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Village of Weston, Wisconsin 
MEETING MINUTES OF THE PARK & RECREATION COMMITTEE MEETING 

Monday, January 25, 2016, at 5:15 p.m. 
 
A. Opening of Session. 
 

1. Meeting called to order by Trustee Ostrowski at 5:15 p.m. 
2. Recording Secretary Meliska took attendance and roll call. 

 Roll call indicated 3 Park & Recreation members present.  
 

Trustee   Present 
Ostrowski, Kevin  YES 
Clark, Katrina   YES 
Esker, Rodger   NO 
Kollmansberger, Tina  NO 
Schuster, Fred   YES 

 
Village Staff in attendance: Guild, Donner, Osterbrink, Mroczenski. Trustee White was also in attendance, 
along with 8 members in the audience.  
 

3. Request for silencing of cellphones and other electronic devices. 
Ostrowski requested the silencing of cellphones.  
 

B. Correspondence and comments from the public. 
 

4. Comments from the public on issues, or matters which the Board of Trustees has oversight over.  
There were a few Boy Scouts who attended the meeting for their Communication badge. 
 

C. Presentations 
 

D. Consent Business Items 
 

5. Approval of previous meeting minutes from: September 28, 2015. 
Motion by Schuster, second by Clark. 
 

6. Acknowledge Trustee selection of Concession Stand Operation selection. 
2 proposals were submitted. Board already took action. Brought to committee to acknowledge what was 
done.  
 

E.  Business Items for consideration, discussion, and action. 
 

7. Recommendation from Personnel Committee to approve WAC employee incentive program. 
Aquatic Center Manager Mroczenski put the program together. There are 2 parts to the program. First part 
– partial reimbursement for life guard certification and second part is an end of the year bonus.  
 
Motion by Schuster, second by Clark for staff recommendation. 
 

8. WAC 2016 Season Pass Price. 
Osterbrink mentioned each year we review and go over the prices in case we would like to make a rate 
increase or adjustment. There is an Aquatic survey put out by the Eau Claire Parks Departments which 
about a dozen facilities participate in. With the results, we can get a range of what other facilities around 
the state are doing. No motion needed if prices are not changing. 
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9. Request from County Library to allow individuals into the WAC on August 9th with their library card. 
Osterbrink received a request from someone at the County Library. The County uses this program to help 
promote reading. The Aquatic Center has done similar events. Schuster mentioned we could reconsider 
for next year if the event was held earlier in the season. 
 
Motion by Schuster, second by Clark to recommend we deny it this year, but reconsider for next year if 
they would hold in June.  
 

10. Request from the Town of Weston to purchase playground equipment for Machmueller Park. 
The Town of Weston approached Osterbrink in regards to their park dedication funds they have received. 
Since they do not have another park, they do not have another location to spend these funds.  They are 
looking to spend all of their money in the fund ($3,400). They are looking to add a unique feature to the 
park, but with $3,400 they cannot do much. They have inquired if the Village would be interested in a 
joint purchase. We have $50,000 in our Park dedication fund, but all of it has been intended to spend on 
other projects.  
 
Motion by Clark, second by Schuster to recommend that staff further investigate participation in a joint 
purchase.  

11. Request from R/S Pool Commission to continue the joint season pool pass and to split the revenue 
50/50. 

Osterbrink stated the request came from a Rothschild board member. At this point we do not have a 
tracking system in place. We can track where the passes were sold, but we cannot track where the passes 
were used. Staff will try to determine if we can find a way to track and make a decision following the 
2016 season. 
 

12. Review of Park Department Strategic Planning Memorandum. 
Motion by Clark, second by Schuster to acknowledge number 12.  
 

13. WAC Concession lease agreement. 
Draft of the revised lease document, which was drafted by the Village Attorney. We purchased the 
equipment in the concession stand this past season. There will be additional cost for maintenance in the 
future due to the Village now owning the equipment. 
Motion by Clark, second by Schuster by to accept the lease agreement. 

F. Reports 
 

14. Aquatic Center Manager – Brad Mroczenski 
Recruiting staff by posters at the schools, phone calls, plan on presenting to Wausau Schools Swim Team 
during their home room, posted on the Job Center, on NTC’s website, facebook, etc. He has been talking 
with Fire Chief Savage on different trainings.  
 

15. Parks Director – Shawn Osterbrink 
Last 2 months of reports were included in the packet – which highlights what has been taking place the 
past few months. Aquatic Center dates have been set – Teen Night, opening day, etc. Ice rinks are open – 
have been open for about 3 weeks.  
 

G.  Report from Administrator on matters related to Parks & Recreation. 
  Welcomes Katrina to the Park & Recreation committee – staff will contact with email, etc.  
H.  Remarks from Committee; discuss items to be included for the next Park Committee agenda. 

Schuster mentioned that the Village of Weston was recognized for their 20 years of being a village at the 
South Area Business Association Annual Recognition Dinner.  

 
I.  Set next meeting date for Monday, February 22, 2016 
  
J.  Announcements 
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  Save the date: 20th Anniversary Celebration – Friday, March 11, 2016 at Dale’s Weston Lanes. 
K.  Adjourn. 
  Meeting was adjourned 6:07 p.m. 
 

 
Heather Meliska, Recording Secretary 
 
 


