
Village of Weston, Wisconsin 

MEETING NOTICE 

Meeting of: FINANCE COMMITTEE (FC) 

Members: Berger {c}, Ermeling, Bender, Sukup, Yaeger 

Date/Time: Wednesday, August 3rd @ 6:00 P.M.

Location: Weston Municipal Center (5500 Schofield Ave) – Board Room 

Agenda: The agenda packet will be emailed out 3 days prior to the meeting, and 

also posted on the Village website at www.westonwi.gov.   

Attendance: Committee members and Department Directors, please indicate if you 

will, or will not, be attending so we may determine in advance if there 

will be a quorum. 

Questions: Jenna Trittin, Recording Secretary 

715-359-6114 

jtrittin@westonwi.gov 

This notice was posted at the Municipal Center, and on the Village’s website at www.westonwi.gov, and was emailed to 

local media outlets (Print, TV, and Radio) on 7/27/16 @ 2:00 P.M.  

A quorum of members from other Village governmental bodies (boards, commissions, and committees) may attend the above 

noticed meeting in order to gather information. No actions to be taken by any other board, commission, or committee of the 

Village, aside from the Finance Committee. Should a quorum of other government bodies be present, this would constitute a 

meeting pursuant to State ex rel. Badke v. Greendale Village Bd., 173 Wis.2d 553,494 N.W.2d 408 (1993).  

Wisconsin State Statutes require all agendas for Committee, Commission, or Board meetings be posted in final form, 24 hours 

prior to the meeting. Any posted agenda is subject to change up until 24 hours prior to the date and time of the meeting.  

Any person who has a qualifying disability as defined by the Americans with Disabilities Act requires that meeting or material to 

be in accessible location or format must contact the Weston Municipal Center, by 12 noon the Friday prior to the meeting so any 

necessary arrangements can be made to accommodate each request.  

http://www.westonwi.gov/
mailto:jtrittin@westonwi.gov
http://www.westonwi.gov/
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Village of Weston, Wisconsin 

OFFICIAL MEETING AGENDA OF THE FINANCE COMMITTEE 

The Regular meeting of the Village of Weston Finance Committee, composed of five (5) members, will convene at the 

Weston Municipal Center, Board Room, 5500 Schofield Ave., Weston, on Wednesday, August 3, 2016, at 6:00 p.m. to 

consider the following matters: 

A. Opening of Session. 

1. Meeting called to order by Trustee Berger/President Ermeling at 6:00 p.m.

2. Clerk will take attendance and roll call

3. Request for silencing of cellphones and other electronic devices.

4. Acknowledgment of visitors, if any.

B. Comments from the public on matters pertaining to committee business and oversight. 

C. Presentations. 

D. Consent Items for Discussion/Action. 

5. Approval of previous meeting minutes from June 14, 2016.

E. Business Items for consideration, discussion, and action. 

6. Discussion of 2017 Capital Improvements Program (CIP) Budget for Village’s Capital Equipment

Replacement Fund and for future years.

7. Update on 2016 Water Utility Rate Analysis Project.

8. Update on 2016 TIF/CDA Debt Refinancing Project.

9. Discuss and recommendation of Becca’s Café Economic Development Grant Request.

10. Discussion of December 2015 Budget Status Report.

11. Discussion of June 2016 Budget Status Report.

12. Discussion of 2017 Budget Preview.

a) Health Insurance Update.

b) Other Fringe Benefits Update.

c) Property Valuation Increase and Property Tax Levy Impact.

d) Budget Timeline and Other Comments.

F. Reports. 

13. Deputy Finance Director / Treasurer

14. Finance Director / Treasurer

a) 2015 Financial Audit Update.

1. Village of Weston

2. Everest Metro Public Safety

3. SAFER District

15. Administrator

G. Remarks from Committee; discuss items to be included for the next Finance Committee agenda. 

H. Set next meeting date for Wednesday, August 24th or 31st, 2016. 

I. Announcements.  

J. Adjourn. 

WITNESS: My signature this 29th day of July, 2016. 

John Jacobs 

Weston Finance Director/Treasurer 

This notice was posted at the Municipal Center, and on the Village’s website at www.westonwi.gov, and was emailed to local media outlets (Print, TV, and 

Radio) on 7/29/2016 @ 4:05 p.m. A quorum of members from other Village governmental bodies (boards, commissions, and committees) may attend the above 
noticed meeting in order to gather information. No actions to be taken by any other board, commission, or committee of the Village, aside from the Board of Trustees. 

Should a quorum be other government bodies be present, this would constitute a meeting pursuant to State ex rel. Badke v. Greendale Village Bd., 173 Wis.2d 553,494 

N.W.2d 408 (1993). Wisconsin State Statutes require all agendas for Committee, Commission, or Board meetings be posted in final form, 24 hours prior to the meeting. 
Any posted agenda is subject to change up until 24 hours prior to the date and time of the meeting. Any person who has a qualifying disability as defined by the 

Americans with Disabilities Act requires that meeting or material to be in accessible location or format must contact the Weston Municipal Center at 715-359-6114, by 

2pm the Friday prior to the meeting so any necessary arrangements can be made to accommodate each request. 

http://www.westonwi.gov/
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Village of Weston, Wisconsin 

OFFICIAL PROCEEDINGS OF THE FINANCE COMMITTEE 

held on Tuesday, June 14, 2016 at 6:00 pm in the Board Room at the Municipal Center, 

Chairman Berger presiding. 
 

A. Opening of Session at 6:10 P.M. 

1. Finance Committee meeting called to order by FC Chairman Berger. 

2. Clerk (or recording secretary/deputy clerk) will take attendance and/or roll call.  

Roll call indicated 5 members present.  

 

Member Present 

Bender, Robert YES 

Berger, Scott YES 

Ermeling, Barbara YES 

Sukup, Carrie YES 

Yaeger, Richard YES 

 

Village Staff in attendance: Jacobs, Stroik, and Trittin. Trustee White was in the audience. 

 

3. Requests for silencing of cellphones and other electronic devices. 

4. Acknowledgement of visitors, if any. 

 

B. General Comments from the public. 

 

C. Presentations. 

 

D. Consent Agenda Items for Consideration 

 5. Approval of Previous Minutes from March 23, 2016.  

Motion by Ermeling, second by Sukup, to approve previous minutes.  

 

Yes Vote: 5 No Votes: 0 Abstain: 0 Not Voting: 0 Result: PASS 

 

Member Voting 

Bender, Robert YES 

Berger, Scott YES 

Ermeling, Barbara YES 

Sukup, Carrie YES 

Yaeger, Richard YES 

 

E. Business Items for consideration, discussion, and action. 

6. Discussion and recommendation for 2015 budget adjustments.  
Per Jacobs, this item is a housekeeping item that must be resolved before the conclusion of the 2015 audit. Note that none of 

the adjustments involve the General Fund. Similar items were brought to the Finance Department’s attention by the auditors 

in the summer of 2015 during the 2014 financial audit, but were not identified in the fall of 2014, when the 2015 budget was 

developed and adopted. We need to modify the 2015 budget now based on all of the actions that the Village Board took 

during 2015. If we do not adopt the changes, there will be variances in other funds that do not make sense, as a result of new 

projects that were added, projects that were reduced, or for items that the auditors required us to record in order to comply 

with governmental accounting principles. The adjustments are as follows: The Debt Service budget needs to be increased by 

$232,260, the CIP Fund – Facilities needs to be increased by $15,700, the CIP Fund – Streets/Parks needs to be increased by 

$49,870, and the CIP Fund – Capital Equipment needs to be increased by $602,339.  Jacobs added that some of these new 

projects were budgeted fully in the 2016 budget, but were begun in 2015 instead, with completion to occur in 2016. 

 

Motion by Bender, seconded by Yaeger to approve the 2015 budget amendments; however, recommendation was made to 

adjust the 2016 budget downward for the 2015 budget amendments approved here (for those projects which began in 2015 

instead of in 2016). 
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Yes Vote: 5 No Votes: 0 Abstain: 0 Not Voting: 0 Result: PASS 

 

Member Voting 

Bender, Robert YES 

Berger, Scott YES 

Ermeling, Barbara YES 

Sukup, Carrie YES 

Yaeger, Richard YES 

 

7. Discussion of Preliminary December 2015 Budget Status Report. 
Jacobs went over the 2015 preliminary Budget Status Report for the General Fund.  At the present time, the estimated 2015 

preliminary audited budget surplus is $168,937, which is $30,212 higher than the original estimate of $138,725 that was 

calculated in November 2015. 

 

Yaeger asked why the SAFER Board of Directors Committee expenditure was so low, and if there was more obligation in the 

future. Per Jacobs, that account had a budget balance remaining of $121,960 for a possible 2015 building lease payment for 

Fire Station #2 (Village of Weston fire station).  However, the 2015 building lease payment was waived for 2015.  The 2016 

budget does not include the rent payment, as no rent will be incurred in 2016 either.  Jacobs said that the lease payment had 

been included in the 2015 budget to maintain the Village’s Expenditure Restraint Program limit, so that in the year that the 

first annual lease payment was approved by the Board of Directors, the Village of Weston would be able to absorb the 

$121,960 expenditure amount in its General Fund budget and still allow the Village to qualify for the State’s Expenditure 

Restraint Aids Payment.  Jacobs concluded that the Village’s 2015 budget surplus would not have been as large as the 

$168,937 amount had this item been omitted from the 2015 budget.  Ermeling asked why Permit Revenue was down. Per 

Jacobs, for commercial building permits we budgeted $120,000 for 2015 based on over $120,000 in revenue in 2014. Actual 

2015 revenue for commercial building permits was $22,000. We thought that building would kick off in the Business Park 

South during 2015; however, that did not occur. It was stated that residential building permits had $32,000 in revenue above 

what was budgeted though. Ermeling also questioned why Miscellaneous Other Fees ($6,171) were only 19% of the $33,140 

budget.  Per Jacobs, newsletter revenue was not as high as expected, and makes up $26,900 of the budget revenue shortfall 

difference. 

 

Motion to acknowledge Preliminary December 2015 Budget Status Report by Yaeger, seconded by Ermeling. 

 

Yes Vote: 5 No Votes: 0 Abstain: 0 Not Voting: 0 Result: PASS 

 

Member Voting 

Bender, Robert YES 

Berger, Scott YES 

Ermeling, Barbara YES 

Sukup, Carrie YES 

Yaeger, Richard YES 

 

F. Reports. 

8. Deputy Finance Director / Treasurer 

 No report at this time. 

9. Finance Director / Treasurer 

a) 2015 Financial Audit Update 

Village audit is currently in progress and they should have the report prepared by the end of July to submit to the GFOA 

program. A presentation will be given to the Village Board or Finance Committee in the end of July or early August. SAFER 

fieldwork is scheduled for June 16th and the report should be ready for SAFER’s June 28th Board of Directors meeting. 

Everest Metro fieldwork is being scheduled in the next couple of weeks, to be prepared for EMPD’s Joint Finance Committee 

Meeting. 

Jacobs also shared information regarding the 2016 assessment values.   

10. Administrator 

 No report at this time. 
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G. Remarks from Committee; discuss items to be included for next Finance Committee Agenda. 
 

H. Set next meeting date for Wednesday, July 27th, 2016. 
 

 Berger will be out of town for the Wednesday, July 27th meeting. 

I. Announcements. 
 

J. Adjourn.  

Berger adjourned the Finance Committee Meeting at 7:06 P.M. 
 

Scott Berger, Chairman 

John Jacobs, Finance Director/Treasurer 

Jenna Trittin, Recording Secretary 



Village of Weston, Wisconsin 
REGULAR MEETING OF THE FINANCE COMMITTEE 

August 3rd, 2016 

MEETING PACKET COVER SHEET 
AGENDA ITEM – E.6. 



 

Michael Wodalski updated @ 7/21/2016 11:44 AM Page 1 160721_mjw_RC16-020-Fleet Replacement Plan Update 2016-2020 

P:\(pub) 3works\(works) staff\(staff) mwodalski\Properties and Infrastructure Committee\Requests for Consideration\160721_mjw_RC16-020-Fleet Replacement Plan Update 2016-2020.docx 
 

 

Village of Weston, Wisconsin 

AGENDA ITEM COVERSHEET 

Requested for Official Consideration and Review 

REQUEST FROM:  MICHAEL WODALSKI; DEPUTY DIRECTOR OF PUBLIC WORKS 
 

ITEM DESCRIPTION: UPDATE ON VILLAGE FLEET REPLACEMENT SCHEDULE (2016 – 2020) 
 

DATE/MTG:   FINANCE COMMITTEE; WEDNESDAY, JULY 27, 2016 
 

POLICY QUESTION: Should the Finance Committee acknowledge the fleet replacement schedule from 2016 – 

2020 and recommend that staff move forward with purchases for 2017 based on the 

proposed replacement schedule? 
 

RECOMMENDATION TO:  I make a motion to acknowledge the 2016 – 2020 fleet replacement schedule and 

recommend that staff move forward with purchases for 2017. 
 

LEGISLATIVE ACTION: 

☒ Acknowledge/Approve 

☐ Administrative Order 

☐ Expenditure 

☐ Ordinance 

☐ Policy 

☐ Procedure 

☐ Proclamation 

☐ Reports 

☐ Resolution 

 

FISCAL IMPACT ANALYSIS: 

☒ Budget Line Item: Capital Projects Fund 

☐ Budget Line Item:  

☐ Budgeted Expenditure:  

☐ Budgeted Revenue:  
 

STATUTORY / RULEMAKING / POLICY REFERENCES: 

☒ WI Statue: 61.54: Public Works Bidding (not required for equipment purchases) 

☐ WI Administrative Code: 
 

☐ Case Law / Legal:  

☐ Municipal Code:  

☐ Municipal Rules:  
 

PRIOR REVIEW:  

The Fleet Replacement plan is a living plan that adjusts annually as needs are reassessed and then presented regularly for 

agreement. 
 

BACKGROUND:  
 

The Capital Equipment Plan was created initially in 2014 and has been implemented for several years now.  As this is a 

living document, staff has looked at the proposed schedule and realized that an effort needs to be made to replace our 

existing vacuum truck sooner rather than later.  As a result, staff is proposing that the plow truck purchased in 2017 be a 

combination unit which can be used for snow plowing in winter, leaf/yard material collection in spring/fall and then as a 

dump truck in summer.  There are other minor modifications made such as moving the replacement of the grader back a 

year.    

☒ Supplemental Briefer for Agenda Items under Consideration? 

☒ Attachments 

 Updated 2016-2020 Fleet Plan with annual cash flows; August 2015 Fleet Plan 
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Village of Weston Wisconsin 

FINANCE COMMITTEE BRIEFER 

Michael Wodalski; Deputy Director of Public Works 

 

Date: Wednesday, July 27, 2016 

 

Re: Update on Village Fleet Replacement Schedule (2016 – 2020) 

 

1. Policy Question: 

 

Should the Finance Committee acknowledge the revised 2016-2020 Village Fleet Replacement Schedule 

and recommend that staff move forward with purchases for 2017 based on the proposed replacement 

schedule? 

 

2. Purpose:  

 

The purpose is to acknowledge the modified fleet replacement plan for the Village of Weston from 2016 to 

2020.  With the acknowledgement and recommendation to approve the plan, staff can then move forward 

with obtaining quotes for the various pieces of equipment knowing that there is support by the Committee 

and the Board to make those purchases. 

 

3. Background: 

 

In 2014 the Fleet Replacement Schedule was initially approved and adopted as part of the Village of 

Weston’s fy2015 budget.  Since then, subsequent updates have been made based on refined equipment costs 

as well as various changes in operational needs.  

 

4. Issue Analysis: 

 

The main change that is being made is to accommodate a combination truck that would function as a snow 

plow in winter, leaf/material vacuum truck in spring/fall and a dump truck in the summer.  This effort is 

being made in a large part to some of the deficiencies that are experienced with our current leaf truck and 

mainly the age of that truck and the maintenance required.  However, it did not seem prudent to purchase a 

new chassis for a vehicle that is only utilized 2-3 months out of the year.  Thus, by utilizing a hook lift 

system, various body attachments can be interchanged to provide multiple functions on the same chassis. 

 

The City of Wausau and various contractors throughout the area have this technology on their trucks.  You 

might be most familiar with these functions as roll-offs you’d order from a garbage company for a roofing 

project.  They drop off a container, which essentially is a box of a dump truck and then once it is full it is 

picked up.  We’d be doing the same thing, except instead of a garbage dumpster that is being dropped off or 

picked up it would be a V-box and spreader for salting operations, or a leaf vacuum for material collection, 

etc. 

 

In addition to the combination truck, items such as the grader have been bumped back a year in an effort to 

better smooth out the equipment costs moving forward.   

 

5. Fiscal Impact: 

 

The main cost difference with the new schedule is the additional cost of the combination truck.  However, 

since this truck will be utilized for spring and fall pick up, a portion of the cost is recommended to be 

covered by the Refuse and Recycling Fund.  As such, the actual change to the Capital Improvements Fund is 
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fairly minor moving forward.  The table below shows the expected fiscal year costs moving forward under 

the revised plan versus what the plan was at the end of 2015. 

 

Capital Improvement Fund Yearly Cost Comparison With Summer 2016 Revisions 

Fiscal Year End of 2015 Estimate Updated June 2016 Estimate 
Difference (Current 
Estimate – End of 2015) 

2016 $ 476,619.13 $ 469,164.25 - $ 7,454.88 

2017 $ 598,750.13 $ 597,105.58 -$ 1,644.55 

2018 $ 705,351.11 $ 714,445.56 $ 9,094.45 

2019 $ 686,164.40 $ 605,519.85 -$ 80,644.55 

2020 $ 600,021.80 $ 596,355.13 -$ 3,666.67 

 *Note: above costs include estimates from SAFER from end of 2015 and those numbers have not been changed.  

 

The total difference then over the next 5 years is a decrease in estimated equipment costs of $84,316.20.  

There are not any projected changes for the remainder of 2016, but as we begin to spec and order equipment 

for 2017 staff would like to gain confirmation from elected officials that the proposed changes are 

appropriate and should be followed. 

 

6. Statutory Reference: 

 

Wis. Stat. § 61.54 describes the requirements for public works bidding, in which equipment purchases are 

not required to be.  However, staff does seek competitive quotes and then recommends purchase of 

equipment based off of price, quality of construction, ease of operation, etc. 

 

7. Prior Review: 

 

- 6/6/2016: PIC reviewed and recommended that the updated plan be forwarded to the Board  

- The equipment replacement plan was presented last August and was included in the fy2016 budget. 

 

8. Attachments: 

 

- Revised 2016 – 2020 cash flows showing changes made 

 

9. Policy Choices: 

 

1) Acknowledge the revised 2016 – 2020 fleet replacement schedule and recommend Board approval. 

2) Do not acknowledge the revised 2016 – 2020 fleet replacement schedule and do not recommend Board 

approval. 

  

10. Recommendation:   

 

I acknowledge the revised 2016 – 2020 fleet replacement schedule and recommend the Board approve the 

plan so staff can move forward with fy2017 purchases. 

 

11. Legislative Action: 

 

I move to acknowledge the revised 2016 – 2020 fleet replacement schedule and recommend the Board 

approve the plan so staff can move forward with fy2017 purchases. 

 

 



 
Funding Source  2014 2015 2016 2017 2018 2019 2020

2021 2022 2023 2024 Trade In / Sale Value Notes

2014 Purchases
Plow Truck 10 (5‐yr Finance) Capital Equipment 41,678.20$           41,678.20$          41,678.20$          41,678.20$           41,678.20$          ‐$                         ‐$                       24,671.50$                 Auctioned
New End Loader #32 (3‐Yr Lease in Arrears) Ref & Recy Fund ‐$                       64,632.06$           64,632.06$           64,632.06$            ‐$                       ‐$                         ‐$                      
Wing/Plow and Broom for New End Loader (3‐yr in Arrears) Capital Equipment ‐$                       16,158.02$           16,158.02$           16,158.02$            ‐$                       ‐$                         ‐$                      
Utility Van 88 Sewer & Water 26,046.00$           ‐$                        ‐$                       ‐$                        ‐$                       ‐$                         ‐$                       11,000.00$                 Trade‐in
Portable Hoist System Capital Equipment 28,575.00$           ‐$                       ‐$                      ‐$                       ‐$                      ‐$                         ‐$                      
Parks Pickup 122 with Power Liftgate and Front Plow Capital Equipment 32,121.00$           ‐$                       ‐$                      ‐$                       ‐$                      ‐$                         ‐$                       3,000.00$                   Trade‐in
Blower Attachment for Skidsteer Capital Equipment 7,300.00$             ‐$                       ‐$                      ‐$                       ‐$                      ‐$                         ‐$                       3,118.85$                   Tractor
Boom Truck Capital Equipment 3,750.00$                   Trade‐in

2014 Trade In/Equipment Sales Capital Equipment (34,540.35)$        
2014 Trade In/Equipment Sales Ref & Recy Fund ‐$                     
2014 Trade In/Equipment Sales Sewer & Water (11,000.00)$        

2015 Purchases
Plow Truck 9 (5‐yr Finance) Capital Equipment ‐$                      40,845.59$          40,845.59$          40,845.59$           40,845.59$          40,845.59$            ‐$                       11,500.00$                 Auctioned
Pickup Truck 59 Capital Equipment ‐$                      32,913.00$          ‐$                      ‐$                       ‐$                      ‐$                         ‐$                       500.00$                       Auctioned
Dump Truck 25 (5‐Yr Finance R&R Fund) Ref & Recy Fund ‐$                      33,908.53$          33,908.53$          33,908.53$           33,908.53$          33,908.53$            ‐$                       14,000.00$                 Auctioned
Ball Diamond Machine Capital Equipment ‐$                      22,768.00$          ‐$                      ‐$                       ‐$                      ‐$                         ‐$                       7,573.00$                   Traded‐In
Excavator 23 (5‐yr in arrears split 50%R&R, 40% CEF, 10%S/W) RR, CEF, S&W ‐$                      ‐$                       67,552.00$          67,552.00$           67,552.00$          67,552.00$            67,552.00$           25,000.00$                 Offered
Street Sweeper (5‐yr buy back program) Capital Equipment 35,293.13$          35,293.13$          35,293.13$           35,293.13$          35,293.13$            ‐$                       60,000.00$                 Sold
New End Loader #32 (3‐Yr Lease in Arrears) Capital Equipment ‐$                       ‐$                      ‐$                       ‐$                      ‐$                         ‐$                       20,410.23$                 Auctioned
SAFER ‐ Medic‐11 Capital Equipment 141,839.00$       

2015 Trade In/Equipment Sales Capital Equipment (138,983.23)$        
2015 Trade In/Equipment Sales Ref & Recy Fund ‐$                      
2015 Trade In/Equipment Sales Sewer & Water ‐$                      

2016 Purchases
Plow Truck 70 (5‐yr Finance) Capital Equipment ‐$                      ‐$                       40,000.00$          40,000.00$           40,000.00$          40,000.00$            40,000.00$           ‐$                           
Snow Blower to replace 1957 Snow Blower (3‐yr finance) Capital Equipment 49,988.51$          49,988.51$           49,988.51$          ‐$                         ‐$                       1,000.00$                  
Parks Mower #143 (11' mower) Capital Equipment 37,889.00$          ‐$                       ‐$                      ‐$                         ‐$                       14,500.00$                 Auctioned
Mini Excavator (5‐yr in arrears) CE, Sew, Wat, Stm ‐$                           
Staff Vehicle (Conferences, Meetings, etc.) Capital Equipment 25,274.00$          ‐$                       ‐$                      ‐$                         ‐$                       7,751.00$                   Auctioned
Magnetic Manhole Lifter Sewer   8,000.00$            ‐$                       ‐$                      ‐$                         ‐$                       ‐$                           
Power Valve Turner Water 40,000.00$          ‐$                       ‐$                      ‐$                         ‐$                       ‐$                           
Sewer Televising Camera Sewer 71,586.00$          ‐$                       ‐$                      ‐$                         ‐$                       ‐$                           
Utility Van B Sewer & Water 28,000.00$          ‐$                       ‐$                      ‐$                         ‐$                       10,000.00$                
SAFER ‐ Rescue‐21 (R‐21 & E‐22) (6‐yr finance) Capital Equipment 73,199.00$          73,199.00$           73,199.00$          73,199.00$            73,199.00$           73,199.00$          $                                ‐   
SAFER ‐ Car‐21 Capital Equipment 26,352.00$           $                                ‐   
SAFER ‐ Fire Inspection Vehicle Capital Equipment 16,892.00$           $                                ‐   
SAFER ‐ Medic‐23 (IFT) (3‐yr finance) Capital Equipment 33,784.00$          33,784.00$           33,784.00$           $                                ‐   
SAFER ‐ Computer Server Upgrade Capital Equipment 16,892.00$           $                                ‐   
SAFER ‐ Turnout Gear Capital Equipment 11,149.00$           $                                ‐   

2016 Trade In/Equipment Sales Capital Equipment (23,251.00)$        
2016 Trade In/Equipment Sales Ref & Recy Fund ‐$                     
2016 Trade In/Equipment Sales Sewer & Water (10,000.00)$        

2016 Trade In/Equipment Sales SAFER Capital Equipment ‐$                     

2017 Purchases
Plow Truck 60 (5‐yr Finance) (Leaf Truck as well) 2/3 Cap Eq, 1/3 RR ‐$                      ‐$                       ‐$                      72,500.00$           72,500.00$          72,500.00$            72,500.00$           72,500.00$         25,000.00$                
Utility Van C Sewer & Water ‐$                      ‐$                       ‐$                      28,000.00$           ‐$                      ‐$                         ‐$                       10,000.00$                
Parks Mower 115 (72" mower) Capital Equipment 25,000.00$           ‐$                      ‐$                         ‐$                       6,000.00$                  
Parks Walk Behind Mower 142 Capital Equipment 5,500.00$             ‐$                      ‐$                         ‐$                       500.00$                      
Multi‐Purpose Mower/Blower (#113) 3‐yr finance Capital Equipment 40,000.00$           40,000.00$          40,000.00$            ‐$                       15,000.00$                
SAFER ‐ Station 2 update (2‐yr finance) Capital Equipment 27,028.00$           27,027.00$         
SAFER ‐ Chief's Car (2 yr finance) Capital Equipment 20,271.00$           20,270.00$         
SAFER ‐ Deputy Chief's Car (2 yr finance) Capital Equipment 16,892.00$           16,892.00$         
SAFER ‐ Medical Equipment (3 yr finance) Capital Equipment 23,897.00$           23,897.00$          23,897.00$           
SAFER ‐ Replace Airpacks (4‐yr lease) Capital Equipment 67,568.00$           67,568.00$          67,568.00$            67,568.00$          
SAFER ‐ Turnout Gear Capital Equipment 11,149.00$          

2017 Trade In/Equipment Sales Capital Equipment (46,500.00)$        
2017 Trade In/Equipment Sales Ref & Recy Fund ‐$                      

Village of Weston Street, Utility, Parks and Village Share of SAFER Capital Equipment Replacement Schedule
Financing of Equipment Cash Flows Up To 2020 Purchases

Paid for out of Operating Budget by each of the 4 funds



2017 Trade In/Equipment Sales Sewer & Water (10,000.00)$        
2017 Trade In/Equipment Sales SAFER Capital Equipment ‐$                      

2018 Purchases
Parks Zero Turn Mower Capital Equipment ‐$                      ‐$                       ‐$                      ‐$                       22,000.00$          ‐$                         ‐$                       5,000.00$                  
Plow Truck 17 (5‐yr Finance) (Just a new Chassis) Capital Equipment 28,000.00$          28,000.00$            28,000.00$           28,000.00$         28,000.00$          10,000.00$                
One Ton Pickup 21 50% CEF, 50% RR 45,000.00$          ‐$                         ‐$                       5,000.00$                  
Grader (5‐yr finance) Capital Equipment 65,000.00$          65,000.00$            65,000.00$           65,000.00$         65,000.00$          80,000.00$                
Utility Vac Truck Replacement Sewer 360,000.00$        ‐$                         ‐$                       175,000.00$              
Utility Van 1 Sewer & Water 28,000.00$          ‐$                         ‐$                       10,000.00$                
SAFER ‐ Car‐11 Capital Equipment 28,716.00$         
SAFER ‐ Furniture/Fixtures (SAFER) Capital Equipment 18,480.00$         
SAFER ‐ Medic‐22 (4‐yr finance) Capital Equipment 46,453.00$          46,065.00$            46,065.00$           46,065.00$        
SAFER ‐ Turnout Gear Capital Equipment

2018 Trade In/Equipment Sales Capital Equipment (15,000.00)$        
2018 Trade In/Equipment Sales Ref & Recy Fund
2018 Trade In/Equipment Sales Sewer & Water (185,000.00)$     

2018 Trade In/Equipment Sales SAFER Capital Equipment ‐$                     

2019 Purchases
Pickup Truck 2  75%CE, 20%RR, 5%SW ‐$                      ‐$                       ‐$                      ‐$                       ‐$                      35,000.00$            ‐$                       3,000.00$                  
End Loader 14 (3‐yr in arrears finance) 67% CEF, 33%RR ‐$                         75,000.00$           75,000.00$         75,000.00$          40,000.00$                
Grader (5‐yr finance) Capital Equipment 65,000.00$            65,000.00$           65,000.00$         65,000.00$          65,000.00$         80,000.00$                
Utility Van 88 Sewer & Water 28,000.00$            ‐$                       10,000.00$                
One Ton Pickup #21 Capital Equipment 45,000.00$            ‐$                       5,000.00$                  
Pickup Truck 55 (Sign Truck) 90% CEF, 10% SW 35,000.00$            ‐$                       3,000.00$                  
SAFER ‐ Egine‐11 (5‐yr finance) Capital Equipment 68,919.00$            68,919.00$           68,919.00$         68,919.00$          68,919.00$        
SAFER ‐ Furniture/Fixtures (SAFER) Capital Equipment 18,480.00$           
SAFER ‐ Turnout Gear Capital Equipment 11,149.00$           

2019 Trade In/Equipment Sales Capital Equipment (131,000.00)$       
2019 Trade In/Equipment Sales Ref & Recy Fund ‐$                        
2019 Trade In/Equipment Sales Sewer & Water (10,000.00)$         

2019 Trade In/Equipment Sales SAFER Capital Equipment ‐$                        

2020 Purchases
One Ton Pickup #6 Capital Equipment ‐$                      ‐$                       ‐$                      ‐$                       ‐$                      45,000.00$           5,000.00$                  
Plow Truck 29 (5‐yr Finance) Capital Equipment 28,000.00$           28,000.00$         28,000.00$          28,000.00$         28,000.00$         24,000.00$                
Street Sweeper (5‐yr buy back program) Storm Water 36,750.00$           36,750.00$         36,750.00$          36,750.00$         36,750.00$        
Quad Axle 15 (5‐yr finance) 50% CEF, 50% RR 34,000.00$           30,000.00$         30,000.00$          30,000.00$         30,000.00$         24,000.00$                
Chassis for new Leaf Vac Truck Ref & Recy Fund ‐$                       ‐$                      ‐$                         35,000.00$          
Skidsteer Capital Equipment 50,000.00$           5,000.00$                  
SAFER ‐ Turnout Gear Capital Equipment 11,149.00$          
SAFER ‐ Medic‐12 (4 Yr finance) Capital Equipment 48,142.00$           48,142.00$         48,142.00$          48,142.00$        

2020 Trade In/Equipment Sales Capital Equipment (58,000.00)$         
2020 Trade In/Equipment Sales Ref & Recy Fund ‐$                      
2020 Trade In/Equipment Sales Sewer & Water ‐$                      

2020 Trade In/Equipment Sales SAFER Capital Equipment ‐$                      



Funding Source  2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Total

FY2014 Purchases Capital Equipment 75,133.85$           57,836.22$          57,836.22$          57,836.22$           41,678.20$          290,320.71$              
SAFER ‐$                           

FY 2015 Purchases Capital Equipment (7,163.51)$           103,159.52$        103,159.52$        103,159.52$        103,159.52$         27,020.80$           432,495.37$              
SAFER 141,839.00$        141,839.00$              

FY 2016 Purchases Capital Equipment 129,900.51$        89,988.51$           89,988.51$          40,000.00$            40,000.00$           389,877.53$              
SAFER 178,268.00$        106,983.00$        106,983.00$        73,199.00$            73,199.00$           73,199.00$         611,831.00$              

FY 2017 Purchases Capital Equipment 72,333.33$           88,333.33$          88,333.33$            48,333.33$           48,333.33$         345,666.67$              
SAFER 166,805.00$        155,654.00$        91,465.00$            67,568.00$           481,492.00$              

FY 2018 Purchases Capital Equipment 35,000.00$          28,000.00$            28,000.00$           28,000.00$         28,000.00$          147,000.00$              
SAFER 93,649.00$          46,065.00$            46,065.00$           46,065.00$         231,844.00$              

FY 2019 Purchases Capital Equipment 36,750.00$            115,250.00$         115,250.00$      115,250.00$       65,000.00$         447,500.00$              
SAFER 98,548.00$            68,919.00$           68,919.00$         68,919.00$          68,919.00$         374,224.00$              

FY 2020 Purchases Capital Equipment 82,000.00$           43,000.00$         43,000.00$          43,000.00$         43,000.00$         254,000.00$              
SAFER 59,291.00$           48,142.00$         48,142.00$          48,142.00$         203,717.00$              

Committed FY Cost Capital Equipment ‐$                      57,836.22$          160,995.74$        250,984.25$        430,142.56$        470,221.85$         445,436.13$         310,847.33$      143,250.00$       65,000.00$         ‐$                    

Total FY Cost Capital Equipment 75,133.85$           192,511.71$        469,164.25$        597,105.58$        714,445.56$        605,519.85$         596,355.13$         422,766.33$      255,169.00$       176,919.00$      43,000.00$        

Funding Source 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

FY 2014 Purchases Ref & Recy Fund 64,632.06$          64,632.06$          64,632.06$          
FY 2015 Purchases Ref & Recy Fund 33,908.53$          67,684.53$          67,684.53$           67,684.53$          67,684.53$            33,776.00$           ‐$                     ‐$                      ‐$                     ‐$                    
FY 2016 Purchases Ref & Recy Fund
FY 2017 Purchases Ref & Recy Fund 24,166.67$           24,166.67$          24,166.67$            24,166.67$           24,166.67$        
FY 2018 Purchases Ref & Recy Fund
FY 2019 Purchases Ref & Recy Fund 7,000.00$              25,000.00$           25,000.00$         25,000.00$          ‐$                     ‐$                    
FY 2020 Purchases Ref & Recy Fund 17,000.00$           15,000.00$         15,000.00$          15,000.00$         15,000.00$        

 
Committed FY Cost Ref & Recy Fund ‐$                      64,632.06$          132,316.59$        132,316.59$        91,851.20$          91,851.20$            82,942.67$           49,166.67$         25,000.00$          ‐$                     ‐$                    

Total FY Cost Ref & Recy Fund ‐$                      98,540.59$          132,316.59$        156,483.26$        91,851.20$          98,851.20$            99,942.67$           64,166.67$         40,000.00$          15,000.00$         15,000.00$        

95,000.00$           91,459.41$          54,142.82$          (7,340.44)$            (4,191.63)$           (8,042.83)$             (12,985.50)$          17,847.84$         72,847.84$          152,847.84$      232,847.84$     
Funding Source 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

FY 2014 Purchases Sewer & Water 15,046.00$          
FY 2015 Purchases Sewer & Water ‐$                       6,755.20$            6,755.20$             6,755.20$            6,755.20$              6,755.20$             ‐$                     ‐$                      ‐$                     ‐$                    
FY 2016 Purchases Sewer & Water 137,586.00$        ‐$                       ‐$                      ‐$                         ‐$                       ‐$                     ‐$                      ‐$                     ‐$                    
FY 2017 Purchases Sewer & Water 18,000.00$          
FY 2018 Purchases Sewer & Water 203,000.00$       
FY 2019 Purchases Sewer & Water 23,250.00$           
FY 2020 Purchases Sewer & Water

Committed FY Cost Sewer & Water ‐$                      ‐$                       6,755.20$            6,755.20$             6,755.20$            6,755.20$              6,755.20$             ‐$                     ‐$                      ‐$                     ‐$                    

Total FY Cost Sewer & Water 15,046.00$           ‐$                       144,341.20$        24,755.20$           209,755.20$        30,005.20$            6,755.20$             ‐$                     ‐$                      ‐$                     ‐$                    

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
75,133.85$           192,511.71$        469,164.25$        597,105.58$        714,445.56$        605,519.85$         596,355.13$         422,766.33$      255,169.00$       176,919.00$      43,000.00$        

‐$                      98,540.59$          132,316.59$        156,483.26$        91,851.20$          98,851.20$            99,942.67$           64,166.67$         40,000.00$          15,000.00$         15,000.00$        
15,046.00$           ‐$                       144,341.20$        24,755.20$           209,755.20$        30,005.20$            6,755.20$             ‐$                     ‐$                      ‐$                     ‐$                    

‐$                      ‐$                       ‐$                      ‐$                       ‐$                      ‐$                         36,750.00$           36,750.00$         36,750.00$          36,750.00$         36,750.00$        

90,179.85$           291,052.30$        745,822.04$        778,344.04$        1,016,051.96$    734,376.25$         739,803.00$         523,683.00$      331,919.00$       228,669.00$      94,750.00$        

Storm Water Utility Fund

Total Net Expense

Funding Source Net Expense
Capital Eqiupment Fund
Refuse and Recycling Fund
Sewer and Water Utility Funds



2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
2020 SAFER $59,291.00 $48,142.00 $48,142.00 $48,142.00

2020 VOW Cap Eq $82,000.00 $43,000.00 $43,000.00 $43,000.00 $43,000.00
2019 SAFER $98,548.00 $68,919.00 $68,919.00 $68,919.00 $68,919.00
2019 VOW Cap Eq $36,750.00 $115,250.00 $115,250.00 $115,250.00 $65,000.00

2018 SAFER $93,649.00 $46,065.00 $46,065.00 $46,065.00
2018 VOW Cap Eq $35,000.00 $28,000.00 $28,000.00 $28,000.00 $28,000.00
2017 SAFER $166,805.00 $155,654.00 $91,465.00 $67,568.00

2017 VOW Cap Eq $72,333.33 $88,333.33 $88,333.33 $48,333.33 $48,333.33

2016 SAFER $178,268.00 $106,983.00 $106,983.00 $73,199.00 $73,199.00 $73,199.00
2016 VOW Cap Eq $129,900.51 $89,988.51 $89,988.51 $40,000.00 $40,000.00

2015 SAFER $141,839.00

2015 VOW Cap Eq $(7,163.51) $103,159.52 $103,159.52 $103,159.52 $103,159.52 $27,020.80
2014 VOW Cap Eq $75,133.85 $57,836.22 $57,836.22 $57,836.22 $41,678.20
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Capital Equipment Fund Fleet Replacement Plan
(Village of Weston Equipment and Village share of SAFER Purchases)
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Village of Weston, Wisconsin 

AGENDA ITEM COVERSHEET 

Requested for Official Consideration and Review 

REQUEST FROM:  MICHAEL WODALSKI; DEPUTY DIRECTOR OF PUBLIC WORKS 

 

ITEM DESCRIPTION: ACKNOWLEDGE FY2015 BUDGETED VILLAGE FLEET REPLACEMENT 

PURCHASES AND REVISED FY2016 REPLACEMENT SCHEDULE  
 

DATE/MTG:   PROPERTY & INFRASTRUCTURE COMMITTEE; MONDAY, AUGUST 3, 2015 

    VILLAGE BOARD OF TRUSTEES; MONDAY, AUGUST 3, 2015 
 

POLICY QUESTION: Should the Property & Infrastructure Committee/Village Board of Trustees acknowledge 

the fy2015 and the revised fy2016 Village Fleet Replacement Purchases?  

 

RECOMMENDATION TO:  I make a motion to acknowledge the fy2015 and revised fy2016 fleet replacement 

purchases. 

 

LEGISLATIVE ACTION: 
  

☒ Acknowledge/Approve 

☐ Administrative Order 

☐ Expenditure 

☐ Ordinance 

☐ Policy 

☐ Procedure 

☐ Proclamation 

☐ Reports 

☐ Resolution 
 

FISCAL IMPACT ANALYSIS: 

☒ Budget Line Item: Capital Projects Fund 

☐ Budget Line Item:  

☒ Budgeted Expenditure: $219,636.00 

☒ Budgeted Revenue: $48,370.00  
 

STATUTORY / RULEMAKING / POLICY REFERENCES: 

☒ WI Statue: 61.54: Public Works Bidding is not required for equipment purchases 

☐ WI Administrative Code:  

☐ Case Law / Legal:  

☐ Municipal Code:  

☐ Municipal Rules:  
 

PRIOR REVIEW: The 2015 Capital Equipment Plan was acknowledged at the 3/25/2015 Finance 

Committee Meeting 

    Acknowledged by Finance Committee at 7/29/15 Meeting 

BACKGROUND:  
 

The Capital Equipment Plan was created in 2014 and has been implemented for 2 years now.  There is one more purchase 

to be made for fy2015 which is included in the packet for the 7/22/15 Finance Meeting.  In addition to the final fy2015 

purchase there is an update to the fy2016 purchases and equipment from SAFER has also been included to give a holistic 

view of the equipment purchases heading into the future. 

 
☒ Supplemental Briefer for Agenda Items under Consideration? 

☒ Attachments? 
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Village of Weston, Wisconsin 

AGENDA ITEM LEGISLATIVE ANALYSIS 

Supplemental Briefer for Agenda Items under Consideration 

 

From:  Michael Wodalski, Deputy Director of Public Works 

Date/Mtg: Monday, August 3, 2015 / Property & Infrastructure Committee/Village Board of Trustees 

Re:  Acknowledgement of the fy2015 and revised fy2016 Village Fleet Replacement Purchases 

 

1. Policy Question: 

 

Should the Property & Infrastructure Committee/Village Board of Trustees acknowledge the fy2015 and the revised 

fy2016 Village Fleet Replacement Purchases? 

 

2. Purpose:  

 

The purpose is to acknowledge the fy2015 and the revised fy2016 fleet replacement purchases for the Village of 

Weston and to update the committee on the current status of those purchases as compared to the fy2015 budget. 

 

3. Background: 

 

In 2014, the Fleet Replacement Schedule was approved and adopted as part of the Village of Weston’s fy2015 budget.  

This report is an update on those purchases as well as a revised outlook on the upcoming years.  Information from 

SAFER has been included in the replacement schedule to show the Village’s portion of those future costs as well. 

 

4. Issue Analysis: 

 

The Fiscal Impact section will take care of the Issue Analysis. 

 

 

5. Fiscal Impact: 

 

I have attached a budget to actual/estimated comparison for the purchases made by the Public Works and Parks 

Departments in 2015.  The main item to note is that for fy2015 the Capital Equipment purchases for the Public Works 

and Parks Departments in regards to the general fund are projected to come in at $140,000 Under Budget.  This is 

primarily due to the Village obtaining more value in trade-ins/sales of equipment than initially anticipated (revenue 

increase of $110,000).  Additionally, the Excavator that was scheduled to be purchased in fy2015 has a financing 

option to be paid for in arrears, so the first payment for that piece of equipment will not be realized until fy2016, thus 

reducing the expenses for fy2015 (reduced expenses by $30,000). 

 

There is one minor change to the fy2015 budget.  Staff had not included initially a new sewer televising camera, 

however the existing equipment is in need of replacement as it no longer has full functionality and finding a 

contractor to come and televise sewers this summer has been extremely difficult.  As a result, staff recommends that a 

sewer televising camera be added to the fy2015 plan and be fully funded by the Sewer Utility. 

 

The change then to the fy2016 budget includes the purchase of a new fleet vehicle to be used by staff which will 

replace the Buick and Minivan currently in the Village’s fleet.  These two vehicles have been primarily known as the 

Administrator’s car and then as a conference/meeting vehicle for staff to use.  I have had preliminary discussions with 

new SAFER Chief Matt Savage about the Minivan possibly serving as the SAFER Fire Inspection Vehicle which 

would reduce a fy2016 SAFER expense, but I have not made that change yet to the replacement schedule. 

 

The other item that has been added is the addition of the SAFER equipment.  This was their preliminary equipment 

replacement schedule and I do not believe this schedule has been officially approved by any boards at this time.  I 

have included the SAFER schedule solely for your information. 
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6. Statutory References: 

 

- Wis. State Stat. §61.54 describes the requirements for public works bidding, in which equipment purchases are 

not subject to state bidding laws. 

 

 

7. Prior Review: 

- 2015 Budget 

- Status Update at the 3/25/2015 Finance Committee Meeting 

- Acknowledged at 7/29/2015 Finance Committee Meeting 

 

 

8. Policy Choices: 

 

- Acknowledge the fy2015 purchases and revised fy2016 schedule 

- Do not acknowledge the fy2015 purchases and revised fy2016 schedule 

 

 

9. Recommendation:   

 

I acknowledge the fy2015 and revised fy2016 schedules and updates. 

 

 

10. Legislative Action: 

 

I move to acknowledge the fy2015 and revised fy2016 schedules and updates. 

 

 
11. Attachments: 

 

- 2015 Capital Equipment Update (Capital Equipment Fund)  

- Capital Equipment Plan (Revised with SAFER and fy2016 changes) 

- Fy2015 Capital Projects Budget 
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Equipment Budgeted Amount Actual/Estimated Amount

P low T ruck 10 (2014 L eas e) 41,678.00$            41,678.00$                         
E nd L oader 32 Wing (2014 L eas e) 16,158.00$            16,158.00$                         
P low T ruck 9 (2015 L eas e) 42,000.00$            40,845.59$                         
P ickup T ruck 59 (2015 P urchas e) 31,000.00$            32,913.00$                         
B all D iamond Machine (2015 P urchase) 20,000.00$            22,768.00$                         
E xcavator #23 (2015 L eas e) 18,800.00$            -$                                    
S treet S weeper (2015 L ease) 50,000.00$            35,271.00$                         

E xpense T otals 219,636.00$          189,633.59$                       

30,002.41$            

Equipment Original Estimate Actual/Estimated Amount

T rade In/S ale P rices
     P low T ruck 9 7,255.00$              24,000.00$                         
     E nd L oader 32 14,680.00$            20,410.23$                         
     P ickup T ruck 59 245.00$                 500.00$                              
     Dump T ruck 25 5,100.00$              22,000.00$                         
     B all D iamond Machine 4,180.00$              7,573.00$                           
     E xcavator #23 8,230.00$              25,000.00$                         
     S treet S weeper 8,680.00$              60,000.00$                         

R evenue T otals $48,370.00 159,483.23$                       

$111,113.23

141,115.64$          
 

Y ellow areas  are es timated cos ts  
as  thes e pieces  of equipment 
have not yet been bought/s old 

CAPITAL EQUIPMENT FUND REVENUES

CAPITAL EQUIPMENT FUND EXPENSES

2015 Capital Equipment Update

Under B udget

In E xtra R evenue

E xtra 2015 F und B alance 
going into 2016
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F unding S ource 2014 2015 2016 2017 2018 2019 2020 T rade In / S ale 
V alue Notes

2014 Purchases
P low T ruck 10 (5-yr F inance) C apital E quipment 41,678.20$        41,678.20$       41,678.20$        41,678.20$         41,678.20$        -$                     -$                    24,671.50$    
New E nd L oader #32 (3-Y r L eas e in Arrears ) R ef & R ecy F und -$                   64,632.06$       64,632.06$        64,632.06$         -$                   -$                     -$                    
Wing/P low and B room for New E nd L oader (3-yr in Arrears ) C apital E quipment -$                   16,158.02$       16,158.02$        16,158.02$         -$                   -$                     -$                    
Utility V an 88 S ewer & Water 26,046.00$        -$                  -$                   -$                    -$                   -$                     -$                    11,000.00$    
P ortable Hois t S ys tem C apital E quipment 28,575.00$        -$                  -$                   -$                    -$                   -$                     -$                    
P arks  P ickup 122 with P ower L iftgate and F ront P low C apital E quipment 32,121.00$        -$                  -$                   -$                    -$                   -$                     -$                    3,000.00$      
B lower Attachment for S kids teer C apital E quipment 7,300.00$          -$                  -$                   -$                    -$                   -$                     -$                    3,118.85$      T ractor
B oom T ruck C apital E quipment 3,750.00$      

2014 T rade In/E quipment S ales C apital E quipment (34,540.35)$       
2014 T rade In/E quipment S ales R ef & R ecy F und -$                   
2014 T rade In/E quipment S ales S ewer & Water (11,000.00)$       

2015 Purchases
P low T ruck 9 (5-yr F inance) C apital E quipment -$                   40,845.59$       40,845.59$        40,845.59$         40,845.59$        40,845.59$          -$                    24,000.00$    E s timate
P ickup T ruck 59 C apital E quipment -$                   32,913.00$       -$                   -$                    -$                   -$                     -$                    500.00$         Auctioned
D ump T ruck 25 (5-Y r F inance R &R  F und) R ef & R ecy F und -$                   33,908.53$       33,908.53$        33,908.53$         33,908.53$        33,908.53$          -$                    22,000.00$    E s timate
B all D iamond Machine C apital E quipment -$                   22,768.00$       -$                   -$                    -$                   -$                     -$                    7,573.00$      T raded-In
E xcavator 23 (5-yr in arrears  s plit 50% R &R , 40%  C E F , 10% S /W) R R , C E F , S &W -$                   -$                  67,552.00$        67,552.00$         67,552.00$        67,552.00$          67,552.00$         25,000.00$    O ffered
S treet S weeper (5-yr buy back program) C apital E quipment 35,271.01$       35,271.01$        35,271.01$         35,271.01$        35,271.01$          -$                    60,000.00$    S old
S ewer T elevis ing C amera S ewer F und 50,000.00$       -$                   -$                    -$                   -$                     -$                    -$               
New E nd L oader #32 (3-Y r L eas e in Arrears ) C apital E quipment -$                  -$                   -$                    -$                   -$                     -$                    20,410.23$    Auctioned
S AF E R  - Medic-11 C apital E quipment 144,940.00$     

2015 T rade In/E quipment S ales C apital E quipment (159,483.23)$    
2015 T rade In/E quipment S ales R ef & R ecy F und -$                  
2015 T rade In/E quipment S ales S ewer & Water -$                  

2016 Purchases
P low T ruck 60 (5-yr F inance) C apital E quipment -$                   -$                  42,000.00$        42,000.00$         42,000.00$        42,000.00$          42,000.00$         24,000.00$    
S now B lower to replace 1957 S now B lower (3-yr finance) C apital E quipment 55,000.00$        55,000.00$         55,000.00$        -$                     -$                    1,000.00$      
P arks  Mower #143 (11' mower) C apital E quipment 55,000.00$        -$                    -$                   -$                     -$                    12,000.00$    
S taff V ehicle (C onferences , Meetings , etc.) C apital E quipment 28,000.00$        -$                    -$                   -$                     -$                    3,000.00$      
Utility V an B S ewer & Water 28,000.00$        -$                    -$                   -$                     -$                    10,000.00$    
S AF E R  - R es cue-21 (R -21 & E -22) (6-yr finance) C apital E quipment 72,585.00$        72,585.00$         72,585.00$        72,585.00$          72,585.00$         
S AF E R  - C ar-21 C apital E quipment 26,130.00$         
S AF E R  - F ire Ins pection V ehicle C apital E quipment 16,750.00$        
S AF E R  - Medic-23 (IF T ) (3-yr finance) C apital E quipment 33,500.00$        33,500.00$         33,500.00$        
S AF E R  - C omputer S erver Upgrade C apital E quipment 16,750.00$        

2016 T rade In/E quipment S ales C apital E quipment (40,000.00)$       
2016 T rade In/E quipment S ales R ef & R ecy F und -$                   
2016 T rade In/E quipment S ales S ewer & Water (10,000.00)$       

2016 T rade In/E quipment S ales  S AF E R C apital E quipment (20,000.00)$       

2017 Purchases
P low T ruck 17 (5-yr F inance) (J us t T ruck C has s is ) C apital E quipment -$                   -$                  -$                   28,000.00$         28,000.00$        28,000.00$          28,000.00$         10,000.00$    
Utility V an C S ewer & Water -$                   -$                  -$                   28,000.00$         -$                   -$                     -$                    10,000.00$    
P arks  Mower 115 (72" mower) C apital E quipment 25,000.00$         -$                   -$                     -$                    6,000.00$      
P arks  Walk B ehind Mower 142 C apital E quipment 5,500.00$           -$                   -$                     -$                    500.00$         
Multi-P urpos e Mower/B lower (#113) 3-yr finance C apital E quipment 40,000.00$         40,000.00$        40,000.00$          -$                    8,000.00$      
S AF E R  - S tation 2 update (2-yr finance) C apital E quipment 26,800.00$         26,800.00$        
S AF E R  - C hief's  C ar (2 yr finance) C apital E quipment 20,100.00$         20,100.00$        
S AF E R  - D eputy C hief's  C ar (2 yr finance) C apital E quipment 16,750.00$         16,750.00$        
S AF E R  - Medical E quipment (3 yr finance) C apital E quipment 23,785.00$         23,785.00$        23,785.00$          
S AF E R  - R eplace A irpacks  (4-yr leas e) C apital E quipment 40,000.00$         40,000.00$        40,000.00$          40,000.00$         

2017 T rade In/E quipment S ales C apital E quipment (24,500.00)$        
2017 T rade In/E quipment S ales R ef & R ecy F und -$                    
2017 T rade In/E quipment S ales S ewer & Water (10,000.00)$        

2017 T rade In/E quipment S ales  S AF E R C apital E quipment (10,000.00)$        

2018 Purchases
P arks  Z ero T urn Mower C apital E quipment -$                   -$                  -$                   -$                    22,000.00$        -$                     -$                    5,000.00$      
P low T ruck 69 (5-yr F inance) C apital E quipment 42,000.00$        42,000.00$          42,000.00$         24,000.00$    
O ne T on P ickup 21 50%  C E F , 50%  R R 45,000.00$        -$                     -$                    5,000.00$      
G rader (5-yr finance) C apital E quipment 65,000.00$        65,000.00$          65,000.00$         80,000.00$    
Utility V ac T ruck R eplacement S ewer & Water 360,000.00$      -$                     -$                    175,000.00$  
Utility V an 1 S ewer & Water 28,000.00$        -$                     -$                    10,000.00$    
S AF E R  - C ar-11 C apital E quipment 28,478.00$        
S AF E R  - F urniture/F ixtures  (S AF E R ) C apital E quipment 18,325.00$        
S AF E R  - Medic-22 (4-yr finance) C apital E quipment 46,065.00$        46,065.00$          46,065.00$         

2018 T rade In/E quipment S ales C apital E quipment (114,000.00)$     
2018 T rade In/E quipment S ales R ef & R ecy F und
2018 T rade In/E quipment S ales S ewer & Water (185,000.00)$     

2018 T rade In/E quipment S ales  S AF E R C apital E quipment (15,000.00)$       

2019 Purchases
P ickup T ruck 2 75% C E , 20% R R , 5% S W -$                   -$                  -$                   -$                    -$                   35,000.00$          -$                    3,000.00$      
E nd L oader 14 (3-yr in arrears  finance) 67%  C E F , 33% R R -$                     75,000.00$         31,000.00$    
Utility V an 88 S ewer & Water 28,000.00$          -$                    10,000.00$    
P arks  O ne T on P ickup #6 C apital E quipment 45,000.00$          -$                    5,000.00$      
P ickup T ruck 55 (S ign T ruck) 90%  C E F , 10%  S W 35,000.00$          -$                    3,000.00$      
S AF E R  - E gine-11 (5-yr finance) C apital E quipment 68,340.00$          68,340.00$         
S AF E R  - F urniture/F ixtures  (S AF E R ) C apital E quipment 18,325.00$          

2019 T rade In/E quipment S ales C apital E quipment (42,000.00)$         
2019 T rade In/E quipment S ales R ef & R ecy F und -$                     
2019 T rade In/E quipment S ales S ewer & Water (10,000.00)$         

2019 T rade In/E quipment S ales  S AF E R C apital E quipment (50,000.00)$         

2020 Purchases
O ne T on P ickup 31 75%  C E F , 25%  R R -$                   -$                  -$                   -$                    -$                   45,000.00$         5,000.00$      
P low T ruck 29 (5-yr F inance) C apital E quipment 42,000.00$         24,000.00$    
S treet S weeper (5-yr buy back program) C apital E quipment 50,000.00$         
Quad Axle 15 (5-yr finance) 50%  C E F , 50%  R R 34,000.00$         24,000.00$    
C has s is  for new L eaf V ac T ruck R ef & R ecy F und -$                    -$                   -$                     35,000.00$         
S kids teer C apital E quipment 50,000.00$         5,000.00$      
S AF E R  - Medic-12 (4 Y r finance) C apital E quipment 47,738.00$         10,000.00$    

2020 T rade In/E quipment S ales C apital E quipment (58,000.00)$        
2020 T rade In/E quipment S ales R ef & R ecy F und -$                    
2020 T rade In/E quipment S ales S ewer & Water -$                    

2020 T rade In/E quipment S ales  S AF E R C apital E quipment (10,000.00)$        

F unding S ource 2014 2015 2016 2017 2018 2019 2020

F Y 2014 P urchas es C apital E quipment 75,133.85$        57,836.22$       57,836.22$        57,836.22$         41,678.20$        
S AF E R

F Y  2015 P urchas es C apital E quipment (27,685.63)$      103,137.40$      103,137.40$       103,137.40$      103,137.40$        27,020.80$         
S AF E R 144,940.00$     

F Y  2016 P urchas es C apital E quipment 112,000.00$      97,000.00$         97,000.00$        42,000.00$          42,000.00$         
S AF E R 145,715.00$      106,085.00$       106,085.00$      72,585.00$          72,585.00$         

F Y  2017 P urchas es C apital E quipment 74,000.00$         68,000.00$        68,000.00$          28,000.00$         
S AF E R 117,435.00$       127,435.00$      63,785.00$          40,000.00$         

F Y  2018 P urchas es C apital E quipment 37,500.00$        107,000.00$        107,000.00$       
S AF E R 77,868.00$        46,065.00$          46,065.00$         

F Y  2019 P urchas es C apital E quipment 60,750.00$          50,250.00$         
S AF E R 36,665.00$          68,340.00$         

F Y  2020 P urchas es C apital E quipment 134,750.00$       
S AF E R 37,738.00$         

C ommitted F Y  C os t C apital E quipment -$                   57,836.22$       160,973.62$      257,973.62$       415,900.60$      456,507.40$        412,920.80$       

T otal F Y  C os t C apital E quipment 75,133.85$        175,090.59$     418,688.62$      555,493.62$       658,703.60$      599,987.40$        616,010.80$       

F unding S ource 2014 2015 2016 2017 2018 2019 2020

F Y  2014 P urchas es R ef & R ecy F und 64,632.06$       64,632.06$        64,632.06$         
F Y  2015 P urchas es R ef & R ecy F und 33,908.53$       67,684.53$        67,684.53$         67,684.53$        67,684.53$          33,776.00$         
F Y  2016 P urchas es R ef & R ecy F und
F Y  2017 P urchas es R ef & R ecy F und
F Y  2018 P urchas es R ef & R ecy F und 22,500.00$        
F Y  2019 P urchas es R ef & R ecy F und 7,000.00$            25,000.00$         
F Y  2020 P urchas es R ef & R ecy F und 63,250.00$         

C ommitted F Y  C os t R ef & R ecy F und -$                   64,632.06$       132,316.59$      132,316.59$       67,684.53$        67,684.53$          58,776.00$         

T otal F Y  C os t R ef & R ecy F und -$                   98,540.59$       132,316.59$      132,316.59$       90,184.53$        74,684.53$          122,026.00$       

F unding S ource 2014 2015 2016 2017 2018 2019 2020

F Y  2014 P urchas es S ewer & Water 15,046.00$        
F Y  2015 P urchas es S ewer & Water 50,000.00$       6,755.20$          6,755.20$           6,755.20$          6,755.20$            6,755.20$           
F Y  2016 P urchas es S ewer & Water 18,000.00$        
F Y  2017 P urchas es S ewer & Water 18,000.00$         
F Y  2018 P urchas es S ewer & Water 203,000.00$      
F Y  2019 P urchas es S ewer & Water 23,250.00$          
F Y  2020 P urchas es S ewer & Water

C ommitted F Y  C os t S ewer & Water -$                   -$                  6,755.20$          6,755.20$           6,755.20$          6,755.20$            6,755.20$           
 

T otal F Y  C os t S ewer & Water 15,046.00$        50,000.00$       24,755.20$        24,755.20$         209,755.20$      30,005.20$          6,755.20$           

2014 2015 2016 2017 2018 2019 2020
75,133.85$        175,090.59$     418,688.62$      555,493.62$       658,703.60$      599,987.40$        616,010.80$       

-$                   98,540.59$       132,316.59$      132,316.59$       90,184.53$        74,684.53$          122,026.00$       
15,046.00$        50,000.00$       24,755.20$        24,755.20$         209,755.20$      30,005.20$          6,755.20$           

-$                   -$                  -$                   -$                    -$                   -$                     -$                    

90,179.85$        323,631.18$     575,760.41$      712,565.41$       958,643.33$      704,677.13$        744,792.00$       
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S torm Water Utility F und

T otal Net E xpens e

Village of Weston Street, Utility, Parks and Village Share of SAFER Capital Equipment Replacement Schedule

Financing of Equipment Cash Flows Up To 2020

F unding S ource Net E xpens e
C apital E qiupment F und
R efus e and R ecycling F und
S ewer and Water Utility F unds
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2014 2015 2016 2017 2018 2019 2020

2020 SAFER $37,738.00

2020 VOW Purchases $134,750.00

2019 SAFER $36,665.00 $68,340.00

2019 VOW Purchases $60,750.00 $50,250.00

2018 SAFER $77,868.00 $46,065.00 $46,065.00

2018 VOW Purchases $37,500.00 $107,000.00 $107,000.00

2017 SAFER $117,435.00 $127,435.00 $63,785.00 $40,000.00

2017 VOW Purchases $74,000.00 $68,000.00 $68,000.00 $28,000.00

2016 SAFER $145,715.00 $106,085.00 $106,085.00 $72,585.00 $72,585.00

2016 VOW Purchases $112,000.00 $97,000.00 $97,000.00 $42,000.00 $42,000.00

2015 SAFER $144,940.00

2015 VOW Purchases $(27,685.63) $103,137.40 $103,137.40 $103,137.40 $103,137.40 $27,020.80

2014 VOW Purchases $75,133.85 $57,836.22 $57,836.22 $57,836.22 $41,678.20
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2014 2015 2016 2017 2018 2019 2020

2020 Purchases $63,250.00

2019 Purchases $7,000.00 $25,000.00

2018 Purchases $22,500.00

2017 Purchases

2016 Purchases

2015 Purchases $33,908.53 $67,684.53 $67,684.53 $67,684.53 $67,684.53 $33,776.00

2014 Purchases $64,632.06 $64,632.06 $64,632.06
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2014 2015 2016 2017 2018 2019 2020

2020 Purchases

2019 Purchases $23,250.00

2018 Purchases $203,000.00

2017 Purchases $18,000.00

2016 Purchases $18,000.00

2015 Purchases $50,000.00 $6,755.20 $6,755.20 $6,755.20 $6,755.20 $6,755.20

2014 Purchases $15,046.00
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2014 2015 2016 2017 2018 2019 2020

Storm Water Utility Fund $‐ $‐ $‐ $‐ $‐ $‐ $‐

Sewer and Water Utility Funds $15,046.00 $50,000.00 $24,755.20 $24,755.20 $209,755.20 $30,005.20 $6,755.20

Refuse & Recycling Fund $‐ $98,540.59 $132,316.59 $132,316.59 $90,184.53 $74,684.53 $122,026.00

Capital Equipment Fund $75,133.85 $175,090.59 $418,688.62 $555,493.62 $658,703.60 $599,987.40 $616,010.80
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Department/Office: Budget: VILLAGE OF WESTON 
2015 GIP BUDGET REQUEST 
AND 2016 FINANCIAL PLAN 

PROGRAM COMMENTS 

Finance Capital Improvements Fund 
Program: Submitted by: 
Capital Projects Funds Keith Donner/John Jacobs 

CAPITAL IMPROVEMENTS FUND 
2015 Capital Improvements Program (CIP) Budget - 2016 Financial Plan 

A capital projects fund has been created to account for the financing and acquisition of certain equipment for the Public 
Works, Park and Recreation, Fire, Police, Utilities, and Administration Departments of the Village of Weston and Everest 
Metro Police Department. In addition, this capital projects fund has been created to account for the financing and project 
costs for the construction and major repairs of specific Village building facilities and for the purchase and development of 
Village parkland areas. Finally, this capital projects fund has been created to account for the financing and project costs 
for the construction of new streets, sidewalks, curb/gutters, stormwater infrastrueture, and for major improvements to 
existing streets that are designated in the Village's annual Capital Improvements Program (CIP) Budget. 

The primary financial resources of this fund are the proceeds of general obligation debt, special assessments that are 
assessed to benefited property owners, contributions/donations, transfers from room tax or other funds, and state/federal 
grants. The capital projects fund is a part of the Village's 5-year Capital Improvements Program (CIP) Budget. 

Fund Balance, January 1 

REVENUES 
Property Tax Levy 
Capital Borrowing Proceeds 
Intergovernmental Revenue - State/County Grants 
Equipment Rental 
Transfer from Other Funds: 

General Fund 
Refuse I Recycling Fund 
Street Projects Fund 
Capital Equipment Fund 

Total Revenues 

EXPENDITURES 

2013 
Actual 

2014 
Budget 

$ 

$ 

2014 
Estimate 

191,060 
278,445 

$ 469,505 

Fire - Replace Ambulance/Med. #1 (Station #1) - Village of Weston % only $ 
Public Works - New Plow Truck (LEASE) 
Public Works - End Loader with Wing/Plow (LEASE) 

Additional Portion Funded in Refuse/Recycling Fund (2015 budget amount= $64,632) 

Public Works - Replace Plow Truck #9 (LEASE) 
Public Works - Replace Pickup Truck #59 
Public Works - Replace Dump Truck #25 (LEASE) 

100% Funded by Refuse/Recycling Fund (2015 budget amount= $30,000) 

Parks - Ball Diamond Machine 
Public Works - Replace Excavator #23 (LEASE) 

Additional Portion Funded in Refuse/Recycling Fund (2015 budget amount= $23,500) 
Additional Portion Funded in Water Utility Fund (2015 budget amount = $4, 700) 

Public Works - New Street Sweeper (LEASE) 
Less: Estimated Trade-In Values on Equipment 
Parks - Canoe Launch Facility 
Public Works - Kmiecik Culvert/Bridge Replacement 
Public Works - Schofield Ave./Ryan to CTH J (WDOT invoice balance) 
Public Works - Pedestrian Bridge (WDOT invoice balance) 

Total Expenditures 

Excess Revenues Over (Under) Expenditures 

Fund Balance, December 31 

- 148 -

$ 

$ 469,505 

$ 469,505 

2015 
Proposed 

Budget 

$ 469,505 

$ 

$ 

$ 

93,326 

73,500 

125,930 
62,440 

355, 196 

141 ,839 
41 ,678 
16, 158 

42,000 
31,000 

20,000 
18,800 

50,000 
(48,370) 
147,000 
100,000 
20,629 

4,017 

$ 584,751 

$ (229,555) 

$ 239,950 
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2017 Proposed Capital Equipment Program  -  SAFER DISTRICT 

 

$269,000 (Weston $177,540  Rib Mountain $88,770) 
 
 

SUV’s set up for command:   $120,000 

 Replaces Chief and Deputy Chief cars.  $60,000 x2  
 

EMS Equipment:   $57,000 

 Ventilator - $23,000 

 Upgrade O2 bottles - $12,000 

 Power Load system - $22,000 
 
Rescue Task Force Equipment: $30,000 

 Level 3 ballistic body armor  

 Level 3 ballistic helmets 

 MCI / Active Shooter Kits 
 
Computer Upgrade Phase 2:   $30,000 

 Continue upgrade to SAFER district  

 Alerting system to both Stations  
 
Exercise Upgrade for both Stations:   $15,000 

 Focus on Firefighter Health  

 Cardio equipment 
 

Turn-out gear:   $17,000 

 Annually recurring replacement program  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
DC Finke and I have examined the CIP program for SAFER and tried to re-evaluate the priorities for 
SAFER and look at overall CIP funding to keep it as minimum as possible to still accomplish our goals. 
 
The proposed capital equipment for 2017 is a rather significant decrease from what was discussed in 
previous meetings.  Moving capital projects around to different years allows us to lower the capital 
borrowing.   
 
Highpoints of the 2017 capital projects: 
 

o Removed an ambulance from 2017 to maintain 6 ALS ambulances. (5 911 and 1 IFT/911). 
 

o Removed SCBA purchase from 2017 and 2018 to focus on grant funding for 2 years. 
 

o Removed replacement of E-22 (will be replaced with R-21 in 2016). 
 

Narrative for equipment: 
 
SUV’s for Chief and Deputy Chief 
 
The current Deputy Chief and Chief cars are over 10 years old.  They both have rust issues and the 
Deputy Chief’s vehicle has begun to have mechanical issues.  They both were scheduled to be replaced 
in 2017 when the capital equipment plan was initially put in service.  These vehicles are the ones that 
respond to major incidents and perform command functions by either DC Finke or myself or in most 
cases, both of us.  They need to be set up ideally similar for command functions.  Currently, only the DC 
car is set up for command.  These would be replaced with two new SUV type vehicles and outfitted with 
emergency lights and sirens, radios, command station in the rear and supplies needed for large 
incidents.  In addition to that equipment, they would both have a radio repeater for enhanced 
fireground radio communications.  The current DC vehicle would be stripped of equipment (to be used 
on the new vehicle) and sold.  The current chief vehicle would be placed in reserve for use for members 
to travel to training.   
 
EMS Equipment 
 
These funds would be used for three different items, all related to EMS.   
SAFER needs another transport ventilator (breathing machine) for use on second IFT calls.  We currently 
have one that is working and a second back up that is in a constant state of repair.  SAFER has seen an 
increase in IFT calls and having the ability to take two transfers at the same time that require a 
ventilator would greatly increase our capability.   
 
 SAFER maintains a total of 80 oxygen tanks that are divided between both stations.  They are in need of 
updating for safety reasons.  The tanks can be retrofitted to add need regulators that have no chance of 
an explosion due to regulator failure.  SAFER has had three tanks fail at the regulator connection for the 



different breathing machines that we carry.  No one has been injured, but it is a safety concern for our 
members.  These retrofitted tanks would be a one-time purchase and remove the safety issue that we 
currently have. 
 
The ambulance that will be delivered in late July 2016 will not have the new power load system that our 
first line ambulances currently have.   It was prepped for the system and the cot was purchased is 
compatible, however, funding for the ambulance was less than originally thought.  These funds would 
be used to purchase and install the power load system in the new ambulance. 
 
Rescue Task Force Equipment 
 
The Federal Bureau of Investigation stated last year that active shooter incidents are the ‘new normal’ in 
the United States.  These incidents can happen anywhere and at any time.  SAFER has been working 
closely with Everest Metro Police Department to formulate a plan for school shooting / active shooter 
and that has been a great investment.  The time has now come for Fire Departments to carry ballistic 
gear to be able to enter the ‘hot zone’ with law enforcement to rescue and treat victims.  These funds 
would be used to place two vest and helmets in each ambulance and 4 in the EMS division chief vehicle.  
The EMS division vehicle will also be outfitted with specific gear and mass casualty incident triage gear.  
The ballistic gear has a 10-year life before replacement is required.  Our hope is that we only use it for 
training, but it will be ready if the need every arises.  We have also worked with Wausau Fire 
Department with their plan as well as Marathon County Sherriff Office Swat command.  In the event 
that this ever happens, all these entities will be actively engaged.  It makes sense to be all on the same 
page. 
 
Computer Upgrade Phase 2 
 
SAFER has made vast improvements in the computer interoperability between both stations, installed a 
new server and updated computer work stations in 2016.  There is still more to be done to compete this 
project.  Updating the computer system at station 2, connecting the stations via video for training, 
additional tablets for EMS / Fire charting and finish an enhanced alerting system for each firehouse.   
 
Exercise upgrade for both Firehouses 
 
Firefighter fitness is something that has been noted during safety committee meetings as needing 
improvement.  The equipment that our members use is often donated and in somewhat of disrepair.  It 
has worked in the past but in an effort to make fitness a high priority, the equipment needs to be 
replaced.  This would be the initial investment and then SAFER would budget future operational funds 
for maintenance and scheduled replacement of equipment.   We are also working with Everest Metro 
PD due to the joint work out area shared with them at station 2. 
 
Turn-out gear replacement 
 
These funds are ongoing in an effort to make sure our turn out gear (firefighter pants, jackets, etc.) are 
within the 10-year replacement schedule as specified in NFPA.  This allows us to replace 7 sets of gear 
each year.   



Item/Improvement FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

1 Rescue 21 (rescue pumper) 650,000$      -$                   -$              -$               $                -   -$                  -$              -$              -$              -$              

2 Inspection Vehicle 25,000$        -$                   -$              -$               $                -   -$                  -$              -$              -$              -$              

3 Car 21 39,000$        -$                   -$              -$               $                -   -$                  -$              -$              -$              -$              

4 Turnout gear $ - 16,500$        17,000$             17,000$        17,500$         $       17,750 18,000$           18,250$        18,500$        18,750$        19,000$        

5 DC Car -$              -$              55,000$             -$              -$               $                -   -$                  -$              -$              -$              -$              

6 Chief's Car $ - -$              55,000$             -$              -$               $                -   -$                  -$              -$              -$              -$              

7 Car 11 $ - -$              -$                   40,000$         $                -   -$                  -$              -$              -$              -$              

8 Engine 11 (Station 1) $ - -$              -$                   -$               $     400,000 -$              -$              -$              -$              

9 Replace airpacks  $                -    $                      -    $                -    $       40,000  $       40,000 40,000$           40,000$        210,000$      -$              -$              

10 Tender 21 -$              -$                   -$              -$           -$                  -$              -$              -$              -$              

11 6x6 station 2 -$              -$                   22,000$        -$              -$              -$                  -$              -$              -$              -$              

12 6x6 station 1  $                -    $                      -    $                -    $       22,000  $                -   -$              -$           -$           -$           -$           

13 Car 13 -$              -$                   -$              -$               $                -   -$                  -$              -$              -$              -$              

14 Engine 21 -$              -$                   -$              -$               $                -   -$                  -$              425,000$      -$              -$              

15 Brush 21 -$              -$                   -$              50,000$         $                -   -$                  -$              -$              -$              -$              

16 Truck 21 -$              -$                   -$              -$               $                -   1,300,000$      -$              -$              -$              -$              

17 -$              -$                   -$              -$               $                -   -$                  -$              -$              -$              -$              

18 -$              -$                   -$              -$               $                -   -$                  -$              -$              -$              -$              

19 -$              -$                   -$              -$               $                -   -$                  -$              -$              -$              -$              

20 -$              -$                   -$              -$               $                -   -$                  -$              -$              -$              -$              

21 -$              -$                   -$              -$               $                -   -$                  -$              -$              -$              -$              

22 -$              -$                   -$              -$               $                -   -$                  -$              -$              -$              -$              

23 Annunal Totals 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
24 -$              730,500$      127,000$           39,000$        169,500$      457,750$      1,358,000$      58,250$        653,500$      18,750$        19,000$        

Fire



Item/Improvement FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

1 Medic 11 w/power cot 218,675$      -$              -$                   -$              -$               $                -   -$                  -$              -$              -$              -$              

2 IFT Ambulance -$              150,000$      -$                   -$              -$               $                -   -$                  -$              -$              -$              -$              

3 IT Upgrades -$              22,000$        30,000$             -$              -$               $                -   -$                  50,000$        -$              -$              -$              

4 Furniture/Fixtures -$              -$              -$                   20,000$        -$               $                -   -$                  -$              -$              -$              -$              

5 Medic 13 w/ power cot -$              -$              -$                   -$               $                -   -$                  -$              -$              -$              -$              

6 EMS Equipment -$              -$              67,000$             120,000$      35,000$         $                -   38,000$           38,000$        -$              -$              -$              

7 IV Pumps Upgrade -$              -$              5,000$          -$               $                -   -$                  10,000$        -$              -$              -$              

8 Medic 22 w/power cot -$              -$              240,000$       $                -   -$                  -$              -$              -$              -$              

9 Medic 23 w/power cot  $                -    $                -    $                      -    $     250,000  $                -   -$                  -$              -$              -$              -$              

10 Medic 12 w/power cot -$              -$              -$                   -$              -$              -$           260,000$      -$              -$              -$              

11 Medic 21 w/power cot $260,000

12 RTF Equipment -$              -$              30,000$             -$              -$              -$              -$              -$           -$           -$           -$           

13 Firefighter Health and Safety -$              -$              15,000$             10,000$           -$              -$              -$           -$           -$           -$           

15 -$           -$           -$               -$           -$           -$           -$              -$           -$           -$           -$           

16 -$           -$           -$               -$           -$           -$           -$              -$           -$           -$           -$           

17 -$           -$           -$               -$           -$           -$           -$              -$           -$           -$           -$           

18 -$           -$           -$               -$           -$           -$           -$              -$           -$           -$           -$           

19 -$           -$           -$               -$           -$           -$           -$              -$           -$           -$           -$           

20 -$           -$           -$               -$           -$           -$           -$              -$           -$           -$           -$           

21 -$           -$           -$               -$           -$           -$           -$              -$           -$           -$           -$           

22 -$           -$           -$               -$           -$           -$           -$              -$           -$           -$           -$           

Annunal Totals 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

218,675$      172,000$      142,000$           395,000$      285,000$      -$           38,000$           618,000$      -$              -$              

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Total 218,675$   902,500$   269,000$        434,000$   454,500$   457,750$   1,396,000$   TBD TBD TBD TBD

Rib Mountain 76,800.00$          143,220.00$   149,985.00$   151,057.00$   460,680.00$       

Weston-V 168,960.00$        286,440.00$   299,970.00$   302,115.00$   921,360.00$       

Rib Mountain Avg (2017-2021) 196,348.40$  

Weston Avg (2017-2021) 395,769.00$  

EMS



Item/Improvement FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

1 Rescue 21 (rescue pumper) $650,000 $ - $ - $ -

2 Car 21 $39,000 $ - $ - $ -

3 Station 2 update $ - $ - $80,000 $ - $ -

4 DC Car 0 $ - $50,000 $ - $ -

5 Engine 22 $ - $ - $0 412,000$       $ -

6 Car 11 $ - $ - $ - $42,500 $ -

7 Engine 11 (Station 1) $ - $ - $ - $ - $410,000

8 Replace airpacks  $                 -    $      400,000 

Total $689,000 $530,000 454,500$       $410,000 $2,083,500

Item/Improvement FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

1 Medic 11 w/power cot 218,675$       $ - $ - $ - $ -

2 Medic 23 w/power cot $250,000 $ - $ - $ -

3 Computer Upgrade/Server $22,000 $ - $ - $ -

4 Furniture/Fixtures/Equipment $ - $ - $27,350 $ -

5 LP-15 and Vent $90,000

6 IV Pumps Upgrade $ - $ - $16,500 $0 $ -

7 Furniture/Fixtures/Equipment $ - $ - $ - $ - $27,350

8 Medic 22 w/power cot $ - $ - $ - $ - $275,000

Total 218,675$       $272,000 $106,500 $27,350 $302,350 $926,875

Yearly totals $218,675 $961,000 $636,500 $481,850 $712,350

Total 5 year $3,010,375

Total Project Cost 

Fire

EMS



Item/Improvement FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

1 Rescue 21 (rescue pumper) $429,000 $ - $ - $ -

2 Car 21 $25,750 $ - $ - $ -

3 Station 2 update $ - $ - $52,800 $ - $ -

4 DC Car 0 $ - $33,000 $ - $ -

5 Engine 22 $ - $ - $0 271,920$       $ -

6 Car 11 $ - $ - $ - $28,050 $ -

7 Engine 11 (Station 1) $ - $ - $ - $ - $270,600

8 Replace airpacks  $                 -    $      264,000 

Total $454,750 $349,800 299,970$       $270,600 $1,375,120

Item/Improvement FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

1 Medic 11 w/power cot 143,880$       $ - $ - $ - $ -

2 Medic 23 w/power cot $165,000 $ - $ - $ -

3 Computer Upgrade/Server $14,520 $ - $ - $ -

4 Furniture/Fixtures/Equipment $ - $ - $18,050 $ -

5 LP-15 and Vent $59,400

6 IV Pumps Upgrade $ - $ - $10,890 $0 $ -

7 Furniture/Fixtures/Equipment $ - $ - $ - $ - $18,050

8 Medic 22 w/power cot $ - $ - $ - $ - $181,500

Total 143,880$       $179,520 $70,290 $18,050 $199,550 $611,290

Yearly Totals $143,880 $634,270 $420,090 $318,020 $470,150

Total 5 year $1,986,410

Weston Share 66%

Fire

EMS



Item/Improvement FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

1 Rescue 21 (rescue pumper) $214,434 $ - $ - $ -

2 Car 21 $12,870 $ - $ - $ -

3 Station 2 update $ - $ - $26,400 $ - $ -

4 DC Car 0 $ - $16,500 $ - $ -

5 Engine 22 $ - $ - $0 135,960$       $ -

6 Car 11 $ - $ - $ - $14,025 $ -

7 Engine 11 (Station 1) $ - $ - $ - $ - $135,300

8 Replace airpacks  $                 -    $      132,000 

Total $227,304 $174,900 149,985$       $135,300 $687,489

Item/Improvement FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

1 Medic 11 w/power cot 72,162$         $ - $ - $ - $ -

2 Medic 23 w/power cot $82,500 $ - $ - $ -

3 Computer Upgrade/Server $7,260 $ - $ - $ -

4 Furniture/Fixtures/Equipment $ - $ - $9,025 $ -

5 LP-15 and Vent $29,700

6 IV Pumps Upgrade $ - $ - $5,445 $0 $ -

7 Furniture/Fixtures/Equipment $ - $ - $ - $ - $9,025

8 Medic 22 w/power cot $ - $ - $ - $ - $90,750

Total 72,162$         $89,760 $35,145 $9,025 $99,775 $305,867

Yearly Totals 72,162$           $317,064 $210,045 $159,010 $235,075

Total 5 year $993,356

Fire

EMS

Rib Mountain Share 33%
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Memo 
 

To: Daniel Guild, Weston Village Administrator 
John Jacobs, Weston Finance Director 
 

From: Greg Johnson, Ehlers Senior Municipal Advisor 

Cc: Dawn Gunderson and Mary Zywiec,  Ehlers 

Date: July 13, 2016 

Subject: Weston TID #1 Analysis – Draft #1 

  

 
Attached is the first draft of a cash flow analysis for Tax Incremental Finance District #1.  
The cash flow analysis will need to be updated to take into account actual 2015 year-end 
results, and other adjustments for various revenues and expenditures charged to TID #1 
(such as special assessment revenues, and administrative or developer payments 
attributable to TID #1).  Also, 1/1/2016 preliminary TID #1 increment values will be 
available from the Department of Revenue by August 1, 2016. 
 
Here is an overview of each scenario included in this analysis. 
 
Current Cash Flow Scenario 
 
This cash flow projection is based on current increment values and no additional growth 
within the district, and the Village’s existing debt service structure.   
 
Scenario #1 
 
This cash flow projection is based on current increment values and no additional growth 
within TID #1.  It includes the refunding of all existing CDA Lease Revenue Bonds with 
the exception of the 2007 Taxable Bonds that mature in 2017 and are non-callable.  
Scenario #1 also includes $6,373,000 of new money for projects.  The present value 
savings by refunding the existing CDA Lease Revenue Bonds in this scenario is 
$944,050. 
 
The underwriter for the CDA Lease Revenue Bonds will evaluate many factors to assess 
the overall performance of the TIF District.  New development assumptions will be 
scrutinized, and development commitments and timing will be important considerations.  
One initial factor the underwriter will consider is the debt service coverage ratio for the 
CDA Lease Revenue Bonds and existing G.O. debt.  The refunding and new money 
portion of the CDA Lease Revenue Bonds is structured to achieve a debt service 
coverage ratio of at least 2.00 for the CDA Lease Revenue Bonds.  Also shown is the 
coverage ratio for CDA debt and G.O. debt combined. 



 

 

 
 
 
Scenario #2 
 
At the request of the Village this cash flow projection is based on a 2% annual increase in 
the current increment value within TID #1.  It includes the refunding of all existing CDA 
Lease Revenue Bonds with the exception of the 2007 Taxable Bonds that mature in 2017 
and are non-callable.  Scenario # 2 also includes $11,058,000 of new money for projects.  
The present value savings by refunding the existing CDA Lease Revenue Bonds in this 
scenario is $951,301. 
 
The refunding and new money portion of the CDA Lease Revenue Bonds is structured to 
achieve a debt service coverage ratio of at least 2.00 for the CDA Lease Revenue Bonds.  
Also shown is the coverage ratio for CDA debt and G.O. debt combined. 
 
Next Steps 
 
This first draft is intended to serve as a starting point and we expect to make 
modifications and look at different alternatives as we continue forward.  Additional 
discussion about development values, timing, and project costs can result in changes to 
this model based on studies the Village is undertaking.  We can also discuss potential 
refunding/restructuring of existing G.O. debt attributable to TID #1 and use of G.O. debt 
for TID projects. 



Type of District Base Value 15,241,600
District Creation Date Appreciation Factor 0.00% Apply to Base Value

Valuation Date Jan 1, 1998 Base Tax Rate $23.49
Max Life (Years) Rate Adjustment Factor

Expenditure Period/Termination 3/30/2026
Revenue Periods/Final Year 3/30/2031
Extension Eligibility/Years Special Leg. Tax Exempt Discount Rate 3.75%

Recipient District Taxable Discount Rate 5.25%

Construction 
Year Value Added Valuation Year

Inflation 
Increment

Total 
Increment Revenue Year Tax Rate Tax Increment

Tax Exempt 
NPV 

Calculation
Taxable NPV 
Calculation

2013 2014 185,640,800 2015 $23.49 4,360,418 4,202,813 4,142,915
2014 12,622,900 2015 0 198,263,700 2016 $23.49 4,656,911 8,529,163 8,346,828
2015 0 2016 0 198,263,700 2017 $23.49 4,656,911 12,699,139 12,341,044
2016 0 2017 0 198,263,700 2018 $23.49 4,656,911 16,718,393 16,136,024
2017 0 2018 0 198,263,700 2019 $23.49 4,656,911 20,592,373 19,741,706
2018 0 2019 0 198,263,700 2020 $23.49 4,656,911 24,326,330 23,167,531
2019 0 2020 0 198,263,700 2021 $23.49 4,656,911 27,925,324 26,422,473
2020 0 2021 0 198,263,700 2022 $23.49 4,656,911 31,394,234 29,515,053
2021 0 2022 0 198,263,700 2023 $23.49 4,656,911 34,737,762 32,453,373
2022 0 2023 0 198,263,700 2024 $23.49 4,656,911 37,960,440 35,245,125
2023 0 2024 0 198,263,700 2025 $23.49 4,656,911 41,066,635 37,897,621
2024 0 2025 0 198,263,700 2026 $23.49 4,656,911 44,060,558 40,417,807
2025 0 2026 0 198,263,700 2027 $23.49 4,656,911 46,946,267 42,812,283
2026 0 2027 0 198,263,700 2028 $23.49 4,656,911 49,727,673 45,087,320
2027 0 2028 0 198,263,700 2029 $23.49 4,656,911 52,408,547 47,248,875
2028 0 2029 0 198,263,700 2030 $23.49 4,656,911 54,992,521 49,302,610
2029 0 2030 0 198,263,700 2031 $23.49 4,656,911 57,483,099 51,253,901

Totals 12,622,900 0 Future Value of Increment 78,870,987

Notes:
Actual results will vary depending on development, inflation of overall tax rates.

NPV calculations represent estimated amount of funds that could be borrowed (including project cost, capitalized interest and issuance costs).

Village of Weston, WI
Tax Increment District #1

Tax Increment Projection Worksheet: Current & Scenario #1

Ind (Pre 10‐1‐04)
March 30, 1998

23

No
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Village of Weston, WI
Tax Increment District #1
Current Cash Flow Projection: No Refunding & No New Money

CDA P&I CDA Coverage GO + CDA All Coverage

Year Total Total
G.O. Revenue Debt

Debt Payments Payments Year
0.15%

2015 (3,049,072) 28,821,963 2015
2016 4,656,911 37,944 39,706 6,313 69,075 4,809,948 455,080 5,078,818 42,089 46,424 88,050 5,710,462 (900,513) (3,949,585) 24,597,061 4,752,712 0.96 5,207,793 0.92 2016
2017 4,656,911 37,185 37,591 6,313 69,075 4,738,000 446,812 5,141,769 14,918 88,522 5,692,021 (954,021) (4,903,607) 20,133,686 4,871,214 0.92 5,318,026 0.89 2017
2018 4,656,911 36,441 34,706 6,313 4,734,371 536,363 5,111,815 20,000 89,407 5,757,585 (1,023,214) (5,926,821) 15,411,725 5,111,815 0.93 5,648,178 0.84 2018
2019 4,656,911 35,713 28,403 6,313 4,727,340 895,989 4,684,655 20,000 90,301 5,690,945 (963,606) (6,890,426) 10,541,020 4,684,655 1.01 5,580,644 0.85 2019
2020 4,656,911 34,998 11,636 6,313 4,709,858 1,797,425 3,866,697 20,000 91,204 5,775,327 (1,065,469) (7,955,895) 5,348,100 3,866,697 1.22 5,664,122 0.83 2020
2021 4,656,911 34,298 6,313 4,697,522 117,508 4,156,457 20,000 92,116 4,386,082 311,440 (7,644,455) 1,330,000 4,156,457 1.13 4,273,966 1.10 2021
2022 4,656,911 33,612 6,313 4,696,836 371,513 20,000 93,038 484,550 4,212,286 (3,432,169) 1,020,000 371,513 12.64 371,513 12.64 2022
2023 4,656,911 32,940 6,313 4,696,164 372,175 20,000 93,968 486,143 4,210,021 777,852 695,000 372,175 12.62 372,175 12.62 2023
2024 4,656,911 32,281 6,313 4,695,505 372,144 20,000 94,908 487,051 4,208,454 4,986,305 355,000 372,144 12.62 372,144 12.62 2024
2025 4,656,911 31,636 6,313 4,208,713 8,903,572 371,419 20,000 95,857 487,275 8,416,297 13,402,602 0 371,419 23.97 371,419 23.97 2025
2026 4,656,911 31,003 4,687,914 20,000 96,815 116,815 4,571,098 17,973,701 0 2026
2027 4,656,911 30,383 4,687,294 20,000 97,783 117,783 4,569,510 22,543,211 0 2027
2028 4,656,911 29,775 4,686,686 20,000 98,761 118,761 4,567,925 27,111,136 0 2028
2029 4,656,911 29,180 4,686,090 20,000 99,749 119,749 4,566,342 31,677,477 0 2029
2030 4,656,911 28,596 4,685,507 20,000 100,746 120,746 4,564,760 36,242,238 0 2030
2031 4,656,911 28,024 4,684,935 20,000 101,754 121,754 4,563,181 40,805,419 0 2031

Total 74,510,569 524,011 152,042 63,131 4,208,713 0 0 138,150 79,527,541 4,249,179 29,527,461 337,007 46,424 1,512,979 35,673,050 28,930,800 33,179,978 Total

Notes:
1.  Cumulative fund balance for 2015 is based on estimate in Village 2016 budget.
2.  Special Assessment revenue can be added per payment schedules.

Total 
Expenditures Annual Cumulative

Principal 
Outstanding

Balances

Other
Repayments 

of LOC Admin.

ExpendituresProjected Revenues

Tax 
Increments Computer Aid BAB Rebate

Special 
Assessments

Total 
Revenues

Interest Income‐ 
Special 

Assessments

Transfer from 
Special Revenue 

CDA/TIF #1
Reserve Fund 

Interest
Reserve Fund 

Payout
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Scenario #1 Scenario #2

CDA Lease 
Revenue Bond

CDA Lease 
Revenue Bond

11/1/2016 11/1/2016

Projects
Funds for Refunding of Existing CDA Debt 21,165,239 21,165,239
Transfer from Existing Debt Service Reserve (4,208,713) (4,208,713)
New Project Costs 6,373,000 11,058,000

Total Project Funds 23,329,526 28,014,526

Estimated Finance Related Expenses
Municipal Advisor 90,900 102,700
Bond Counsel 40,000 40,000
Disclosure Counsel 24,000 24,000
Rating Agency Fee 23,500 23,500
CPA Verification 2,500 2,500
Escrow Agent 1,500 1,500
Trustee 2,000 2,000
Underwriter Discount 13.50 353,093 13.50 425,790
Debt Service Reserve 2,287,970 2,906,555
Capitalized Interest 0 0

Total Financing Required 26,154,989 31,543,071

Estimated Interest (3,546) 0.25% (5,303)

Rounding 3,558 2,232

Net Issue Size 26,155,000 31,540,000

Notes:

Village of Weston, WI
Tax Increment District #1

Estimated Financing Plan
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Village of Weston, WI
Tax Increment District #1
Cash Flow Projection Scenario #1

CDA P&I CDA Coverage GO + CDA All Coverage
Existing  Existing  Existing

Year G.O. CDA Revenue 
Debt Debt Debt Dated Date:  

Being Refunded Not Refunded Principal Est. Rate Interest Year
0.15%

2015 (3,049,072) 28,821,963 2015
2016 4,656,911 37,944 39,706 69,075 4,803,635 455,080 4,752,712 326,106 42,089 46,424 88,050 5,710,462 (906,826) (3,955,898) 29,792,061 2016
2017 4,656,911 37,185 37,591 3,432 69,075 4,804,194 446,812 270,555 0 1.10% 530,003 14,918 88,522 1,350,810 3,453,384 (502,515) 29,228,686 800,558 6.00 1,247,370 3.85 2017
2018 4,656,911 36,441 34,706 3,432 4,731,490 536,363 1,460,000 1.20% 578,185 20,000 89,407 2,683,955 2,047,535 1,545,020 27,356,725 2,038,185 2.32 2,574,548 1.84 2018
2019 4,656,911 35,713 28,403 3,432 4,724,458 895,989 1,295,000 1.35% 560,665 20,000 90,301 2,861,956 1,862,503 3,407,523 25,266,020 1,855,665 2.55 2,751,654 1.72 2019
2020 4,656,911 34,998 11,636 3,432 4,706,976 1,797,425 855,000 1.45% 543,183 20,000 91,204 3,306,812 1,400,164 4,807,687 22,658,100 1,398,183 3.37 3,195,608 1.47 2020
2021 4,656,911 34,298 3,432 4,694,641 117,508 1,700,000 1.70% 530,785 20,000 92,116 2,460,410 2,234,231 7,041,919 20,845,000 2,230,785 2.10 2,348,293 2.00 2021
2022 4,656,911 33,612 3,432 4,693,955 1,785,000 1.90% 501,885 20,000 93,038 2,399,923 2,294,032 9,335,951 19,060,000 2,286,885 2.05 2,286,885 2.05 2022
2023 4,656,911 32,940 3,432 4,693,283 1,820,000 2.00% 467,970 20,000 93,968 2,401,938 2,291,345 11,627,296 17,240,000 2,287,970 2.05 2,287,970 2.05 2023
2024 4,656,911 32,281 3,432 4,692,624 1,855,000 2.15% 431,570 20,000 94,908 2,401,478 2,291,146 13,918,442 15,385,000 2,286,570 2.05 2,286,570 2.05 2024
2025 4,656,911 31,636 3,432 4,691,978 1,895,000 2.25% 391,688 20,000 95,857 2,402,544 2,289,434 16,207,876 13,490,000 2,286,688 2.05 2,286,688 2.05 2025
2026 4,656,911 31,003 3,432 4,691,346 1,935,000 2.35% 349,050 20,000 96,815 2,400,865 2,290,480 18,498,357 11,555,000 2,284,050 2.05 2,284,050 2.05 2026
2027 4,656,911 30,383 3,432 4,690,725 1,980,000 2.45% 303,578 20,000 97,783 2,401,361 2,289,365 20,787,721 9,575,000 2,283,578 2.05 2,283,578 2.05 2027
2028 4,656,911 29,775 3,432 4,690,118 2,030,000 2.55% 255,068 20,000 98,761 2,403,829 2,286,289 23,074,010 7,545,000 2,285,068 2.05 2,285,068 2.05 2028
2029 4,656,911 29,180 3,432 4,689,522 2,080,000 2.60% 203,303 20,000 99,749 2,403,051 2,286,471 25,360,481 5,465,000 2,283,303 2.05 2,283,303 2.05 2029
2030 4,656,911 28,596 3,432 4,688,939 2,130,000 2.70% 149,223 20,000 100,746 2,399,969 2,288,970 27,649,451 3,335,000 2,279,223 2.06 2,279,223 2.06 2030
2031 4,656,911 28,024 3,432 2,287,970 6,976,337 3,335,000 2.75% 91,713 20,000 101,754 3,548,466 3,427,871 31,077,322 0 3,426,713 2.04 3,426,713 2.04 2031

Total 74,510,569 524,011 152,042 51,479 2,287,970 0 0 138,150 77,664,221 4,249,179 4,752,712 596,661 26,155,000 5,887,865 337,007 46,424 1,512,979 43,537,828 Total

Notes: Rates based on Scale from Baird 7/6/16 + .30
1.  Cumulative fund balance for 2015 is based on estimate in Village 2016 budget.
2.  Special Assessment revenue can be added per payment schedules.
3.  Proposed CDA Lease Revenue Bond rates based on 7/6/2016 scale plus 30 basis points.

Repayments 
of LOC Admin.

Total 
Expenditures Annual Cumulative

Principal 
Outstanding

26,155,000

Other
11/01/16Tax 

Increments Computer Aid BAB Rebate
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Interest
Reserve Fund 

Payout
Special 
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Interest Income‐ 
Special 
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CDA/TIF #1
Total 
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Prop. CDA Lease Revenue  Bonds
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Village of Weston, WI 
$19,025,000 CDA Lease Revenue Refunding Bonds, Series 2016A 

Savings - Scenario1

Scale from Baird 7/6/16 + .30 

Gross Debt Service Comparison -- Accrual Basis 

Calendar 

Year Principal Coupon Interest New D/S Old D/S Savings

2016 - - - - - -
2017 - - 385,882.29 385,882.29 4,871,215.00 4,485,332.71
2018 1,060,000.00 1.200% 420,962.50 1,480,962.50 5,111,815.00 3,630,852.50
2019 935,000.00 1.350% 408,242.50 1,343,242.50 4,684,655.00 3,341,412.50
2020 600,000.00 1.450% 395,620.00 995,620.00 3,866,697.50 2,871,077.50
2021 1,235,000.00 1.700% 386,920.00 1,621,920.00 4,156,457.50 2,534,537.50
2022 1,300,000.00 1.900% 365,925.00 1,665,925.00 371,512.50 (1,294,412.50)
2023 1,325,000.00 2.000% 341,225.00 1,666,225.00 372,175.00 (1,294,050.00)
2024 1,350,000.00 2.150% 314,725.00 1,664,725.00 372,143.76 (1,292,581.24)
2025 1,380,000.00 2.250% 285,700.00 1,665,700.00 371,418.76 (1,294,281.24)
2026 1,410,000.00 2.350% 254,650.00 1,664,650.00 - (1,664,650.00)
2027 1,440,000.00 2.450% 221,515.00 1,661,515.00 - (1,661,515.00)
2028 1,475,000.00 2.550% 186,235.00 1,661,235.00 - (1,661,235.00)
2029 1,510,000.00 2.600% 148,622.50 1,658,622.50 - (1,658,622.50)
2030 1,550,000.00 2.700% 109,362.50 1,659,362.50 - (1,659,362.50)
2031 2,455,000.00 2.750% 67,512.50 2,522,512.50 - (2,522,512.50)

- $19,025,000.00 - $4,293,099.79 $23,318,099.79 $24,178,090.02 $859,990.23

PV Analysis Summary (Gross to Gross) 

 
Gross PV Debt Service Savings 3,476,921.56
Transfers from Prior Issue DSR Fund (4,166,216.00)
Amount deposited into new DSR Fund 1,633,344.44
 
Net Present Value Benefit $944,050.00
 
Net PV Benefit / $20,960,000 Refunded Principal 4.504%
 
Refunding Bond Information 

 
Refunding Dated Date 
Refunding Delivery Date 11/01/2016

Aggregate  |  7/13/2016  |  2:02 PM

  
  
  



Type of District Base Value 15,241,600
District Creation Date Appreciation Factor 2.00% Apply to Base Value

Valuation Date Jan 1, 1998 Base Tax Rate $23.49
Max Life (Years) Rate Adjustment Factor

Expenditure Period/Termination 3/30/2026
Revenue Periods/Final Year 3/30/2031
Extension Eligibility/Years Special Leg. Tax Exempt Discount Rate 3.75%

Recipient District Taxable Discount Rate 5.25%

Construction 
Year Value Added Valuation Year

Inflation 
Increment

Total 
Increment Revenue Year Tax Rate Tax Increment

Tax Exempt 
NPV 

Calculation
Taxable NPV 
Calculation

2013 2014 185,640,800 2015 $23.49 4,360,418 4,202,813 4,142,915
2014 12,622,900 2015 198,263,700 2016 $23.49 4,656,911 8,529,163 8,346,828
2015 0 2016 198,263,700 2017 $23.49 4,656,911 12,699,139 12,341,044
2016 0 2017 198,263,700 2018 $23.49 4,656,911 16,718,393 16,136,024
2017 0 2018 3,965,274 202,228,974 2019 $23.49 4,750,049 20,669,853 19,813,819
2018 0 2019 4,044,579 206,273,553 2020 $23.49 4,845,050 24,554,661 23,378,048
2019 0 2020 4,125,471 210,399,025 2021 $23.49 4,941,951 28,373,943 26,832,218
2020 0 2021 4,207,980 214,607,005 2022 $23.49 5,040,790 32,128,803 30,179,727
2021 0 2022 4,292,140 218,899,145 2023 $23.49 5,141,606 35,820,328 33,423,869
2022 0 2023 4,377,983 223,277,128 2024 $23.49 5,244,438 39,449,586 36,567,835
2023 0 2024 4,465,543 227,742,671 2025 $23.49 5,349,326 43,017,628 39,614,719
2024 0 2025 4,554,853 232,297,524 2026 $23.49 5,456,313 46,525,486 42,567,519
2025 0 2026 4,645,950 236,943,474 2027 $23.49 5,565,439 49,974,175 45,429,140
2026 0 2027 4,738,869 241,682,344 2028 $23.49 5,676,748 53,364,694 48,202,397
2027 0 2028 4,833,647 246,515,991 2029 $23.49 5,790,283 56,698,023 50,890,019
2028 0 2029 4,930,320 251,446,311 2030 $23.49 5,906,089 59,975,128 53,494,651
2029 0 2030 5,028,926 256,475,237 2031 $23.49 6,024,210 63,196,955 56,018,854

Totals 12,622,900 58,211,537 Future Value of Increment 88,063,441

Notes:
Actual results will vary depending on development, inflation of overall tax rates.

NPV calculations represent estimated amount of funds that could be borrowed (including project cost, capitalized interest and issuance costs).

23

No

Village of Weston, WI
Tax Increment District #1

Tax Increment Projection Worksheet: Scenario #2

Ind (Pre 10‐1‐04)
March 30, 1998
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Village of Weston, WI
Tax Increment District #1
Cash Flow Projection Scenario #2

CDA P&I CDA Coverage GO + CDA All Coverage
Existing  Existing  Existing

Year G.O. CDA Revenue 
Debt Debt Debt Dated Date:  

Being Refunded Not Refunded Principal Est. Rate Interest Year
0.15%

2015 (3,049,072) 28,821,963 2015
2016 4,656,911 37,944 39,706 69,075 4,803,635 455,080 4,752,712 326,106 42,089 46,424 88,050 5,710,462 (906,826) (3,955,898) 35,177,061 2016
2017 4,656,911 37,185 37,591 4,360 69,075 4,805,122 446,812 270,555 0 1.10% 639,448 14,918 88,522 1,460,255 3,344,866 (611,032) 34,613,686 910,003 5.28 1,356,815 3.54 2017
2018 4,656,911 36,441 34,706 4,360 4,732,418 536,363 1,610,000 1.20% 697,580 20,000 89,407 2,953,350 1,779,068 1,168,035 32,591,725 2,307,580 2.05 2,843,943 1.66 2018
2019 4,750,049 35,713 28,403 4,360 4,818,524 895,989 1,670,000 1.35% 678,260 20,000 90,301 3,354,551 1,463,974 2,632,009 30,126,020 2,348,260 2.05 3,244,249 1.49 2019
2020 4,845,050 34,998 11,636 4,360 4,896,043 1,797,425 1,730,000 1.45% 655,715 20,000 91,204 4,294,345 601,699 3,233,708 26,643,100 2,385,715 2.05 4,183,140 1.17 2020
2021 4,941,951 34,298 4,360 4,980,609 117,508 1,800,000 1.70% 630,630 20,000 92,116 2,660,255 2,320,354 5,554,063 24,730,000 2,430,630 2.05 2,548,138 1.95 2021
2022 5,040,790 33,612 4,360 5,078,762 1,880,000 1.90% 600,030 20,000 93,038 2,593,068 2,485,694 8,039,757 22,850,000 2,480,030 2.05 2,480,030 2.05 2022
2023 5,141,606 32,940 4,360 5,178,906 1,965,000 2.00% 564,310 20,000 93,968 2,643,278 2,535,628 10,575,385 20,885,000 2,529,310 2.05 2,529,310 2.05 2023
2024 5,244,438 32,281 4,360 5,281,079 2,055,000 2.15% 525,010 20,000 94,908 2,694,918 2,586,161 13,161,546 18,830,000 2,580,010 2.05 2,580,010 2.05 2024
2025 5,349,326 31,636 4,360 5,385,322 2,150,000 2.25% 480,828 20,000 95,857 2,746,684 2,638,638 15,800,184 16,680,000 2,630,828 2.05 2,630,828 2.05 2025
2026 5,456,313 31,003 4,360 5,491,676 2,250,000 2.35% 432,453 20,000 96,815 2,799,268 2,692,408 18,492,592 14,430,000 2,682,453 2.05 2,682,453 2.05 2026
2027 5,565,439 30,383 4,360 5,600,182 2,355,000 2.45% 379,578 20,000 97,783 2,852,361 2,747,821 21,240,413 12,075,000 2,734,578 2.05 2,734,578 2.05 2027
2028 5,676,748 29,775 4,360 5,710,883 2,470,000 2.55% 321,880 20,000 98,761 2,910,641 2,800,242 24,040,655 9,605,000 2,791,880 2.05 2,791,880 2.05 2028
2029 5,790,283 29,180 4,360 5,823,823 2,590,000 2.60% 258,895 20,000 99,749 2,968,644 2,855,179 26,895,834 7,015,000 2,848,895 2.04 2,848,895 2.04 2029
2030 5,906,089 28,596 4,360 5,939,045 2,715,000 2.70% 191,555 20,000 100,746 3,027,301 2,911,743 29,807,577 4,300,000 2,906,555 2.04 2,906,555 2.04 2030
2031 6,024,210 28,024 4,360 2,906,555 8,963,149 4,300,000 2.75% 118,250 20,000 101,754 4,540,004 4,423,146 34,230,723 0 4,418,250 2.03 4,418,250 2.03 2031

Total 83,703,023 524,011 152,042 65,397 2,906,555 0 0 138,150 87,489,178 4,249,179 4,752,712 596,661 31,540,000 7,174,421 337,007 46,424 1,512,979 50,209,383 Total

Notes: Rates based on Scale from Baird 7/6/16 + .30
1.  Cumulative fund balance for 2015 is based on estimate in Village 2016 budget.
2.  Special Assessment revenue can be added per payment schedules.
3.  Proposed CDA Lease Revenue Bond rates based on 7/6/2016 scale plus 30 basis points.

Reserve Fund 
Interest

Reserve Fund 
Payout

Total 
Expenditures Annual Cumulative

Principal 
Outstanding

Repayments 
of LOC Admin.

31,540,000

Other
11/01/16Tax 

Increments Computer Aid BAB Rebate
Special 

Assessments

Interest Income‐ 
Special 

Assessments

Transfer from 
Special Revenue 

CDA/TIF #1
Total 

Revenues

Prop. CDA Lease Revenue Bonds
Projected Revenues Expenditures Balances
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Village of Weston, WI 
$19,115,000 CDA Lease Revenue Refunding Bonds, Series 2016A 

Savings - Scenario #2

Scale from Baird 7/6/16 + .30 

Gross Debt Service Comparison -- Accrual Basis 

Calendar 

Year Principal Coupon Interest New D/S Old D/S Savings

2016 - - - - - -
2017 - - 387,981.45 387,981.45 4,871,215.00 4,483,233.55
2018 965,000.00 1.200% 423,252.50 1,388,252.50 5,111,815.00 3,723,562.50
2019 1,005,000.00 1.350% 411,672.50 1,416,672.50 4,684,655.00 3,267,982.50
2020 1,045,000.00 1.450% 398,105.00 1,443,105.00 3,866,697.50 2,423,592.50
2021 1,085,000.00 1.700% 382,952.50 1,467,952.50 4,156,457.50 2,688,505.00
2022 1,135,000.00 1.900% 364,507.50 1,499,507.50 371,512.50 (1,127,995.00)
2023 1,185,000.00 2.000% 342,942.50 1,527,942.50 372,175.00 (1,155,767.50)
2024 1,240,000.00 2.150% 319,242.50 1,559,242.50 372,143.76 (1,187,098.74)
2025 1,300,000.00 2.250% 292,582.50 1,592,582.50 371,418.76 (1,221,163.74)
2026 1,365,000.00 2.350% 263,332.50 1,628,332.50 - (1,628,332.50)
2027 1,430,000.00 2.450% 231,255.00 1,661,255.00 - (1,661,255.00)
2028 1,500,000.00 2.550% 196,220.00 1,696,220.00 - (1,696,220.00)
2029 1,570,000.00 2.600% 157,970.00 1,727,970.00 - (1,727,970.00)
2030 1,650,000.00 2.700% 117,150.00 1,767,150.00 - (1,767,150.00)
2031 2,640,000.00 2.750% 72,600.00 2,712,600.00 - (2,712,600.00)

- $19,115,000.00 - $4,361,766.45 $23,476,766.45 $24,178,090.02 $701,323.57

PV Analysis Summary (Gross to Gross) 

 
Gross PV Debt Service Savings 3,380,786.90
Transfers from Prior Issue DSR Fund (4,163,801.35)
Amount deposited into new DSR Fund 1,734,315.56
 
Net Present Value Benefit $951,301.11
 
Net PV Benefit / $20,960,000 Refunded Principal 4.539%
 
Refunding Bond Information 

 
Refunding Dated Date 
Refunding Delivery Date 11/01/2016

Aggregate  |  7/13/2016  |  2:06 PM

  
  
  



Village of Weston, Wisconsin 
REGULAR MEETING OF THE FINANCE COMMITTEE 

August 3rd, 2016 

MEETING PACKET COVER SHEET 
AGENDA ITEM – E.9. 



















Village of Weston, Wisconsin 
REGULAR MEETING OF THE FINANCE COMMITTEE 
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Village of Weston, Wisconsin 
REGULAR MEETING OF THE FINANCE COMMITTEE 

August 3rd, 2016 

MEETING PACKET COVER SHEET 
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Village of Weston, Wisconsin 
REGULAR MEETING OF THE FINANCE COMMITTEE 

August 3rd, 2016 

MEETING PACKET COVER SHEET 
AGENDA ITEM – E.12. 







Additional

2016 TIF Taxes

Equalized before any

Valuation Tax Rate

Increase Increase

Equalized Valuation Increase:
TIF #1 11,336,300$       267,057$       

TIF #2 3,097,600$         72,972$         

All Other Areas 45,834,200$       

     Total Increase 60,268,100$       340,029$       

Net New Construction % & Tax Levy Limit:
Base Tax Levy  (Dec. 2015) 4,900,626$         

2016 Net New Construction % 0.00986               

     Allowable Tax Levy Increase for Dec. 2016 48,320$               

Equalized Valuation Changes for Municipalities:

Village of Weston 5.84%

Town of Weston 6.47%

Town of Rib Mountain 6.99%

City of Schofield 10.29%



Village of Weston, Wisconsin 
REGULAR MEETING OF THE FINANCE COMMITTEE 

August 3rd, 2016 

MEETING PACKET COVER SHEET 
AGENDA ITEM – F.14. 
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Village of Weston, Wisconsin 
Report for the months of June/July 2016 

MONTHLY DEPARTMENT REPORT FROM VILLAGE TREASURER 

 
Monthly Department Briefer #2016-07 
John Jacobs, Village Treasurer 
Friday, July 29th, 2016 
 
1. FOR YOUR IMMEDIATE ATTENTION -- TRUSTEES. 
 

 Finance Committee meeting – rescheduled for Wednesday, August 3rd @ 6pm 

  

 On Monday, August 1st, the Wisconsin Department of Revenue will post the preliminary 2016 Equalized 
Values, Tax Incremental District (TID) Values, Net New Construction Report, and County Apportionment 
Report.  Preliminary 2016 equalized valuations for municipalities will be released on Monday, August 1st.  
We are expecting some really, REALLY good news on the valuation increases for our 1/1/2016 equalized 
valuation for the Village and our 2 TIF Districts.  This will be very, VERY advantageous for our TIF #1 District 
refinancing, which will occur during the 3rd/4th quarters of 2016.  See the attachment for more information 
on the timeline for preliminary numbers, the review period, and the final certification of the numbers by 
August 15th.   
This is the FIRST step in our 2017 budget process:  1) knowing how much our Tax Levy can increase for the 
2017 budget (before we consider any tax levy limit exceptions for further increases), and 2) knowing how 
much our estimated TIF District tax levies will be for the 2017 budget.  Be prepared to hang onto your 
chair when we distribute the preliminary numbers to you at the Board meeting on August 1st.  A 
significant increase is projected “finally” for our entire Village, as well as both of our 2 TIF Districts 
(especially for “commercial” property)……..which will increase the State’s valuation level much closer to 
Village Assessor Greg Schmidt’s assessed valuation.   
For 2015 last year, the Village’s assessed valuation was 1.078% higher than the State’s equalized valuation.  
However, we are expecting that gap to close significantly by Monday, so that the State’s 2016 equalized 
valuation will be much closer to Greg’s assessed valuations for Village property. 

 On Wednesday, August 10th, the Wisconsin Department of Administration will post the preliminary 2016 
population number.  The Village’s 2015 population increased from 15,090 (2014) to 15,276 (2015), or an 
increase of 186 residents (a 1.23% increase).  The 2016 population number will be used in computing part 
of the formula for the Village’s share of the Everest Metro and SAFER District budgets for 2017. 

 The 2015 Financial Audit for the SAFER District was approved on 6/28/2016 by the SAFER Board of 
Directors.  A paper copy of this audit report is sitting in your in-baskets in the Board Room for your 
reference, if you have not already received a copy of it at the committee level. 

 The 2015 Financial Audit for Everest Metro Public Safety (Police Department and Municipal Court) was 
approved on 7/20/2016 by the Joint Finance Committee.  A paper copy of this audit report is sitting in your 
in-baskets in the Board Room for your reference, if you have not already received a copy of it at the 
committee level. 

 The 2015 Financial Audit for the Village of Weston is still wrapping up.  The fieldwork has been completed 
on-site at the Village; however, there are several open items that are being reviewed by the Finance Team 
before the 2015 books are closed.  For example, the Village received the final worker’s comp audit results 
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a few weeks ago that showed a balance due of $5,183 to Spectrum Insurance.  But, the Village’s 
calculations reflect a REFUND due of $11,388.  The Village has contacted Spectrum Insurance for a 
resolution to this discrepancy, and now Westland Insurance is also involved because the insurance agent 
responsibilities had switched on 7/1/2015 for our worker’s comp policy.  This is a $16,571 difference in 
favor of the Village (and the 2015 budget status surplus) if the Finance Team’s calculations are correct on 
this matter. 
Since the Everest Metro and SAFER District audits are all wrapped up,  

 2017-2018 Budget Worksheets will be distributed on Monday, August 1st to all departments.  The new 
budget season is now upon us! 

 
2. STRATEGIC PLAN PROJECT STATUS. 
 

 2017-2018 Operating Budget & CIP Budget document “Budget Worksheets” will be distributed on Monday, 
August 1st to all departments.  The new budget season is now upon us!   
All departments will receive their July 2016 budget status reports next week (during the 1st week of 
August).   

 2016-2020 CIP Budget Document – Jacobs and Guild have discussed the timing of a number of 2016 CIP 
Budget adjustments that need to be approved by the Finance Committee and Village Board in the coming 
months.  These 2016 budget adjustments will be presented first to the Finance Committee in August 2016. 

 Continue to discuss with AccuMed about their proposed Customer Portal, to allow Village Staff access into 
their EMS billing software to generate reports by ourselves for SAFER District.  Accumed has now included 
the Finance Team with a monthly report listing that is placed into a dropbox for us to access, so that we 
can begin the monthly/quarterly reconciliation of the EMS billings more frequently than once a year for 
the SAFER District. 

 Finance staff will begin RFP process for Assessment Services for 2017-2019 during 3rd quarter 2016. 

 Redefine TIF District Refinancing Strategy – Jacobs is working with Greg Johnson (our financial advisor from 
Ehlers) on a timetable for the CDA/TIF debt to be refinanced during the 3rd or 4th quarters of 2016, after 
the 2015 financial audit has been completed and published in 2016.  The amount of CDA debt which is 
eligible to be refinanced is approximately about $19 million.  Jacobs/Stroik will also be working with JSD 
representatives and MDRoffers on an updated TIF District #1 project plan over the fall months. 

 Update General Fund Balance Policy and Create a Fund Balance Policy for the Enterprise Funds (Water, 
Sewer, and Stormwater Utility Funds) – After the 2015 Village’s financial audit has been completed in 
2016, the Finance Department team will revisit these fund balance policies in the 2nd half of 2016, prior to 
the 2017 budget being adopted.  Ehlers will assist Village staff in the recommendation of a fund balance 
policy for the Village’s (3) enterprise/utility funds. 

 Online Payment Service Provider – Other Village staff members (Nate/Jared) continue to investigate 
technology options for the Village for providing alternative payment choices for our taxpayers/customers.  
After the investigative team has compiled a list of vendors that provide these services, Jacobs will then 
discuss these options with the investigative team and forward any recommendation onto the Finance 
Committee at that time in the coming months.  The goal is to have this service available for customers by 
the end of 2016.   
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3. BUDGET AND FINANCIAL PLAN STATUS. 
 

 Finance Department Team is working on the 12/31/2015 financial statements for the Village.  After the 
draft financial statements have been completed, they will be forwarded to the Village’s auditors 
(CliftonLarsonAllen) for their review.  The auditors will then provide a report and presentation to the 
Finance Committee or the Village Board in the next few weeks. 

 Stroik/Jacobs are in the process of completing the internal final 2015 and June 2016 individual fund-by-
fund budget status reports for the next upcoming Finance Committee meeting (August 3rd).  As each fund 
is reconciled and wrapped up, the individual fund’s “internal” report is prepared and ready for distribution 
with the next agenda meeting packet, which will be distributed on Monday, August 1st. 

 Finance Department Team will revisit setting up the “Dashboard” program for all departments accessibility 
in August, after the Village’s financial audit has been completed.  The ultimate goal for each department 
manager to be able to access financial summary and detailed reports at their convenience, with the use of 
a computer laptop or phone.  They would be able to access this data 24/7, without waiting for the Finance 
Department to run them a report. 

 Budget amendment items in the General Fund (coming from the Contingency Reserve) and for the $1.7 
million loan/land acquisition for parkland purposes in the CIP Budget will be presented to the Finance 
Committee and Village Board in several months, after the total cost estimate for the JSD neighborhood 
planned development corridor and wage/fringe benefit adjustments have been identified by the third 
quarter of 2016. 

 
4. EMPLOYEE DEVELOPMENT & ENGAGEMENT. 
 

 Jacobs will begin holding weekly Finance Team meetings, as we head into the Budget Cycle next week 
(beginning of August 2016), so that we distribute all of the budgetary duties between the 3 full-time 
members of the department.   

 Jacobs spends about 15-30 minutes each day mentoring Stroik and Trittin on tasks that they have been 
assigned, and answering any questions which they might have. 

 Stroik/Trittin attended the 7/10-7/15 Municipal Treasurers Workshop in Green Bay for first year 
employees new to local government Finance Departments.  They both learned many things about the 
cyclical tasks that are required of Finance/Treasurers’ Offices in Wisconsin.  They will attend the same 
program for the next two following years (2017 and 2018) to earn their Treasurer certification status. 

 Trittin is spending several hours each week with Utility Clerk VanSwol on cross-training for utility customer 
needs and requests, which is serving the back-up role for VanSwol that was needed in the continual 
growing utility customer account base at the Village. 

 
5. PERFORMANCE AND METRICS. 
 

 Daily expectations and highest priority duties are getting completed regularly and accurately.   

 The Finance Department Team is aware of all deadlines looming ahead on all tasks over the next few 
weeks up through the end of 2016. 
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6. COMMUNITY FEEDBACK 
 

 Nothing noteworthy from the past two months. 
 
7. IDENTIFIED NEEDS. 
 

 Jacobs has requested Guild’s assistance in obtaining the financing for the Village’s share of the SAFER 2016 
capital equipment replacement program, which will now be executed through the Village’s debt capacity 
(not through the SAFER District for 2016). 
 

8. NEW IDEAS & OPPORTUNITIES. 
 

 With the quantity of fees that we are incurring from ADP in processing our payroll for all 3 entities at this 
time and with the amount of staff time (Village/Metro/SAFER) still involved in processing payroll, 
Jacobs/Stroik/Weinkauf will conduct a full review of all 2014, 2015, and 2016 ADP fees incurred during the 
summer of 2016 (prior to the 2017 budget recommendation), to determine if it makes financial sense to 
continue using ADP for payroll services vs.  returning the payroll function back “in-house” in 2017. 

 
9. MISCELLANEOUS COMMENTS / ISSUES. 
 

 Stroik and Trittin continue to be a pleasure to work with in the re-evolving Finance Department in the few 
short months that we have all been together.     





Percent of General

Fund Unassigned

Fund Balance to

GRAND Restricted Nonspendable General Fund Next Year's

Calendar TOTAL Police Apply to for for Operating General Fund

Year Fund Program Next Year's Confiscated Prepaid Items, Budget for Operating

Ending 12/31 Balance Areas Budget Items Insurances, Etc. Unassigned Next Year Budget

1998 212,143$     133,657$   -$           -$            -$                  78,486$        1,778,857$        4.41%

1999 255,227       242,067     13,160       -              -                    -                1,854,938          0.00%

2000 238,720       230,060     8,660         -              -                    -                2,069,363          0.00%

2001 278,550       174,254     38,000       -              -                    66,296          2,252,535          2.94%

2002 208,487       46,047       140,000     -              -                    22,440          2,372,688          0.95%

2003 98,704         36,250       40,000       -              -                    22,454          2,344,562          0.96%

2004 127,183       32,480       -             -              -                    94,703          2,558,918          (1) 3.70%

2005 306,179       37,182       71,313       -              -                    197,684    2,680,703          7.37%

2006 311,289       21,820       39,813       -              -                    249,656    2,777,533          8.99%

2007 286,863       17,082       -             -              -                    269,781    2,895,640          9.32%

2008 315,630       21,630       -             -              -                    294,000    3,020,300          9.73%

2009 413,784       25,976       -             -              -                    387,808    3,183,900          12.18%

2010 490,531       22,263       53,981       -              -                    414,287    3,240,082          12.79%

2011 480,903       10,613       90,211       13,416        34,410               332,253    3,210,340          10.35%

2012 501,878       15,115       100,000     17,860        20,984               347,919    3,196,461          10.88%

2013 519,650       24,842       100,000     30,564        19,108               345,136    3,234,646          (2) 10.67%

2014 576,943       26,229       100,000     46,286        21,027               383,401    3,329,225          (2) 11.52%

2015 Actual 681,167       30,945       151,850     64,191        19,256               414,925    3,341,713          (2) 12.42%

NOTES:

(1)  -  Excludes $220,200 CIP Budget for calendar year 2005

(2)  -  Municipal Court added to Everest Metro Public Safety in 2014

Joint Finance Committee policy adopted 7/24/06:

Examples of Fund Balance percentages:   ->  8% Fund Balance = by 12/31/2006

1 week  = 1.92% 64,161$          ->  9% Fund Balance = by 12/31/2007

2 weeks  = 3.85% 128,656$        ->  16.67% Fund Balance = Long-term Goal

3 weeks  = 5.77% 192,817$        ->  Any surplus over 16.67% fund balance

4 weeks  = 7.69% 256,978$                shall be used to REDUCE next year's

1 month  = 8.33% 278,365$                tax levy contributions of 3 communities

2 months  = 16.67% 557,064$      

3 months  = 25.00% 835,428$      

4 months  = 33.33% 1,113,793$   

Finance

7/20/2016

EVEREST METRO PUBLIC SAFETY

FUND BALANCE ALLOCATION OF THE GENERAL FUND AND

Fund Balance Allocation - General Fund

1998 - 2015

RATIO OF GENERAL FUND UNASSIGNED FUND BALANCE TO NEXT YEAR'S OPERATING BUDGET

Assigned For:

(Everest Metro Police Department & Everest Metro Municipal Court)



RESTRICTED NONSPENDABLE UNASSIGNED

FUND BAL. FUND BAL. FUND BAL.

34161 34162 34164 34166 34167 34168 34169 34170 34171 34172 34261 34121 34300 GRAND TOTAL

Confiscated Halloween State/Local Police D.A.R.E. Crises Victim Dog/Canine Domestic Honor Guard Next Year's Prepaid Items, Fund FUND

Items Party Misc. Grants Donations Donations Care Compens. Unit Abuse Donations Budget Insurances, Etc. Balance BALANCE

Balance, 12/31/12 $17,859.53 $1,960.96 $0.00 $6,182.06 $2,900.00 $735.92 $1,920.00 $1,391.00 $25.00 $0.00 $100,000.00 $20,984.23 $347,919.15 $501,877.85

2013 Revenues 12,703.95     2,385.00   26,759.99 -             100.00        -        -           21,928.93   -           -                -                -                    3,100,442.92    3,164,320.79   

2013 Transfers -                -           -               -             -              -        -           -              -           -                (100,000.00)  (1,876.05)          101,876.05       -                  

2013 Expenditures -                (1,734.78) (26,759.99)   -             (386.07)       -        -           (12,565.79)  -           -                -                -                    (3,105,102.27)   (3,146,548.90) 

2013 Revs. over (under) Exps. 12,703.95     650.22     -            -             (286.07)       -        -           9,363.14     -           -                (100,000.00)  (1,876.05)      97,216.70    17,771.89       

Applied to 2014 Budget -                -           -            -             -              -        -           -              -           -                100,000.00   -                    (100,000.00)      -                  

Balance, 12/31/13 $30,563.48 $2,611.18 $0.00 $6,182.06 $2,613.93 $735.92 $1,920.00 $10,754.14 $25.00 $0.00 $100,000.00 $19,108.18 $345,135.85 $519,649.74

2014 Revenues 31,814.98     2,100.00   8,645.43   -             300.00        -        -           3,410.00     -           -                -                -                    3,187,149.69    3,233,420.10   

2014 Transfers -                -           -               -             -              -        -           -              -           -                (100,000.00)  1,918.38            98,081.62         -                  

2014 Expenditures (16,092.00)    (2,329.12) (8,645.43)     -             (725.00)       -        -           (1,369.28)    -           -                -                -                    (3,146,965.90)   (3,176,126.73) 

2014 Revs. over (under) Exps. 15,722.98     (229.12)    -            -             (425.00)       -        -           2,040.72     -           -                (100,000.00)  1,918.38       138,265.41  57,293.37       

Applied to 2015 Budget -                -           -            -             -              -        -           -              -           -                100,000.00   -                    (100,000.00)      -                  

Balance, 12/31/14 $46,286.46 $2,382.06 $0.00 $6,182.06 $2,188.93 $735.92 $1,920.00 $12,794.86 $25.00 $0.00 $100,000.00 $21,026.56 $383,401.26 $576,943.11

2015 Revenues 18,404.20     2,300.00   6,288.42   2,000.00    -              -        -           2,879.46     -           800.00          -                -                    3,239,034.35    3,271,706.43   

2015 Transfers -                -           -               -             -              -        -           -              -           -                (100,000.00)  (1,770.39)          101,770.39       -                  

2015 Expenditures (500.00)         (2,093.67) (6,288.42)     -             -              -        -           (951.09)       -           (218.76)         -                -                    (3,157,430.41)   (3,167,482.35) 

2015 Revs. over (under) Exps. 17,904.20     206.33     -            2,000.00    -              -        -           1,928.37     -           581.24          (100,000.00)  (1,770.39)      183,374.33  104,224.08     

Applied to 2016 Budget -                -           -            -             -              -        -           -              -           -                151,850.00   -                    (151,850.00)      -                  

Balance, 12/31/15 $64,190.66 $2,588.39 $0.00 $8,182.06 $2,188.93 $735.92 $1,920.00 $14,723.23 $25.00 $581.24 $151,850.00 $19,256.17 $414,925.59 $681,167.19

Finance

7/07/16

EVEREST METRO POLICE DEPARTMENT
Schedule of Nonspendable, Restricted, Assigned, and Unassigned Fund Balance Accounts

(Balances for Year Ending 2012-2015)

ASSIGNED FUND BALANCE







































































RESTRICTED NONSPENDABLE UNASSIGNED

FUND BAL. FUND BAL. FUND BAL.

34221 34222 34223 34224 34225 34226 34227 34228 34261 34120-34121 34300 GRAND TOTAL

Fire EMS EMS/ Amer. Heart Antique Life Next Year's Prepaid Items, Fund FUND

Donations Donations WI  FAP Assoc. Training Fire Truck Run Budget Insurances, Etc. Balance BALANCE

Balance, 1/01/14 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

2014 Revenues -                 550.00      5,032.44    -             3,039.50            849.62        1,420.00   -              -            -                -                     1,815,430.17     1,826,321.73   

2014 Transfers -                 593.18      -             -             -                     -              -            -              -            -                10,056.96           (10,650.14)        -                   

2014 Expenditures -                 (1,143.18)  (1,317.72)   -             (2,888.19)           -              -            -              -            -                -                     (1,800,581.86)   (1,805,930.95)  

2014 Revs. over (under) Exps. -                 -            3,714.72    -             151.31               849.62        1,420.00   -              -            -                10,056.96     4,198.17       20,390.78        

Applied to 2015 Budget -                 -            -             -             -                     -              -            -              -            -                -                     -                    -                   

Balance, 12/31/14 $0.00 $0.00 $3,714.72 $0.00 $151.31 $849.62 $1,420.00 $0.00 $0.00 $0.00 $10,056.96 $4,198.17 $20,390.78

2015 Revenues -                 6,778.09   500.00       8,109.02    4,707.26            11.76          -            -              -            -                -                     2,019,022.27     2,039,128.40   

2015 Transfers -                 -            -             -             -                     -              -            -              -            -                (10,056.96)         10,056.96          -                   

2015 Expenditures -                 (126.25)     -             (1,637.17)   (1,032.90)           (45.00)         -            -              -            -                -                     (2,013,555.00)   (2,016,396.32)  

2015 Revs. over (under) Exps. -                 6,651.84   500.00       6,471.85    3,674.36            (33.24)         -            -              -            -                (10,056.96)    15,524.23     22,732.08        

Applied to 2016 Budget -                 -            -             -             -                     -              -            -              -            -                -                     -                    -                   

Balance, 12/31/15 $0.00 $6,651.84 $4,214.72 $6,471.85 $3,825.67 $816.38 $1,420.00 $0.00 $0.00 $0.00 $0.00 $19,722.40 $43,122.86

Finance

6/20/16 - updated

South Area Fire & Emergency Response District
Schedule of Nonspendable, Restricted, Assigned, and Unassigned Fund Balance Accounts

(Balances for Year Ending 2015)

ASSIGNED FUND BALANCE
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