
 

 

 
 

Village of Weston, Wisconsin 

MEETING NOTICE 
 

Meeting of:   FINANCE COMMITTEE (FC) 
 

Members:   Berger {c}, Ermeling, Bender, Sukup, Yaeger 
 

Date/Time:  Wednesday, August 31st @ 6:00 P.M.   
 

Location:    Weston Municipal Center (5500 Schofield Ave) – Board Room 
 

Agenda: The agenda packet will be emailed out 3 days prior to the meeting, and 

also posted on the Village website at www.westonwi.gov.   
 

Attendance:   Committee members and Department Directors, please indicate if you 

will, or will not, be attending so we may determine in advance if there 

will be a quorum. 
 

Questions:  Jenna Trittin, Recording Secretary 

   715-359-6114 

   jtrittin@westonwi.gov 

  

This notice was posted at the Municipal Center, and on the Village’s website at www.westonwi.gov, and was emailed to local 

media outlets (Print, TV, and Radio) on 8/25/16 @ 10:15 A.M.  

 

A quorum of members from other Village governmental bodies (boards, commissions, and committees) may attend the above 

noticed meeting in order to gather information. No actions to be taken by any other board, commission, or committee of the 

Village, aside from the Finance Committee. Should a quorum of other government bodies be present, this would constitute a 

meeting pursuant to State ex rel. Badke v. Greendale Village Bd., 173 Wis.2d 553,494 N.W.2d 408 (1993).  

 

Wisconsin State Statutes require all agendas for Committee, Commission, or Board meetings be posted in final form, 24 hours 

prior to the meeting. Any posted agenda is subject to change up until 24 hours prior to the date and time of the meeting.  

 

Any person who has a qualifying disability as defined by the Americans with Disabilities Act requires that meeting or material to 

be in accessible location or format must contact the Weston Municipal Center, by 12 noon the Friday prior to the meeting so any 

necessary arrangements can be made to accommodate each request.  

 

http://www.westonwi.gov/
mailto:jtrittin@westonwi.gov
http://www.westonwi.gov/
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Village of Weston, Wisconsin 

OFFICIAL MEETING AGENDA OF THE FINANCE COMMITTEE 

The Regular meeting of the Village of Weston Finance Committee, composed of five (5) members, will convene at the 

Weston Municipal Center, Board Room, 5500 Schofield Ave., Weston, on Wednesday, August 31, 2016, at 6:00 p.m. to 

consider the following matters: 

A. Opening of Session. 

1. Meeting called to order by Trustee Berger at 6:00 p.m.

2. Clerk will take attendance and roll call

3. Request for silencing of cellphones and other electronic devices.

4. Acknowledgment of visitors, if any.

B. Comments from the public on matters pertaining to committee business and oversight. 

C. Presentations. 

D. Consent Items for Discussion/Action. 

5. Approval of previous meeting minutes from August 3, 2016.

E. Business Items for consideration, discussion, and action. 

6. Discussion of Creating a Municipal Vehicle Registration Fee (Wheel Tax) for the Village of Weston.

7. Update on the Request for Proposal for a 5-Year General Obligation/Tax-Exempt Bank Note.

8. Discussion of December 2015 Budget Status Report.

9. Discussion of July 2016 Budget Status Report.

10. Discussion of 2017 Budget Preview.

a) Budget Timeline and Other Comments.

F. Reports. 

11. Deputy Finance Director / Treasurer

12. Finance Director / Treasurer

a) 2015 Financial Audit Update – Village of Weston

13. Administrator

G. Remarks from Committee; discuss items to be included for the next Finance Committee agenda. 

H. Set next meeting date for Wednesday, September 28, 2016. 

I. Announcements.  

J. Adjourn. 

WITNESS: My signature this 26th day of August, 2016. 

John Jacobs 

Weston Finance Director/Treasurer 

This notice was posted at the Municipal Center, and on the Village’s website at www.westonwi.gov, and was emailed to local media outlets (Print, TV, and 

Radio) on 8/26/2016 @ 4:30 p.m. A quorum of members from other Village governmental bodies (boards, commissions, and committees) may attend the above 

noticed meeting in order to gather information. No actions to be taken by any other board, commission, or committee of the Village, aside from the Board of Trustees. 
Should a quorum be other government bodies be present, this would constitute a meeting pursuant to State ex rel. Badke v. Greendale Village Bd., 173 Wis.2d 553,494 

N.W.2d 408 (1993). Wisconsin State Statutes require all agendas for Committee, Commission, or Board meetings be posted in final form, 24 hours prior to the meeting. 
Any posted agenda is subject to change up until 24 hours prior to the date and time of the meeting. Any person who has a qualifying disability as defined by the 

Americans with Disabilities Act requires that meeting or material to be in accessible location or format must contact the Weston Municipal Center at 715-359-6114, by 

2pm the Friday prior to the meeting so any necessary arrangements can be made to accommodate each request. 

http://www.westonwi.gov/
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Village of Weston, Wisconsin 

OFFICIAL PROCEEDINGS OF THE FINANCE COMMITTEE 

held on Wednesday, August 3, 2016 at 6:00 pm in the Board Room at the Municipal Center, 

President Ermeling presiding. 
 

A. Opening of Session at 6:00 P.M. 

1. Finance Committee meeting called to order by President Ermeling. 

2. Clerk (or recording secretary/deputy clerk) will take attendance and/or roll call.  

Roll call indicated 4 members present.  

 

Member Present 

Bender, Robert YES 

Berger, Scott NO 

Ermeling, Barbara YES 

Sukup, Carrie YES 

Yaeger, Richard YES 

 

Village Staff in attendance: Donner, Guild, Jacobs, Stroik, Trittin, and Wodalski. 

 

3. Requests for silencing of cellphones and other electronic devices. 

4. Acknowledgement of visitors, if any. 

 

B. General Comments from the public. 

 

C. Presentations. 

 

D. Consent Agenda Items for Consideration 

 5. Approval of Previous Minutes from June 14, 2016.  

Motion by Bender, second by Sukup, to approve previous minutes.  

 

Yes Vote: 4 No Votes: 0 Abstain: 0 Not Voting: 1 Result: PASS 

 

Member Voting 

Bender, Robert YES 

Berger, Scott NOT VOTING 

Ermeling, Barbara YES 

Sukup, Carrie YES 

Yaeger, Richard YES 

 

E. Business Items for consideration, discussion, and action. 

 6.  Discussion of 2017 Capital Improvements Program (CIP) Budget for Village’s Capital Equipment Replacement Fund 

and for future years.  
Per Wodalski, the current truck used for leaf pick-up breaks down often. The hope is to purchase a second vehicle in 2017. 

The truck will be a multi-use truck that we can use as a plow truck in the winter, a leaf truck in the spring/fall, and a dump 

truck in the summer. One third of the purchase will be paid for out of the refuse/recycling fund and two-thirds will be paid for 

out of the general fund. Guild stated that we have consolidated all of the separate Capital Projects Fund into one unified fund 

in order to prioritize and find the resources for the fleet replacement plan. We also directed the entire amount of the balance 

of the Room Tax Fund into the Capital Projects Fund. With the new plan, we will be at our highest point of expenditures in 

2018 and the amount of expenditures will come down from there. Guild stated that we could potentially pull some money out 

of the General Fund and move it into the Capital Projects Fund to help us over the rough period in 2018.  
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Motion to acknowledge the 2016-2020 schedule and recommendation that staff proceed with the 2017 purchase by Yaeger, 

second by Bender. 

 

 

Yes Vote: 4 No Votes: 0 Abstain: 0 Not Voting: 1 Result: PASS 

 

Member Voting 

Bender, Robert YES 

Berger, Scott NOT VOTING 

Ermeling, Barbara YES 

Sukup, Carrie YES 

Yaeger, Richard YES 

 

7. Update on 2016 Water Utility Rate Analysis Project. 
Donner and staff met with Ehlers during the last week of July regarding the Water Utility Rate Analysis Project. Based on 

projected expenditures provided to Ehlers, we will have about a $300,000 revenue shortfall, which amounts to just under a 

15% rate increase. These numbers are only approximations at this time and exclude some important pieces that may impact 

the rate increase. The plan is to file with the PSC for a rate increase by October 1st, 2016. The average review time for the 

PSC to finalize a rate review is generally 140 days. The Village has not had a rate increase since 2009. The rate increase will 

likely be a combination of usage rate increases and base rate increases. 

 

8. Update on 2016 TIF/CDA Debt Refinancing Project. 

Ehlers prepared a preliminary report with two scenarios regarding the TIF/CDA Debt Refinancing Project. Scenario #1 is a 

projection based on current increment values with no additional growth in TID #1. Scenario #2 shows a 2% annual increase 

in the current increment value within TID#1. The scenarios are based on 2015 valuation numbers and show what TIF #1 can 

afford towards additional debt. Page 40 of the agenda packet has the two scenarios side by side. Per Jacobs, we would be 

refinancing roughly $19,000 of CDA debt and then we would take the $4.2 million currently set aside in the cash investment 

reserve, and cash it in. That amount would be replaced with a debt service reserve requirement of $2.3 million, under option 

#1, or $2.9 million, under option #2, based on the quantity of additional funds that are borrowed. On page 40, the line titled 

“New Project Costs” shows how much new debt we could issue, and pay off, based on the scenarios. Jacobs stated that the 

numbers will change in a favorable manner due to new 2016 valuation numbers. The debt will be refinanced this year per 

Jacobs.  

 

9. Discussion and recommendation of Becca’s Café Economic Development Grant Request.  

Becca’s Café submitted a request for a $50,000 grant from the Village of Weston to assist them in opening a second location 

in Weston. Guild mentioned that the Village could do a combination partnership with CWED for some funding, as CWED 

has professional underwriters and other resources that would be of benefit. Guild said that the Village could help defer the 

interest and principal payments on the loan for a short period of time to help Becca’s during the startup period of their 2nd 

location. There would be minimal investment from the Village in this scenario. CWED allows businesses to defer principal 

payments for a year. Becca’s would prefer two years of deferred payments on interest and principal, so the Village would be 

assisting them with the year two payments. Then Becca’s would take over all of the principal and interest payments in year 

three. The Finance Committee members were concerned with the possibility that the business may not succeed and the 

Village would have to finish out the payments. Guild stated that he would go back to the drawing board to determine another 

way to assist Becca’s. 

 

No action was taken on this item. 

 

10. Discussion of December 2015 Budget Status Report. 

The December 2015 Budget Status Reports are in the process of being completed. An issue with the worker’s comp insurance 

was resolved on 8/3/16, so the final two funds can now be completed.   

 

11. Discussion of June 2016 Budget Status Report. 

 Report will be given at the next meeting per Jacobs. 

 

12. Discussion of 2017 Budget Preview. 

a)     Health Insurance Update. 
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There will be between a 13-14% increase in health insurance for 2017. The increase is due to a large amount of 

claims that occurred during 2016. The increase in insurance will need to be looked at to determine where the 

increases will occur per Jacobs. 

b)     Other Fringe Benefits Update. 

WRS has increased by a couple of tenths of a percent for the general employees group. For public safety WRS is 

going up by 1.4%. 

c)     Property Valuation Increase and Property Tax Levy Impact. 

The preliminary equalized valuation information has been released from the state. It will be set in stone on August 

15th. The 2016 valuation in total is going up a little over $60.0 million, which is a 5.84% increase.  

d)     Budget Timeline and Other Comments. 

The 2017 Budget Workshops will occur on: Wednesday, September 28; Wednesday, October 12; and Wednesday, 

October 26. 

 

F. Reports. 

13. Deputy Finance Director / Treasurer 

 No report at this time. 

 

14. Finance Director / Treasurer 

a)     2015 Financial Audit Update. 

                       1. Village of Weston 

                       2. Everest Metro Public Safety 

  The completed 2015 audit documents have been included in the packet. 

         3. SAFER District 

 The completed 2015 audit documents have been included in the packet. 

 

15. Administrator 

 No report at this time. 

 

G. Remarks from Committee; discuss items to be included for next Finance Committee Agenda. 

 

H. Set next meeting date for Wednesday, August 31, 2016. 

 

I. Announcements. 

 

J. Adjourn.  

Ermeling adjourned the Finance Committee Meeting at 8:02 P.M. 
 

Barbara Ermeling, President 

John Jacobs, Finance Director/Treasurer 

Jenna Trittin, Recording Secretary 
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VILLAGE OF WESTON 

REQUEST FOR CONSIDERATION 

AGENDA ITEM DSCRPTN: EDUCATIONAL DISCUSSION OF “WHAT IF” THE VILLAGE OF WESTON WOULD 
CREATE A MUNICIPAL VEHICLE REGISTRATION FEE (WHEEL TAX).  

 

FOR CONSIDERATION AT: FINANCE COMMITTEE MEETING, WEDNESDAY, AUGUST 31, 2016     
 

LEGISLATION TYPE:  ACKNOWLEDGE | MOTION | ORDINANCE | POLICY | RESOLUTION  
 

RECOMMENDATION TO:  RECOMMEND TO THE VILLAGE BOARD OF TRUSTEES TO BECOME FAMILIAR 
WITH THE POLICY IMPACT “IF” THE VILLAGE OF WESTON WERE TO CREATE A 
MUNICIPAL VEHICLE REGISTRATION FEE (WHEEL TAX).   

 

REPORT PREPARED BY: KEITH DONNER, DIRECTOR OF PUBLIC WORKS and  
                                JOHN JACOBS, FINANCE DIRECTOR 

 

BACKGROUND: State statutes allow a town, village, city, or county to collect an annual municipal 
or county vehicle registration fee (wheel tax) in addition to the regular annual 
registration fee paid for a vehicle.  The fee applies to vehicles kept in the 
municipality or county with an automobile registration or with a truck registration 
at 8,000 pounds or less (except dual purpose farm).  State law does not specify 
the amount of the wheel tax.  However, the municipality or county must use all 
revenue from the wheel tax for transportation related purposes. 

 
                                          This is a very CURRENT topic since Marathon County adopted to create a $25 

wheel tax for the 2017 fiscal year during August 2016.  Also, the City of Wausau 
will be placing a referendum question before their residents on the November 
2016 ballot to create a $20 wheel tax beginning in the 2018 fiscal year.   

 
                                          Under existing state statutes, the Village of Weston has been losing between 

$82,000 and $125,000 annually in general state transportation aids between 
2012 and 2016.  For example, the Village lost $81,895 in 2016 under the existing 
transportation aid formula.  In 2017 and 2018, the Village is forecasting to lose 
an additional $73,706 (in 2017 – a 10% reduction) and an additional $66,336 (in 
2018 – another 10% reduction) in general transportation aids, before hitting the 
“floor” in transportation aids funding from the state in 2019, without any further 
reductions, we believe. 

 
                                          With the Village’s limitation of being able to raise the December 2016 property 

tax levy by $48,320 per the August 2016 information from the Wisconsin 
Department of Revenue, the Village will not be able to sustain a $450,000 street 
surface maintenance level in its Public Works budget, since the general 
transportation aids formula is continuing a downward spiral for at least another 
2-3 years before hitting the “floor” in state aids funding by 2019 (around 
$583,000).  The Village’s highest level of state transportation aids funding hit a 
peak level of $1,248,222 in 2011 and will decrease to approximately $582,918 by 
2019 (a 53.3% reduction of $665,304 in 8 years). 
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                                          Therefore, one funding option to retain dollars in the Village’s Street Surface 
Maintenance Program might be to create a Municipal Vehicle Registration Fee 
(Wheel Tax).  The attachments outline the method used to compute the 
estimated annual amount that might be collected by the Village of Weston under 
various fee alternatives, between $5 and $25 per vehicle.  The fees would be 
collected annually by the Wisconsin Department of Transportation at the time of 
the license plate renewal for each registered eligible vehicle.  The State will then 
retain a $0.17 administration fee per vehicle for their processing costs.  The 
remaining fees will then be forwarded onto the Village.  For example, if the 
Village’s wheel tax fee was set at $10 per vehicle, then the Village would be able 
to collect a $130,356 annual revenue stream to offset the continual loss of 
General Transportation Aids from the State. 

 
                                          The Village will need to work with the Wisconsin Department of Transportation 

on the EXACT number of vehicles located within the Village of Weston borders, 
because the reports attached to this briefer indicate that the Village of Weston’s 
quantity of licensed vehicles is only 4,968.  We strongly believe that there are 
NOT 3,675 vehicles located within the TOWN of Weston; but that a good 
majority of those licenses actually belong to the VILLAGE of Weston.  In 
addition, we strongly believe that the quantity in the City of Schofield is NOT 
7,542 vehicles, but should be redistributed between the Village and the City.  
Therefore, we would use a GIS system to match up with the WDOT’s address 
database to identify the correct number of vehicles located within the Village of 
Weston, as compared to the Town of Weston and the City of Schofield.  A 
conservative estimate of the number of vehicles for the wheel tax computation is 
about 13,261 vehicles located WITHIN the Village of Weston, until we 
can audit the WDOT’s address database with their assistance. 

 
                                          We cannot focus on maintaining status quo when doing so still keeps us on a 

downward spiral.  Transportation funding has traditionally been too low and has 
caused municipalities to adopt strategies that minimize maintenance and 
promote additional debt for capital replacement.  We discussed this in the 
Transportation Utility policy memo to some degree with the point that our 
streets, curb & gutter, etc., that make up our transportation system had a value 
of just under $86 M.  Applying straight line depreciation of 2.5% (40-year useful 
life) says there is on the order of $2.1 M in annual depreciation.  This should 
somehow correlate to the capital asset preservation and replacement.  Our true 
annual surface maintenance need of over $600,000 has really never 
been met.  (We are presently funding at the $450,000 level annually for street 
surface maintenance.)  This is even aside from addressing a more aggressive 
pavement striping effort.  We should be performing maintenance on about 20 
miles of streets annually and replace on the order of 3 miles to stay on pace.  
Obviously reducing budgets that already are falling far short of what is 
necessary, only makes the problems worse.   
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FISCAL IMPACTS:   
Budget Line Item:   

Budget Line Item: 10-00-41170-000-000 Motor vehicle taxes/Municipal vehicle registration fees 

Budgeted Expenditure:  

Budgeted Revenue: We would be collecting an estimated net amount of $130,356 annually for this 
new revenue source, if the wheel tax fee was set at $10 per vehicle. 

 

STATUTORY REFERENCES: 
Wisconsin Statue: Wis. Stat. Ch. 341.35 – Municipal or county vehicle registration fee 

Administrative Code:  

Municipal Code:  

Judicial Ruling:  

 

FURTHER REVIEW:  REVIEW BY VILLAGE BOARD ON 9/19/2016. 

 

ADDITIONAL MATERIALS:  
 

1) Definition of Municipal or County Vehicle Registration Fee (Wheel Tax); from Wisconsin Department of 
Transportation website 

2) Wisconsin Statute 341.35 – Municipal or County Vehicle Registration Fee 
3) Calculation of Estimated Number of Vehicles Registered within Village of Weston & Calculation of Wheel 

Tax Fees to be considered 
4) Village of Weston – State Transportation Aids (2000 – 2019):  Numbers Table & Graphic Chart 
5) 2016 General Transportation Aids formula – Village of Weston  (from the Wisconsin Department of 

Transportation) 
6) Number of Vehicle Registrations that are eligible for Wheel Taxes within Municipality:  Village of 

Weston (100%), Town of Weston (partial is in Village of Weston), and City of Schofield (partial is in 
Village of Weston) 

7) Administrator Guild’s memo dated 10/04/2015 – Regarding Vehicle Registration Fee (Wheel Tax) 
8) Wausau Daily Herald – 8/11/2016 article:  City, County propose Car Taxes 
9) City Pages – August 2016 article:  No New State Money to Fix Roads 
10) Wdez.com website – 8/23/2016 article:  Walker says Local Road Budget will Increase 
11) Green Press Gazette – 8/24/2016 article:  Walker: Wheel Tax a Local Decision 
12) Wdez.com website – 8/23/2016 article:  $25 Vehicle Fee approved by Marathon County 
13) Wdez.com website – 8/24/2016 article:  Wausau sends Vehicle Fee to Referendum 
14) January 18, 2013 Memorandum from Department of Public Works re: Transportation Utility Structure 

TUF MEMORANDUM, DPW.PDF 
15) PowerPoint presentation on Local Streets Funding for Local Chamber of Commerce Breakfast, 

September 2014  15 Weston Local Streets Highlights_1.pdf 

 

 

TUF%20Memorandum,%20DPW.pdf
15%20Weston%20Local%20Streets%20Highlights_1.pdf










Total

Estimated

Number of

Vehicles

within

Village of

Weston

Number of Estimated Eligible Vehicles located within the Village of Weston:

Village of Weston registered (population:  15,338) 100% x 4,968        = 4,968         4,968            

Town of Weston registered (population:  661) Total

Estimate of number of vehicles located WITHIN Town limits 18% x 3,675        = 662            

Estimate of number of vehicles located WITHIN Village limits 82% x 3,675        = 3,014         3,014            

City of Schofield registered (population:  2,207) Total

Estimate of number of vehicles located WITHIN City limits 30% x 7,542        = 2,263         

Estimate of number of vehicles located WITHIN Village limits 70% x 7,542        = 5,279         5,279            

TOTAL ESTIMATED NUMBER OF VEHICLES REGISTERED WITHIN VILLAGE OF WESTON 13,261    

Computation of Example Wheel Tax Fees for consideration of fee amount to be proposed by Village:

0.17$       

Example Total State Village

Wheel Fees Admin Portion

Tax Fee Collected Fees Retained

$5.00 66,305$     - (2,254)$    = 64,051$    

$10.00 132,610$   - (2,254)$    = 130,356$  

$15.00 198,915$   - (2,254)$    = 196,661$  

$20.00 265,220$   - (2,254)$    = 262,966$  

$25.00 331,525$   - (2,254)$    = 329,271$  

VILLAGE OF WESTON

Calculation of Estimated Number of Vehicles Registered within Village of Weston &

Calculation of Wheel Tax Fees to be Considered







































LOCAL TRANSPORTATION 
CHALLENGES

VILLAGE OF WESTON PERSPECTIVE

Keith Donner, P.E.
Director of Public Works & Utilities



GROWTH = MORE LIABILITIES

1997 – 2012
Additional 30 miles of streets

Also Reconstructed Nearly 30 miles
Staff reductions

2006 - 11 Operations and 3.6 Admin. 
2014 - 9 operations and 2 Admin. 

Number of snow plow routes unchanged
Average snow plow route – 20 miles
(Approx. double urban area average)



GOOD DEEDS……

Village Board 
Steward’s of the Public’s Money (& Assets)
Held the line on tax increases
Did Not Expand Staff or Equipment Fleet



…DO NOT GO UNPUNISHED

UNPREDICTABLE – UNPRECEDENTED EVENTS
State Legislature Adopts Tax Levy Limits
Economy Tanks –

Growth Stops
Property Devaluation

State Shared Revenue Reductions
General Transportation Aids Dropping Dramatically



CURRENT SITUATION

2014 Public Works Budget = $1.72 M

Winter Maintenance – 22%
Contracted Surface Maintenance – 23%
Non-Winter Maintenance – 30%
O&M (Street lights, Irrigation, Signals) – 15%
Administration – 10%

Presenter
Presentation Notes
Per capita expenses approx. $115 – among highest in population rangePer mile expenses approx. $14,827 – among lowest for population range$200,000 property	$290 per year for all Still not allocating enough 



CURRENT SITUATION

Underfunding of Transportation Nationally and in the 
State – Infrastructure is sick.

Weston Preservative Maintenance is Falling Short by an 
Estimated $600,000 annually

Capital Equipment needs $350,000 annually

Revenues (GTA) projected to drop by
$100,000 annually through 2018



WHAT DO WE VALUE?

“Health is not valued till sickness comes.”
Dr. Thomas Fuller, Gnomologia, 1732
British physician (1654 - 1734)

“Price is what you pay. Value is what you get.”
Warren Buffett
US financier & investment businessman (1930 - )



CHALLENGE

Educating Stakeholders
What do tax dollars pay for?

Current Regulatory Situation 
Does Not Provide Sufficient Funds from State/Federal
Hamstrings Local Governments
Favors Debt over Maintenance (Operating Expenses)

LOCAL GOVERNMENTS NEED TO TAKE OWNERSHIP AND 
NEED TO BE ALLOWED TO DO SO 





PASER RATINGS ‘05 - ‘13
(MILES RATED IN RANGE)

PASER 
RATING 2005 2007 2011 2013

1 – 2 (Failed) 17.8 13.9 2.8 1.4

3 – 4 (Poor) 11.3 10.6 15.3 11.1

5 – 6 (Fair) 20.5 13.8 11.4 14.2

7 – 10 (Good) 64.6 75.9 89.0 89.8

Presenter
Presentation Notes
2005 - Total miles rated were 114.22007 – Total miles rated (per WiSLR date) were 105.3	There are likely discrepancies between PASER data and WiSLR data that have not been researched or rectified.  Table reflects differential of 8.9 miles rated in 2005 at a 1 -2 rating in addition to miles shown in 2007 WiSLR data.PROGRESS BEING MADE	NEED TO RE-RATE TIN 2013	LIKELY SOME HAVE DROPPED DOWN IN RATING



The Current Age of Our Fleet

0

5

10

15

20

25
Average Age of the Fleet by Vehicle Type

* Denotes a vehicle purchase in 2012

Presenter
Presentation Notes
Replacement of Capital Equipment in Fleet has been neglected over the years.	Review in spring of 2012 indicates an expenditure of between $250,000 and $300,000 annually is necessary to get back on track	Some workhorse equipment is very old – Dozer, Rubber Tired Excavator, Box for Tri-axle Dump Truck	Used equipment has been purchased for specialized service (bucket truck, sidewalk snow blower, leaf vac) which presents possible long term dilemma when it is no longer serviceable Average Age of the Fleet:1 Tons: 3.67 – Purchased a new truck this yearSingle Axles: 11.5 YearsTri/Quad Axles: 13.25Shop and equipment like the hydraulic hoist and overhead crane are reliability/safety concerns.	  



CAPITAL IMPROVEMENTS PROGRAM 

 New Construction
 Tax Incremental District
 Subdivisions

 Replacements

 Of the 56.4 Miles that 
have been 
added/replaced: 
 Only 4.4 Miles have had 

any maintenance besides 
crackfilling: 7.8%

1997 TO 2012

WATER 
SYSTEM

STREETS

ADDITIONS 39 26.7

REPLACEMENTS 8.6 29.7

Presenter
Presentation Notes
1996  	66 miles of water main, 3 elevated tanks, 4 wells	3,107 customers2007	107.5 miles of water main, 4 elevated tanks, 6 wells	4,988 customers2011 		109.7 miles of water main, 4 elevated tanks, 6 wells	5,066 customers1997 – 2007 	Growth in physical plant value was 30%; Mains was 51%	Physical growth in terms of length of mains was 56%!!	Customer growth was 60.5% (4.4% per year)2007 – 2011 – Much reduced pace of growthLOOK AT STREETS	56+ miles of new pavement from 1997 to 2012!	



STREET MAINTENANCE 
REQUIRED

 Maintenance every 8 years = 14.25 miles 
annually

 Replacement after 30 years = 3.8 miles per year
 Replacement after 40 years = 2.9 miles per year

Presenter
Presentation Notes
In most recent 5 years we have reconstructed/re-surfaced 7.1 miles of streets (1.4 miles per year)2008 through 2011 Preservative Maintenance (Chipseal) has averaged 8.7 miles



MAINTENANCE BUDGET
ALLOCATION SINCE ‘09

‘09 ‘10 ‘11 ‘12
CRACK SEAL 60 96 83 76
CHIP SEAL 145 180 172 0
MATERIAL PROCESSING 34 - - 8
OVERLAYS 19 20 - 185
SCHOFIELD AVENUE 27 - 67 66
OTHER MAINTENANCE 20 8 24 40
MISCELLANEOUS 20 15 4 8
TOTAL 325 320 350 387

Presenter
Presentation Notes
Since ‘09 50% of maintenance budget to chip seal  (BUT $000 IN 2012 THOUGH)	25% to crack seal�



Presenter
Presentation Notes
Note neighborhoods and streets rated 6 or lower
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VILLAGE OF WESTON, 
 WISCONSIN 

 
 

REQUEST FOR  
 

5-YEAR  
 GENERAL OBLIGATION / TAX-EXEMPT BANK NOTE 

 
 
 

AUGUST 25, 2016 
 
 

 
 

 

 

KEY DATES: 
 

Proposal Due: September 16, 2016 @ 5pm (Friday) 

 
Expected Contract Award Date 
by the Village Board of Trustees: October 3, 2016 @ 6pm  (Monday) 

 
Note Issue Date: October 10, 2016   (Monday) 
  (to be negotiated with financial institution) 

 
Settlement Date: October 11, 2016   (Tuesday) 
  (to be negotiated with financial institution) 

  



REQUEST FOR PROPOSAL 
 

Prepared by:  Village of Weston      
5500 Schofield Ave 

   Weston, WI  54476 
 

Today’s Date: August 25, 2016 
 

Purpose: Purchase (2) Pieces of Equipment for the South Area Fire & Emergency 
Response (SAFER) District.  The pieces of equipment are: (1) Fire Engine 
Pumper Truck, and (1) Ambulance Rescue Vehicle. 
   

 
Loan Amount: $433,500 (GENERAL OBLIGATION, TAX-EXEMPT ISSUE) 
 
 

Facts of the Issuance: 
The South Area Fire & Emergency Response (SAFER) District will be purchasing (1) Fire Engine 
Pumper Truck and (1) Ambulance Rescue Vehicle during budget year 2016.  The total estimated 
costs of the (2) pieces of apparatus are around $800,000.  The two charter members of the 
SAFER District, namely the Town of Rib Mountain and the Village of Weston, provide the funding 
for the District’s operating and capital budgets.  The Town of Rib Mountain will be contributing cash 
funds of $259,455 for these capital purchases, and the Village of Weston will be contributing cash 
funds of $107,045 for these capital purchases.  Therefore, the total contributed cash funds from 
the (2) municipalities is $366,500, which leaves the remaining portion of $433,500 to be financed 
by the Village of Weston with this general obligation, tax-exempt bank note.   
 
The Village of Weston is seeking funds from local financial institutions to provide the financing for 
the acquisition of the (2) pieces of equipment.  The Village will obtain a bank note for a 5-year 
issue that will be held with a local financial institution for this financing proposal.  The Village seeks 
to obtain quotes from local financial institutions at this time and will make a decision on the best 
financing option and payment terms offered to the Village.  The Village of Weston Finance 
Committee will be reviewing the proposals at their meeting scheduled for September 28.  The 
Finance Committee will then present a recommendation to the Village Board of Trustees at their 
meeting scheduled for Monday, October 3, 2016.  
 
This 5-year note issue will be considered tax-exempt because the borrowing purpose is for public 
safety equipment acquisitions.  This note will be guaranteed by the taxing authority granted to the 
Village of Weston, per Wisconsin Statutes.   
 
Terms of the Issuance: 
Issue Amount: $433,500 
Issue Date:  October 10, 2016  (to be negotiated with financial institution) 

Settlement Date: October 11, 2016  (to be negotiated with financial institution) 
 

First Interest Payment Date: April 10, 2017; semi-annually thereafter 
First Principal Payment Date: October 10, 2017; annually thereafter 

1) 5-year bank note Due in 5 principal payments due on the following amortization 
schedule:  equal annual installments of $106,950 are due on 
10/10/2017 and on 10/10/2018, and equal installments of 
$73,200 are due on 10/10/2019, 10/10/2020, and 10/10/2021. 
 

Final Maturity Date:   October 10, 2021 
 
Call Provision: Principal is eligible to be refinanced without penalty at any time during the life 

of the issue. 



Legal Opinion: The Village of Weston will pay for legal costs and forms that are required with 
this borrowing issue. 

 
The Village of Weston has the right to reject any and/or all bids on this bank note issue. 
 
If you have any questions about the information enclosed, please contact Daniel Guild, Village of 
Weston, Village Administrator, or John Jacobs, Village of Weston, Finance Director, at (715) 359-
6114 or by sending an email to dguild@westonwi.gov or finance@westonwi.gov.  Your response to 
this bank note proposal is encouraged, as the Village of Weston continues to work with the 
participation of the local financial institution community in the Wausau metro area for its 
financing/banking needs.   

mailto:dguild@westonwi.gov
mailto:finance@westonwi.gov


BANK PROPOSAL 
For the Village of Weston, Wisconsin on the $433,500 General Obligation, Tax-Exempt Bank Note 

for the 
Purchase of (2) Pieces of Public Safety Equipment, which will be stored at Fire Station #1 (in the 

Town of Rib Mountain) and at Fire Station #2 (in the Village of Weston).   
 

 
Loan Amount:    $433,500   
 

Issue Date:     10/10/2016   
 

Final Maturity Date:    10/10/2021 

   
Loan Interest Rate:    ________________%   
 
Total Interest Costs Thru Maturity  $_______________   
 
Cost of Loan Issuance, if any  $_______________     
 
TOTAL COSTS 
(Interest + Issuance)   $______________  
 
 
Also attach a copy of your proposed amortization schedule with this proposal. 
 
Name of Financial Institution submitting the Proposal:  ___________________________________ 

Address of Financial Institution:    ___________________________________ 

        ___________________________________ 

 
Name of Financial Institution Representative submitting Proposal: ________________________ 

Contact Phone Number: (______)___________________ 

Contact Email Address: ____________________________________________ 

 
Any Other Comments from the Financial Institution: ___________________________________ 

______________________________________________________________________________  

______________________________________________________________________________ 

Responses must be returned to the Village of Weston, Finance Director, John Jacobs, by  
Friday, September 16, 2016, by 5pm.  Responses will be accepted in person, by mail, by fax, or 
by email.  The information below will assist you in returning the information to us by the method of 
your choice.  Thank you for your prompt attention to this matter. 
 

  Forward Responses to: John Jacobs 

      Village of Weston, Finance Director 
      5500 Schofield Avenue 
      Weston, WI  54476 
      (715)  359-6114  direct # 
      (715)  359-6117  fax # 
      finance@westonwi.gov 

mailto:finance@westonwi.gov
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Village of Weston, Wisconsin 
For the weeks of August 8th – August 28th, 2016 

WEEKLY DIRECTOR BRIEFER & TEAM COMMUNICATIONS REPORT 

 
2016 Report #2016-08/28 
John Jacobs, Finance Director 
Monday, August 29, 2016 
 

1) FOR YOUR IMMEDIATE ATTENTION--ADMINISTRATOR. 
 2016 Wage Adjustments that have been previously approved by the Personnel Committee and Village 

Board: 
o Sometime in early September, would it be possible to get the listing of 2016 wage adjustments that 

have been previously presented and approved by the Personnel Committee and Village Board?  
Donna and I need to begin setting up the templates for the 2016 wage/fringe benefit estimates, 
2017 wage/fringe benefit budget, and 2018 wage/fringe benefit financial plan for the 2017-2018 
budget document.  I do not want to get behind in getting these calculations and templates all setup 
accurately based on any 2016 wage adjustments that will “ripple” into the 2017 and 2018 budget 
years, as well.   

o Plus, we will need to calculate the 2016 Contingency Reserve transfer for the financial impact of 
these wage and fringe benefits redistributed between the various departments.  I would like that 
going to the Finance Committee for review and recommendation on Wednesday, October 12th and 
to the Village Board for review and approval on Monday, October 17th.  If we can meet this 
timetable, then all 2016 budget adjustments will be in place at the time that we submit the 2017 
budget hearing notice (which shows the 2016 budget amounts too) to the Wausau Daily Herald for 
publishing on Thursday, November 3rd. 
 

 Budget Timetable and Expectations for Budget Meeting #1, #2, and #3: 
o Budget Meeting #1 – Wednesday, September 28th.  What would you like us to have ready to discuss 

with the Finance Committee/Village Board at this FIRST budget meeting? 
o Budget Meeting #2 – Wednesday, October 12th.  What would you like us to have ready to discuss 

with the Finance Committee/Village Board at this SECOND budget meeting? 
o Budget Meeting #3 – Wednesday, October 26th.  What would you like us to have ready to discuss 

with the Finance Committee/Village Board at this THIRD budget meeting? 
o Like I told Jenna Bidwell several weeks before when we met, I just want to be in the “loop” with 

your timetable and your expectations…………to stay on track with things and to be on the SAME 
PAGE as you are when we move from Meeting #1, then onto Meeting #2, and finally onto Meeting 
#3. 

       
2) ASSIGNED FROM ADMINISTRATOR  (New Business, in progress). 

 Jacobs completed the personal experience 4-page memo to Guild on how he obtained capital for a new 
Business Venture (when he started up the J. Gumbo’s Restaurant in 2014-2015 in downtown Wausau).  
Guild would use this memo in preparation of a presentation to the Village Board on what types of financing 
options should be used in financing a business venture, such as a restaurant (example:  Becca’s Café – 
Weston location). 

 Jacobs updated the 2016 & 2017 SAFER District funding formula for Guild, by including the Town of 
Marathon, Village of Maine, Town of Weston, Village of Weston, and Town of Rib Mountain in the combined 
mix.  2016 population, 2016 equalized valuation, and 2015 number of inspectable structures were acquired 
and updated in the formula. 

 Jacobs compiled and prepared the first draft of the RFP and 25+ pages of documents for the Wheel Tax 
discussion for the 8/31 Finance Committee meeting. 
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 Stroik researched the possibility of utilizing the Highway/Street & Sidewalk Tax as another new revenue 
source for the budget, per Guild’s request.  Stroik also searched for other Wisconsin communities that are 
utilizing this little-known Wisconsin Statute as a revenue source.  

 
3) ASSIGNED FROM ADMINISTRATOR  (Old Business, in progress). 

 Guild requested a 5-year historical billing summary for Fire/EMS services, which the Town of Weston has 
paid for these services.  Jacobs will get this information to Guild in August. 

 Village of Rothschild reimbursement of EMPD legal bills incurred by EMPD during the Joint Merger 
discussion of police services from several years ago.  John will check into this question for Daniel in August. 

 Replace/Update Personal Cell Phone – John is researching options to meet Daniel’s expectations with this 
item.  John believes that this item will be taken care of before Labor Day weekend. 

 CDA/TIF Debt Refinancing – John has reviewed Ehlers’ first draft of this proposal from Greg Johnson of 
Ehlers.  Jacobs has also forwarded the new 2016 equalized valuation information to Johnson for updating 
the TIF #1 refinancing plan, which became available on August 1st.  Finance Team will work on proforma 
offering statement during end of 3rd Qtr/early 4th Qtr of 2016. 
 

4) COLLEAGUE COLLABORATIONS – IN PROGRESS. 
 Donner, Wodalski, VanSwol, and Jacobs are working on the Water Rate Case Analysis. 

 Higgins, Parker, Guild, and Jacobs are working on a possible curbside fee (recycling/refuse) to charge to all 
residential unit parcels > 4 units, since all residential units 1-4 units are assessed an annual fee on their 
property tax bills for this service.  However, this now might not be necessary, since DPW informed us that 
they are NOT providing this curbside service for parcels > 4 units anyhow. 

 Crowe, Wehner, and Jacobs are collaborating on a merchant service provider who could provide credit/debit 
card and e-checks payments for the Village at the front counter, online, and via phone. 

  
5) DEPARTMENT TASKS—IN PROGRESS. 

Progress Items from Stroik: 

o SAFER, EMPD and Municipal court bank statements 

o All other bank statements for 2016 

o August journal entries 

o SAFER credit card journal entries 

o Requested meeting with John to go over CAFR note progress 

o Continue looking into the VOW bank adjustments and unreconciled deposits 

o Intergovernmental agreements – waiting for status on 2016 pay adjustments 

o Continue working on EMPD and SAFER budget worksheets and then Village 

o Lumin homework.  Need to go over with John 

o June and July bank statements for VOW 

o All other bank statements for 2016 

o July journal entries 

o Requested meeting with John to go over CAFR note progress 

o After Village bank statements are caught up, need to go back and dive into the bank adjustments 

o Intergovernmental agreements – waiting for status on 2016 pay adjustments 

o Continue working on EMPD and SAFER budget worksheets and then Village 

 

 Other Progress Items from the Finance Team: 

o Trittin is continuing to update the 2015 CAFR Statistical Section from data received from various 

departments. 



 

John Jacobs updated @ 8/30/2016 11:57 AM Page 3 160829 JDJ Rprt to Admin re Finance weekly 

  
P:\(pub) 1admin\(admin) staff\(staff) jjacobs\UPDATE\2016\160829 JDJ Rprt to Admin re 

Finance weekly.docx 
 

o Jacobs discussed Special Assessments upgrade situation with VanSwol, to determine how to get 

more archived data imported into the new upgraded Clarity than was completed by Civic Systems in 

the past several months for us. 

o Jacobs begin reviewing the 8/19 property tax settlement documents received from County 

Treasurer Audrey Jensen. 

o Continued making 2015 journal entries into Village’s accounting records, which were still identified 

as missing. 

o Continued review of the Village’s 2015 insurance/fringe benefits program, to make sure that full 

funding was accomplished from all departments in 2015 (via ADP), prior to the release of the 

Village’s 2015 financial audit report.  But the Village portion is about 98% reviewed and completed 

at this point. 

o Continued reviewing 2015 draft of Village’s financial statements, which were started by Stroik. 

o Started making a “To Do” list for Finance Team for all items to be completed during the month of 

September, so that the 9/28 Finance Committee agenda packet can be 100% completed by Friday, 

September 23rd. 

o Stroik completed the majority of the December 2015 budget status reports for the next upcoming 

Finance Committee meeting (scheduled for August 31st).  Jacobs began proofing through some of 

the annual reports on a fund-by-fund basis.  The General Fund and Insurance Fund budget status 

report will not be completed until the 12/31/2015 trial balance for those 2 funds has been fully 

reconciled during the week of August 29th, since the 2015 workers comp insurance refund from 

Spectrum Insurance has been confirmed during the week of August 1st. 

  

6) IDENTIFIED NEEDS. 
 None at this time. 

 
7) DESIRED FROM COLLEAGUES. 

 Weinkauf & Jacobs need to meet and discuss invoice billings from NeoGov for services paid for, but which 
have never been received. 

 The previously distributed 2015 statistical tables for the Village’s annual CAFR should be returned next week 
by all departments, so that the Finance Team can get those tables updated and forwarded to 
CliftonLarsonAllen (financial auditors) sometime next week (week of 9/05 – 9/09). 

 
8) FUTURE AGENDA ITEMS FOR PUBLIC REVIEW – all to Finance Committee in coming 

weeks/months. 
 RFP submissions for SAFER’s general obligation capital borrowing for 2016 equipment purchases– 

September 2016.  (to the Village Finance Committee now). 

 Resolution – Wellness Program funding initiative to be established for 2016 (but begin funding in 2017 
budget).  -  September 2016  

 Credit Card Processing Option – presently looking into GovPayNet for processing services. – Fall 2016 

 2017-2021 CIP Equipment Budget overview (after SAFER’s listing has been combined with Village’s own 
listing).  This will likely take place at a Sept/Oct 2016 budget meeting with the Finance Committee and 
Village Board. 

   
9) TASKS – COMPLETED. 

Completed Task Items from Stroik: 

 Faxed copies of chargebacks to Accumed 

 Came in on Sunday (8/21)  to get Budget status reports out to C-Team prior to mtg on Tuesday, 8/23. 
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 Worked on GL out of balance checkout report issue – could not resolve.  

 Balanced July bank reconciliation 

 Organized meeting with Josh and John regarding Safer’s chase bank account 

 Started looking into the bank adjustments that were done back to Dec 2014 

 Attended the Employee Management Committee meeting 

 Looked into current Uniform bills and copied for next Employee Management Committee meeting 

 Proofed 8/03 Finance Committee meeting minutes.  

 Organized missing journal entries from cash account for John.  

 Scheduled Civics Symposium conference for Jenna and I and Utilities University workshop for John, Jenna 

and I.  

 Worked with Nate on why civics is always crashing. 

 Balanced May VOW bank statement.  (except for outstanding payroll and wire transfer journal entries)  

 Worked on June bank statement.   

 Worked on SAFER and EMPD budget reports 

 Researched Highway and street tax issue for John/ Daniel 

 Worked with Digital check tech support to get check scanner running 

 Did a disk cleanup on the front computer to  

 Updated the SAFER equipment RFP – changed wording to Village of Weston and updated dates – waiting for 

John to review.  

 Updated the VOW Audit RFP – waiting for John to review.  

 

Other Completed Task Items from Finance Team: 

 Jacobs assisted Trittin on receipting Canoe/Kayak Launch grant payment (final payment received). 

 Stroik/Crowe worked on getting front counter check scanner working again, after it was inoperable for 

several weeks.  They contacted vendor that we purchased the equipment from, and the vendor conducted 

trouble-shooting steps to getting the machine working again for us remotely. 

 Stroik updated the RFP document for the Village’s 5-year general obligation/tax-exempt bank note (for the 

Village’s share of the CIP funding for 2016 SAFER capital equipment purchases).  After Jacobs proofed the 

document, Stroik sent out the document to our bank/credit union contact list.  The responses are due back 

to us by Friday, September 16th. 

 Stroik updated the RFP document for the Village’s financial auditing services for the years of 2016-2020 (5-

years).  This RFP will be sent out as soon as the 2015 financial audit has been completed. 

 Jacobs compiled the 2016 Village population statistics table from data received on 8/10 from the Wisconsin 

Department of Administration.  This population data will be used in the 2015 CAFR document and in the 

upcoming 2016 Offering Statement for the refinancing of the Village’s CDA debt. 

 Jacobs made the final July 2016 journal entries for Everest Metro, and then generated and distributed the 

July 2016 budget status report to Everest Metro (for Wally and Judge Weirauch), along with the detailed 

general ledger activity reports). 

 Jacobs generated the 2017-2018 budget worksheets for Everest Metro and distributed them to the Police 

Department and Municipal Court to begin working on. 

 Jacobs made the final July 2016 journal entries for the SAFER District, and then generated and distributed 

the July 2016 budget status report (along with detailed general ledger activity reports) to the SAFER District 

administration team and Board of Directors. 

 Stroik/Jacobs responded to various questions of Deputy Chief Finke on the July 2016 SAFER budget status 

report. 
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 Stroik recorded all ambulance revenue received during June-July 2016 on the Chase Bank statement, and 

recorded the activity in the general ledger, prior to the July 2016 budget status report being generated and 

distributed. 

 Jacobs completed importing and posting of all June/July/August payrolls from ADP into general ledgers (Civic 

System/Clarity) through the August 19th payrolls – for the Village of Weston, Everest Metro, and SAFER 

District.  To date, all payroll ADP imports have now been completed and 100% up-to-date in the budget 

status reports of all 3 municipal entities. 

 Jacobs compiled all of the health insurance premium renewal information for all 3 municipal entities 

(Village, Everest Metro, and SAFER), for employer and employee portions, and for all waived employees, in 

preparation of the 8/15 Personnel Committee meeting packet. 

 Jacobs responded to questions that President Ermeling had of the July 2016 SAFER budget status report. 

 Jacobs worked with Assessor Schmidt on assisting a mobile home park resident with updating his ownership 

status information during his divorce proceedings. 

 Jacobs completed the preparation of the 2nd quarter 2016 voucher calculations for the Wausau/Central 

Wisconsin Convention & Visitors Bureau. 

 Trittin completed the 2nd quarter 2016 voucher calculations for the Mobile Home Park Taxes that are due to 

the DC Everest School District. 

 Trittin registered Stroik & Trittin for the Civic Systems Symposium to be held in the Wisconsin Dells on 9/15-

9/16. 

 Trittin registered Stroik/Trittin/Jacobs to attend the 1-day University Accounting Seminar in the Wisconsin 

Dells on 10/11. 

 Jacobs calculated the 2017 Expenditure Restraint Worksheet using the new methodology required by the 

Wisconsin Department of Revenue.  He will await their WDOR guidance instructions before resubmitting 

anything back to the Department of Revenue, based on this number information. 

 Trittin/Jacobs prepared and distributed the 8/31 Finance Committee meeting agenda to everyone.  The 

agenda packet will be distributed out to the committee members on Tuesday, August 30th. 

 Jacobs corresponded with Jake Lenell, CPA from CliftonLarsonAllen on the update of the 2015 CAFR and 

wrapping up the financial audit in the next few weeks. 

 Jacobs obtained an updated long-term CIP Budget from SAFER District administration team. 

 Jacobs contacted Internal Revenue Service in obtaining 2014 1099-MISC forms for correcting the placement 

of the former Village of Weston firefighters’ settlement payments received in 2014.  Per the original 

discussion with the insurance company at the time of the original preparation of the 1099’s, the insurance 

company instructed us to place the payment amount into Box 7 (Other Nonemployee Compensation).  

However, the IRS has now suggested that the payments be moved to Box 3 (Other Income), so that this 

income would NOT be subject to self-employment taxes for the firefighters.  Therefore, the new blank forms 

were received in the mail from the IRS last week, and the corrected 1099-MISC forms were prepared, mailed 

back out to all of the former Weston firefighters, and Jacobs prepared a 2-page explanatory letter to 

accompany the mailed out corrected 1099-MISC forms. 

 Jacobs had a conversation with Greg Johnson from Ehlers on the status of the CDA debt refinancing, and the 

need for updating the original presentation, now that the 1/1/2016 equalized valuation data has improved 

very favorably for the Village.  The TIF debt structuring spreadsheets would also need to be updated as well 

by Ehlers. 

 Jacobs corresponded with all 3 of Village’s investment brokers on reinvesting of called federal security 

instruments during the past 2 months.  Jacobs did reinvest funds with Morgan Stanley and Mutual Security, 

but has not yet reinvested the liquid funds now available with Coastal Securities.   
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 Jacobs reviewed health insurance “Opt-out” cost share that other municipalities are offering to employees if 

they choose NOT to take their municipality’s insurance.  Higgins provided the information to us from a 

colleague that she knows in Hortonville, who had the data readily available. 

 Crowe/Jacobs resolved the printer problems that have been occurring with Land Records on trying to print 

to the front counter printer or Donna V.’s printer.  Since the Village had switched around printers in the past 

several months, Land Records was not understanding what the new printers’ “names” were……….so that it 

could print tax bills or tax receipts off any longer. 

 Coded and approved invoices for Village of Weston and SAFER District’s Accounts Payable weekly check 

runs. 

 Completed weekly Accounts Payable check runs for Village of Weston, Everest Metro, and SAFER District. 

 Completed monthly Accounts Receivable billings for (4) mobile home parks. 

     

10) MISCELLANEOUS COMMENTS / ISSUES 
 Jacobs attended 8/08 CDA meeting. 

 Jacobs attended 8/09 C-Team meeting. 

 Jacobs attended 8/12 conference call software demo (Heartland Payment Systems) with Crowe and Wehner. 

 Jacobs attended 8/12 Insurance committee meeting wrap-up with Spectrum Insurance. 

 Stroik/Jacobs attended 8/15 Personnel Committee meeting. 

 Jacobs attended 8/15 Village Board meeting. 

 Jacobs attended 8/22 conference call software demo (Xpress Bill Payment Systems) with Crowe and 

Wehner. 

 Jacobs attended the 8/22 ribbon cutting ceremony for the Canoe/Kayak Launch on Ross Avenue. 

 Jacobs attended 8/23 C-Team meeting. 

 Jacobs attended 8/23 SAFER Board of Directors meeting at Rib Mountain Town Hall. 

 Stroik attended 8/24 Joint Employee Management Committee meeting. 

 Stroik/Jacobs attended 8/25 meeting with Deputy Chief Finke, to work on obtaining online accessibility with 

Chase Bank checking account for SAFER.  We are trying to get the “automatic external account” setup, so 

that we can transfer ACH funds from Accumed’s deposits (in Chase’s Bank account) to SAFER’s checking 

account at Intercity State Bank. 

 


	(E6) Proposed Wheel Tax materials.pdf
	15 Weston Local Streets Highlights_1.pdf
	LOCAL TRANSPORTATION CHALLENGES
	GROWTH = MORE LIABILITIES
	GOOD DEEDS……
	…DO NOT GO UNPUNISHED
	CURRENT SITUATION
	CURRENT SITUATION
	WHAT DO WE VALUE?
	CHALLENGE
	Slide Number 9
	PASER RATINGS ‘05 - ‘13�(MILES RATED IN RANGE)
	The Current Age of Our Fleet
	CAPITAL IMPROVEMENTS PROGRAM 
	STREET MAINTENANCE REQUIRED
	MAINTENANCE BUDGET�ALLOCATION SINCE ‘09
	Slide Number 15



	Back to Agenda: 


