seat Hardware Package   ...................1
 100196 3/8" x 7/8" BHCS w/Pin, SST ..........................................3
 100290 3/8" x 7/8" BHCS w/Pin Limited Thread, SST ................1
 100365 3/8" SAE Flat Washer, SST .............................................3
 157704 7/16" x 2" BHCS w/Pin Limited Thread, SST .................1
 203702 .439" I.D. x .750" Long Bushing, SST ..........................1
121348 4-Hole (SM) Hardware Package   ..............................8
 100266 1/2" x 2 3/4" Expansion Anchor ......................................32
 100322 1/2" Standard Hex Nut, SST ..........................................32
 100363 1/2" Flat Washer, SST ....................................................32
DB = Direct Bury
SM = Surface Mount

Specifications
 Track: Extruded from 6005-T4 aluminum alloy. Finish: 

ProShield®, color specified.

 Posts: See PlayBooster®(PB) General Specifications.

Specifications are subject to change without notice.
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Kids In Motion 194663 ZipKroozTM, 34 Ft.

Specifications are subject to change without notice.

Installation Instructions
1) (Direct Bury) Dig footings as shown. Refer to the Plan View Footing 

Layout.

2) Attach support posts to decks, using 3/8" x 1 1/8" BHCS w/pin & 3/8" 
flat washers. Refer to the Deck Support Attachment Detail.

3) Attach 5" crossover beams to posts at height shown. Refer to the Beam 
Attachment Detail. 

4) Attach 2 3/8" crossover beams to posts at height shown. Refer to the 
Beam Attachment Detail.

5) Attach the ZipKrooz tracks to the center of the crossover beams. Refer 
to the Track Attachment Detail.

6) Attach the ZipKrooz tracks to 2 3/8" crossover beam. Refer to the Track 
Assembly Detail. IMPORTANT: Straight section of ZipKrooz tracks 
must be level.  

7) Insert trolley assembly, then bumpers into track ends. Line up hole in 
bumper with collars on track and insert pipe bolt. Fasten with 5/8" x 
1 1/2" BHCS w/pin and 5/8" flat washers. Refer to the Bumper Detail.

8) (Direct Bury) With posts and decks level, pour concrete footings. 
Refer to the Direct Bury Detail. NOTE: Allow concrete to cure for 
72 hours before attaching cable with pod to trolley.

 (Surface Mount) Drill 1/2" x 3" deep holes through post plates and deck 
support plates using hammer drill and 1/2" masonry bit. Tap expansion 
anchors into drilled holes. Fasten 5" posts and deck support plates to 
expansion anchors using 1/2" standard hex nuts with 1/2" flat washers.

9) Attach chain w/rubber cover to trolley. Refer to the Trolley Assembly 
Detail.

10) Attach pod to chain w/rubber cover. Refer to the Pod Attachment Detail.

11) Install 1/4" x 5/8" drive rivets in all 5" half clamps. Refer to the Typical 
Tee Clamp Spec Sheet.

12) Apply Labels, as shown.

13) Install protective surfacing before users are allowed to play on the 
component.
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Village of Weston, Wisconsin 

AGENDA ITEM COVERSHEET 

Requested for Official Consideration and Review 

REQUEST FROM:  SHAWN OSTERBRINK, DIRECTOR OF PARKS, RECREATION & FORESTRY 

 

ITEM DESCRIPTION: REQUEST FROM THE R/S POOL COMMISSION TO CONTINUE THE JOINT 

SEASON POOL PASS AND TO SPLIT THE REVENUE 50/50 
 

DATE/MTG:   PARK AND RECREATION COMMITTEE; MONDAY, JANUARY 25, 2016 

 

POLICY QUESTION: Should the Park and Recreation Committee recommend continuing the joint season pool 

pass with the R/S Aquatic Center and to split the revenue 50/50? 

 

RECOMMENDATION TO:  I make a motion that the Park and Recreation Committee recommend that the Board of 

Trustees approve continuing the joint season pool pass with the R/S Aquatic Center and 

to continue splitting the revenue 50/50 for one more season but to investigate if we can 

track the facility that the passes are sold at and the usage. 

 

LEGISLATIVE ACTION: 
  

☒ Acknowledge/Approve 

☐ Administrative Order 

☐ Expenditure 

☐ Ordinance 

☐ Policy 

☐ Procedure 

☐ Proclamation 

☐ Reports 

☐ Resolution 
 

FISCAL IMPACT ANALYSIS: 

☐ Budget Line Item:  

☐ Budget Line Item:  

☐ Budgeted Expenditure:  

☐ Budgeted Revenue:  
 

STATUTORY / RULEMAKING / POLICY REFERENCES: 

☐ WI Statue:  

☐ WI Administrative Code:  

☐ Case Law / Legal:  

☐ Municipal Code:  

☐ Municipal Rules:  
 

PRIOR REVIEW:  No prior review. 

 

BACKGROUND: 

 
Staff has received a request from the Rothschild/Schofield Pool Commission to continue the joint season pass between our 

two aquatic centers. They are also requesting that we split the revenue from the passes sold 50/50. In 2014 the Village and 

R/S split the revenue 50/50 but also put $2,100 in a joint marketing/advertising account that did not come to fruition this 

past season. The $2,100 is the amount of revenue that our facility collected above what R/S collected in 2014. In 2015 the 

village collected $8,789.00 in joint passes sold and R/S collected $4,997.00. As you can see the village once again sold 

and collected more revenue than R/S. Almost $3,800.00. Staff feels that the joint pass is advantageous to both facilities 

but is concerned with the 50/50 revenue split. By selling more passes the village has more time administrative costs in 

handling the sales and entering them into our pass system. We also feel that since our Aquatic Center is selling more of 
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the passes that we probably are also serving more of the patrons utilizing the joint passes. Staff would like to further 

investigate if there is a way with our system that we can track which facility the passes were sold and the utilization of the 

passes at each facility. This would give us a better idea if the people that buy the passes at each facility are using them at 

that facility or going to the other facility? If our Aquatic Center is seeing the majority of the use from the passes that we 

are selling, we feel that there should be a change in percentages that each facility keeps. 

 

   

☐ Supplemental Briefer for Agenda Items under Consideration? 

☒ Attachments:  

2015 Joint pass sales information R/S 

2015 Joint pass sales information Weston 



Joint Pool Passes Sold at the Village of Weston  -  2015 season:

Quantity

Pre-
season 

Rate
Total Gross 

Revenue
Residents:

Season Pass Individual 1 x 79.00$     = 79.00$            
Season Pass Family  (Pre-season) 28 x 140.00$  = 3,920.00$       
Season Pass Family 17 x 160.00$  = 2,720.00$       
Additional People 23 x 10.00$     = 230.00$          

Non-Residents:
Season Pass Individual 0 x 99.00$     = -$                 
Season Pass Family  (Pre-season) 6 x 160.00$  = 960.00$          
Season Pass Family 3 x 180.00$  = 540.00$          
Additional People 0 x 10.00$     = -$                 

Midseason:
Season Pass Family 4 x 85.00$     = 340.00$          

GRAND TOTAL - Gross Sales 8,789.00$      

Revenue After Sales Tax 8,330.82$      



 

 

 

 

 

Joint Pool Passes Sold in 2015 at the Village of Rothschild: 

 

 Quantity  Season 
Rate 

 Total 

Residents: 
          Season Pass Individual 
          Season Pass Family (Pre-Season) 
          Seasons Pass Family 
          Additional People 

 
        3 
      23 
        2 
        4 
 

 
X 
X 
X 
X 

 
$     79.00 
$   140.00 
$   160.00 
$      10.00 
 

 
= 
= 
= 
= 

 
$   237.00 
$3,220.00 
$   160.00 
$     40.00 
 

Non-Residents: 
          Season Pass Individual 
          Season Pass Family (Pre-Season) 
          Season Pass Family 
          Additional People 

 
        0 
        8 
        0 
        6 
 

 
X 
X 
X 
X 

 
$     99.00 
$   160.00 
$   180.00 
$      10.00 
 

 
= 
= 
= 
= 

 
$        0.00 
$1,280.00 
$        0.00 
$     60.00 
 

Grand Total:     $4,997.00 
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Village of Weston, Wisconsin 

AGENDA ITEM COVERSHEET 

Requested for Official Consideration and Review 

REQUEST FROM:  SHAWN OSTERBRINK, DIRECTOR OF PARKS, RECREATION & FORESTRY 

 

ITEM DESCRIPTION: REVIEW OF PARK DEPARTMENT STRATEGIC PLANNING 

MEMORANDUM 
 

DATE/MTG:   PARK AND RECREATION COMMITTEE; MONDAY, JANUARY 25, 2016 

 

POLICY QUESTION: Should the Park and Recreation Committee recommend the draft of the Park Department 

Strategic Planning Memorandum and forward to the Board of Trustees for their review? 

 

RECOMMENDATION TO:  I make a motion that the Park and Recreation Committee recommend that the Board of 

Trustees approve the Park Department Strategic Planning Memorandum. 

 

LEGISLATIVE ACTION: 
  

☒ Acknowledge/Approve 

☐ Administrative Order 

☐ Expenditure 

☐ Ordinance 

☐ Policy 

☐ Procedure 

☐ Proclamation 

☐ Reports 

☐ Resolution 
 

FISCAL IMPACT ANALYSIS: 

☐ Budget Line Item:  

☐ Budget Line Item:  

☐ Budgeted Expenditure:  

☐ Budgeted Revenue:  
 

STATUTORY / RULEMAKING / POLICY REFERENCES: 

☐ WI Statue:  

☐ WI Administrative Code:  

☐ Case Law / Legal:  

☐ Municipal Code:  

☐ Municipal Rules:  
 

PRIOR REVIEW:  No prior review. 

 

BACKGROUND: 

 
In April of 2015 staff of the village updated the strategic plans for their departments. These plans were revised again in 

September of 2015, a memorandum was added to the document and the goals were added to the villages Strategy Map 

portion of the strategic plan. Administrator Guild has requested that the village committees review the strategic plan for 

the associated department. This plan and the business plan is attached for your review.  

   

☐ Supplemental Briefer for Agenda Items under Consideration? 

☒ Attachments: 

Stratplan 

Strategy Map 



 

MEMORANDUM 
 
To:  Daniel Guild, Village Administrator 
From:  Shawn Osterbrink 
Date:  September 1, 2015 
Re:   2016-2018 Strategic Planning Memo 

 
The Department of Parks, Recreation and Forestry is responsible to provide and maintain certain 
services for Village residents. These services fall under “Quality of Life” for the residents but 
encompass, recreation activities, management of the urban forest and building and grounds 
maintenance. 
 
Strategic planning is relatively new to our organization but over the past few years I feel like I have 
begun to understand the importance of putting together this plan. Even through this understanding I 
find it difficult to provide a plan that has an extensive set of goals. Currently I feel our department is 
trying to function well above our capacity. If we were to place a significant amount of goals in our plan 
that we feel are unattainable I think it would add additional stress to a department that already feels 
stretched. I think it would reflect poorly on the department if we placed an extensive set of goals that 
could not be met. I have provided a set goals that we feel may be attainable under the circumstances 
 
As you will see the majority of our goals focus on the shortage of staffing and resources. You are well 
aware of the situation as the majority of these changes have taken place in recent years. 
 
The staff of the Park, Forestry and Recreation Department all have a passion for the opportunities that 
we are able to provide the residents of the Village. We strive to do our best so we can provide the best 
experience for the users of all of the Village’s facilities. Even though there are challenges we feel that 
with minor changes we can rise to the challenge of meeting our own expectations to provide these 
opportunities.  
 
We feel that we have a capable staff that can handle the challenges of the department as we each 
have individual strengths and specialize in different aspects of the operation. Unfortunately we are not 
able to build, develop or utilize these strengths due to the situation. 
 
As we continue to discuss the various options that are available. We feel that cross utilization of staff, 
partnerships with other entities and evaluating what services should be considered essential will help 
us meet our goals.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



DEPARTMENT DEVELOPMENT 
 

1. Goal #1 – Improve the financial position of the Village, while delivering return on 
investment to our taxpayers. 
 

a. Project – Develop/Expand Partnerships with other organizations.  
 

The village has worked hard over the past few years to develop partnerships with other 
organizations and communities in the area. We feel that we need to continue and expand upon 
these discussions as budgets get tighter, workload increases and staff decrease. We currently 
have several partnerships that have benefited the village. This includes Everest Metro, Safer, 
Court, Aquatic Center joint pool pass program with R/S Aquatic Center and joint training with 
Wausau and Safer. 
 

Goal Identification: Improve the financial position of the Village, while delivering 
return on investment to our taxpayers. 

Strategy 
Identification: 

Investige opportunities for increased cooperation and 
collaboration with other institutions and agencies.  

Project Status: In progress 

Completion date: Ongoing 

Lead: Osterbrink, Guild, Donner, Crowe, Higgins, Weinkauf, 
Jacobs, Hodell 

Primary support:  

Secondary support:  

Public Oversight:  Board 

 
 
If we continue to keep the lines of communication open with all organizations in the area it will 
avoid duplication of services, projects, equipment and positions. It can also improve the 
services that are provided and there may be possible cost savings to all partners. 

 
b. Project - Completion of a Facilities Maintenance Master Plan.  

 
This goal was also part of the 2013 strategic plan. 

 
The village needs to develop a facilities maintenance master plan to properly budget and 
maintain all park facilities. This plan could be developed utilizing village staff or an outside 
contractor. The plan should cover the next 3 to 5 years. The second part of developing this 
plan is that the village would have to approve the necessary funding to follow the 
recommendations of the plan.  
 
Similar to developing Park Master Plans, Comprehensive Plans and various other plans the 
village has developed all facilities should be included. The village has made great strides in 
planning recently with the development of a new Comprehensive Plan, Comprehensive 
Outdoor Recreation Plan, Park Master Plans, Eau Claire River Access Plan, Camp Phillips 
Corridor Plan and most recently a request for proposals to develop a plan for the Village 
Municipal Campus, Park Operations, Ryan Street and Safety Building. 
 
The Village needs to continue to discuss the needs with staff and officials of the village. Staff 
along with outside consultants will need to collaborate to develop memorandums that provide 
the necessary information to justify the need. 



 

Goal Identification: Improve the financial position of the Village, while delivering 
return on investment to our taxpayers. 

Strategy 
Identification: 

Implement new strategies to retain a balanced budget.  

Project Status: Work has begun to plan for replacement, updates to certain 
municipal facilities. 

Completion date: 2017 

Lead: Osterbrink, Tatro, Donner, Sparks, Savage 

Primary support: Outside Consultant 

Secondary support: Wodalski, Behnke, Guild 

Public Oversight:  PIC, Finance, Board 

   
If a comprehensive maintenance plan is developed our facilities will maintain a better 
appearance and the problems that we currently deal with as they come up will be planned 
instead of reacting as things break. This will allow the village to budget for these items instead 
of looking for financing when they take place. This plan is essential to maintain buildings and 
facilities. The majority of the maintenance that is now completed is long after the 
recommended maintenance intervals. Once this plan is completed it will help determine if all of 
the necessary work can be completed within the budget and with the current staff or if we 
should utilize outside contractors.  
 
Examples of facilities just within the Park Department that need to be part of this plan. I 
recommend that all village facilities are included in the plan. 

 
a. Aquatic Center 
b. Warming Houses 
c. Shelters  
d. Bathrooms 
e. Parking Lots 
f. Play Equipment 
g. Irrigation 
h. Equipment 

 
c. Project - Develop a Capital Improvement Plan to improve, maintain and replace 

facilities and equipment.  
 

This goal was also part of the 2013 plan. 
 
Along with completing a Facility Maintenance Plan the Village also needs to develop a CIP for 
facilities and the equipment inside these facilities. The Village has recently made great strides 
in developing a CIP for equipment but I feel that a plan also needs to be made for facilities and 
the equipment inside these facilities. The maintenance of village assets has fallen behind. We 
currently have equipment and facilities that require repair or replacement but there is no plan in 
place to address these issues. We currently make regular repairs just to keep equipment 
operational when we should be replacing some of these items due to their age, they are no 
longer effective or efficient to operate. We are setting ourselves up for catastrophic failures that 
will cost the village in the long run.  
  
 



Goal Identification: Improve the financial position of the Village, while delivering 
return on investment to our taxpayers. 

Strategy 
Identification: 

Implement new strategies to retain a balanced budget.  

Project Status: In progress 

Completion date: 2017 

Lead: Osterbrink, Tatro, Donner, Sparks, Savage 

Primary support: Wodalski, Behnke, Guild 

Secondary support:  

Public Oversight:  PIC, Finance, Board 

 
 
By developing a CIP the village will know the costs that need to be covered within the budget, 
will be able to protect the village’s assets and have the ability to maintain them. With the 
development and implementation of this plan the village should be able to budget properly, 
keep up with maintenance/replacement and prevent the majority of failures from taking place.  

 
Below is a list of some examples of just some of the items that need to be addressed. I 
recommend that all departments develop a CIP to address this goal. 
 

a. Irrigation Parts 
b. Shelter/Bathroom Painting 
c. Pavement Maintenance 
d. Building Maintenance 
e. Park Shop Replacement/Addition 
f. Pool Motors 
g. VFD’s on Pool Motors 
h. Filter Room Heating 
i. Pool Surface Replacement 
j. Slide Resurfacing 
k. Pool Hot Water Heaters 
l. Pool Boilers 
m. SCS Interactive Playstructure Recoating 
n. Concrete Repair/Replacement at Pool 
o. Decorative Wood Post Replacement 
p. Roof Replacement 
q. Improve Landscape Maintenance/Plant Replacement Plan/Schedule 
r. Landscape Bollards/Planter/Monuments Repair/Replacement Plan 
s. Eau Claire River Trail Boardwalk Replacement/Bridge Maintenance 

 
 

 
 

2. Goal #2 - Improve the Village government’s organization capacity, resilience and public 
services. 
 

a. Project - Identify strategies to deal with the shortage of staffing and resources in 
a cost effective manner.  

 
 



Shortage of staff and resources is one of the largest issues facing the Park Department at this 
time. It has become quite difficult to effectively run the department due to the increased 
workload, decrease in staffing and resources. Over the past two years the department has lost 
two full-time employees and the duties in my position have changed limiting how much I am 
available to assist with the daily maintenance of our facilities. In 2013 we loss a Park Laborer 
position and did not fill the position and most recently we lost a Park Maintainer position during 
the busiest part of the season as Brad Mroczenski as he assumed the Pool Manager position. 
With the ever increasing workload we have become well below the staffing levels necessary to 
continue maintaining the parks and other areas at the appropriate level. The department is 
behind in all aspects of maintaining the Village’s assets. 
 

Goal Identification: Improve the Village government’s organizational capacity, 
resilience and public services. 

Strategy 
Identification: 

Expand investments in employee development and 
engagement within the organization. 

Project Status: In progress 

Completion date: 2016 

Lead: Osterbrink 

Primary support: Donner, Wodalski, Guild 

Secondary support:  

Public Oversight:  Parks, Personnel, Finance, Board 

 
Thoroughly investigate filling vacant positions, hiring of new full-time and/or part-time 
employees, cross utilization of Public Works staff, seasonal employees, prioritization of tasks, 
utilization of outside contractors and investment in additional equipment. 
 
The village needs to utilize some or all of the above solutions to deal with this issue. Utilization 
of all of these resources should provide a better experience to all users of our facilities. We will 
be able to measure the success of this goal by seeing an improved appearance of village 
facilities, necessary repairs completed and a better experience for all users groups of the 
facilities throughout the village.  
 
STAFF DEVELOPMENT 
 

b. Project – Utilization of Staff Arborist. 
 

The village currently has a trained arborist on staff that is underutilized in her position. Due to 
the current staffing levels in the Department she is not able to take the time to keep up with the 
current information in this field, attend trainings or provide some of her knowledge to maintain 
the Village Urban Forestry Program. The time and funding available does not allow us to move 
forward with this goal. 

 
There are several options to deal with this issue. We can fill vacant positions, cross utilization 
of Public Works Department Staff or seasonal positions. As our workload has increased we 
could also allow our Arborist to work in the department year round. If we can address these 
issues I will work with staff to budget for training and provide the time to develop this program. 
 
Sufficient staffing and funding is necessary to proceed with this project. 
 
 



Goal Identification: Improve the Village government’s organizational capacity, 
resilience and public services. 

Strategy 
Identification: 

Expand investments in employee development and 
engagement within the organization. 

Project Status:  

Completion date:  

Lead: Osterbrink 

Primary support: Donner, Wodalski 

Secondary support: Guild 

Public Oversight:  Personnel, Board 

   
 

If we are able to address this issue the village will have an improved Urban Forestry Program, 
be able to improve communication with residents regarding pests and diseases that affect the 
Urban Forest. We will also be able to improve our presence on the village website by providing 
important information and updating as need to keep residents informed. This staff member 
could also assist in site plan review and catch some of the issues that are currently being 
overlooked. Just in the past year plant choices were wrong on site plans, removal of trees was 
not caught and irrigation systems are being cut or damaged and not being replaced. The 
potential for them to be involved in this review will also help with projects moving forward in a 
timely manner. 
 

c. Project – Staff Training 
 

Staff training, membership to associations and certifications has been minimal. Currently staff 
is able to just keep their current certifications. They have not had the ability to pursue 
additional training to help them progress in their positions with the village. We have staff that 
should receive training in pool operations, equipment maintenance, irrigation maintenance, 
management training and urban forestry. We are currently limited as there is typically only 
one person that has a specific skill set or training and the time/funding is not available to 
provide these opportunities to additional staff. 
 
We need to be able to provide staff the ability to attend training opportunities, receive 
additional certifications and be members to associations related to this department. If we can 
allocate funding and provide the time for staff to further advance it will only benefit the village. 
Training opportunities associated with other departments or within other departments within 
the village will also be pursued. 
 
Sufficient staffing and funding is necessary to proceed with this project. 
 

Goal Identification: Improve the Village government’s organizational capacity, 
resilience and public services. 

Strategy 
Identification: 

Expand investments in employee development and 
engagement within the organization. 

Project Status:  

Completion date:  

Lead: Osterbrink 

Primary support: Donner, Wodalski 

Secondary support: Guild 

Public Oversight:  Personnel, Board 

 



 
If we are able to provide staff these opportunities it will only provide the village with a better 
trained staff that will increase their abilities to perform more tasks within the department and 
throughout the organization.  

 
3. Goal #3 – Contribute to the Sustainable, Long-Term Economic, Social and 

Environmental Health of the Village, and its’ residents. 
 

a. Project – Develop phased replacement plan for shrubs, perennials and trees in 
the landscape areas. 

 
Due to the loss of plants throughout the landscape since the initial installation it is necessary 
that we begin replacement of these plants. Over the past few years we have replanted several 
of the median beds and removed dead plants but with the current staff levels and budget we 
are not able to keep up with this process. Besides having the ability to replace the plants we 
also need to be able to provide staffing or utilization of outside contractors to maintain these 
facilities.  
 
Develop a phased plan to allow the village to slowly get the plants replaced, get them 
established and take care of the maintenance of these items. With the phased plan the village 
can incrementally provide funding, staff or outside contractors to assist with the replacement 
and/or maintenance of the landscape. Part of this plan will also be to decrease the density of 
the plantings and discuss an alternate strategy for salting these areas so heavily in the winter 
as this has proven to be detrimental to the plants. 
 

Goal Identification: Contribute to the Sustainable, Long-Term Economic, Social, 
and Environmental Health of the Village, and its’ residents. 

Strategy 
Identification: 

Implement initiatives that contribute to the social health of the 
Village and its’ residents.  

Project Status:  

Completion date:  

Lead: Higgins 

Primary support: Osterbrink 

Secondary support: Donner, Wodalski 

Public Oversight:  Parks, PIC, Board 

 
 
If this plan is implemented properly we should increase the survival rate of the plants, improve 
the appearance of the village, decrease complaints about the installation of the landscape and 
improve the health of our urban forest.  
 
 
 

4. Goal #4 – Enhance Communication with Citizens, Employees and Stakeholders. 
 

a. Improve the application, registration, reservation and payment processes. 
 

 
 
 



The village currently does not have the ability to accept registrations, take reservations or 
accept payments online. Also, we are only able to accept in person payments of cash or 
checks. The village has been limited on this option due to the restriction of not being able to 
utilize tax dollars to pay transactions fees to credit/debit card companies. We also have a 
website that is capable of completing some of these tasks but we have not taken advantage of 
these capabilities. 

First we need to set-up a way to accept debit and credit card transactions on site and online. 
Once we have determined that this is possible we can work with our website and the designer 
to set-up these processes online.  

Goal Identification: Enhance Communication with Citizens, Employees and 
Stakeholders. 

Strategy 
Identification: 

Implement new tools to communication with community 
stakeholders.  

Project Status: In progress 

Completion date: 2017 

Lead: Crowe, Jacobs 

Primary support: Osterbrink, Higgins, Weinkauf, Van Swol, Hodell 

Secondary support: 

Public Oversight: Finance, Board 

Once we determine if this is a viable option and we implement these processes it will simplify 
the process. We will see increased use of the parks, pool pass sales and swim lesson 
registrations. It will also reduce the amount of staff time that is currently used to process all of 
these items.  

Below are some examples of the items that are processed for park purposes. Being able to 
accept online applications, reservations, registrations and payments would be beneficial to all 
departments as they all accept payments for various items.  

a. Birthday Party Requests
b. Swim Lessons/Waiver
c. Day/Night Rentals
d. Field Rentals



Embrace & manage constant change.
Integrate technology into service delivery.
Disciplined gov't; focused on core services.

Authentically engage citizen-customers.
Demonstrate value.

INTERNAL EXTERNAL

O
PP

O
RT

UN
ITI

ESNew leadership in Administrator position. 

ST
RE

N
G

HT
S Develop shared services.

Willingness to try new things.

Non-governmental Solutions.

Tenured and experienced staff. 

Escalting demands and mission creep.

Legislative Advocacy. 
Experienced elected officials. Tiered Service Delivery Model. 

Work Ethic; Spirit of Public Service.

Understaffing in some departments. Citizen knowledge and understanding.
Citizen mistrust.Old technology and processes.

VILLAGE OF WESTON
MANAGEMENT STRATEGY MAPPING EXERCISE: SWOT ANALYSIS
An examination of the strengths, weaknesses, opportunities, and threats affecting the Village as a whole. The items in each category are not ranked 
by importance, nor is this list. In addition, the items identified provide a view of potential intended to be an allinclusive issues that may impact the 
environment in which the Village provides services in the near or long-term future.

W
EA

KN
ES

SE
S

Aging Equipment and Facilities. An out-of-whack property tax system.

TH
RE

A
TS

Aging Workforce; Loss of tenure and experience. Mandates without money.
Front-line customer service responses.

Inability to cross boundaries.

Lack in Cross-Training.
Static structures.

Lack of comfort with changing Technology.
Accelerating technology.

Morale/motivational issues post Act 10.



VILLAGE OF WESTON
MANAGEMENT STRATEGY MAPPING EXERCISE

PROBLEM KEY QUOTES AND EXPLANATION

Em
pl

oy
ee

s Static Organizational 
Structures. 

"The organizational structures, systems, processes and rules of local government are oriented toward a 
static world."

Accelerating and 
changing technology. "Technology is changing all service delivery."

Fi
na

nc
es An out-of-whack property 

tax system. 

"The tax system funding local governments is often based on the old industrial economy whereas, our 
economy is now service and knowledge-based. The tax system needs to be better aligned with the new 
economy if local governments are to perform their historic role."

Mandates without Money.

"Local agencies have increasingly been mandated by state and federal governments to provide new 
services or enforce new regulations without sufficient funding, thus siphoning money from other more basic 
services."

C
us

to
m

er
s

Citizen Mistrust.
"Local government is just another institution, just another service provider. The public shows its declining 
confidence in all levels of government. 

Citizen Uninformed. "Citizens do not understand how services are funded."

Pr
oc

es
s Escalating Demands and 

Mission Creep.

"Citizens have increased their demands on local government to respond to a whole variety of issues. 
Consequently, local governments have become full-service organizations that attempt to be all things to all 
people."

Inability to Cross 
Boundaries. 

"Big challenges cross boundaries. No one institution—government, business, faith-based groups, non-profits, 
educational agencies—can solve any one problem."



PROBLEM. SOLUTION.

An out-of-whack 
property tax system. 

Mandates without 
Money.

Em
pl

oy
ee

s Static Organizational 
Structures. 

Accelerating and 
changing technology. 

"Committing to authentic engagement requires a “barn-raising” model. In 
addressing complex adaptive challenges, local government needs to put out a call 
for different kinds of contributors and engage them.”

VILLAGE OF WESTON
MANAGEMENT STRATEGY MAPPING EXERCISE

KEY QUOTES AND EXPLANATIONS.

"Even when laws have been written down, they ought not always remain unaltered" - 
Aristotle's Politics

"Given the cost structure of local government, shared services (collaborative service 
delivery) will become a more prevalent approach for providing services to the 
public."

"Constantly morphing organizational practices will require flexible, learning 
employees who will take on new challenges, which they know little about, do 
research, respond, make mistakes, and fix up their responses as they go."

"In the near future, technology will become an integral part of all service delivery."
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s Escalating Demands 

and Mission Creep.

Inability to Cross 
Boundaries. 

C
us

to
m
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s

Citizen Mistrust.

Citizens Uninformed.

Fi
na

nc
es

Tiered Service Delivery;
Legislative Advocacy

"Most organizations are struggling to define "core" business practices and services." 

"Given the continuing limitations of public agencies, local government must put the 
issue (e.g., economic vitality, affordable housing, crime) in the center and become 
just one partner among many."

"As just another service provider, local government agencies will be required to 
deliver and demonstrate value. Local agencies operate in a competitive 
marketplace."

Nongovernmental 
Solutions. 

Demonstrating Value.

Authentic Citizen 
Engagement. 

Shared Services.

Constantly morphing 
systems require ever-
learning employees. 

Integration of technology 
into all service delivery.

More disciplined 
government, focused on 
its "core" services.



VILLAGE OF WESTON
MANAGEMENT STRATEGY MAPPING EXERCISE

PROBLEM. SOLUTION. OBJECTIVES

Constantly morphing 
systems require ever-
learning employees. 

Accelerating and 
changing technology. 

Integration of technology 
into all service delivery.

Fi
na

nc
es An out-of-whack property 

tax system. 

Mandates without Money. Shared Services.

Tiered Service Delivery;
Legislative Advocacy To maintain and improve the financial 

position of the Village. 

To continually improve the Village's 
organization and services. 

To contribute to the sustainable long-term 
economic, social, and environmental 
health of the Village. 

To maintain and enhance 
communication with citizens, employees 
and other stakeholders. C

us
to

m
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s

Citizen Mistrust. Demonstrating Value.

Citizens Uninformed.
Authentic Citizen 
Engagement. 

Pr
oc

es
s Escalating Demands and 

Mission Creep.

More disciplined 
government, focused on 
its "core" services.

Inability to Cross 
Boundaries. 

Nongovernmental 
Solutions. 

Em
pl

oy
ee

s Static Organizational 
Structures. 



VISION AND MISSION STATEMENTS

A Vision Statement indicates how an organization views its ideal, or ultimate, goal. The Board of Trustees has established the following 
vision statement:

Village of Weston strives to be the location of choice for living, working, and recreation.

A Mission statement assists an organization in easily communicating to a variety of constituencies what it does, who it serves, and why 
it does so. The Board of Trustees has established the following mission statement:

To maintain and improve the financial position of the Village. 
To continually improve the Village's organization and services. 
To contribute to the sustainable long-term economic, social, and environmental health of the Village. 
To maintain and enhance communication with citizens, employees and other stakeholders. 

Village of Weston is committed to excellence and the delivery of cost‐effective public services.

Objectives focus the direction of an organization’s work, under the guidance from the vision and mission statement. Objectives are 
relatively static in nature and will not often change. The four goals of the Board of Trustees are:

VILLAGE OF WESTON



# GOALS

VILLAGE OF WESTON
MANAGEMENT STRATEGY MAPPING EXERCISE
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To maintain and 
improve the financial 
position of the 
Village. 

To continually 
improve the Village's 
organization and 
services. 

To contribute to the 
sustainable, long-
term economic, 
social, and 
environmental health 
of the Village. 

To maintain and 
enhance 
communication with 
citizens, employees 
and other 
stakeholders. 

OBJECTIVES

1-1. Maintain and improve the financial position of the Village through legislative advocacy. 

Investigate opportunities for increased collaboration with other institutions and agencies. 1-2.

Maintain current processess and implement new strategies to retain a balanced budget.1-3.

2-1.

2-2.

Consider initiatives that contribute to the environmental health of the Village and its' residents.

Consider initiatives that contribute to the social health of the Village and its' residents.

3-1.

3-2.

3-3.

2-3. Maintain and expand investments in human resources of the organization. 

Consider initiatives that contribute to the economic health of the Village and its' residents.

Perform program evaluations and implement outcome based performance measurement systems. 

Maintain systems of continuous improvement to gain efficiencies and improve effectiveness. 

4-1.

4-2.

4-3.

Review existing strategies and implement new tools to maximize communication with citizens. 

Review existing strategies and implement new tools to communication with other key stakeholders.

Maintain an comprehensive communication plan. 



Project Project Oversight
Project Code Project Description Completion Leadperson Committee
OBJECTIVE 1: 
Goal 1-1:
Prjct 1101 Appeal restrictions on municipal regulation of broadband internet. 2014 D Guild ADM, PZD BOT
Prjct 1102 Work with Legislators to Obtain Special Legislation for TIF Districts. 2015 D Guild ADM, FIN BOT
Prjct 1103 Appeal Shared Revenue Allocation Apportionment to State. 2016 D Guild ADM, FIN BOT
Prjct 1104 Appeal Transportation Aids Formula and Apportionment to State. 2017 D Guild ADM, FIN, PWU BOT

Goal 1-2:
Prjct 1201 Investigate opportunities for additional EMMC member communities. 2014 D Guild ADM, COURT BOT
Prjct 1202 Investigate opportunities for additional SAFER member communities. 2015 D Guild ADM, SAFER BOT
Prjct 1203 Investigate opportunities for refuse and recycling contract partnerships. 2015 J Higgins DPZ, FIN FIN
Prjct 1204 Investigate opportunities for additional EMPD member communities. 2016 D Guild ADM, EMPD BOT
Prjct 1205 Investigate opportunities for additional partnerships with Aquatic Center. 2016 S Osterbrink PRK, TPR, ADM PARKREC
Prjct 1206 Investigate opportunities for membership with Wausau CAN 2018 N Crowe TEC, FIN, PWU PIC
Prjct 1207 Investigate opportunities for partnerships with Wausau Newcomer's Service. 2018 R Hodell TPR, ADM CLPS
Prjct 1208 Investigate opportunities for Recreation Partnerships. 2018 S Osterbrink PRK, TPR, ADM PARKREC

Goal 1-3:
Prjct 1301 Computer/Technology Fleet Replacement Plan. 2013 N Crowe TEC FIN
Prjct 1302 Update Assessment Services Contract. 2013 J Jacobs FIN, ADM FIN
Prjct 1303 Investigate opportunities for outsourincg grass mowing and lawn maintenance. 2014 S Osterbrink PRK, PWU, FIN, ADM PARKREC
Prjct 1304 Update Paid-Time Off Policies and Procedures. 2014 D Guild ADM, CER, FIN PRSNL
Prjct 1305 Vehicle Fleet and Equipment Replacement Fleet Plan. 2014 K Donner PWU, FIN PIC
Prjct 1306 Update Financial Auditing Services Contract and Policies. 2015 J Jacobs FIN, ADM FIN
Prjct 1307 Update Fund Balance Policies and Procedures. 2015 J Jacobs FIN, ADM FIN
Prjct 1308 Update Purchase Order Policy and Procedures. 2015 J Jacobs FIN, ADM FIN
Prjct 1309 Update Worker's Compensation/Workplace Safety Policies. 2015 K Donner PWU, CER, ADM PRSNL
Prjct 1310 Capital Infrastructure Improvement Projects and Financing Plan. 2016 K Donner PWU, FIN FIN
Prjct 1311 TIF District Debt Refinance Plan 2016 J Jacobs CDA, FIN CDA
Prjct 1312 Alternative Fleet Fuel and Energy Plan. 2017 K Donner PWU PIC
Prjct 1313 Audit of Local Hotel Tax Collections 2018 J Jacobs FIN, WCWCVB FIN
Prjct 1314 Capital Infrastructure Improvement and Maintenance Plan for Parks 2018 S Osterbrink PRK, PWU, FIN, ADM PARKREC

Maintain current processess and implement new strategies to retain a balanced budget.

Village of Weston Board of Trustees 
Business Plan: Deadlines and Resources 2013 - 2018

To Maintain and Improve the Financial Position of the Village. 
Maintain and improve the financial position of the Village through legislative advocacy. 

Examine opportunities for increased cooperation and collaboration with other institutions and agencies. 

Project
Assets and Resources



Project Project Oversight
Project Code Project Description Completion Leadperson Committee
OBJECTIVE 2: To Continually Improve the Village's organization and services.
Goal 2-1:
Prjct 2101 Upgrades to IT Network and Technology Capability. 2013 N Crowe TEC FIN
Prjct 2102 Update Policies for Frozen Water Lateral Response. 2014 K Donner PWU PIC
Prjct 2103 Update Policies for Snow and Ice Control. 2014 K Donner PWU PIC
Prjct 2104 Update Policies regarding Records Management, Document Scanning. 2014 S Weinkauf CER, FIN PRSNL
Prjct 2105 Complete Master Plan for Buildings, Facilities, & Grounds. 2015 K Donner PWU, PRK, FIN PIC
Prjct 2106 Complete Master Plan for Street Rating and Continuous Maintenance. 2015 K Donner PWU, FIN PIC
Prjct 2107 Update Meeting Agenda Management and Policies. 2015 S Weinkauf ADM, CER BOT
Prjct 2108 Update Personnel and Policy Procedure Handbook. 2015 D Guild ADM, CER PRSNL
Prjct 2109 Upgrade Software for Accounting System, Civic to Clarity System. 2015 J Jacobs FIN, TEC FIN
Prjct 2110 Upgrade Software for Electronic Records Management. 2015 N Crowe TEC, CER FIN
Prjct 2111 Upgrade Software for Payroll Processing System w ADP. 2015 S Weinkauf CER, FIN FIN
Prjct 2112 Upgrade Software for PW Infrastrucutre Asset Management 2015 N Crowe TEC, PWU PIC
Prjct 2113 Upgrade Software away from Energov Systems. 2016 N Crowe PDZ, TEC FIN
Prjct 2114 Update and Improve GIS asset and infrastructure database. 2018 N Crowe TEC, PWU, DPZ, PIC
Prjct 2115 Update Municipal Code of Ordinances. 2018 S Weinkauf ADM, CER, LEG BOT

Goal 2-2:
Prjct 2201 Create and Implement Internal Control Policy for Municipal Court. 2015 J Jacobs FIN, COURT EMMC
Prjct 2202 Create Development Review Process Team and Procedures. 2018 J Higgins PDZ, PWU, ADM PLAN
Prjct 2203 Investigate and Evaluate Accredidation Designation with the AEDO. 2018 D Guild ADM, PDZ, PWU CDA
Prjct 2204 Investigate and Evaluate Accredidation Designation with the APWA. 2018 K Donner PWU, PRK, ADM PIC
Prjct 2205 Investigate and Evaluate Accredidation Designation with the CAPRA. 2018 S Osterbrink PRK, PWU, ADM PARKREC

Goal 2-3:
Prjct 2301 Create, Recruit, and Hire Taxpayer Relations Specialist Position. 2014 D Guild ADM, CER, TPR PRSNL
Prjct 2302 Assess Employee Opportunities for Training and Cross-Training. 2015 D Guild ADM, CER, PWU, PRK PRSNL
Prjct 2303 Create, Recruit, and Hire Planning Technician Position. 2015 J Higgins ADM, DPZ, FIN PRSNL
Prjct 2304 Advance Employee Training and Skills with Technology. 2016 N Crowe TEC, CER, ADM PRSNL
Prjct 2305 Create and Implement an Employee Safety Program. 2016 K Donner PWU, CER, ADM PRSNL
Prjct 2306 Create and Implement an Employee Wellness Program. 2016 S Weinkauf CER, ADM PRSNL
Prjct 2307 Advance Tech Support/Help Desk Management Practices. 2017 N Crowe TEC, CER, ADM PRSNL
Prjct 2308 Accounting Training for Administrative Specialists. 2018 J Jacobs FIN, CER, ADM PRSNL

Maintain and expand investments in human resources of the organization.

Perform program evaluations and implement outcome based performance measurement systems. 

Maintain systems and programs of continuous improvement to gain efficiencies and improve effectiveness. 

Village of Weston Board of Trustees 
Business Plan: Deadlines and Resources 2013 - 2018

Project
Assets and Resources



Project Project Oversight
Project Code Project Description Completion Leadperson Committee
OBJECTIVE 3: To Contribute to the Sustainable, Long-Term Economic, Social, and Environmental Health of the Village, and its' residents. 
Goal 3-1:
Prjct 3101 Update and Replace Zoning Ordinance. 2014 J Higgins DPZ, PLAN
Prjct 3102 Complete Master Plan fpr Camp Phillips Corridor 2015 J Higgins DPZ, TEC, ADM CDA
Prjct 3103 Complete Retail Recruitment and Attraction Plan with Retail Coach. 2015 D Guild ADM, DPZ CDA
Prjct 3104 Update and Amend  Mobile Home Parks Ordinance (Chapter 46) 2015 J Higgins DPZ, LEG, CDA
Prjct 3105 Update and Replace Development Review Processes. 2015 J Higgins DPZ, TEC, ADM PLAN
Prjct 3106 Update and Replace Subdivision Ordinance. 2015 J Higgins DPZ, PLAN
Prjct 3107 Create and Maintain a Business Licensing Program. 2016 J Higgins DPZ, TPR CDA
Prjct 3108 Create and Maintain a Vacant Property Registry. 2016 J Higgins DPZ, TEC, TPR BOT
Prjct 3109 Refine Bylaws, Policies, and Procedure for Planning Commission 2016 J Higgins DPZ, TEC, ADM PLAN
Prjct 3110 Revised and Resubmit TIF 1 and TIF 2 Project Plans 2016 J Jacobs FIN, DPZ, ADM CDA
Prjct 3111 Update Building Inspection Permit Application Process and Fees. 2016 J Higgins DPZ, FIN, ADM CLPS
Prjct 3112 Update the Village's Comprehensive Plan. 2017 J Higgins DPZ, TEC, ADM PLAN
Prjct 3113 Create and Maintain a registry of land for sale throughout the Village. 2018 J Higgins DPZ, TPR, ADM CDA
Prjct 3114 Update and Amend Development Incentices Policy Practice. 2018 J Jacobs FIN, DPZ, ADM CDA

Goal 3-2:
Prjct 3201 Update Policies and Procedures for Code Enforcement. 2016 R Hodell TPR, DPZ, ADM CLPS
Prjct 3202 Update Policies and Procedures for Nuisance/Property Maintenance. 2016 R Hodell TPR, DPZ, ADM CLPS
Prjct 3203 Complete Master Plan for Pedestrian and Bicycle Accomodations. 2017 J Higgins DPZ, PWU PLAN
Prjct 3204 Complete Master Plan for Streetscaping and Right-of-Way Aesthetics. 2017 J Higgins DPZ, PWU PIC
Prjct 3205 Complete Master Plan for Parks and Recreation Space and Facilities. 2018 S Osterbrink PRK, PWU, FIN, ADM PARKREC
Prjct 3206 Complete Community Needs Assessment for Park Programming. 2018 S Osterbrink PRK, PWU, FIN, ADM PARKREC

Goal 3-3:
Prjct 3301 Renew Service Agreement for Refuse and Recycling. 2014 J Higgins DPZ, CLPS
Prjct 3302 Master Plan: Water Operation and Maintenance. 2016 K Donner PWU, FIN, PIC
Prjct 3303 Master Plan: Water Supply Study. 2016 K Donner PWU, FIN, PIC
Prjct 3304 Master Plan: Sewer Operation and Maintenance. 2017 K Donner PWU, FIN, PIC
Prjct 3305 Master Plan: Sewer System Assessment and Rating 2017 K Donner PWU, FIN, PIC
Prjct 3306 Master Plan: Stormwater Long Term. 2018 K Donner PWU, FIN, PIC

Consider initiatives that contribute to the economic health of the Village and its' residents.

Consider initiatives that contribute to the social health of the Village and its' residents.

Village of Weston Board of Trustees 
Business Plan: Deadlines and Resources 2013 - 2018

Project
Assets and Resources

Consider initiatives that contribute to the environmental health of the Village and its' residents.



Project Project Oversight
Project Code Project Description Completion Leadperson Committee
OBJECTIVE 4:
Goal 4-1:
Prjct 4101 Upgrade and Replace Phone System. 2014 N Crowe TEC, FIN
Prjct 4102 Upgrade and Replace Website. 2014 N Crowe TEC, TPR FIN
Prjct 4103 Design and Publish Bi-Monthly "Weston Wire" Newsletter. 2015 R Hodell TPR, ADM, CER CLPS
Prjct 4104 Search and select Online Service Provider for website billpay. 2015 J Jacobs FIN, TEC FIN
Prjct 4105 Upgrade email system to include Trustees, Committee Members, etc. 2015 N Crowe TEC, TPR FIN
Prjct 4106 Upgrade Election Booths. 2016 S Weinkauf CER, FIN FIN
Prjct 4107 Design and publish "Weston Way" magazine annually. 2018 R Hodell TPR, ADM BOT
Prjct 4108 Improve New Resident Welcome Publications and Services. 2018 R Hodell TPR, ADM, CER CLPS
Prjct 4109 Launch Nextdoor Social Media Platform throughout Neighborhoods. 2018 R Hodell TPR, ADM BOT

Goal 4-2:
Prjct 4201 Improve communication tools with local, young professional groups. 2015 R Hodell TPR, ADM MRK
Prjct 4202 Create a Submittal Policy for Plan Commission Applications. 2016 J Higgins DPZ, CER, ADM PLAN
Prjct 4203 Design and Build a conference and event booth for marketing events. 2016 R Hodell TPR, ADM MRK
Prjct 4204 Design and Publish New Business Pamphlet. 2016 R Hodell TPR, DPZ, ADM CDA
Prjct 4205 Design and Publish PAFR report. 2016 J Jacobs FIN, ADM FIN
Prjct 4206 Update and Improve Park Reservation Process and Procedures. 2016 S Osterbrink PRK, TEC, TPR, CER PARKREC
Prjct 4207 Design and publish property owner information videos with Becker. 2018 R Hodell TPR, PWU, DPZ, BOT
Prjct 4208 Improve communication tools with DC Everest Alumni Association. 2018 R Hodell TPR, ADM MRK
Prjct 4209

Goal 4-3:
Prjct 4301 Design and Publish a Brand Guidelines Management Report. 2015 R Hodell TPR, ADM MRK
Prjct 4302 Create, Recruit, and Staff a volunteer Technology Oversight Task Force. 2016 N Crowe TEC, ADM, FIN, CER BOT
Prjct 4303 Update and Improve information about Village's finances on our Website. 2016 J Jacobs FIN, TPR, ADM FIN
Prjct 4304 Identify and implement public outreach and education for DPW&U. 2017 R Hodell TPR, DPZ, ADM MRK
Prjct 4305 Design and Publish annual Soul of the Community report by February 28th. 2018 D Guild ADM, TPR, BOT
Prjct 4306 Design and Publish annual performance report by May 30th. 2018 D Guild ADM, TPR, FIN, CER BOT
Prjct 4307 Design and Publish annual long range planning report by Aug 30th. 2018 D Guild ADM, TPR, FIN, DPZ BOT
Prjct 4308 Design and Publish annual budget message report by Nov 30th. 2018 D Guild ADM, FIN FIN
Prjct 4309 Recruit, and Hire a Social Media Marketing Intern in partnership with NTC. 2018 R Hodell TPR, ADM MRK

Review existing strategies and implement new tools to communicate with other key stakeholders.

Maintain a comprehensive communication plan. 

To Maintain and Enhance Communication with Citizens, Employees, & Stakeholders.
Review existing strategies and implement new tools to maximize communication with citizens. 

Village of Weston Board of Trustees 
Business Plan: Deadlines and Resources 2013 - 2018

Project
Assets and Resources
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Village of Weston, Wisconsin 

AGENDA ITEM COVERSHEET 

Requested for Official Consideration and Review 

REQUEST FROM: SHAWN OSTERBRINK, DIRECTOR OF PARKS, RECREATION & FORESTRY 

ITEM DESCRIPTION: WESTON AQUATIC CENTER CONCESSION STAND OPERATOR 

AGREEMENT  

DATE/MTG: PARK AND RECREATION COMMITTEE; MONDAY, JANUARY 25, 2016 

POLICY QUESTION: Should the Park and Recreation Committee recommend approval of the Weston Aquatic 

Center Concession Stand Lease Agreement with Steven and Janessa Cronin?   

RECOMMENDATION TO: I make a motion to recommend approval of the lease agreement and forward to the Board 

of Trustees. 

LEGISLATIVE ACTION: 

☒ Acknowledge/Approve

☐ Administrative Order

☐ Expenditure

☐ Ordinance

☐ Policy

☐ Procedure

☐ Proclamation

☐ Reports

☐ Resolution

FISCAL IMPACT ANALYSIS: 

☐ Budget Line Item:

☐ Budget Line Item:

☐ Budgeted Expenditure:

☐ Budgeted Revenue:

STATUTORY / RULEMAKING / POLICY REFERENCES: 

☐WI Statue:

☐WI Administrative Code:

☐ Case Law / Legal:

☐Municipal Code:

☐Municipal Rules:

PRIOR REVIEW: No prior review. 

BACKGROUND: 

Due to the previous operator of the concession stand giving up their lease following the 2015 season the village assembled 

the necessary documents to request proposals from people interested in taking over the operation. We had two proposals 

submitted. Staff reviewed the proposals and interviewed both candidates. Staff recommended awarding the contract/lease 

to Steven and Janessa Cronin and the Board of Trustees approved at the January 18, 2016 meeting. Now that an operator 

has been chosen a lease must be drafted and agreed upon with the new operators. I have reviewed the previous lease that 

was drafted in the spring of 2015 by Attorney Yde and used with the former operators. I have made minor changes to the 

document and forwarded to our Attorney for the modifications. The only significant change in the document is the 

maintenance portion of the agreement. Since the village now owns all of the equipment some changes needed to be made 

to this portion of the agreement. 
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☐ Supplemental Briefer for Agenda Items under Consideration? 

☒ Attachments? 



WESTON AQUATIC CENTER 
CONCESSION STAND OPERATION 

LEASE 

THIS LEASE, made this ______ day of __________, 2016 by and between the Village of 
Weston, a Wisconsin municipal corporation hereinafter referred to as “Weston,” and Steven and 
Janessa Cronin, of Weston, Wisconsin, hereinafter referred to collectively as “Cronin.” 

WITNESSETH: 

That Cronin desires to lease from Weston the premises hereinafter described for the 
period, at the rental, and upon the terms and conditions hereinafter specifically set forth. 

Article 1. DEMISED PREMISES 

Weston leases to Cronin the Operator’s Equipment listed in Exhibit 1 and the concession 
stand located at the Weston Aquatic Center, Kennedy Park, Village of Weston, Marathon 
County, Wisconsin (hereinafter referred to as the “Demised Premises”), including a non-
exclusive easement to use the driveways, sidewalks, and parking areas and common areas within 
the building and pool area to access the concession stand. 

Article 2. TERM OF LEASE 

The term of this Lease shall commence on __________, 2016 and terminate at midnight 
on September 30, 2018.  

Article 3. RENT 

Cronin agrees to pay Weston 10% of the total gross revenues (excluding sales taxes) from 
the sale of any and all items sold from the concession operation as rent for the use and occupancy 
of the Demised Premises. On or before September 30, 2016, Cronin shall submit to Weston a 
detailed financial statement of all sales along with payment of rent in full. Weston may request, 
and Cronin shall permit, a review of Cronin’s financial records to verify the financial statement. 
Should Cronin collect any additional revenue from the concession operation after September 30, 
Cronin will pay the difference not later than 30 days following termination of the Lease.  

Article 4. SERVICES 

Cronin shall pay for all telephone use. Weston shall not be liable for any losses, injuries 
or damages incurred by Cronin due to an interruption in the supply of any utility service 
occasioned by the necessity to repair the utility service or any malfunction of the service. Cronin 
agrees to pay $1,500.00 for utilities associated with the concession operations and half of the 
annual garbage service for the Weston Aquatic Center.  All payments are due on or before 
November 30, 2015. 



 
 Article 5. MAINTENANCE AND REPAIR 
 

Cronin shall maintain the Demised Premises in good order and repair and in as good 
order and repair as it was at the commencement of this Lease, reasonable wear and tear excepted, 
and shall not cause or permit any waste, damage or injury to the Demised Premises or any other 
part of the Weston Aquatic Center. Any damage to the Demised Premises beyond normal wear 
and tear shall be repaired or replaced by Cronin at their expense. Weston must approve, in 
writing, all remodeling projects prior to commencement of said improvements. Cronin shall pay 
the cost of remodeling or redecorating the Demised Premises for the purpose of making it 
suitable for their intended use. Weston shall deliver the Demised Premises in a “ready for 
operation” condition. 
 

Article 6. LIABILITY FOR DAMAGE TO LESSEE’S PROPERTY 
 

Weston shall not be liable to Cronin for any damage from plumbing, gas, water, steam or 
other pipes or sewage, or the bursting, leaking or running of any cistern, tank wash stand, water 
closet or waste pipe in, upon or about the Weston Aquatic Center or the Demised Premises. 
Weston shall not be liable for any damage arising from the negligence of Cronin or any of their 
agents or employees. 

 
 Article 7. PURPOSE 
 

The Demised Premises is to be used by Cronin for the purpose of conducting retail sales 
of refreshments during all regularly scheduled hours of operation of the pool.  Weston agrees not 
to allow other food and drink vendors into the swimming pool area without permission from 
Cronin.  Cronin shall have right of first refusal for catering any private parties.  Catering 
revenues shall be included in the total gross revenue per Article 3.  Drinks shall be dispensed 
only in cups of paper or plastic composition or in aluminum cans.  No drinks shall be dispensed 
to patrons in glass containers. 

 
It is understood and agreed Cronin shall have complete control of the operation of the 

concessions so long as the menu and pricing of the products are in accordance with market 
conditions. Weston shall provide and make available tables and chairs in the concessions area of 
the pool. Cronin agrees to clean the tables, chairs, and deck area surrounding the concession 
stand on a regular and daily basis. 
 

Cronin agrees to hire and supervise all concession stand employees and insure reasonable 
standards of service and conduct. 

 
 

 
 Article 8. ORDINANCE, RULES & REGULATIONS 
 

It is understood and agreed that Cronin shall, at its sole cost and expense, comply with all 
of the requirements of the State of Wisconsin Board of Health and municipal, state and federal 



authorities in force at and during the term of the Lease pertaining to said concession operation, 
and shall faithfully observe in the use of the Demised Premises all municipal ordinances, zoning 
ordinances, and state and federal statutes in force at and during the term of this Lease. Cronin 
agrees to act in conformance with the requirements of its public liability insurance. 
 
 Article 9. HOURS OF OPERATION 
 

It is understood and agreed by and between the parties hereto that the demised premises 
shall be operated from Memorial Day until the closing of the pool, around Labor Day.  This shall 
not prohibit Cronin to be open earlier, or stay open later than the aforementioned dates.  Cronin 
further agrees to open not later than 11:00 a.m. and will close not earlier than 8:00 p.m. during 
the swim season, except in circumstances when the entire pool has been closed due to weather. 
 
 Article 10. RIGHT OF ACCESS 
 

Cronin shall permit Weston and its designated agents to enter into the Demised Premises 
or any part thereof, anytime, for the purpose of examining or inspecting same; or making such 
repairs or alternations as may be necessary for the safety or preservation thereof or for the 
purpose of showing the Demised Premises to prospective tenants or purchasers. 
 
 Article 11. SALE BY LESSOR 
 

If Weston transfers or sells the Demised Premises, such sale or transfer shall be subject to 
this Lease.  All of Weston’s covenants and obligations contained herein shall run with the land 
and shall be binding upon the subsequent owner or owners thereof and such transferees from 
Weston shall assume the obligation of Weston hereunder. 
 
 Article 12. ASSIGNMENT OF LEASE 

 
Cronin agrees not to assign or sublet this Lease of the Demised Premises without 

Weston’s prior written consent. The waiver of any covenant of this Lease by either party thereto 
shall be limited to the particular instance and shall be not deemed to waive any other provision of 
this Lease; the acceptance by Weston of rent from an assignee shall not constitute a waiver of the 
provision of the Lease requiring the consent of Weston to an assignment or subletting by 
Weston, nor shall such acceptance of rent from an assignee relieve in any manner (except to the 
extent of such payment of rent) Cronin from any of the obligations or covenants to be performed 
by Cronin under the terms of this Lease. 
 
 Article 13. SAVE HARMLESS - PUBLIC LIABILITY INSURANCE 

 
A.  Cronin shall insure and keep insured the Demised Premises with a public liability 

policy of not less than Five Hundred Thousand Dollars ($500,000) per person and One Million 
Dollars ($1,000,000) per accident.  The policy shall name Weston as an additional insured. The 
purpose of the policy is to protect Weston and Cronin from any damage by virtue of ownership 
or operation of the Demised Premises.  Such insurance shall provide ten (10) days written notice 
to be given to Weston before any cancellation thereof.  Cronin shall deposit with Weston a copy 



of such insurance executed by Cronin’s insurance carrier naming Weston as an additional 
insured. 

 
B.   Cronin shall insure and keep insured its personal property. 

 
C.  Cronin agrees to indemnify and hold harmless Weston from and against any and all 

claims, suits, actions, damages and/or causes of action arising out of Cronin’s use of the Demised 
Premises. 
 

D.  Weston agrees to indemnify and hold harmless Cronin from and against all claims, 
suits, actions, damages and/or causes of action arising from operation of the swimming pool, 
playgrounds, bathhouse, parking lot and all areas not connected with the concessions operation. 
 
 Article 14. FIXTURE: ALTERATIONS 
 

Cronin may install removal partitions, counters, racks, shelving and equipment and 
fixtures incidental to their use of the Demised Premises, all of which may be removed by Cronin 
upon expiration of this Lease or any renewal thereof, provided that Cronin shall leave said 
premises in good condition and substantially as it was before said removal, normal wear and tear 
excepted.  All fixtures erected in or attached to the Demised Premises by Cronin may be 
removed by Cronin anytime, provided, (a) Cronin shall not then be in default in the performance 
of any of its agreements herein; (b) that such removal shall not permanently injure the building 
and that the Demised Premises is restored in as good condition as it is now, normal wear and tear 
excepted; and (c) that the removal shall be made before the expiration of this Lease or any 
extension thereof.  However, Cronin shall not make any major repairs, alterations, additions or 
improvements to the Demised Premises without Weston’s prior consent. 

 
 Article 15. DEFAULT 
 

Nonpayment of rent or any monies due as provided in this Lease or failure to abide by 
any of the terms and conditions of this Lease shall constitute a default and Cronin shall 
immediately vacate the Leased premises.  If Cronin fails to remove any trade fixtures or other 
property within thirty (30) days following such default, expiration of Lease or voluntary 
removal, then and in that event, the said fixtures and property shall be deemed abandoned by 
Cronin and shall become the property of Weston. 
 
 Article 16. SURRENDER OF DEMISED PREMISES 
 

Cronin shall, at the termination of this Lease, by lapse of time or otherwise, surrender up 
said Demised Premises in good order and condition, ordinary wear and tear excepted. 
 
 
 
 Article 17. VILLAGE AUTHORITY 
 

It is hereby agreed between the parties that except the time herein specified, Weston shall 



have complete control of the Demised Premises and Cronin shall only be allowed the use of the 
Demised Premises for the above-specified events.  It is further agreed, that Weston shall have 
complete authority to prescribe rules and regulations for the use and operation of the Demised 
Premises.  Cronin agrees to abide by the policies of Weston presently in effect or hereafter 
adopted in connection with the use of the Demised Premises as long as notice of such policies 
have been provided to Cronin.  If in Weston’s opinion, the food quality is not suitable, Weston 
shall notify Cronin in writing of the problem and Cronin shall immediately correct the problem.  
If the food quality continues to be unsuitable, Weston shall have the right to cancel the contract, 
not earlier than ten (10) days prior to the initial notification.  Failure of Cronin to comply with 
the requirements of this paragraph shall constitute an immediate default requiring the surrender 
of the premises forthwith. 
 
 Article 18. NOTICES 
 

Any notice from one party to the other hereunder shall be in writing and shall be deemed 
to have been duly given if delivered personally or mailed, enclosed in a registered or certified 
postage paid envelope, addressed to the respective addresses hereinafter stated: 
 

To Weston at: Village of Weston 
5500 Schofield Avenue 
Weston, WI 54476 

 
            To Cronin at: Steven and Janessa Cronin 
 5402 Hewitt Avenue 
 Weston, WI. 54476      
 

Either Weston or Cronin may at any time change such addresses by delivering or mailing, 
as aforesaid, notice of at least ten (10) days prior to the effective date of such change to the other 
party. 
 
 Article 20. COVENANTS BINDING 
 

All the covenants, agreements, conditions, and undertakings herein contained shall 
extend to and be binding on the successors and assigns of the respective parties hereof as if they 
were in all cases named. 

 
 Article 21. MISCELLANEOUS 
 

(a) If any term or provision of this Lease shall to any extent be held invalid or 
unenforceable, the remaining terms and provision of this Lease shall not be affected thereby, but 
each term and provision of this Lease shall be valid and be enforced to the fullest extent 
permitted by law. 
 

(b) The headings of the respective paragraphs of this Lease are for convenience only 
and are not intended to nor shall they limit the provisions contained in said paragraphs. 

 



(c) This Lease shall be governed and construed according to the laws of the State of 
Wisconsin. 

 
 (d) This Lease consisting of 21 Articles and five (5) pages contains the entire 
agreement between the parties and cannot be changed or supplemented orally. 

 
IN WITNESS WHEREOF, the said parties have hereunto, interchangeable, set their 

hands and seals the day and year first above written. 
 
LESSOR: 
 
Village of Weston, a Municipal Corporation 
 
______________________________ 
Barbara Ermeling, Village President 
 
______________________________ 
Daniel Guild, Village Administrator 
 
______________________________ 
Sherry Weinkauf, Village Clerk 
 
______________________________ 
Shawn Osterbrink, Director of Parks, Recreation & Forestry 
 
 
LESSEE:  ________________________  ____________________________ 

          Steven Cronin     Janessa Cronin 
         5402 Hewitt Avenue    5402 Hewitt Avenue 
          Weston, WI 54476    Weston, WI 54476 
 



 

Exhibit 1 

Weston Concession Operators Equipment List 

 

1. Baker’s Pride double pizza oven (cooks 4 pizzas) 
2. Snackables food warmer 
3. Server nacho warmer 
4. Ortega nacho cheese warmer 
5. Stoelting slush puppie machine w/rack & pump for BIB 
6. Gehl’s nacho cheese & chili dispenser 
7. J & J snack foods pretzel display/warmer 
8. Gold Medal popcorn machine 
9. Wyott hot dog roller 
10. Star bun warmer model #sst-25 
11. 4231 3 triple dispenser – Stoelting ice cream machine + extra ice cream machine model 4231 for parts 
12. Gold Medal apple slicer 
13. Star food warmer (caramel) 
14. Server hot fudge dispenser 
15. Toastmaster toaster oven 
16. Aroma rice cooker 
17. Flavor Blast flurry mixer model # mr-7 
18. International flurry mixer model # vm0800 
19. (2) Royal cash register 
20. Gold Star microwave 
21. True refrigerated pizza prep table 
22. Hobart refrigerator 
23. 7 piece flurry guard cups w/stainless sanitizing cup 
24. 3 metal storage shelves (1) 6’ x 8’ x 2’, (2) 4’ x 6’ x 2’ 
25. Mop bucket w/mop 
26. Libman broom w/dust pan 
27. Condiment station (ketchup/mustard dispenser) 
28. Pizza pans 
29. Stainless server w/spoon lid 
30. (2) straw dispensers 
31. Plastic soda lid holder 
32. (6) tall napkin dispensers 
33. (6) short napkin dispensers 
34. (2) stainless ice scoops 
35. Rubbermaid storage containers (various sizes) 
36. (5) plastic serving trays 
37. (10) parmesan/salt/pepper shakers 



38. (5) plastic pitchers 
39. (2) stainless pails 
40. Containers for pizza prep table (7 plastic, 2 stainless, 3 lids) 
41. (4) 1.7 quart containers 
42. (7) 2.35 quart containers (5 plastic, 2 stainless, 7 lids) 
43. Kitchen utensils (tongs, knives, pizza cutters, etc.) 
44. Lighted menu sign w/letters (7’ x 2’) 
45. (2) Dispense Rite cup dispensers (holds 3 sizes of cups, adjustable) 
46. Acroprint time recorder time clock/time card holder 
47. (12) White aprons 
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MEMORANDUM  

 

FROM: Shawn Osterbrink, Park Superintendent 

DATE: Thursday, January 21, 2016 

SUBJECT: Park Project Update 

 

1. Canoe/Kayak Launch – Progress on the Launch is currently on hold due to the winter 

weather. Construction began on Monday, October 12th in the parking lot. The week 

of October 19th they moved to the launch portion and pretty much completed all 

grading for the project that week. The concrete curb and flatwork was also completed 

in the parking lot area. Paving of the parking lot was completed the week of October 

26th and paving of the launch was completed the week of November 2nd. The 

remaining portions of the project will be completed in spring of 2016. A change order 

was submitted and approved on November 2nd that changed the substantial 

completion date, increased the amount of privacy fencing to be installed and removed 

the installation of trees that was included in the project. Michael Wodalski is now the 

primary contact for this project. As stated above the remaining items were scheduled 

to be completed in 2016 but due to the unseasonably warm weather the contractor 

was able to return the week of December 7th and install the railing, kiosk, bike fix 

station and complete some grading, seeding and fabric installation along the sides of 

the trail down to the river.  

 

2. Park Master Plans for Kellyland and Yellowbanks - Central Wisconsin Engineers has 

provided staff with drafts of the Master Plans for Yellowbanks and Kellyland Parks. 

Staff has reviewed the documents and met with CWE to share our comments. CWE 

revised the documents and returned them to the Village on Friday, November 6th. I 

forwarded the revised drawings to Daniel, Keith, Michael and Jennifer on November 

9th for additional review. Staff discussed the projects and decided that we should 

meet to discuss. Staff met on Friday, December 18th to discuss. We came up with 

several changes that we would suggest to the plans and also discussed that we may 

want to discuss the plans with a landscape designer so they can add more detail/color 

to the plans. The plans are currently on hold as we have other items that have taken 

priority at this time.  

  

3. Prohaska Tree Farm Grant/Purchase - The option to purchase agreement was 

approved at the September 7th meeting of the Board of Trustees. The Finance 

Department has cut a check and Attorney Yde has forwarded payment and the 

agreement to the Prohaskas attorney. Received notification on October 18th from the 

Wisconsin Department of Natural Resources that our grant application did not receive 

funding for the purchase of the property. We currently have a $175,000 grant that was 



received through the Marathon County Environmental Impact Fund. On November 

30th I submitted an additional grant to the Community Foundation of North Central 

Wisconsin towards the purchase of this property. On December 18th we received 

notification that we did not receive funding for this grant request.  

 

4. Lower Eau Claire River Plan - The Lower Eau Claire River Plan was approved at the 

October 19th, 2015 Village Board Meeting. The plan along with one correction was 

sent to Mark Roffers for changes. Mark had also found some grammatical and 

punctuation errors in the document. Mark has completed all changes and returned to 

staff. Jennifer Higgins has placed a link to the document on the Planning and 

Development page of the website. Please review the plan at your convenience.  
 

5. The Village received just two proposals for the operation of the concession stand at 

the Aquatic Center in 2016 and beyond. Due to the need to get this process moving 

forward staff met with the individuals that submitted proposals and presented a 

recommendation to the board at the January 18th, 2016 meeting. The Village Board 

has approved awarding the contract/lease to Steven and Janessa Cronin. I have 

marked up the previous lease agreement and sent to Attorney Yde to complete the 

changes. We were hoping to have the lease agreement on this agenda but 

unfortunately we will not have available for this meeting. 

   

6. Eagle Project – The Village worked with a scout on an Eagle Project late last fall at 

the Disc Golf Course. This scout along with a group of scouts and adult leaders and 

volunteers were able to complete a tremendous amount of work on the course in just 

one day. They were able to complete the building of three terraced walls on hole nine, 

the installation of about thirty steps on hole 12 and brushing to access the area that 

leads to the back of the course. Unfortunately, they were not able to complete all of 

the projects due to lack of time and materials but due to the extremely warm weather 

we had into December Park staff was able to go out and complete the steps project by 

installing an additional ten steps. 

 

7. Parks and Recreation Committee – The Parks and Recreation Committee will have a 

few changes as we start the new year. Sharon Jaeger and Joe Abt will no longer be on 

the committee. Kevin Ostrowski will now be the Chairperson, Fred Schuster will also 

join the committee and we will have a new citizen member. The village received 

applications from several qualified candidates for the available position. Staff along 

with the Board President met with a few of the candidates prior to President Ermeling 

appointing Katrina Clark to the Park and Recreation Committee at the December, 7th, 

2015 meeting. I have sent Katrina links to the Comprehensive Outdoor Recreation 

Plan and the Lower Eau Claire River Plan to help her learn about a few of the items 

that the village is working on. 

 

8. Joint Pool Pass - At the November 2nd meeting of the Village Board of Trustees a 

50/50 split was approved for the revenue that was collected due to the purchase of 

joint season passes at our facility and the R/S Aquatic Center. I immediately 

contacted the clerk at Rothschild to find out their revenue from the 2015 season. I 

also shared our breakdown of revenues collected in 2015. Once I received the record 

http://westonwi.gov/DocumentCenter/View/2825


of their revenue I forwarded on to John Jacobs to complete the process and submit 

payment to them. Since our revenue was significantly higher than theirs we will need 

to submit payment to them for the difference. Rothschild contacted me early in 

December requesting payment so I forwarded again to the Finance Department for 

payment. 

 

9. Aquatic Center - Staff has begun making preparations for the upcoming season at the 

Aquatic Center. We have set dates, shipped out the diving board for resurfacing, 

taken in pool boiler circulation pumps and updated forms for 2016. We also have 

removed the boards from the sand play area structures and Jim Platta from the Street 

Department will be building us replacement boards for these damaged items. We are 

also working on several other projects and the most significant item that has 

happened recently is that Brad Mroczenski just completed and passed his Lifeguard 

Instructor Course on January 17th. This was 40 hours of training to allow him to be 

able to train and certify people in lifeguarding, first aid, cpr, aed and bloodborne 

pathogens. This new certification should be a significant asset to the Aquatic Center 

and the Village.  

  

10. Park and Aquatic Center Budgets – The Park and Aquatic Center budgets were 

approved by the Board in November of 2015. The most significant change to the Park 

budget was the addition of a full-time position that will be split with the Street 

Operations. This candidate which we are currently recruiting for will spend 

approximately 8 months (April through November) in the Park Department and 4 

months (December through March) in the Street Department. This will allow the 

village to staff the Park Department during their busiest time and will also help the 

Street Operations with responding to snow events during our slower time. This 

position has been budgeted to begin on April 1, 2016. A couple of other changes that 

occurred within these budgets was increasing wages for returning seasonal staff in 

both the parks and at the aquatic center. For each year that a seasonal employee 

returns they receive a $.25 per hour increase in parks and a $.35 increase at the 

aquatic center. Staff also developed an incentive plan to help attract and retain 

lifeguards. The plan that was presented to both the board and personnel committees 

will offer incentives to staff to cover the cost to get certified or re-certified to 

lifeguard and we also developed an incentive for staff to stay until the end of the 

season. We have always had problems with staffing the aquatic center the last two 

weeks of the season. 

 

11. 2016 Aquatic Center Dates –  

a. Early bird pass prices end on May 20th. 

b. Swim lesson registration for residents begins on April 18th and non-residents 

on May 2nd. 

c. Teen nights – June 24th and August 12th. 

d. Opening date June 4th. Open 11:00 to 7:45 on June 4, 5 and 9 through 

approximately August 28th. 

e. Special hours (opening at 3:00 on June 6, 7 and 8).   
 



   
   

 

 

Village of Weston, Wisconsin 
Director of Parks, Recreation and Forestry: for the month of October, 2015 

MONTHLY DEPARTMENT DIRECTOR REPORT 
 
2015 Monthly Department Report #4 
Shawn Osterbrink, Director of Parks, Recreation and Forestry 
Friday, October 16th, 2015 
 
FOR YOUR IMMEDIATE ATTENTION--TRUSTEES. 
 
• Lower Eau Claire Vision Plan – The Lower Eau Claire Vision Plan that is being drafted by Consultant MD 

Roffers has now been completed. Staff has reviewed the document and Mark has completed all of the 
requested changes with the exception of one that came after review. The recommended change is the 
addition of another access point to the river on a Right of Way that is just southeast of Riverside School in 
the Town of Ringle. The document was also reviewed and recommended for approval by the Park and 
Recreation Committee at their September 28th, 2015 meeting. Staff also recommends approval. 
 

• Following the end of the 2015 season at the Aquatic Center I began corresponding with the Rothschild and 
Schofield Pool Commission regarding the revenue that was collected at both facilities through the sale of 
joint season passes. Following the 2014 season a decision was made that each facility would keep 
$7,333.00 as that is what R/S had collected and that the remainder of the money that Weston had 
collected would be placed in a fund for a future joint marketing campaign. This amount is $2,100. 
Currently this money is still sitting in a fund as the two entities were not able to get together this past off-
season to put together a joint marketing effort. Since a precedent or policy was not set in 2014 on what to 
do with future revenues from the sale of the joint passes this item is being presented to the Village Board 
for discussion. This item has been discussed by the Park and Recreation Committee and the Rothschild 
Pool Commission members. The recommendation from the Park and Recreation Committee is to split the 
revenue 50/50. The R/S Commission recommendation is similar with the exception that they would like to 
add an additional 5 to 10% to the joint marketing effort and split the remaining revenue 50/50. The R/S 
Aquatic Center collected approximately $5,044 dollars in revenue from the sales of joint season passes at 
their facility this season and our facility collected $8,330.82 after sales tax. 
 

STRATEGIC PLAN PROJECT STATUS. 
 
• Project 1 – Prohaska Tree Farm Grant/Purchase – The option to purchase agreement was approved at the 

September 7th meeting of the Board of Trustees. The Finance Department has cut a check and Attorney 
Yde has forwarded payment and the agreement to the Prohaskas attorney. We are still waiting for 
notification on the grant application for the purchase of this property that was submitted back in May to 
the Wisconsin Department of Natural Resources. The grant that we submitted was for $245,000. Half of 
the asking price of the property. If approved this grant will be used in conjunction with the $175,000 grant 
that was already approved through the Marathon County Environmental Impact Fund.  

• Project 2 – 2016 Strategic Planning Document – Strategic Planning document for the Park Department has 
been completed. Planning document has been shared with all Department Directors and will be shared 
with Committee and Board members in the near future. 

• Project 3 – Park Master Plans for Kellyland and Yellowbanks - Central Wisconsin Engineers has provided 
staff with drafts of the Master Plans for Yellowbanks and Kellyland Parks. Staff needs to review these plans 
and return comments to Central Wisconsin Engineers as soon as possible so they can proceed with 
completing these documents. No progress has been made on this project. 

• Project 4 – Lower Eau Claire River Vision Plan – Staff along with the Park and Recreation Committee have 
reviewed this document. Jennifer Higgins has requested that Mark Roffers make the one requested change 



   
   

 

 

of adding a potential launch site to the right of way that is southwest of Riverside School in the Town of 
Ringle. This is just a change to the map. This document is going to be presented at the October 19th 
Village Board Meeting for approval. 
 

BUDGET AND FINANCIAL PLAN STATUS. 
 
• The Park Department 2016 proposed budget has been completed with the exception of adding in the 

proposed cost for the addition of a FTE in the department starting April 1 of 2016. Park staff is also 
proposing a wage increase for returning seasonal employees of $.25 per hour per year that they return. 
The Aquatic Center proposed budget has also been completed. Staff is recommending an incentive plan for 
reimbursement of lifeguarding certification/re-certification and for working through the end of the season. 
Staff is also proposing an increasing wage scale of $.35 per hour per year for returning staff. Finance 
Department staff will need to complete the wage and compensation portion of the budgets prior to 
assembling the budget document.  
 

EMPLOYEE ENGAGEMENT. 
 
• Attend All-Staff Team Monthly Meetings. 
• Attend Services Division re-organization discussion with Keith, Michael and Jennifer on 9/21 and 10/5.  
• Attend Lumin training on 10/6/15. 
• Work with Brad on Aquatic Center Wage Scale and Incentive plan. 
 
IDENTIFIED NEEDS. 
 
• Personnel and employee management 
• Equipment and resources. 
 
MISCELLANOUS COMMENTS / ISSUES 
 
• Construction of Canoe and Kayak Launch has now begun. Construction began on Monday, October 12th 

and will continue as long as the weather allows. Work is currently taking place on the parking lot area and 
the contractor plans to shift to the launch area on Friday or Monday of next week. The contractor hopes to 
complete the curb and paving yet this fall. Remaining items will be completed next spring. Michael 
Wodalski is now the primary contact for this project. 

• On Tuesday, October 13th staff from the Street Department assisted with the removal of approximately 100 
trees that were either dead or in poor health on Schofield Avenue between Normandy and Birch Streets. 
Staff plans on budgeting for the replacement of these trees over the next few years as we don’t have the 
capacity to plant and water that many new trees all in one year. The trees that were removed will be 
replaced with alternate varieties that have proven to flourish in these conditions.  

• Continue to work with Grant Werner the Boy Scout that has presented the idea of making improvements to 
the Disc Golf Course at Yellowbanks Park. I recently corresponded with him to answer some additional 
questions and he planned on presenting his plan to the necessary individuals the weekend of October 10th. 
He would like to complete the project yet this fall. His plan includes the installation of some steps to 
provide access to future hole #12, terracing of the hill by hole #9 and brushing an area by hole #7 to 
provide access to the proposed 6 holes on the southwest corner of this property.  

 
 



   
   

 

 

Village of Weston, Wisconsin 
Director of Parks, Recreation and Forestry: for the month of November, 2015 

MONTHLY DEPARTMENT DIRECTOR REPORT 
 
2015 Monthly Department Report #5 
Shawn Osterbrink, Director of Parks, Recreation and Forestry 
Friday, November 12th, 2015 
 
FOR YOUR IMMEDIATE ATTENTION--TRUSTEES. 

 
STRATEGIC PLAN PROJECT STATUS. 
 
• Project 1 – Prohaska Tree Farm Grant/Purchase – The option to purchase agreement was approved at the 

September 7th meeting of the Board of Trustees. The Finance Department has cut a check and Attorney 
Yde has forwarded payment and the agreement to the Prohaskas attorney. Received notification on 
October 18th from the Wisconsin Department of Natural Resources that our grant application did not 
receive funding for the purchase of the property. We currently have a $175,000 grant that was received 
through the Marathon County Environmental Impact Fund. 
  

• Project 2 – 2016 Strategic Planning Document – Strategic Planning document for the Park Department has 
been completed. Planning document has been shared with all Department Directors and will be shared 
with Committee and Board members in the near future. 

 
• Project 3 – Park Master Plans for Kellyland and Yellowbanks - Central Wisconsin Engineers has provided 

staff with drafts of the Master Plans for Yellowbanks and Kellyland Parks. Staff has reviewed the 
documents and met with CWE to share our comments. CWE revised the documents and returned them to 
the Village on Friday, November 6th. I forwarded the revised drawings to Daniel, Keith, Michael and 
Jennifer on November 9th for additional review. I have requested comments returned to me by November 
13th. Once these comments are compiled we will determine if additional changes need to be made or if we 
need to meet with CWE to discuss further. CWE will also need to update the narrative on these plans 
before they are forwarded for committee or board review.  

 
• Project 4 – Lower Eau Claire River Plan – The Lower Eau Claire River Plan was approved at the October 

19th, 2015 Village Board Meeting. The plan along with one correction was sent to Mark Roffers for changes. 
Mark had also found some grammatical and punctuation errors in the document. Mark has completed all 
changes and returned to staff. Jennifer Higgins is working on placing links to the document on both the 
Parks and Recreation page and the Planning and Development page on the website.  
 

BUDGET AND FINANCIAL PLAN STATUS. 
 
• The Park Department 2016 proposed budget has been completed. A copy of the completed budget has 

been returned to the Park Department as of November 4th and I am currently reviewing. I was also 
informed on November 9th that additional funding for a wellness program will needed to be added to the 
budget. I have sent the Finance Department a request to include additional funding for this program.  
 

EMPLOYEE ENGAGEMENT. 
 
• Attend Lumin training on 11/5/15. 
• Attend all Department Directors Meetings. 
• Attend all Weekly Scheduling Meetings. 



   
   

 

 

• Attend all Board Meetings and Budget Workshops. 
 
IDENTIFIED NEEDS. 
 
• Personnel and employee management 
• Equipment and resources. 
 
MISCELLANOUS COMMENTS / ISSUES 
 
• Interviewing of Park Committee applicants will begin in late November. 

 
• Progress on the Canoe and Kayak Launch is moving forward quickly. Construction began on Monday, 

October 12th in the parking lot. The week of October 19th they moved to the launch portion and pretty 
much completed all grading for the project that week. The concrete curb and flatwork was also completed 
in the parking lot area. Paving of the parking lot was completed the week of October 26th and paving of 
the launch was completed the week of November 2nd. The remaining portions of the project will be 
completed in spring of 2016. A change order was submitted and approved on November 2nd that changed 
the substantial completion date, increased the amount of privacy fencing to be installed and removed the 
installation of trees that was included in the project. Michael Wodalski is now the primary contact for this 
project. 
 

• Work on the Disc Golf Course as part of an Eagle project proposed by Grant Werner was completed on 
Saturday, November 7th. Approximately 20 individuals completed brushing along hole #7 to access the 
back seven holes of the course, installation of terracing on hole #9 and installation of steps leading down 
to hole #12. The majority of the work that was proposed was completed but there are still details that 
need to be finished up by staff. They were not able to complete the steps and the terracing was not 
completed. The majority of the brushing was completed but they had 4 or 5 large trees that needed to be 
cut up and removed. We also have an individual that will be providing some free brush hog services on the 
course on Tuesday, November 10th. 

 
• At the November 2nd meeting of the Village Board of Trustees a 50/50 split was approved for the revenue 

that was collected due to the purchase of joint season passes at our facility and the R/S Aquatic Center. I 
immediately contacted the clerk at Rothschild to find out their revenue from the 2015 season. I also shared 
our breakdown of revenues collected in 2015. Once I received the record of their revenue I forwarded on 
to John Jacobs to complete the process and submit payment to them. Since our revenue was significantly 
higher than theirs we will need to submit payment to them for the difference.  

 
• Sherry and I met with Express Employment Professionals to discuss what they could provide as far as 

hiring our seasonal employees and what kind of benefits there would be to the village if they would 
provide this service. A couple of the benefits would be that staff time would be reduced during the hiring 
process as they would hire all of the employees, take care of onboarding and would also take care of 
payroll. They would also be responsible for workman’s comprehensive insurance and unemployment as 
technically all seasonal employees would be hired by them not the village. Sherry, John and I need to get 
together the amount of employees, hours and wages by our seasonal employees from this past season and 
send to Express Employment so they can put together an estimate on how much it would cost for them to 
provide this service.  

 
• Corresponded with a member of the R/S Pool Commission and they stated that they would like to begin a 

discussion again about joint management of our facilities. They stated that they will contact Daniel to 
begin the discussion. 



   
   

 

 

Village of Weston, Wisconsin 
Director of Parks, Recreation and Forestry: for the month of December, 2015 

MONTHLY DEPARTMENT DIRECTOR REPORT 
 
2015 Monthly Department Report #6 
Shawn Osterbrink, Director of Parks, Recreation and Forestry 
Friday, December 18th, 2015 
 
FOR YOUR IMMEDIATE ATTENTION--TRUSTEES. 

 
STRATEGIC PLAN PROJECT STATUS. 
 
• Project 1 – Prohaska Tree Farm Grant/Purchase – The option to purchase agreement was approved at the 

September 7th meeting of the Board of Trustees. The Finance Department has cut a check and Attorney 
Yde has forwarded payment and the agreement to the Prohaskas attorney. Received notification on 
October 18th from the Wisconsin Department of Natural Resources that our grant application did not 
receive funding for the purchase of the property. We currently have a $175,000 grant that was received 
through the Marathon County Environmental Impact Fund. On November 30th I submitted an additional 
grant to the Community Foundation of North Central Wisconsin towards the purchase of this property. 
Notification of this grant request is expected in early December. 
  

• Project 2 – 2016 Strategic Planning Document – Strategic Planning document for the Park Department has 
been completed. Planning document has been shared with all Department Directors, staff, Committee and 
Board members. Document will be discussed with the Park and Recreation Committee at our next regular 
meeting.  

 
• Project 3 – Park Master Plans for Kellyland and Yellowbanks - Central Wisconsin Engineers has provided 

staff with drafts of the Master Plans for Yellowbanks and Kellyland Parks. Staff has reviewed the 
documents and met with CWE to share our comments. CWE revised the documents and returned them to 
the Village on Friday, November 6th. I forwarded the revised drawings to Daniel, Keith, Michael and 
Jennifer on November 9th for additional review. I have requested comments returned to me by November 
13th. Once these comments are compiled we will determine if additional changes need to be made or if we 
need to meet with CWE to discuss further. CWE will also need to update the narrative on these plans 
before they are forwarded for committee or board review. Daniel has requested that staff meet to discuss 
the master plans prior to meeting with CWE. Staff is scheduled to meet on Friday, December 18th to 
discuss. 

 
• Project 4 – Lower Eau Claire River Plan – The Lower Eau Claire River Plan was approved at the October 

19th, 2015 Village Board Meeting. The plan along with one correction was sent to Mark Roffers for changes. 
Mark had also found some grammatical and punctuation errors in the document. Mark has completed all 
changes and returned to staff. Jennifer Higgins is working on placing links to the document on both the 
Parks and Recreation page and the Planning and Development page on the website. As of December 14th 
Jen is still trying to determine the best location(s) for the plan on the Village website. 
 

BUDGET AND FINANCIAL PLAN STATUS. 
 
• The 2016 Park Department and Aquatic Center budgets have been approved. Staff is currently working on 

the proper documents to advertise for the new Park/Street position and the specification for the new large 
area rotary mower that is budgeted for purchase in 2016. Once these items are completed we will 



   
   

 

 

advertise for the available position and request quotes for the mower so we can get the purchase process 
going as soon as possible. 
 

EMPLOYEE ENGAGEMENT. 
 
• Attend final Lumin training on 12/3/15. 
• Attend all Department Directors Meetings. 
• Attend all Weekly Scheduling Meetings. 
• Attend all Board Meetings and Budget Workshops. 
• Attend monthly all employee meeting. 
• Attend Business PM at Premier Sports. 
 
IDENTIFIED NEEDS. 
 
• Personnel and employee management 
• Equipment and resources. 
 
MISCELLANOUS COMMENTS / ISSUES 
 
• Katrina Clark was appointed to the Park and Recreation Committee by President Ermeling at the 

December, 7th, 2015 meeting. Sherry has taking care of notifying the other applicants and sending 
notification to Katrina of her appointment. 
 

• Progress on the Canoe and Kayak Launch is moving forward quickly. Construction began on Monday, 
October 12th in the parking lot. The week of October 19th they moved to the launch portion and pretty 
much completed all grading for the project that week. The concrete curb and flatwork was also completed 
in the parking lot area. Paving of the parking lot was completed the week of October 26th and paving of 
the launch was completed the week of November 2nd. The remaining portions of the project will be 
completed in spring of 2016. A change order was submitted and approved on November 2nd that changed 
the substantial completion date, increased the amount of privacy fencing to be installed and removed the 
installation of trees that was included in the project. Michael Wodalski is now the primary contact for this 
project. As stated above the remaining items were scheduled to be completed in 2016 but due to the 
unseasonably warm weather the contractor was able to return the week of December 7th and install the 
railing, kiosk, bike fix station and complete some grading along the sides of the trail down to the river. 
 

• Work on the Disc Golf Course as part of an Eagle project proposed by Grant Werner was completed on 
Saturday, November 7th. Approximately 20 individuals completed brushing along hole #7 to access the 
back seven holes of the course, installation of terracing on hole #9 and installation of steps leading down 
to hole #12. The majority of the work that was proposed was completed but there are still details that 
need to be finished up by staff. Staff was able to complete the steps on hole 12 on Monday, December 7th. 
Staff still needs to complete the terracing and there is still a vast amount of brushing that needs to be 
completed on the back seven holes to consider these projects complete. 

 
• At the November 2nd meeting of the Village Board of Trustees a 50/50 split was approved for the revenue 

that was collected due to the purchase of joint season passes at our facility and the R/S Aquatic Center. I 
immediately contacted the clerk at Rothschild to find out their revenue from the 2015 season. I also shared 
our breakdown of revenues collected in 2015. Once I received the record of their revenue I forwarded on 
to John Jacobs to complete the process and submit payment to them. Since our revenue was significantly 
higher than theirs we will need to submit payment to them for the difference. Rothschild contacted me 
early in December requesting payment so I forwarded again to the Finance Department for payment. 



   
   

 

 

 
• Sherry and I met with Express Employment Professionals to discuss what they could provide as far as 

hiring our seasonal employees and what kind of benefits there would be to the village if they would 
provide this service. A couple of the benefits would be that staff time would be reduced during the hiring 
process as they would hire all of the employees, take care of onboarding and would also take care of 
payroll. They would also be responsible for workman’s comprehensive insurance and unemployment as 
technically all seasonal employees would be hired by them not the village. Sherry, John and I need to get 
together the amount of employees, hours and wages by our seasonal employees from this past season and 
send to Express Employment so they can put together an estimate on how much it would cost for them to 
provide this service. I discussed with Justin Bangston from Employment Professionals again on December 
10th. He stated that he will contact us again in the new year to discuss. 

 
• Corresponded with a member of the R/S Pool Commission and they stated that they would like to begin a 

discussion again about joint management of our facilities. They stated that they will contact Daniel to 
begin the discussion. No update as of December 18th. 

 

• Due to the warm weather and no snow staff has been able to work on projects that are typically not 
available this time of year. We have recently spent several days removing juniper shrubs throughout the 
landscape that were in poor health. There is still more to be removed and staff will continue to work on 
this project if the weather continues to stay warm. Along with removal of the shrubs staff has also been 
leveling out the landscape beds, removing edging and installing new mulch.  

 

• To date the Village has received just two proposals for the operation of the concession stand at the 
Aquatic Center in 2016 and beyond. I have attempted to schedule a Park and Recreation Committee 
meeting for December without any success. Due to the need to get this process moving forward staff will 
be meeting with the individuals that submitted proposals and will be bringing a recommendation directly to 
the board. Once we have approved a proposal we will immediately begin working with Attorney Yde to 
prepare a contract. 

 

• Staff has begun making preparations for the upcoming season at the Aquatic Center. We have set dates, 
registered Manager Mroczenski for the Lifeguard Instructor Training through the YMCA in January and 
updated forms for 2016. We also have removed the boards from the sand play area structures that Jim 
Platta from the Street Department will be building us replacement boards and began working on various 
other projects that will need to be completed at the Aquatic Center prior to the season.  
 



 
 
 
 
 
 

Village of Weston, Wisconsin 
PARK & RECREATION COMMITTEE MEETING 

January 25, 2016 
 
 

REPORT FROM ADMINISTRATOR 
AGENDA ITEM – G 
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