It's R\i;nt Here.

VILLAGE OF WESTON, MARATHON COUNTY,WISCONSIN
OFFICIAL MEETING AGENDA OF THE PUBLIC WORKS & UTILITY COMMITTEE

The following items were listed on the agenda in the Village Clerk’s Office, in accordance with Chapter
2 of the Village's Municipal Code and will be ready for your consideration at the next regular meeting of
the Public Works Committee which has been scheduled for MONDAY, JUNE 9, 2025, @ 4:30 P.M., in the
Board Room, at the Weston Municipal Center 4747 Camp Phillips Rd.

A quorum of members from other Village governmental bodies (boards, commissions, and committees)
might attend the above-noticed meeting to gather information. Should a quorum of other government bodies
be present at this meeting it would constitute a meeting pursuant to State ex rel. Badke v. Greendale Village
Bd., 173 Wis.2d 553,494 N.W.2d 408 (1993). No official actions other than those of the Public Works
Committee shall take place.

Wisconsin State Statutes require all agendas for Committee, Commission, or Board meetings be posted
in final form, 24 hours prior to the meeting. Any posted agenda is subject to change up until 24 hours
prior to the date and time of the meeting.

Join Zoom Meeting by Computer Join Meeting by Phone:
https://zoom.us/{/5445915099 +1 312 626 6799

Meeting ID: 544 591 5099

AGENDA ITEMS
1. Meeting called to order by Public Works & Utility Committee Chair Zeyghami
2.  Welcome, introductions and acknowledgement of guests.
3. Roll Call by Recording Secretary

- Public Works Committee: Hooshang Zeyghami {C}, Joe Jordan {VC}, Tom
Hubbard, Luis Lopes-Serrao, Roy Mumper

4. PUBLIC COMMENTS
5. Approval of 5/12/25 Public Works & Utility Committee Minutes

6. Approval of 5/29/25 Fuller St Special Assessment Meeting Minutes
7. Acknowledge May 2025 Water and Sewer Permits - None

STAFF REPORTS
8. CIP Update
9. Street Operations Update
10. Utility Operations Update

Public Works & Utility Meeting — Agenda 6/9/25
Prepared by: Michael Wodalski, Public Works Director
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VILLAGE OF WESTON, MARATHON COUNTY, WISCONSIN
OFFICIAL MEETING AGENDA OF THE PUBLIC WORKS & UTILITY COMMITTEE

POLICY DISCUSSIONS AND RECOMMENDATIONS
11. Public Works Committee Ordinance Review
12. Acknowledge Spring Surplus Auction Results

13. Resolution 2025-011 — A Resolution to Approve the Compliance Maintenance Annual
Report (CMAR) for Weston Sewer Utility

14. Resolution 2025-012 — Authorizing Resolution for Fuller St Reconstruction
15. Refuse and Recycling Services Contract

16. Purchase of an Air Tow Trailer

17. Lease buyout of Street Sweeper

18. Sidewalk Extension Projects

19. 2025 - 2029 Capital Improvement Plan Discussion

FUTURE ITEMS

20. Next meeting date(s):
a) Monday, July 14, 2025 @ 4:30 p.m. Regular Meeting
b) Monday, August 11, 2025 @ 4:30 p.m. Regular Meeting

21. Topics for future meetings
a) Village wide WPS Street Lighting Update
b) Weston Ave (Alderson St to Birch St) Multi-Use Path Lighting
c) Consolidation of Ryan Street Yard Material Site with the Village of Rothschild

22. Remarks from Staff
23. Remarks from Committee members.

24. Announcements.

ADJOURNMENT

Public Works & Utility Meeting — Agenda 6/9/25
Prepared by: Michael Wodalski, Public Works Director



VILLAGE OF WESTON,MARATHON COUNTY,WISCONSIN
OFFICIAL MEETING AGENDA OF THE PuBLIC WORKS & UTILITY COMMITTEE
HELD ON MONDAY, MAY 12,2025 @ 4:30 PM, IN THE BOARD ROOM AT 4747 CAMP PHILLIPS ROAD

AGENDA ITEMS
1. Meeting called to order by Public Works & Utility Committee Chair Zeyghami at 4:30 p.m.
2. Welcome, introductions and acknowledgement of guests.
Jim Pinsonneault, Brad Krueger & guest, Ryan Christianson

3. Roll Call by Recording Secretary

Roll call indicated four PW members present.

Member Present
Zeyghami, Hooshang {Chair}  YES
Jordan, Joe {Vice Chair} YES
Hubbard, Tom YES
Lopes-Serrao, Luis NO
Mumper, Roy YES

Village Staff in attendance, in-person: Wodalski, Blarek, Swenson, Dolan, Gebert and
Gilmeister.

Audience in attendance, via Zoom: NONE

Audience members present in person: Jim Pinsonneault, Brad Krueger & guest, Ryan
Christianson from RC Pavers

4. PUBLIC COMMENTS
Jim Pinsonneault — 5002 Arrow Street, Weston
J. Pinsonneault addressed the Committee regarding email communications and
electronic failures.

Chair Zeyghami asked the Committee if they were willing to move Item #15 before Item
#8.

Motion by Hubbard, second by Mumper to approve the change in the agenda.

5. Approval of 4/14/25 Public Works & Utility Committee Minutes

Motion by Mumper, second by Jordan move to approve the April 14, 2025, meeting
minutes.

Yes Vote: 4 No Votes: 0 Abstain: 0  Not Voting: 1 Result: PASS

Public Works & Utility Meeting — Meeting Minutes 5/12/2025
Prepared by: Stacy Gilmeister, Utility Clerk



Member

Zeyghami, Hooshang {Chair}
Jordan, Joe {Vice Chair}
Hubbard, Tom
Lopes-Serrao, Luis

Mumper, Roy

Voting
YES
YES
YES

YES

6. Approval of 4/16/2025 Schofield Ave Special Assessment Meeting Minutes

Motion by Hubbard, second by Mumper move to approve the Special Assessment
meeting minutes from April 16, 2025.

Yes Vote: 4

No Votes: 0 Abstain: 0
Member

Zeyghami, Hooshang {Chair}
Jordan, Joe {Vice Chair}
Hubbard, Tom
Lopes-Serrao, Luis

Mumper, Roy

Not Voting: 1 Result: PASS

Voting
YES
YES
YES

YES

7. Acknowledge of April 2025 Water and Sewer Permits

Motion by Mumper, second by Jordan move to acknowledge the April 2025, Water and

Sewer Permits.

Yes Vote: 4

STAFF REPORTS
8. CIP Update

No Votes: 0 Abstain: 0
Member

Zeyghami, Hooshang {Chair}
Jordan, Joe {Vice Chair}
Hubbard, Tom
Lopes-Serrao, Luis

Mumper, Roy

Wodalski explained his report to the Committee.

Not Voting: 1 Result: PASS

Voting
YES
YES
YES

YES

Discussed the road settlement on E Jelinek in front of the duplex. Wodalski stated the
contractor is going to leave the road settlement at this time and will be corrected in the

fall.

Public Works & Utility Meeting — Meeting Minutes 5/12/25
Prepared by: Stacy Gilmeister, Utility Clerk



10.

Discussed more than 48-hour notice to businesses for water turned off. Discussed
adding temporary water during shut-off period. Discussed adding policy changes for
contractors.

Wodalski stated Fuller St project will be provided with temporary water and the road will
be open to local traffic only. Discussed date and time for Special Assessment meeting
for May 29, 2025, or June 4, 2025. The committee chose May 29, 2025, at 6:00 p.m. for
the Special Assessment meeting.

Street Operations Update
Blarek explained his report to the Committee.

Zeyghami asked if the grinder is leased or owned by the Village. Blarek stated it is
leased.

Wodalski stated there is one more day of Spring pick up. Blarek stated there is only one
more day of brush as the compost, grass and leaves are already picked up. There will
not be a second pick up, but Ryan St is open yard waste to be dropped off.

Utility Operations Update
Swenson explained his report to the Committee.

Discussed the Weston Ave water main break.
Discussed the Fox Station lift pump being clogged with rags, hair, etc.

Swenson stated the crew will be cleaning the lift stations and then will begin flushing
laterals.

POLICY DISCUSSIONS AND RECOMMENDATIONS

11.

Acknowledge Submittal of the 2024 Public Service Commission (PSC) Annual
Report for the Water Utility.

Wodalski and Swenson explained the PSC report to the Committee.

Discussed the Simplified rate increase and process. The last rate increase was in 2023.

Motion by Mumper, second by Hubbard move to acknowledge the 2024 Weston Water
Utility Annual Report as submitted to the Public Service Commission of Wisconsin.

Public Works & Utility Meeting — Meeting Minutes 5/12/25
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Yes Vote: 4 No Votes: 0 Abstain: 0  Not Voting: 1 Result: PASS

Member Voting
Zeyghami, Hooshang {Chair}  YES
Jordan, Joe {Vice Chair} YES
Hubbard, Tom YES
Lopes-Serrao, Luis
Mumper, Roy YES

12. Business Park Paving Bid Results
Wodalski explained the bids for the project and project map to the Committee.

Motion by Mumper, second by Jordan move to Recommend the 2025 Business Park
Repaving Project to RC Pavers based on their total bid of $667,490.15.

Yes Vote: 4 No Votes: 0 Abstain: 0  Not Voting: 1 Result: PASS

Member Voting
Zeyghami, Hooshang {Chair}  YES
Jordan, Joe {Vice Chair} YES
Hubbard, Tom YES
Lopes-Serrao, Luis
Mumper, Roy YES

13. Hospital Area Paving Bid Results
Wodalski explained the bid results to the Committee.

Wodalski stated this project still needs to be discussed with Finance and the Village
Board.

Discussed funding for the project. Wodalski stated this project is TIF eligible.

Motion by Jordan, second by Mumper move to Recommend the Village Board
approve the 2025 Hospital Area Repaving Project to RC Pavers based on their
Alternate Bid 1 and Bid 2 for a total of $1,602,064.80 contingent on funding being
allocated by Finance.

Yes Vote: 4 No Votes: 0 Abstain: 0  Not Voting: 1 Result: PASS

Member Voting
Zeyghami, Hooshang {Chair} = YES

Public Works & Utility Meeting — Meeting Minutes 5/12/25
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Jordan, Joe {Vice Chair} YES
Hubbard, Tom YES
Lopes-Serrao, Luis

Mumper, Roy YES

14. Schofield Ave Authorizing Resolution
Wodalski explained the assessment report to the Committee.

Discussed the special assessment for the drive approach cost of $7.61 per square foot.

Motion by Hubbard, second by Jordan move to Recommend the Village Board
approve Authorizing Resolution 2025-009 for Special Assessment for Drive Approach
Construction for the Schofield Ave (Normandy St to Birch) Reconstruction Project as
presented in the Engineer’s Report.

Yes Vote: 4 No Votes: 0 Abstain: 0  Not Voting: 1 Result: PASS
Member Voting
Zeyghami, Hooshang {Chair}  YES
Jordan, Joe {Vice Chair} YES
Hubbard, Tom YES
Lopes-Serrao, Luis
Mumper, Roy YES

15. 8901 Birch St Sewer Connection
Wodalski explained the owner’s request for a private septic and costs to the Committee.

Discussed lateral length, gravity fed, need for grinder pumps and costs.
Zeyghami asked about the water quality. Krueger stated the water is good.

Motion by Hubbard, second by Jordan move to Recommend that Sanitary Sewer
Service to 8901 Birch St is not available.

Yes Vote: 4 No Votes: 0 Abstain: 0  Not Voting: 1 Result: PASS
Member Voting
Zeyghami, Hooshang {Chair} YES
Jordan, Joe {Vice Chair} YES
Hubbard, Tom YES

Public Works & Utility Meeting — Meeting Minutes 5/12/25
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Lopes-Serrao, Luis
Mumper, Roy YES

16. Ross Ave Bridge Deck Repairs at Eau Claire River
Wodalski explained the repairs to the Committee.

Wodalski stated the repairs will be done after school is out for the summer.

Motion by Mumper, second by Hubbard move to Recommend Approving the Bridge
Deck Repairs Quote from Norcon for an estimated cost of $9,293.00

Yes Vote: 4 No Votes: 0 Abstain: 0  Not Voting: 1 Result: PASS

Member Voting
Zeyghami, Hooshang {Chair} = YES
Jordan, Joe {Vice Chair} YES
Hubbard, Tom YES
Lopes-Serrao, Luis
Mumper, Roy YES

17. 2025 - 2029 Capital Improvement Plan Discussion
Wodalski explained the future project plans and map to the Committee.

Discussed water treatment, costs, grants and funding.

Discussed future retention ponds. Wodalski stated he could add the retention pond
information to the project plan.

No motion — deferred for future discussion.

18. Next meeting date(s):

a) Thursday, May 29, 2025 @ 6:00 p.m. Fuller St Special Assessment
Hearing and PIM

b) Monday, June 9, 2025 @ 4:30 p.m. Regular Meeting

c) Monday, July 14, 2025 @ 4:30 p.m. Regular Meeting

19. Topics for future meetings
a) Village wide WPS Street Lighting Update
b) Weston Ave (Alderson St to Birch St) Multi-Use Path Lighting
c) Consolidation of Ryan Street Yard Material Site with the Village of Rothschild
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Prepared by: Stacy Gilmeister, Utility Clerk



d) Refuse and recycling agreement

20. Remarks from Staff
None.

21. Remarks from Committee members
Jordan thanked Wodalski for the future project plan report.

Mumper thanked Wodalski and Dolan for their work.

22. Announcements
None.

ADJOURNMENT
Motion by Jordan, second by Hubbard to adjourn the PW meeting at 5:59 p.m.

Yes Vote: 4 No Votes: 0 Abstain: 0  Not Voting: 1 Result: PASS

Member Voting
Zeyghami, Hooshang {Chair} = YES
Jordan, Joe {Vice Chair} YES
Hubbard, Tom YES
Lopes-Serrao, Luis
Mumper, Roy YES

Public Works & Utility Meeting — Meeting Minutes 5/12/25
Prepared by: Stacy Gilmeister, Utility Clerk



VILLAGE OFWESTON, MARATHON COUNTY, WISCONSIN
OFFICIAL MEETING AGENDA OF THE SPECIAL ASSESSMENT HEARING

HELD ON THURSDAY, MAY 29, 2025 @ 6:00 PM, IN THE BOARD ROOM AT 4747 CAMP PHILLIPS ROAD

AGENDA ITEMS

1.
2.

3.

Meeting called to order by Public Works & Utility Committee Chair Zeyghami at 6:00 p.m.
Welcome, introductions and acknowledgement of guests.

Roll Call by Recording Secretary

Roll call indicated three PW members present.

Member Present
Zeyghami, Hooshang {Chair} = YES
Jordan, Joe {Vice Chair} EXCUSED
Hubbard, Tom EXCUSED
Lopes-Serrao, Luis YES
Mumper, Roy YES
Maloney, Mark YES

Village Staff in attendance, in-person: Wodalski, Gebert and Gilmeister.
Audience in attendance, via Zoom: NO
Audience members present in person: There were seven guests in the audience.

PUBLIC HEARINGS

4.

Fuller St Reconstruction Project Special Assessments

a. Open Public Hearing
Zeyghami opened the public hearing at 6:02 p.m.

b. Presentation of Project and Special Assessment by Staff and Committee

Wodalski explained the Special Assessment process and the Fuller St project
improvements, phases, costs, assessed project costs. Wodalski provided his contact
information for any questions throughout the project.

c. Public Comment Period

Discussion was had with attending residents of Fuller St. Wodalski explained the
driveway approach special assessment. Residents who have the asphalt multiuse path
will have an asphalt driveway approach for an approximate cost of $5.17 per square foot.
Residents who have a concrete sidewalk will have a concrete driveway approach for an
approximate cost of $11.80 per square foot. The approach is the area between the curb

Special Assessment Hearing — Meeting Minutes 5/29/2025
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and the sidewalk.

Discussed the maintenance of the multiuse path and sidewalk. Wodalski stated the
Village will clear and maintain the multiuse path, but the sidewalk clearing and
maintenance is the responsibility of the residents.

Discussed the removal of the ditch. Wodalski stated the ditch will be filled in.
Wodalski stated all culverts will be removed.

Discussed removal of trees. Wodalski stated the trees located in the existing right-of-
way will be removed at no cost to the residents.

Discussed mail, mailbox and garbage services. Wodalski stated the garbage will remain
as is. The contractor is responsible for providing access for the garbage truck or the
contractor will move your container to a spot accessed for the garbage truck to empty
your container and replace at the end of your driveway. Wodalski said the post office
determines the location of mailboxes during construction and may require a bank of
temporary mailboxes.

Discussed the speed limit for Fuller St. Wodalski stated the speed limit will remain at 25
mph.

Discussed the possibility of water services being turned off for water main replacement.
Residents will be notified a couple of days in advance and a temporary water connection
may be installed.

Wodalski stated the project completion date is October 31, 2025.

d. Close Public Hearing
Zeyghami closed public hearing at 6:36 p.m.

e. Discussion on Matters Discussed at the Public Hearing
None.

FUTURE ITEMS

5. Next meeting date(s):
a) Monday, June 9, 2025, @ 4:30 p.m. Regular Meeting

Special Assessment Hearing — Meeting Minutes 4/16/25
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6. Remarks from Staff
None.

7. Remarks from Committee members
None.

8. Announcements
None.

ADJOURNMENT

Motion by Lopes-Serrao, second by Mumper to adjourn the PW meeting at 6:38 p.m.
Yes Vote: 4 No Votes: 0 Abstain: 0  Not Voting: 2 Result: PASS

Member Voting
Zeyghami, Hooshang {Chair}  YES
Jordan, Joe {Vice Chair}
Hubbard, Tom
Lopes-Serrao, Luis YES

Mumper, Roy YES
Maloney, Mark YES

Special Assessment Hearing — Meeting Minutes 4/16/25
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REQUEST FOR CONSIDERATION

Public Mtg/Date: Public Works Committee — 6/9/2025

Description: Capital Improvement Plan Update

From: Michael Wodalski, Director of Public Works

Question: Solely an update on project status
Background

Current Capital Improvement Plan Projects

Below is an update on the status of the various Capital Improvement Plan Projects that
are ongoing.

- Street Projects:

1. Weston Ave (CR-X to CR-J):
= East Construction Phase: ~100% Complete
West Construction Phase 1 — Complete with some minor restoration left
West Construction Phase 2 — Spring 2025
Consultant: AECOM
Contractor: Integrity Grading and Excavating

Integrity Grading and Excavating has
installed sanitary sewer from Von Kanel
St through the Heeren St intersection.
They continue to encounter rock there
and it is slower moving than expected.

By the Public Works Meeting on
6/9/2025, the watermain from Von Kanel
St to Heeren St should also be installed
with the crew then working on the
service laterals.

Roadway building and grading from Von
Kanel to Heeren is likely to be done by
mid June.

" Overall the project is set to be

completed in October.

2. Weston Ave (Alderson to Birch):
= Construction starting June 2024
= Consultant: MSA
= Contractor: Haas

REQUEST FOR CONSIDERATION
PAGES 10F5



REQUEST FOR CONSIDERATION

The project is substantially complete. MultiOuse path should be paved yet
the week of 6/2, weather permitting. For updates on this project you can
check the website at: www.westonwi.gov/west-ald

E Jelinek and Von Kanel:
= Construction: Summer 2024
= Consultant: Clark Dietz
= Contractor: Francis Melvin

The project is substantially complete. Restoration of the vegetative areas
and asphalt repairs have been made. There is a section of asphalt near
Rodney St that will be cut out and repaved later this year as it appears the
road is settling near the water laterals that were installed there. The
consensus was to let it continue to settle over summer so by fall a
permanent patch can be made and hopefully all settling has occurred.
This project is updated online at www.westonwi.gov/ejelinek.

. Schofield Ave (Normandy Ave to Birch St): $2,652,390 in Grant Funds

= Construction Year: 2025
=  Consultant: Clark Dietz
= Contractor: Haas

Construction on Schofield Ave is in full effect. All traffic has been shifted
to the south side (eastbound lanes) with work then progressing in the
north lanes. Curb and gutter on the north side is mostly complete with
much of the sidewalk and concrete aprons completed as well. This
coming week (6/9) the north portion of Alderson St will be closed for new
watermain installation. The contractor will also get all other roadway work
(curb and gutter, medians, and road building) completed while that is
closed so this should be the only time Alderson St has to be hard closed
north of Schofield Ave.

REQUEST FOR CONSIDERATION
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REQUEST FOR CONSIDERATION

Paving is likely to begin by the week of 6/23 (if not sooner) so the north
side work should be mostly completed by the Fourth of July.

. Ross Ave (Metro Dr/Pine St to Alderson St): $2,634,977 in Grant Funds
= Consultant: Becher Hoppe
= Anticipate Construction in 2027 per DOT agreement

Design work is ongoing. I'll be working on getting a meeting together with
the Alderson intersection property owners to go over the latest roundabout
layout.

. Fuller St Reconstruction:

= Construction scheduled for 2025
= Consultant: Becher Hoppe

Francis Melvin was the low bidder and awarded the project. They have
indicated starting work the week of June 16.

Special Assessment meeting was held on Thursday, May 29. There was
maybe 10 residents in attendance with no real complaints, mainly just
guestions about how access, mail delivery, garbage collection, etc. was
going to work during construction.

. Schofield Ave and Mesker St:

= Construction Year: 2024
= Consultant: MSA
= Contractor: Chippewa Concrete / Van Ert

Some sidewalk restoration is the only real outstanding item to be
completed. The arm over the northbound lane has been installed as well.

. Ross Ave and CR-X Intersection: $2,352,000 in Grant Funds
= Construction Year: ~2028
= Consultant: SEH

Preliminary design is ongoing.

. Ross Ave (River Bend to Pauls): $2,211,598 in Grant Funds
= Construction Year: ~2028
= Consultant: Becher Hoppe

Working with the Town on the agreement and Becher Hoppe is beginning
design work.

10.Business 51 (Volkman St to Schofield Ave):

= Construction Year: 2029/30
= Consultant: Becher Hoppe

REQUEST FOR CONSIDERATION
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REQUEST FOR CONSIDERATION

Becher Hoppe has submitted the 30% plans to the DOT. Now we just wait
for the DOT to progress with their design.

11.Business 51/STH 29 Storm Pond:
= Construction Year: 2026/27
=  Consultant: Strand

Soil borings were completed in April and Strand can now continue with the
design.

Also working with Strand to submit a Clean Water Fund Loan application.

12.Alderson St and Jelinek Ave Intersection:
= Construction Year: 2026
= Consultant: Village / MSA

We held a design meeting with MSA the week of 6/2 to go over the
roundabout layout.

13.Bike and Pedestrian Masterplan:

We had a contract coordination meeting with WisDOT and HKGl/ra Smith
to get the planning contract worked out.

- Utility Projects:

1. Well 3 and 4 PFAS Treatment:
= Construction spring/summer 2025
= Consultant: AECOM
= Contractor: August Winter

Well 4 and Treatment plant bid was awarded to August Winter. They have
started work. Anticipated completion of the GAC tank and Well 4 related
work is mid-September.

The Well 3 Safe Drinking Water Loan will be submitted for Emerging
Contaminants funding before the end of June. The Intent to Apply (ITA)
was submitted last fall and accepted by the DNR.

2. Cedar Creek Interceptor Access Road:
= Construction: Anticipate TBD
=  Consultant; Mi-Tech/TBD

A work in progress.

Attached Docs:

Committee Action: N/A

REQUEST FOR CONSIDERATION
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REQUEST FOR CONSIDERATION

Fiscal Impact:

Recommendation:

Recommended Language for Official Action

No Action is needed, solely a discussion item.

Or, Something else

Additional action:

REQUEST FOR CONSIDERATION
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STAFF REPORT

Public Mtg/Date: Public Works Committee — 6/09/2025
Description: Street Operations Update

From: Forrest Blarek, Street Superintendent
Question: Solely an update on project status

« Background

e Current Street Operations Projects

¢ Below are the highlights of work staff has been working over the month of
May:

DPW staff potholing utilities for storm water installation on
Sternberg Ave and Jean Ellen St.

STREET SUPERINTENDENT REPORT
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STAFF REPORT

o DPW staff finished up spring cleanup. Due to the heavy snow
fall there was a large amount of brush, but staff was able to
complete pick up just a few days off schedule.

STREET SUPERINTENDENT REPORT
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STAFF REPORT

e Mitch King and sons started
crushing operations for recycled
gravel at Ryan St site. This gravel
will be used on various street
operations as well as the
upcoming Fuller St
reconstruction.

STREET SUPERINTENDENT REPORT
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STAFF REPORT

e DPW is adding shoulders to
Shorey Ave from Heeren St to
Anastasia Ct. Also, staff will be
adding in culverts in preparations of
Shorey getting pulverized and
repaved this summer.

e DPW will also be adding an
additional 3 inches of base course
recycle on top of the pulverized road
surface before pavement is put down.

STREET SUPERINTENDENT REPORT
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STAFF REPORT

e DPW along with Parks staff has been working on the irrigation

along Schofield Ave project.
e That includes digging in new irrigation piping and relocating

sprinkler heads.

STREET SUPERINTENDENT REPORT
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STAFF REPORT

o DPW staff is finishing up on restoration work at the Ryan St trail
head/lift station parking lot.
o Staff will be striping the parking lot in the upcoming month

STREET SUPERINTENDENT REPORT
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STAFF REPORT

DPW shop operations has taken on converting the old
shouldering machine from grader mounted to using the end
loader mount. The machine will now use loader hydraulics
instead of using a Wisconsin engine dating back to the 60s. The
unit will now have updated hydraulic lift/angle cylinders for
easier operations. All the rehab to this unit is using steel that was
In inventory, so this project is being done at a minimal cost.
Other shop works include:

o Completion of auction items

0 4-1 fabrication repairs

o Mowing equipment repairs

STREET SUPERINTENDENT REPORT
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STAFF REPORT

o Install strobe lights on message boards.
o Unit 70 service and replace body lift cylinder.
o Install sprayer unit into 231 for dust control spraying.

STREET SUPERINTENDENT REPORT
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UTILITY REPORT FOR

MAY 2025

1. Superintendent Comments
Water

a.

Well #1 (Alta Verde) chlorine feed pump maintenance

Well #5 (Bloedel) feed pump(s) maintenance

Well #5 (Bloedel) chlorine leak repair and clean up

Well #6 (Rippling Creek) troubleshooting due to PLC program failure
Well 7/8 RPZ repair due to water hammer

Treatment Plant meter maintenance with Badger Meter

Lateral inspections for water and sewer (Photo in report)

Relocated Temp. PFAS tanks from Treatment Plant to SAFER garage (Photo in report)
Water valve exercising underway

Assist with service leak on Randy Jay (Photos in report)

Assist with water main break at Von Kanel/Priebe (Photos in report)
Inspect service leak on Summit (Photo in report)

Assist on ongoing projects (Weston/Alderson, Weston Ave, Green Tree, Schofield Ave)

LATERAL INSPECTION



RANDY JAY SERVICE LINE LEAK REPAIR







b. Sewer
e Fox St. Lift Station finished tightening terminals

e Mesker/Jelinek Lift Station floats and transducers cleaned

e Mesker/Colleen Lift Station floats cleaned

e Ross Ave. Lift Station floats cleaned

e Progress Way Lift Station Pump 1 pulled for repair. Looking into possible replacement of
both pumps due to visual wear of impeller.

e Pointe Lift Station float issue troubleshooting

e Kathleen Lift Station pulled Pump 2 for maintenance

e Lift Station(s) cleaning underway

e New Vac Truck setup. Transfer items from old to new

e Assist with ACE sewer backup caused by Schofield Ave. project

e Clean, collect pH Probe data also re-calibrated probes

e Clean bad spots

e Lift Station(s) standby generator general maintenance

e Lift Station(s) pump filters cleaned/replaced

c. SCADA
e SCADA is completed and we are working on final adjustments. PJ Kortens completing final

assessments of each location to determine any alarming issues.

d. Diggers Hotline Locates
o Village Utility Operators marked approximately 387 locates. Many communication

installations, project planning as well as upgrades to WPS gas lines.

e. Work Orders
e Village Utility Operators completed 29 Work Orders. The maijority of work orders were for

various water meter installations, meter communication issues, lateral inspections and

water quality responses.

f. Contract Work/Activities Completed/Upcoming
e Permanent PFAS project underway at Treatment Plant and Well #4. Well #3 remains off.

e Entered Monthly well data to DNR.

e Well 7/8 VFD issues found and Well 8 back up and running. Still waiting on second board
to get Well 7 back online.

e AECOM SCADA project is nearing completion. Troubleshooting alarms May/June.



e Schofield Ave., Weston Ave, E. Jelinek, Hinner Springs, Green Tree Acres projects
ongoing.

e Conducted numerous Water/Sewer Lateral Inspections

e Water main flushing to begin most likely in July.

e Sanitary Sewer jetting to begin late Mid/Late Summer

e Lift Station Cleaning is underway.

2. Customers Added

Village added a total of 54 new customers during the month.

Type No. of Customers
Residential Single Family/Condo’s 37
Multi Family 5
Commercial/lndustrial 12
Total 40

*A new customer includes new connections and change in residencies



3. Water Pumped in 1,000s of gallons (Last 4 Months)
Well 3 (5/27/22) and Well 4 (4/16/25) are shutdown for PFAS concerns and the start of our

permanent PFAS removal project. Well #7 (3/29/25) currently off due to VFD issues.

Alta Verde (#1) | Kerry (#2) | Mesker (#3) | Sternberg (#4) | Bloedel (#5)
February
Total 1,398 15,317 - 9,327 861
Peak 89 673 - 386 241
March
Total 1,515 19,557 - 12,094 797
Peak 142 832 - 694 269
April
Total 5,443 21,153 - 9,107 6,558
Peak 419 834 - 715 596
May
Total 11,582 23,307 - - 4,330
Peak 615 1,091 - - 608
19,938 79,334 - 30,528 12,546
Rippling Creek (#6) | Well #7 Well #8 TOTALS
February
Total 8,596 6,694 6,454 48,647
Peak 661 611 479 393
March
Total 8,645 8,084 5,555 56,247
Peak 472 597 533 442
April
Total 12,198 - 3,236 57,695
Peak 657 - 786 501
May
Total 11,189 - 19,422 69,830
Peak 599 - 913 478
40,628 | 14,778 34,667
Total gal X 1000 232,419
Total gal X 1000
(Less Foremost) 153,085




4. Wastewater Flows (Last 4 Months)

Rib Mountain Metropolitan Sewerage District Flow Charge Totals.

Bus. 51 Flow Cedar Creek Flow | Total Flow Charge
(X1000) (X1000) (X1000)
February
Total 14,907 13,433 28,340
March
Total 19,651 15,861 35,512
April
Total 23,615 17,978 41,593
May
Total 20,089 17,228 37,317
78,262 64,500 142,762
5. Lift Station Hours
Lift Station Hours
2025 Harlyn Fox St. Mesker/Jelinek Kathleen E.C. River
Month Pump | Pump | Pump | Pump | Pump | Pump | Pump | Pump | Pump | Pump | Pump
1 2 1 2 1 2 3 1 2 1 2
Apr 101.5 | 103.2 | 1029 | 97.9 64.8 106.2 66.3 5.2 4.1 47.1 47.1
May 87.9 89.3 67.8 64.8 55.8 58.2 58.9 7.6 6 40.3 58.6
2025 Tanya/Tricia Progress Way Pointe Park Terrace Ryan St.
Month Pump | Pump | Pump | Pump | Pump | Pump | Pump | Pump | Pump | Pump | Pump
1 2 1 2 1 2 1 2 1 2 3
Apr 48.2 30.7 0 65 28.7 35.8 8.2 16 33.8 43.4 46.3
May 39 331 0 24.7 35.1 43.5 7.9 22 26.2 35.1 36.8
2025 Heritage Hills Ross Ave. Mesker/Colleen Trotzer
Pum Pum Pum Pum Pum Pum Pum Pum
Month 1p zp 1IO 2p 1p 2p 1p 2p
Apr 18.4 15 19.2 19.3 104.4 | 108.2 0.5 0.6
May 25.1 25 20.8 20.9 107.5 104 0.6 0.6

Summary of Lift Station Hours for last two months.




REQUEST FOR CONSIDERATION

Public Mtg/Date: Public Works Committee — 6/9/2025
Description: Committee Ordinance Review
From: Michael Wodalski, Director of Public Works
Question: Does the Public Works Committee have any
recommended changes to the current Committee
Ordinance?
Background

At the April 2025 Public Works Committee Meeting, there was a topic of discussion
regarding the Committees role in regards to improvements to Village Buildings.
Chairman Zeyghami had asked that the ordinance be brought back in its entirety for
discussion to see if there are any items the Committee feels should be modified with the
ordinance. If not, it’s still a good review of the Committee’s role and reaffirming the
current Ordinance.

Attached Docs: Village of Weston Ordinance 2.214

Committee Action:  Committee has previously discussed the Ordinance

Fiscal Impact: None

Recommendation: Staff is looking for feedback

Recommended Language for Official Action

| Move to

Or, Something else

Additional action:

REQUEST FOR CONSIDERATION
PAGES 10F 1




6/4/25, 12:00 PM Print Preview

Sec 2.214 Standing Committees

1. Appointments. The President appoints standing committees of the Village, subject to
confirmation by the Board. The appointments to each Committee will be made at the first Village
Board meeting in May. Standing committees shall review such matters as may be referred to
them by the Board and shall submit recommendations for Board action. The Administrator and
President, except where the President is designated a member of a Committee, shall serve on
each committee as ex officio members.

2. Conflicting provisions. While this section represents guidelines detailing committee roles and
responsibilities, the provisions regarding the Administrator shall prevail in any area in which a
conflict arises. In any instance where statutes may conflict with these provisions, the statutes
shall apply.

3. Membership. Unless otherwise noted, each committee shall consist of five members, two of
which shall be Village Trustees. The President shall not serve as the chairperson of any
committee, unless expressly designated by law.

4. Established. The following standing committees are established:
a. Finance and Human Resources Committee.

i. Present the annual budget to the Board first in temporary form for a public
hearing, and in final form for board approval. To enable the committee to prepare
the budget, all budget requests shall be filed with the Administrator in a timely
fashion to allow the Administrator to prepare a recommended budget for
consideration by the committee.

ii. Monitor expenditures, supervise collection of accounts, oversight on contracts,
annual audit, and coordinate and investigate village borrowing.

ii. Monitor, in cooperation with the Administrator, the Employee Personnel Policies
and Procedures Handbook for the Village, including such items as compensation,
benefits, sick leave, vacations, holidays and leaves of absence.

iv. Review requests for non-budgeted or emergency expenditures and make
recommendations to the full Board.

v. Review any proposed changes in Village insurance coverage and risk

management programs, including administration of a village safety program.

vi. In cooperation with the Administrator, review and make recommendations for
additions and deletions of staff positions to the Board and make
recommendations regarding disciplinary actions involving Village employees.

vii. Recommend establishment of user and license fees.
viii. Coordinate Village requests for grant funding.
ix. Make recommendations on the issuance and conditions of issuance of licenses
and franchises.
X. Supervise the cable television franchise and conduct negotiations relating to such
franchise.
xi. Oversee the selection of contract services for labor negotiation services.
xii. Advise the Board regarding potential and pending Finance and/or Human

https://weston.municipalcodeonline.com/book/print?type=ordinances&name=Sec 2.214 Standing Committees

Resources related litigation involving the Village.
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6/4/25, 12:00 PM

Xiii.

Xiv.

XV.

XVi.

Print Preview

In cooperation with the Administrator, recommend Board consideration of policies
and procedures regarding the financial operations and/or personnel policies of
the Village and the delivery of services to the public.

Act on all matters so enumerated in the Village of Weston Employee Personnel
Policies and Procedure Handbook as being assigned to the Finance and Human
Resources Committee.

Consider any other matter the Board may refer.

Appointment of Members. The Village President shall, with the confirmation of
the Board, appoint seven (7) members. Two (2) of the members shall be
members of the Board and shall serve during their term of office as Board
Trustees.

b. Community Life and Public Safety Committee.

Vi.

Vii.

viii.

Xi.

Xii.

https://weston.municipalcodeonline.com/book/print?type=ordinances&name=Sec 2.214 Standing Committees

Review nuisance matters and complaints and make recommendation to the
Board.

ii. Advise the Board on policies for police and fire protection and advise the Board

and Plan Commission on revisions in the Village's building, health and safety
codes.

Advise the Board on matters concerning the police department, fire department
and emergency services programs.

. To periodically review and update those ordinances concerned with overall public

safety and make recommendations to the Board.

. To recommend to the Board the adoption of such ordinances that will promote

safety to our citizens.

Review and recommend Board action regarding proposed state legislation
impacting upon the Village and its residents.

In cooperation with the Administrator, recommend to the Board appropriate
policies and procedures regarding public safety operations and the delivery of
such services to the public.

Make recommendations to the Board for establishment of a Village safety
program and, after such a program is in place, supervise such program.

. Ensure cooperation between the Mountain Bay Metro Police Department and the

South Area Fire and Rescue (SAFER) for efficient provisions of emergency
services.

. Consider requests for new retail alcohol licenses, review retail alcohol violations

relating to licensing, develop alcohol-related policies and make recommendations
to the Board.

Appointment of Members. The Village President shall, with the confirmation of the
Board appoint seven (7) members. Two (2) of the members shall be members of
the Board and shall serve during their term of office as Board Trustees.

Ex officio members. The Village President, the Village Administrator, Police
Chief, Fire Chief and Building Inspector shall be ex officio members of the
Community Life & Public Safety Committee and shall serve as non-voting ex

officio members.
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6/4/25, 12:00 PM

Print Preview

c. Public Works and Utility Committee.

Vi.

Vii.

viii.

Xi.

Xii.

Xiil.

Xiv.

XV.

XVi.

Review and recommend a property and infrastructure budget to the Administrator
and Finance Committee.

ii. In cooperation with the Administrator, recommend Board consideration of

appropriate policies and procedures regarding public works, utility operations,
property and buildings operations and the delivery of services to the public.

ii. Coordinate the Village's refuse collection activities.
. Recommend actions regarding use and maintenance of Village streets.

. Review and finalize the annual capital improvements program.

Review bidding documents and requests for proposals for capital projects for
public works projects. Review contractor proposals and bids for all authorized
public works construction, and recommend contract awards to the Board for
appropriate action.

Be responsible for the construction and maintenance of all Village streets and
sidewalks, the operation and maintenance of all sewer and water systems, and
make appropriate recommendations to the board regarding the operation,
maintenance and improvements to such systems.

Develop and recommend policies and guidelines for public works projects and
activities such as special assessments.

. Review and approve any unusual requests for use of village buildings.

. Review and recommend any proposed changes, improvements, remodeling,

additions, etc., to the municipal building, other village buildings or other property.
Recommend policy guidelines regarding public improvements.

Mediate disputes between property owners and the Village regarding public
improvements.

Review bidding documents and requests for proposals (RFPs) for municipal
building projects. Review contractor proposals and bids for all authorized
municipal building construction and recommend contracts to the board for
appropriate action.

Review traffic and pedestrian safety matters and recommend needed action for
Board approval.

Develop emergency operation plans.

Consider any other matter the Board may refer.

d. Parks and Recreation Committee.

https://weston.municipalcodeonline.com/book/print?type=ordinances&name=Sec 2.214 Standing Committees

Prepare and maintain long-range plans for parks and recreational facilities.

Recommend the acquisition, purchase, acceptance by gift, sale or such other
disposition of property and/or equipment to the Board for appropriate action.

Prepare and submit grant applications to the appropriate agencies for the
acquisition and development of parks and recreational facilities.

. Operate and maintain the Village park and recreational trail system.
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6/4/25, 12:00 PM Print Preview

v. Review and recommend a parks and recreation budget to the Administrator and
Finance Committee.

vi. In cooperation with the Administrator, recommend Board consideration of policies
and procedures regarding parks and parkway operations and the delivery of such
services to the public.

vii. In cooperation with the Community Development Authority govern, manage,
improve and care for all public parks and parkways located within the Village.

viii. Consider any other matter the Board may refer.

e. Community Development Authority.

i. Need. The Village declares that a need for blight elimination, slum clearance,
urban renewal programs and community development projects and housing
projects exists in the Village of Weston.

ii. Creation. Pursuant to Wis. Stat. § 66.1335 the Village hereby creates a housing
and community development authority which shall be known as the “Community
Development Authority” of the Village of Weston. It is a separate body politic for
the purpose of carrying out blight elimination, slum clearance, urban renewal
programs and projects and housing projects.

ii. Powers and Duties. The Community Development Authority has all powers,
duties and functions set out in Wis. Stats. §§ 66.1201 and 66.1333 for housing
and redevelopment authorities. As to all housing projects initiated by the
Community Development Authority it shall proceed under Wis. Stat. § 66.1201.
As to all projects relating to blight elimination, slum clearance, urban renewal and
redevelopment programs the Community Development Authority shall proceed
under Wis. Stats. §§ 66.1105, 66.1301 to 66.1329, 66.1331, or 66.1337 as
determined appropriate by the Village Board on a project by project basis.

iv. Appointment of Members. The Village President shall, with the confirmation of
the Board, appoint seven (7) resident persons having sufficient ability and
experience in the fields of urban renewal, community development and housing,
as Commissioners of the Community Development Authority. Two (2) of the
Commissioners shall be members of the Board and shall serve during their term
of office as Board trustees. The terms of non-Board members shall be four (4)
years.

v. Consider any other matter the Board may refer.

5. President to designate chairpersons; other appointments. The President shall designate
the chairperson of each standing committee. All committee appointments except designation of
chairperson shall be subject to confirmation by a majority vote of the Board.

6. Chairperson to designate a Trustee to discharge members’ duties. In the absence of a
meeting quorum the Chairperson may appoint a Village Trustee to discharge a committee
member’s duties.

7. Term of office. Unless otherwise noted, the term of office for each committee shall be for three
years, and shall become effective after appointment at the first Village Board meeting in May.
Terms of office for Village Trustees shall be one year of their elected term.

8. Meetings. Each standing committee shall meet as necessary to accomplish the responsibilities
of each committee. All committee meetings shall convene at the municipal building unless
otherwise noticed.

https://weston.municipalcodeonline.com/book/print?type=ordinances&name=Sec 2.214 Standing Committees 4/5



6/4/25, 12:00 PM Print Preview
[Ord. No. 15-030 of 12-09-2015]

HISTORY

Amended by Ord. 2.115 Entitled Standing Committees on 9/27/2000
Amended by Ord. 2.115 Entitles Standing Committees on 5/30/2001
Amended by Ord. 2.108 Regular Meetings and 2.115 Public Safety on 4/22/2011
Amended by Ord. 2.214 Standing Committees on 12/10/2011

Amended by Ord. 2.210 - 2.214 Meetings and Committees on 6/21/2013
Amended by Ord. 2.214 Committees on 2/21/2014

Amended by Ord. 15-007 on 6/16/2015

Amended by Ord. 15-012 on 6/17/2015

Amended by Ord. 18-001 on 1/20/2018

Amended by Ord. 18-010 on 3/29/2018

Amended by Ord. 19-009 on 8/21/2019

Amended by Ord. 20-006 on 5/12/2020

Amended by Ord. 21-032 on 10/18/2021

Amended by Ord. 24-004 on 4/15/2024
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REQUEST FOR CONSIDERATION

Public Mtg/Date: Public Works — 6/9/2025
Description: Disposition of Surplus Property Auction Results
From: Michael Wodalski, Director of Public Works
Brian Schmidt, Fleet Foreman
Question: Should Public Works Committee Acknowledge the
Auction results for surplus property listed in May
20257
Background

Per Village ordinance 2.602, any property valued in excess of one hundred dollars
($100) shall be brought to the Public Works Committee for approval to dispose of the
property as well as to establish an appraised value.

The attached items were listed for auction in May and the total amount received was
$14,265.84. This money goes back into the Capital Equipment Fund for future
purchases.

Attached Docs: Surplus items with final bid prices

Committee Action:  The JEMC Committee approved the disposal of the above
listed surplus property.

Fiscal Impact: The $14,265.84 in proceeds are put into the Capital
Improvement Fund to reduce future borrowing needs.

Recommendation: Staff recommends acknowledgement of auction results

Recommended Language for Official Action

| Move to acknowledge the attached auction results for the surplus property as
listed.

Or,

| Move to

Additional action:

REQUEST FOR CONSIDERATION
PAGES 10F 1



SPRING 2025 AUCTION

Lot 1-2014 GMC SAVANA VAN sold For $4,750.54

REASON FOR SELLING: VAN WAS REPLACED.

EST VALUE- $7,000

REASON FOR SELLING: UNIT WAS
| REPLACED BY A NEWER VAN.

EST. VALUE: $2,500.00




LOT 3-CONCRETE CULVERTS sold For $155.00

REASON FOR SELLING: OBSOLETE, NO USE FOR THEM.

W EST VALUE: UNKNOWN

REASON FOR SELLING-WILL NOT GET
USED IN THE FORSEABLE FUTURE.

EST. VALUE UNKNOWN.




LOT 5 LARGE CONCRETE CULVERTS

it s N— . REASON FOR SELLING: THEY MOST
| LIKELY WILL NOT BE USED.

EST. VALUE UNKNOWN.

LOTS 6,7,8 ASH LOGS sold For $664.00

3 PILES TOTALING 18 FULL CORDS.

S REASON FOR SELLING:
| SURPLUS

EST. COST UNKNOWN




LOT 9-TOOLBOX sSold For $435.01

REASON FOR SELLING: ISSUES WITH DRAWERS.
NEEDED MORE SPACE.

EST. VALUE $300.00

- REASON FOR SELLING: ISSUES WITH IT FREEZING UP.

EST. VALUE UNKNOWN




LOT 11-WATER HEATER Sold For $215.00

REASON FOR SELLING: WAS PURCHASED FOR OLD
FACILITY. WE NO LONGER HAVE A NEED FOR IT.

EST. VALUE: $200.00

3 REASON FOR SELLING-NO NEED FOR THEM

EST. VALUE: $75.00

REASON FOR SELLING: THEY DO NOT MEET D.O.T.
SAFETY REQUIREMENTS

EST. VALUE: $200.00




LOT 14-(2) 425/65R22.5 STEER TIRES

WL
=23 %ﬁf REASON FOR SELLING: THEY WERE TAKEN OFF A
4 PLOW TRUCK DUE TO TRACTION ISSUES. BUT STILL
HAVE TREAD REMAINING.

" EST VALUE: $150.00

REASON FOR SELLING: TAKEN OUT OF THE OLD
BUILDING WITH THE INTENTION OF SELLING.

EST COST UNKNOWN.

LOT 16 AND 17-OVERHEAD OFFICE CABINETS
Sold For $40.00

REASON FOR SELLING:
EXTRAS TAKEN FROM
THE OLD BUILDING
BUT DIDN’T GET
REUSED.

EST COST: $50.00




LOT 18-WALKER MOWER GRASS BINS

REASON FOR SELLING: DON’T GET USED.

EST. COST $50.00

LOT 19-MISC FILTERS

REASON FOR SELLING: OBSOLETE. WE DO NOT HAVE THE
EQUIPMENT ANYMORE THAT THEY FIT.

EST. VALUE: $50.00

REASON FOR SELLING: BATTERY CHARGER HAS ISSUES,
BUFFERS WERE UPDATED.

. EST. VALUE: $50.00




LOT 21-PUSH PULL CABLES AND LEVERS

Sold For $140.00

REASON FOR SELLING: WE DO NOT OWN THE EQUIPMENT
ANYMORE THAT THESE WOULD FIT.

EST. VALUE $100.00

LOT 22-MISC LIGHTS sold For $70.00

REASON FOR SELLING: NO USE FOR THEM. OUTDATED
STYLE.

EST. VALUE $150.00




LOT 23-LANDSCAPE PAVERS sold For $412.79

= REASON FOR SELLING: LEFT OVER FROM STREET
- PROJECT AND WONT BE USED IN FORSEABLE
. FUTURE.

EST. VALUE UNKNOWN.

LOT 24-CHAIN LINK FENCE sold For $100.00

REASON FOR SELLING: WAS TAKEN FROM OLD
MUNICIPAL CENTER. WE DON’T HAVE A NEED FOR
IT.

EST VALUE $150.00




LOT 25-STREET SIGNS sold For $275.00

REASON FOR SELLING: BENT, FADED, OBSOLETE.

EST. VALUE: $200.00




VILLAGE OF WESTON, MARATHON COUNTY, WISCONSIN
4747 CAMP PHILLIPS RD, WESTON, WI 54476
REQUEST FOR CONSIDERATION

Public Mtg/Date: Board of Trustees — 06/16/2025

Description: Resolution 2025-011 to Approve Compliance
Maintenance Annual Report (CMAR) for Weston Sewer
Utility and Submit to the Wisconsin Department of
Natural Resources

From: Michael Wodalski, Director of Public Works
Josh Swenson, Utility Superintendent

Question: Should the Board of Trustees Adopt Resolution 2025-011
to Approve the Compliance Maintenance Annual Report
(CMAR) for Weston Sewer Utility and Submit to the
Wisconsin Department of Natural Resources?

Background

The Compliance Maintenance Annual Report (CMAR) is an annual self-evaluation-
reporting requirement for publicly and privately owned domestic wastewater treatment
works. The purpose of the CMAR is to evaluate the wastewater treatment system for
problems or deficiencies. Management, operation and maintenance activities are
described. The Village is to identify proposed actions to prevent violations of WPDES
permits and water quality degradation. The CMAR program also encourages actions
that promote the awareness and responsibility for wastewater collection and treatment
needs, maximize the useful life of wastewater treatment systems through improved
operation & maintenance as well as initiate formal planning, design and construction for
system upgrades.

Attached Docs: Resolution 2025-011 to Approve 2024 CMAR

Committee Action:  Public Works Recommend the Board Adopt the Resolution
and File the CMAR.

Fiscal Impact: None

Recommendation: Director Recommends Adoption of the Resolution and
Filing the CMAR.

Recommended Language for Official Action

| move to Adopt Resolution 2025-011 to Approve the Compliance Maintenance
Annual Report (CMAR) for Weston Sewer Utility and Submit to the Wisconsin
Department of Natural Resources.

Additional action:

REQUEST FOR CONSIDERATION
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& 1€ PHLAGE OF

VILLAGE OF WESTON, MARATHON COUNTY, WISCONSIN
RESOLUTION NO. 2025-011

A RESOLUTION TO
APPROVE THE COMPLIANCE MAINTENANCE ANNUAL REPORT
(CMAR) FOR WESTON SEWER UTILITY AND SUBMIT TO THE
WISCONSIN DEPARTMENT OF NATURAL RESOURCES

WHEREAS, it is requirement under a Wisconsin Pollutant Discharge Elimination System
(WPDES) permit issued by the Wisconsin Department of Natural Resources to file a Compliance
Maintenance Annual Report (CMAR) for its wastewater collection system under Wisconsin
Administrative Code NR 208; and

WHEREAS, it is necessary to acknowledge that the governing body has reviewed the
Compliance Maintenance Annual Report (CMAR); and

WHEREAS, it is necessary to provide recommendations or an action response plan for all
individual Compliance Maintenance Annual Report (CMAR) section grades (of "C" or less) and/or an
overall grade point average (<3.00); and

WHEREAS, the no immediate critical problems or deficiencies of the wastewater collection
system are identified in the Compliance Maintenance Annual Report (CMAR).

NOW, THEREFORE, BE IT RESOLVED, by the Board of Trustees of the Village of Weston
that to maintain a high level of service, the following recommendations or actions will be taken:

1. Annually review utility rates and revenuerequirements.

2. Continue the annual collection system maintenance program.
3. Update and implement the capital improvementprogram.
4.

Annually evaluate and adjust goals set forth in Capacity, Management, Operation, and
Maintenance (CMOM) Program.

PASSED BY THE BOARD OF TRUSTEES OF THE VILLAGE OF WESTON, at a regular
meeting thereof, this 16™ day of the month of June, 2025.

VILLAGE OF WESTON, a Municipal Corporation of the State of Wisconsin.

By:

MARK MALONEY, President

ATTEST

By:

MICHAEL WODALSKI, Director of Public Works

FILED:

By:
PAMELA BREHM, Clerk



Compliance Maintenance Annual Report

Weston Sewage Collection System Last Updated: Reporting For:
6/3/2025 2024

Financial Management

1. Provider of Financial Information
Name:

|Joshua Swenson |

Telephone:

7152412637 | (XXX) XXX-XXXX

E-Mail Address
(optional):

bswenson@westonwi.gov |

2. Treatment Works Operating Revenues

2.1 Are User Charges or other revenues sufficient to cover O&M expenses for your wastewater
treatment plant AND/OR collection system ?

® Yes (0 points) OO

O No (40 points)

If No, please explain:

2.2 When was the User Charge System or other revenue source(s) last reviewed and/or revised?
Year:

024 | o

® 0-2 years ago (0 points) OO

O 3 or more years ago (20 points)

O N/A (private facility)

2.3 Did you have a special account (e.g., CWFP required segregated Replacement Fund, etc.) or
financial resources available for repairing or replacing equipment for your wastewater treatment
plant and/or collection system?

® Yes (0 points)

O No (40 points)

REPLACEMENT FUNDS [PUBLIC MUNICIPAL FACILITIES SHALL COMPLETE QUESTION 3]
3. Equipment Replacement Funds

3.1 When was the Equipment Replacement Fund last reviewed and/or revised?

Year:

2024 |
® 1-2 years ago (0 points)
O 3 or more years ago (20 points)
o N/A
If N/A, please explain:

3.2 Equipment Replacement Fund Activity
3.2.1 Ending Balance Reported on Last Year's CMAR

A A

| 536,469.94
|

3.2.2 Adjustments - if necessary (e.g. earned interest, 0.00|
audit correction, withdrawal of excess funds, increase

making up previous shortfall, etc.)
3.2.3 Adjusted January 1st Beginning Balance |$ 536,469.94|

3.2.4 Additions to Fund (e.g. portion of User Fee,
earned interest, etc.) + $ 0.00|
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3.2.5 Subtractions from Fund (e.g., equipment
replacement, major repairs - use description box

3.2.6.1 below*) - 5 144,240.09)
3.2.6 Ending Balance as of December 31st for CMAR
Reporting Year |$ 392,229.85|

All Sources: This ending balance should include all
Equipment Replacement Funds whether held in a
bank account(s), certificate(s) of deposit, etc.

3.2.6.1 Indicate adjustments, equipment purchases, and/or major repairs from 3.2.5 above.

Weston purchased a new Vac truck with the chassis costs appearing in 2024.

3.3 What amount should be in your Replacement Fund? |$ 392,229.85 0

Please note: If you had a CWFP loan, this amount was originally based on the Financial
Assistance Agreement (FAA) and should be regularly updated as needed. Further calculation
instructions and an example can be found by clicking the SectionInstructions link under Info
header in the left-side menu.
3.3.1 Is the December 31 Ending Balance in your Replacement Fund above, (#3.2.6) equal to, or
greater than the amount that should be in it (#3.3)?

® Yes

o No

If No, please explain.

4. Future Planning
4.1 During the next ten years, will you be involved in formal planning for upgrading, rehabilitating,
or new construction of your treatment facility or collection system?
® Yes - If Yes, please provide major project information, if not already listed below.O
o No

Project Project Description Estimated |Approximate
# Cost Construction
Year
1 Began to systematically assess condition of a percentage of mains and manholes $200,000 2025

leach year. Interceptor sewers were completed in 2017. Will resume for other parts
of system based on engineering study.

2  [Cedar Creek Interceptor access road. Needed to access section of pipe that has not $325,000 2026
been inspected for a number of years. Currently in process of easement acquisition.
3 Weston Ave. Corridor Reconstruction from CTH X to CTH J. Planned improvements $2,325,000 2026

include streets, watermain and sanitary sewer system. First phase is complete,
lsecond phase underway with overall project to be competed 2025/2026.

4 E. Jelinek Ave reconstruction. This project will upgrade the material type on this $250,000 2025
stretch of road. Project will be wrapped up in 2025.
5 [Schofield Ave. reconstruction with assessment of need for dual mains. Upgrades to $300,000 2026

lsanitary main as well as Manhole upgrades. Project underway and should be
icompleted 2025 or early 2026.

6  [SCADA project currently underway and approaching completion. The Village of $500,000 2025
Weston SCADA system will get a complete upgrade bringing all of our water and
sanitary sewer facilities to our SCADA.

7 Weston Ave. Corridor Reconstruction from Alderson St. to Birch St. Planned $200,000 2025
improvements include streets, watermain and sanitary sewer system. Project
neared completion in 2024 but will wrap up 2025.

8 Bloedel Ave. reconstruction. This project will upgrade the material type on this $250,000 2027
stretch of road.
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9 Ferge St. reconstruction. This project will upgrade the material type on this stretch $750,000 2027
of road.
10 [Ross Ave. reconstruction. This project will upgrade the material type on this stretch $750,000 2028
of road.

5. Financial Management General Comments

None

ENERGY EFFICIENCY AND USE

6. Collection System
6.1 Energy Usage
6.1.1 Enter the monthly energy usage from the different energy sources:

COLLECTION SYSTEM PUMPAGE: Total Power Consumed

Number of Municipally Owned Pump/Lift Stations:

Electricity Consumed | Natural Gas Consumed
(kWh) (therms)

January 30,090 55
February 29,664 58
March 27,206 67
April 27,370 55
May 21,297 55
June 20,746 62
July 20,782 60
August 18,996 76
September 18,358 52
October 21,118 57
November 23,052 56
December 33,970 66
Total 292,649 719
Average 24,387 60

6.1.2 Comments:

6.2 Energy Related Processes and Equipment
6.2.1 Indicate equipment and practices utilized at your pump/Ilift stations (Check all that apply):
[J Comminution or Screening

0 Extended Shaft Pumps

[ Flow Metering and Recording
[J Pneumatic Pumping

X SCADA System

[0 Self-Priming Pumps

X Submersible Pumps

X Variable Speed Drives

[ Other:
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6.2.2 Comments:

SCADA is currently installed or troubleshooting install(s) at all of our Lift Station locations. All
stations should be brought on to our SCADA by the end of 2025 with a complete Village wide
SCADA upgrade project.

6.3 Has an Energy Study been performed for your pump/Ilift stations?
® No

O Yes
Year:

By Whom:

Describe and Comment:

6.4 Future Energy Related Equipment

6.4.1 What energy efficient equipment or practices do you have planned for the future for your
pump/lift stations?

SCADA will be in place for all collection system locations by the end of 2025.

Total Points Generated
Score (100 - Total Points Generated)
Section Grade
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Sanitary Sewer Collection Systems

1. Capacity, Management, Operation, and Maintenance (CMOM) Program
1.1 Do you have a CMOM program that is being implemented?
® Yes
o No
If No, explain:

1.2 Do you have a CMOM program that contains all the applicable components and items
according to Wisc. Adm Code NR 210.23 (4)?
® Yes

O No (30 points)
o N/A
If No or N/A, explain:

1.3 Does your CMOM program contain the following components and items? (check the
components and items that apply)
X Goals [NR 210.23 (4)(a)]

Describe the major goals you had for your collection system last year:

1. Get the operations staff State-certified in the Collection Systems
operator sub-class.

2. Jet-clean and televise approximately one-sixth of the sewer system each
year.

3. Improve communications with customers about the sewer use ordinance and
keep the public informed about current topics and issues such as illicit
discharges and water use reduction practices.

4. Review our regular maintenance program that includes sewer televising and manhole
inspections.

5. Update the Capital Improvement Plan to address deficiencies in the sewer
collection system.

6. Develop a sewer collection system Operation and Maintenance manual.

7. Modify our Overflow Emergency Response Plan that lays out steps to take
in the event that there is a sewer backup and overflow, or any other
sewer system emergency.

8. Develop a standard employee training system so that each employee working
on the system has been trained in a similar fashion, allowing employees
to work more efficiently with one another.

9. Address the interdependency of the Village of Weston, Village of
Rothschild, and City of Schofield sewer systems with formal agreements.

Did you accomplish them?
O Yes

e No
If No, explain:
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The Village continues to work on completing and implementing goals set forth in CMOM. Below
is a summary of our CMOM goals that need to be addressed.

1. Get the operations staff State-certified in the Collection Systems
operator sub-class.

- Need to work toward getting state certified. Our new operators have been working toward
achieving certifications.

3. Improve communications with customers about the sewer use ordinance and
keep the public informed about current topics and issues such as illicit discharges and water
use reduction practices.

- The Village has began visiting and contacting businesses that are
potential ordinance violators.

- Currently utilizing social media as well as site visits to pass along information regarding illicit
discharges. We have multiple pH sensors to monitor locations around the Village to get a
better idea of illicit discharges. We have also worked with Badger Labs to get additional
information on some recent high BOD results.

6. Develop a sewer collection system Operation and Maintenance manual.
- The O&M manual is in progress and will continue to be worked on.

7. Develop an Overflow Emergency Response Plan that lays out steps to take in the event that
there is a sewer backup and overflow, or any other sewer system emergency.

- Overflow Emergency Response Plan is addressed in Chapter 8 of the CMOM. There are a
series of rules operations staff follows but needs to be put into a formal document. Will work
to complete in 2025/2026.

8. Develop a standard employee training system so that each employee working on the
system has been trained in a similar fashion, allowing employees to work more efficiently with
one another.

- No formal training system has been put in place. It is an intention to have something
created during the fall/winter of 2025 as part of our ongoing Standard Operating Procedures
updates.

9. Address the interdependency of the Village of Weston, Village of Rothschild, and City of
Schofield sewer systems with formal agreements.

- There is a project in the works that is a joint Weston/Schofield project coming up soon.
There is a need to update to formal agreements need to be worked on.

X Organization [NR 210.23 (4) (b)]1OOO

Does this chapter of your CMOM include:
X Organizational structure and positions (eg. organizational chart and position descriptions)

X Internal and external lines of communication responsibilities
X Person(s) responsible for reporting overflow events to the department and the public
X Legal Authority [NR 210.23 (4) (c)]
What is the legally binding document that regulates the use of your sewer system?
|Ordinance
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If you have a Sewer Use Ordinance or other similar document, when was it last reviewed and
revised? (MM/DD/YYYY) 2021-07-22
Does your sewer use ordinance or other legally binding document address the following:
X Private property inflow and infiltration

X New sewer and building sewer design, construction, installation, testing and inspection
[ Rehabilitated sewer and lift station installation, testing and inspection

X Sewage flows satellite system and large private users are monitored and controlled, as
necessary
X Fat, oil and grease control

X Enforcement procedures for sewer use non-compliance
X Operation and Maintenance [NR 210.23 (4) (d)]
Does your operation and maintenance program and equipment include the following:
X Equipment and replacement part inventories
X Up-to-date sewer system map
XA management system (computer database and/or file system) for collection system
information for O&M activities, investigation and rehabilitation
X A description of routine operation and maintenance activities (see question 2 below)
[ Capacity assessment program
[J Basement back assessment and correction
[] Regular O&M training
X Design and Performance Provisions [NR 210.23 (4) (e)]0OO
What standards and procedures are established for the design, construction, and inspection of
the sewer collection system, including building sewers and interceptor sewers on private
property? 0
X State Plumbing Code, DNR NR 110 Standards and/or local Municipal Code Requirements
X Construction, Inspection, and Testing
[ Others:

X Overflow Emergency Response Plan [NR 210.23 (4) (f)]O0O

Does your emergency response capability include:
X Responsible personnel communication procedures

[ Response order, timing and clean-up

X Public notification protocols

[ Training

X Emergency operation protocols and implementation procedures
X Annual Self-Auditing of your CMOM Program [NR 210.23 (5)]00
X Special Studies Last Year (check only those that apply):

O Infiltration/Inflow (I/1) Analysis

] Sewer System Evaluation Survey (SSES)

[] Sewer Evaluation and Capacity Managment Plan (SECAP)

[ Lift Station Evaluation Report

X Others:

Currently collecting pH data weekly with the hopes of expanding the humber of monitoring
locations. Weston has also worked with contractors to monitor and help identify areas of BOD
concerns throughout our system.

2. Operation and Maintenance
2.1 Did your sanitary sewer collection system maintenance program include the following
maintenance activities? Complete all that apply and indicate the amount maintained.
Cleaning | 36| % of system/year
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Root removal | 0 % of system/year
Flow monitoring | 0 % of system/year
Smoke testing | q % of system/year
Sewer line
televising | 3 % of system/year
Manhole
inspections | 20 % of system/year
Lift station O&M | 2 # perL.S./year
Manhole
rehabilitation | 2 % of manholes rehabbed
Mainline
rehabilitation | 0| % of sewer lines rehabbed
Private sewer
inspections | 0 % of system/year
Private sewer I/I
removal | 0 % of private services
River or water
crossings | 0| % of pipe crossings evaluated or maintained

Please include additional comments about your sanitary sewer collection system below:

None

3. Performance Indicators
3.1 Provide the following collection system and flow information for the past year.
38,89| Total actual amount of precipitation last year in inches

33| Annual average precipitation (for your location)

107] Miles of sanitary sewer
14 Number of lift stations

8| Number of lift station failures

0| Number of basement backup occurrences

7/ Number of complaints

1.075| Average daily flow in MGD (if available)
40.81] Peak monthly flow in MGD (if available)
| Peak hourly flow in MGD (if available)

3.2 Performance ratios for the past year:
o_57| Lift station failures (failures/year)

|
|
|
|
|
| 0 Number of sewer pipe failures
|
|
|
|
|

0.00| Sewer pipe failures (pipe failures/sewer mile/yr)

0,00| Sanitary sewer overflows (number/sewer mile/yr)

0,07| Complaints (number/sewer mile)

38.0| Peaking factor ratio (Peak Monthly:Annual Daily Avg)

|
|
|
| 0,00| Basement backups (number/sewer mile)
|
|
|

0.0| Peaking factor ratio (Peak Hourly:Annual Daily Avg)

4. Overflows
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LIST OF SANITARY SEWER (SSO) AND TREATMENT FACILITY (TFO) OVERFLOWS REPORTED **

Date Location Cause Estimated
Volume

None reported

** If there were any SSOs or TFOs that are not listed above, please contact the DNR and stop work
on this section until corrected.

5. Infiltration / Inflow (I/I)
5.1 Was infiltration/inflow (I/I) significant in your community last year?
O Yes
® No
If Yes, please describe:

5.2 Has infiltration/inflow and resultant high flows affected performance or created problems in
your collection system, lift stations, or treatment plant at any time in the past year?
O Yes
® No
If Yes, please describe:

5.3 Explain any infiltration/inflow (I/I) changes this year from previous years:

None Known

5.4 What is being done to address infiltration/inflow in your collection system?

We have collect additional televising to review and plan for additional sewer main lining. We are
also reviewing manholes that need to be rehabilitated to limit I/I. Plan to get neighborhoods
televised and have sewer lining projects ready to go when time and money allows.

Total Points Generated -
Score (100 - Total Points Generated) -
Section Grade -
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Grading Summary
WPDES No: 0047341

SECTIONS LETTER GRADE | GRADE POINTS WEIGHTING SECTION
FACTORS POINTS
Financial
Collection -
TOTALS 1} 0
GRADE POINT AVERAGE (GPA) =

Notes:

A = Voluntary Range (Response Optional)

B = Voluntary Range (Response Optional)

C = Recommendation Range (Response Required)
D = Action Range (Response Required)

F = Action Range (Response Required)
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Resolution or Owner's Statement

Name of Governing
Body or Owner:

|\/i||age of Weston

Date of Resolution or
Action Taken:

025-06-16 |

Resolution Number:

025-011 |

Date of Submittal:

ACTIONS SET FORTH BY THE GOVERNING BODY OR OWNER RELATING TO SPECIFIC CMAR
SECTIONS (Optional for grade A or B. Required for grade C, D, or F):
Financial Management: Grade =

Collection Systems: Grade = -
(Regardless of grade, response required for Collection Systems if SSOs were reported)

ACTIONS SET FORTH BY THE GOVERNING BODY OR OWNER RELATING TO THE OVERALL
GRADE POINT AVERAGE AND ANY GENERAL COMMENTS

(Optional for G.P.A. greater than or equal to 3.00, required for G.P.A. less than 3.00)

G.P.A. =




REQUEST FOR CONSIDERATION

Public Mtg/Date: Public Works — 6/9/2025

Description: Resolution 2025-011 - Authorizing Resolution for
Special Assessments for Driveway Approach
Improvements for the Fuller St (Schofield Ave to Ross
Ave) Reconstruction Project

From: Michael Wodalski, Director of Public Works

Question: Should the Public Works Committee Recommend the
Village Board approve the Authorizing Resolution
2025-011 authorizing staff to move forward with the
assessments for the Fuller St (Schofield Ave to Ross
Ave) Reconstruction Project?

Background

On May 29, 2025, the Village Public Works and Utility Committee conducted a Public
Hearing for Special Assessments related to the street reconstruction on Fuller St from
Schofield Ave to Ross Ave.

The only item being assessed on this project is the Driveway Approach construction
which is the area between the sidewalk and back of curb that provides access from the
street to the property.

From the Engineer’s Report the preliminary assessment rates are shown below.

Category Preliminary
Rate

Asphalt Drive (SF) $5.17

Concrete Drive (SF)  $11.80

Per the Village’s Special Assessment Ordinance 78.123(a), if the average principal
amount of special assessments on a project is $1,001.00 or more, the Village Board
may, but is not required, to extend the number of annual installments to more than five,
but not greater than ten annual installments. It was discussed at the hearing that a 10-
yr payment plan would be recommended by the committee per past practices.

Attached Docs: - Authorizing Resolution 2025-011
- Preliminary Special Assessment Report

Committee Action: - Committee held Assessment Hearing on 5/29/2025

Fiscal Impact: - The Engineer’s Report has a total estimated Assessment
amount to be collected as $104,739.44.

REQUEST FOR CONSIDERATION
PAGES 1 OF 2



REQUEST FOR CONSIDERATION

Recommendation: Staff recommends approving the resolution

| Recommended Language for Official Action

| Move to recommend the Village Board approve the Authorizing Resolution 2025-
011 for Special Assessments for Drive Approach Construction for the Fuller St
(Schofield Ave to Ross Ave) Reconstruction Project as presented in the
Engineer’s Report.

Or,

| Recommend the following modifications be made to the Engineer’s Report prior
to approving the Authorizing Resolution

Additional action:

REQUEST FOR CONSIDERATION
PAGES 2 OF 2
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REPORT OF THE DIRECTOR OF PUBLIC WORKS
FOR SPECIAL ASSESSMENTS ON PROPERTIES BENEFITTED BY
DRIVE APPROACH IMPROVEMENTS
FULLER STREET RECONSTRUCTION

From Schofield Ave to Ross Ave

Village of Weston
Marathon County
Wisconsin

May 2025

Prepared by:

Michael Wodalski, P.E.,
Director of Public Works
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DECLARATION

The Village of Weston in accordance with Resolution Number 2025-004 requires this
report, declaring Intent to Exercise Special Assessment Police Powers. It is submitted to the
Village as a Preliminary Assessment Report for the construction of driveway approaches that
will benefit properties in the assessment district. The undersigned has inspected the properties
and has determined that each of the properties in the assessment district will benefit from the
proposed public improvements.

The assessment district is described in the Preliminary Resolution, a copy of which is
included in Appendix A. A map showing the properties included in the assessment district is

included in Appendix B.

PURPOSE and STATEMENT OF BENEFITS

The project will replace water valves and a section of watermain between the Mountain
Bay Trail and Moyer Ave, reconstruction of the road with the addition of sidewalks on both
sides of the road from Ross Ave to Rogan Ln and a multi-use path on the east side of the road
from Rogan Ln to Schofield Ave, installation of mountable curb and gutter, replacement of
driveway approaches, and installation of additional storm water inlets along the corridor as well
as a regional stormwater basin located at Kellyland Park. The purpose of replacing the water
valves is to ensure the existing valves do not cause leaks within the new asphalt pavement. The
roadway improvements will correct the deteriorating roadway and provide a long-term
pavement solution. Installation of pedestrian accommodations will improve the safety for non-
motorists moving through the corridor as this roadway connects existing networks on either end
of the project along with the Mountain Bay Trail and the Eau Claire River Trail networks along
with Kellyland Park. Additional storm sewer will be added along with a regional infiltration
basin located at Kellyland Park. This feature will allow for better water quality treatment prior
to runoff entering the Eau Claire River and will also be able to handle storm water runoff during
times of frozen ground conditions which has historically caused localized flooding along the

corridor and to properties to the east.



The benefit of replacing the watermain between the Mountain Bay Trail and Moyer Ave
is to improve the fire flow rating of that section of roadway to bring the water system into
compliance with available capacity. The street will be reconstructed within the existing right
of way which includes an urban roadway section which will typically include 28-feet of asphalt,
new curb and gutter and sidewalk on both sides of the road between Ross Ave and Rogan Ln.
From Rogan Ln to Moyer Ave, the roadway will have sidewalk on the west side and a multiuse
path on the east side. Then from Moyer Ave south to Schofield Ave there will be a ditch section
on the west side of the road with new concrete shoulder on the west side and then mountable
curb and a multi-use path on the east side. Driveway approaches will be replaced along the
corridor as a result of slight grade changes to the roadway to ensure positive drainage along the
curb line. Special assessments are not proposed for the street reconstruction, but there will be
assessments for costs of driveway apron replacements.

Special assessments will be based on the costs for the removal and installation of the

existing driveway aprons.

STATEMENT OF ESTIMATED COSTS FOR THE PROJECT

A summary cost estimate for the equipment, labor and material portion of the project is
included in Appendix C. The construction costs were based on the bid prices for this project.
The summary estimate includes the overall cost estimate and the estimated cost of the assessable
items. The total estimated project costs are summarized in Appendix D where the assessment
rates are also calculated.

Costs for contingencies are allocated to various construction categories based on their
percentage of construction costs, exclusive of engineering. To keep consistency with recent
projects, engineering costs are not considered an assessable cost.

The assessable cost is the adjusted cost for each driveway approach utilizing a useful
life calculation of 20 years. If a driveway approach has been constructed within the past 20

years it will be prorated based on the years it has been in service.



STATEMENT AS TO SOURCES OF FUNDS FOR THE PROJECT

The total project costs will be generated from the following sources:

1. Special Assessments for drive approach construction. The estimated amount to be
recovered through these assessments is shown in Appendix D.

2. Street Costs (pavement, sidewalks, multi-use paths, etc.) will be paid for by general
obligation borrowing proceeds completed in 2024.

3. Water, Sanitary Sewer and Storm Water costs will be paid for by general obligation

borrowing proceeds completed in 2024

ESTIMATED ASSESSMENT RATES

Driveway approaches will be special assessed based on the surface material type and

area. The calculations for the assessment rates are shown in Appendix D.

Asphalt Driveway Aprons. Driveway apron construction costs are calculated using
the estimated cost for asphalt driveway aprons divided by the total area in square feet of the
apron. Asphalt driveway aprons are measured between the multi-use path and curb where a
path exists. In areas where the path is not fronting the property, the apron cost is estimated
based on the area between the back of curb/shoulder and the property line. The estimated

assessment rate for asphalt driveway aprons is $5.17 per square foot.

Concrete Driveway Aprons. Driveway apron construction costs are calculated using
the estimated cost for concrete driveway aprons divided by the total area in square feet of the
apron. Concrete driveway aprons are measured between the sidewalk and curb. The estimated

assessment rate for concrete driveway aprons is $11.80 per square foot.

Driveway aprons are estimated to be installed only at current existing driveways. If a
property owner wishes to make a change to existing driveways, they will need to notify the
Village prior to construction to make any modifications.

Any part of a driveway behind the property line will be replaced in kind as needed and

5



not be assessed. Additionally, any driveway approach that has been installed within the past 20

years will be prorated based on the 2025 construction year.

ESTIMATED ASSESSMENTS AND RECOMMENDATIONS

The estimated assessments to each of the benefited properties are contained in the tables
in Appendix F. Driveway approach costs will be based on material type and size of replacement
area.
The Director of Public Works recommends the consideration of the following conditions
for driveway approach adjustments.
1. If a property installed a driveway apron within the past 20 years, the cost of the
replacement will be pro-rated using 2025 as the base year (year 0).

2. Thus, if a new driveway approach was installed in 2024 that property would have
an assessment that is 1/20™ of their assessment. This would continue until 2005
where a driveway approach would then have reached it’s 20-year life.

3. Property owners will need to provide evidence of payment for the driveway

approach construction, or be able to note where a driveway was recently installed

via a new site plan.



APPENDIX A

Preliminary Assessment Resolution



VILLAGE OF WESTON, WISCONSIN
RESOLUTION NO. 2025-004

A RESOLUTION, declaring intent to levy special assessments under municipal police

power pursuant to Wis. Stat. §66.0703 and §13.05 of the Municipal
Code of the Village of Weston.

BE IT RESOLVED by the Board of Trustees for the Village of Weston

;

The governing body hereby declares its intention to exercise its police power under
Wis. Stat. §66.0703, to levy special assessments upon property in the assessment
district hereafter described for benefits conferred upon such property by reason of
the following public work and improvements:

Drive Approach Construction

. The governing body hereby further declares its intention to follow the alternate to the

procedures prescribed by Wis. Stats. 66.0703(8)(c), (8)(d) and (8)(e), as allowed in
§78.114 of the Municipal Code of the Village of Weston.

The property to be assessed lies within the following described assessment district:

All properties with frontage and/or property access on Fuller St between Ross
Ave and Schofield Ave.

The total amount assessed against the properties in the described assessment
district shall not exceed the total cost of the improvements. The properties against
which the assessments are proposed are benefited by the contemplated public work
and improvement.

The governing body determines the improvements constitute an exercise of the
police power for the health, safety and general welfare of the municipality and its
inhabitants.

The Director of Public Works shall prepare a report which shall consist of:
a. Preliminary plans and specifications for the improvements.
b. An estimate of the entire cost of the proposed improvements.
c. Schedule of proposed assessments.

When the report is completed, the Director of Public Works shall file a copy of the
report with the Village Clerk for public inspection.

Upon receiving the report of the responsible officer or body, the Village Clerk shall
cause notice to be given stating the nature of the proposed improvements, the
general boundary lines of the proposed Assessment District, (including a small map
thereof), the time and place of the public hearing on the matters contained in the
preliminary resolution and the report. This notice shall be published as a Class 1
notice under Ch. 985, Stats., and a copy shall be mailed, at least 10 days before the
hearing, to every interested party whose address is known or can be ascertained
with reasonable diligence.



9. The hearing shall be conducted at a place and time set by the clerk in accordance
with Wis. Stat. §66.0703(7)(a).

10. When the governing body finally determines to proceed with the work or
improvements, it shall approve the plans and specifications therefore and adopt a

resolution directing such work or improvement be carried out in accordance with the
report as finally approved.

11. The governing body shall adopt the final resolution to levy the special assessments
either (1) before the work is carried out, or (2) after the work has been completed
and actual project costs have been determined. The final resolution shall list the
cost of the special assessment levied against each property benefited by the
improvement. The Village Clerk shall publish the final resolution as a Class 1 notice
under Ch. 985, Wis. Stat., in the assessment district and a copy of such resolution

shall be mailed to every interested person whose post office address is known or
can be ascertained with reasonable diligence.

12. When the final resolution is published, all awards, compensation and assessments

arising therefrom are deemed legally authorized and made, subject to the right of
appeal under Wis. Stat. §66.0703(12).

13. The assessment against any parcel may be paid in cash or in annual installments,

the number of which shall be determined at the public hearing of the proposed
assessments.

PASSED BY THE BOARD OF TRUSTEES OF THE VILLAGE OF WESTON, at a regular
meeting thereof, this 17th day of the menth of March 2025.

VILLAGE OF WESJON Vﬁf)qmtion of the State of Wisconsin.
/ /

By: \\\\‘\“""'i,,jlfff
" Presidefit §2 OFWE"S:%
ATTEST: %c?' 9%
M é?.o “Pac““‘ .§ f_—‘-
B \ % -.'- .'.'. - é“‘:
PAMELA BREHM, Clerk X S, P

My PATHON
i
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Appendix C:

Village of Weston

Estimated Costs for Street Reconstruction

Fuller St (Schofield Ave to Ross Ave)

28 foot pavement, 3.5-5" thick, Curb and Gutter, Sidewalk / Multi-Use Path

Water, Sanitary and Storm Sewer Upgrades

Preliminary
05/15/25
Total Project Cost Minimum Size (assessable)
Item Estimated Unit Total Assessable Assessable
Number Iltem Description Units | Quantity Price Cost Quantity Cost
100|Sanitary Sewer
101 |Reconstructing Manhole EA. 1.00 $3,075.00 $3,075.00
112|Adjust Sanitary Manhole Covers EA. 15.00 $1,825.00 $27,375.00
114|Sanitary Sewer Lateral Adjustment EA 2.00 $1,845.00 $3,690.00 $0.00
Sanitary Sewer Subtotal $34,140.00 $0.00
200 |Water
202 |Remove existing Hydrant EA. 10.00 $645.00 $6,450.00
203 |Hydrant Lead, DIP 6-Inch LF 300.00 $87.18 $26,154.00
204 |Remove Existing Watermain LF 3150.00 $6.07 $19,120.50
206 |Hydrant, 8' Bury EA. 12.00 $7,300.00 $87,600.00
207 |Ductile Iron Watermain, 6 inch L.F. 290.00 $119.55 $34,669.50
208 |Ductile Iron Watermain, 8 inch L.F. 1880.00 $66.84 $125,659.20
209 |Ductile Iron Watermain, 10 inch L.F. 50.00 $105.63 $5,281.50
210 |Valve And Box, 12 inch EA. 1.00 $7,219.08 $7,219.08
211 |Valve And Box, 6 inch EA. 27.00 $2,165.00 $58,455.00
212 |Vvalve And Box, 8 inch EA. 8.00 $2,952.00 $23,616.00
213 |Valve And Box, 10 inch EA 1.00 $4,363.00 $4,363.00
214 |Ductile Iron Tee, 8 inch x 8 inch EA. 1.00 $1,245.00 $1,245.00
215 |Ductile Iron Tee 8 inch x 6 inch EA. 8.00 $940.00 $7,520.00
216 |Ductile Iron Tee 6 Inch x 6 Inch EA 8.00 $865.00 $6,920.00
217 |Ductile Iron Sleeve, 12 inch EA. 1.00 $1,335.00 $1,335.00
218 |Ductile Iron Sleeve, 10 Inch EA. 1.00 $1,165.00 $1,165.00
219 |Ductile Iron Sleeve, 8-Inch EA. 3.00 $725.00 $2,175.00
220 |Ductile Iron Sleeve, 6-Inch EA. 20.00 $603.00 $12,060.00
221 |Ductile Iron 45 Degree Bend, 6-Inch EACH 2.00 $705.00 $1,410.00
222 |Ductile Iron 22.5 Degree Bend, 6-Inch EACH 4.00 $695.00 $2,780.00
223 |Ductile Iron Plug, 6-Inch EACH 1.00 $520.00 $520.00
224 |Ductile Iron Reducer 10-Inch x 8-Inch EACH 1.00 $1,045.00 $1,045.00
225 |Ductile Iron Reducer, 8-Inch x 6-Inch EA. 1.00 $935.00 $935.00
227 |Insulation Board Polystyrene, 4-Inch SF 710.00 $3.60 $2,556.00
228 |Rigid Insulation Board, 4-Inch SF 3300.00 $3.59 $11,847.00
229 |Water Main Offset EA 1.00 $6,000.00 $6,000.00
231 |Water Service Set, 1-Inch (Corp. Stop, Curb Stop, Box) EA. 19.00 $1,035.00 $19,665.00
232 |Water Service Lateral (Trnched), (Copper), 1-Inch L.F. 680.00 $48.23 $32,796.40
233 |Water Lateral Service Adjustment EA 2.00 $1,640.00 $3,280.00
234 |Temporary Water Service LS 1.00 $17,625.00 $17,625.00
‘Water Subtotal $531,467.18 $0.00
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Village of Weston

Estimated Costs for Street Reconstruction

Fuller St (Schofield Ave to Ross Ave)

28 foot pavement, 3.5-5" thick, Curb and Gutter, Sidewalk / Multi-Use Path

Water, Sanitary and Storm Sewer Upgrades

Preliminary
05/15/25
Total Project Cost Minimum Size (assessable)
Item Estimated Unit Total Assessable Assessable
Number Item Description Units | Quantity Price Cost Quantity Cost

300 |Storm Sewer

301 JRemoving Storm Manholes EA. 2.00 $1,285.00 $2,570.00
302 |Removing Catch Basins EA 13.00 $405.00 $5,265.00
303 |Removing Inlets EA 3.00 $360.00 $1,080.00
304 |Removing Storm Sewer (15 inches) - Rogan LF 20.00 $30.75 $615.00
305 |Remove Existing Storm Pipe (15 inches) LF 115.00 $20.50 $2,357.50
306 |Remove Existing Storm Pipe (12 inches) LF 1320.00 $8.20 $10,824.00
307 |Removing Small Pipe Culverts EA. 21.00 $410.00 $8,610.00
308 |Removing Miscellaneous Structures EA 8.00 $675.00 $5,400.00
309 |Connect to Existing Storm Sewer EA 3.00 $2,560.00 $7,680.00
310 |Storm Sewer Pipe CLASS III-A, 12-inch L.F. 2100.00 $40.40 $84,840.00
311 |Storm Sewer Pipe CLASS III-A, 12-inch (Rogan) LF 184.00 $66.15 $12,171.60
312 |Storm Sewer Pipe CLASS III-A, 18-Inch L.F. 1570.00 $41.75 $65,547.50
313 |Storm Sewer Pipe CLASS III-A, 18-Inch (Rogan) L.F. 200.00 $37.34 $7,468.00
314 |Storm Sewer Pipe Class IlI-A 24-Inch LF. 670.00 $54.60 $36,582.00
315 |Storm Sewer Pipe Class IlI-A 24-Inch (Rogan) L.F. 118.00 $56.66 $6,685.88
316 |Storm Sewer Pipe CLASS lII-A, 30-Inch L.F. 1870.00 $69.45 $129,871.50
317 |Storm Sewer Pipe CLASS lII-A, 36-Inch (Rogan) L.F. 1414.00 $64.87 $91,726.18
318 |Nyloplast Drainage Structure EA 7.00 $2,150.00 $15,050.00
319 |Catch Basins 3-FT Diameter EA. 39.00 $1,840.00 $71,760.00
320 |Catch Basins 3-FT Diameter (Rogan) EA 3.00 $2,195.55 $6,586.65
321 |Catch Basins 4-FT Diameter EA. 8.00 $3,260.00 $26,080.00
322 |Catch Basins 4-FT Diameter (Rogan) EA 4.00 $2,900.00 $11,600.00
323 |Catch Basins 5-FT Diameter EA. 2.00 $4,460.00 $8,920.00
324 |Catch Basins 5-FT Diameter (Rogan) EA 1.00 $4,780.00 $4,780.00
325 |Catch Basins 6-FT Diameter EA. 1.00 $7,555.00 $7,555.00
326 |Storm Sewer Manholes, 4-FT Diameter EA 2.00 $2,340.00 $4,680.00
327 |Storm Sewer Manholes, 4-FT Diameter (Rogan) EA 1.00 $3,273.00 $3,273.00
328 |Storm Sewer Manholes, 5-FT Diameter EA 10.00 $5,090.00 $50,900.00
329 |Storm Sewer Manholes, 5-FT Diameter (Rogan) EA 8.00 $5,174.00 $41,392.00
330 |Storm Sewer Manholes, 6-FT Diameter EA 3.00 $8,825.00 $26,475.00
331 |Storm Sewer Manholes, 6-FT Diameter EA 2.00 $8,841.00 $17,682.00
332 |Asphaltic Surface - Pipe Patches Ton 55.00 $229.00 $12,595.00
333 JAsphaltic Surface - Pipe Patches (Driveways) Ton 47.00 $229.00 $10,763.00
334 |Riprap Heavy cY 110.00 $76.88 $8,456.80
335 |Storm Water Treatment Device EA 1.00 $115,206.00 $115,206.00
336 JApron Endwall, Polyethylene, 12-Inch EA 1.00 $471.50 $471.50
337 JApron Endwall, Reinforced Concrete, 36-Inch (w/Trash Guard) EA 1.00 $5,640.00 $5,640.00
338 [Inlet Covers (Rogan) EA 18.00 $973.00 $17,514.00
339 |inlet Covers EA. 18.00 $955.00 $17,190.00
340 [inlet, 2'X3' (24" Sump) EA. 2.00 $2,005.00 $4,010.00
341 |Storm Inlet Frame and Cover, Type B EA. 29.00 $1,210.00 $35,090.00
342 |Storm Inlet Frame and Cover, Type H EA. 5.00 $1,095.00 $5,475.00
343 JAdjust Inlet Covers EA 1.00 $1,640.00 $1,640.00

Storm Sewer Total $1,010,079.11 $0.00
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Village of Weston

Estimated Costs for Street Reconstruction

Fuller St (Schofield Ave to Ross Ave)

28 foot pavement, 3.5-5" thick, Curb and Gutter, Sidewalk / Multi-Use Path

Water, Sanitary and Storm Sewer Upgrades

Preliminary
05/15/25
Total Project Cost Minimum Size (assessable)
ltem Estimated Unit Total Assessable Assessable
Number Item Description Units | Quantity Price Cost Quantity Cost

400 |Street Reconstruction
401 |Sawing Asphalt LF 1600.00 $2.31 $3,696.00
402 |Sawing Concrete LF 330.00 $3.60 $1,188.00
403 |Removing Small Sign Supports EA 4.00 $385.00 $1,540.00
404 [Moving Signs Type II EA 16.00 $230.00 $3,680.00
405 |Removing Signs Type II EA 4.00 $230.00 $920.00
406 |Posts Wood 4x6-Inch x 14-FT EA. 4.00 $270.00 $1,080.00
407 |Posts Tubular Steel 2x2-Inch x 14-FT EA. 33.00 $310.00 $10,230.00
408 |Post Tubular 2x2-Inch x 8.5-FT EA. 1.00 $271.00 $271.00
409 |Removing Concrete Pavement sY 1050.00 $12.30 $12,915.00
411 |Protective Thermoplatic Coating SF 350.00 $38.95 $13,632.50
412 |Pavement Marking, Paint 6-in L.F. 10.00 $10.25 $102.50
413 |Marking Stop Line Paint 18-Inch L.F. 60.00 $19.99 $1,199.40
414 |Marking Crosswalk Paint Ladder Pattern 24-Inch L.F. 1250.00 $23.58 $29,475.00
417 [Marking Arrow Paint EA. 2.00 $292.00 $584.00
418 |Marking Island Nose Paint EA 1.00 $281.88 $281.88
419 |Drilled Tie Bars EA. 80.00 $8.10 $648.00
420 |Concrete Pavement 7-Inch sy 1100.00 $61.61 $67,771.00
421 |Base Aggregate Dense 3/4-Inch - Rogan cY 10.00 $76.88 $768.80
422 |Base Aggregate Dense 3/4-Inch cY 50 $29.70 $1,485.00
423 |Crushed Aggregate Base Course, (Reclaimed) - Rogan cY 180 $20.50 $3,690.00
424 |Crushed Aggregate Base Course, (Reclaimed) cY 10,000 $9.25 $92,500.00
425 |HMA Pavement 3 MT 58-28 S Ton 2880 $72.40 $208,512.00
426 |HMA Pavement 5 MT 58-28 S Ton 725 $79.69 $57,775.25
427 |HMA Pavement 5 MT 58-34 S Ton 1055 $86.25 $90,993.75
428 |Tack Coat GAL 1650.00 $3.65 $6,022.50
434 |SIGNS TYPE Il REFLECTIVE H SF 25.00 $26.00 $650.00
435 |SIGNS TYPE Il REFLECTIVE F SF 135.00 $35.00 $4,725.00
441 |CONCRETE BASES TYPE 2 EACH 2.00 $2,000.00 $4,000.00
452 TRANSFORMER BASES BREAKAWAY 11 1/2-INCH BOLT

CIRCLE EACH 2.00 $945.00 $1,890.00
453 |POLES TYPE 2 EACH 2.00 $3,715.00 $7,430.00
465 |TROMBONE ARMS 25-FT EACH 2.00 $3,250.00 $6,500.00
484 |SOLAR POWERED RRFB SYSTEM EACH 2.00 $11,140.00 $22,280.00
487 |PEDESTRIAN PUSH BUTTONS EACH 2.00 $1,290.00 $2,580.00
495 |Underdrain with stone trench, (Undistributed) L.F. 20.00 $25.65 $513.00

Street Reconstruction Subtotal $661,529.58 $0.00
500 |Curb and Gutter
501 |Removing Curb and Gutter LF 680.00 $2.05 $1,394.00
503 |Concrete Curb and Gutter, 24-Inch L.F. 7,880 $14.20 $111,896.00
504 |Concrete Curb & Gutter 30-Inch Type D L.F. 540 $27.27 $14,725.80
505 |Concrete Curb and Gutter, 6 Inch Sloped 30-Inch Type G L.F. 150 $41.41 $6,211.50
507 |Concrete Ribbon Curb 24-Inch LF 2850.00 $12.65 $36,052.50

Curb and Gutter Subtotal $170,279.80 $0.00
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Village of Weston
Estimated Costs for Street Reconstruction

Fuller St (Schofield Ave to Ross Ave)

28 foot pavement, 3.5-5" thick, Curb and Gutter, Sidewalk / Multi-Use Path
Water, Sanitary and Storm Sewer Upgrades

Preliminary
05/15/25
Total Project Cost Minimum Size (assessable)
Item Estimated Unit Total Assessable Assessable
Number Item Description Units | Quantity Price Cost Quantity Cost
600 |Sidewalk and Driveways
601 |Removing Concrete Sidewalk 5% 40.00 $5.15 $206.00
602 |Concrete Sidewalk, 4 inch SF 21500.00 $5.65 $121,475.00
604 |Asphaltic Surface (Multi-Use Path) Ton 510.00 $96.96 $49,449.60
605 |Curb Ramp Detectable Warning Field SF 480.00 $28.28 $13,574.40
606 |Curb Ramp Detectable Warning Field - Radial SF 200.00 $41.41 $8,282.00
607 |Asphalt Driveway Approach Ton 300.00 $173.00 $51,900.00 300.00 $51,900.00
608 |Concrete Driveway 6-Inch sy 850.00 $56.35 $47,897.50 850.00 $47,897.50
Sidewalk and Driveways Subtotal $292,784.50 $99,797.50
700 |Clearing, Mobilization, Removals, Restoration, Traffic Control
701 |Excavation Common CcY 15250.00 $10.25 $156,312.50
702 |Excavation Common - Rogan cYy 60900.00 $6.75 $411,075.00
703 |Mobilization EA. 1.00 $83,865.00 $83,865.00
704 [Mobilization Erosion Control EA. 2.00 $1,025.00 $2,050.00
705 |Mobilizations Emergency Erosion Control EA 2.00 $1,535.00 $3,070.00
706 |Clearing sy 470.00 $11.05 $5,193.50
707 |Grubbing sy 470.00 $11.05 $5,193.50
708 |Clearing - Pond sy 5.00 $102.50 $512.50
709 |Grubbing - Pond sy 5.00 $102.50 $512.50
710 |Construction Staking (Project) LS 1.00 $24,350.00 $24,350.00
712 |inlet Protection Type A EA 52.00 $195.00 $10,140.00
713 |inlet Protection Type B EA. 60.00 $45.00 $2,700.00
714 |Inlet Protection Type B (Rogan) EA 18.00 $46.13 $830.34
715 |inlet Protection Type C EA. 10.00 $40.00 $400.00
716 |Temporary Ditch Checks LF 300.00 $15.40 $4,620.00
717 |Tracking Pad (Undistributed) EA. 3.00 $1,250.00 $3,750.00
718 |[Culvert Pipe Checks (Rogan) EA 2.00 $256.25 $512.50
719 |Traffic Control EA. 1.00 $27,000.00 $27,000.00
720 |Fertilizer Type B CWT 8.00 $76.88 $615.04
721 |Fertilizer Type B (Rogan) CWT 17.00 $76.88 $1,306.96
722 |Seed Water MGAL 1100.00 $5.13 $5,643.00
723 |Seed Water (Rogan) MGAL 610.00 $5.13 $3,129.30
724 |Seeding Mixture LB 580.00 $9.25 $5,365.00
725 |Seeding Mixture (Rogan) LF 1220.00 $8.20 $10,004.00
726 |Erosion Mat Urban Class | Type A 5% 10700.00 $2.72 $29,104.00
727 Mulching sy 13000.00 $1.28 $16,640.00
728 [Muiching (Rogan) Sy 16300.00 $1.68 $27,384.00
729 |Topsoil (Rogan) sy 27000.00 $0.78 $21,060.00
730 JRestoration - Topsoil sy 13000.00 $7.90 $102,700.00
Landscaping and Mobilization Subtotal $965,038.64 $0.00
Project Total Labor and Materials $3,665,318.81 $99,797.50

250515 - Special Assessments Fuller St (Preliminary)




APPENDIX D

Cost Summary and Estimated Assessment Rate



Appendix D: Cost Summary and Assessment Rates

1. Cost Summary of Estimated Assessable Costs
Preliminary

Fuller St Reconstruction

Total Project Costs

Assessable Costs'

Subtotal Sewer Improvements $ 30,450.00 $ -
Subtotal Sewer Lateral Improvements $ 3,690.00 $ -
Subtotal Water Improvements $ 461,322.78 $ .
Subtotal Water Lateral Improvements $ 70,144.40 $ -
Subtotal Street Reconstruction Fuller St $ 661,529.58 $ -
Subtotal Curb & Gutter $ 170,279.80 $ -
Subtotal Storm Sewer $ 1,010,079.11 $ -
Subtotal Sidewalks / Multi-Use Path $ 192,987.00 $ -
Subtotal Concrete Driveway Approaches $ 47,897.50 $ 47,897.50
Subtotal Asphalt Driveways $ 51,900.00 $ 51,900.00
Total Labor and Materials $ 2,700,280.17 $ 99,797.50
Contingencies @ 5% $ 135,010.00 $ 4,990.00
Landscaping Restoration & Mobilization (common) $ 965,038.64 $ -
Engineering/Construction Inspection (Construction Services Proposal Cost) $ 195,000.00 $ -
Engineering Design (Actual Contract Amounts) $ 193,695.00 $ -
Administration/Management $ 50,000.00 $ -
Total All Improvements $ 4,239,023.81 $ 104,787.50
Cost Allocations by Category (see notes 2 - 3)

Total Sewer Improvements $ 47,801.81 $ -
Total Sewer Lateral Improvements $ 5,792.73 $ -
Total Water Improvements $ 724,205.68 $ -
Total Water Lateral Improvements $ 110,115.90 $ -
Total Street Reconstruction Crestwood Acres $ 1,038,499.51 $ -
Total Curb & Gutter $ 267,313.05 $ -
Total Storm Sewer $ 1,585,668.57 $ -
Total Sidewalks $ 302,959.85 $ -
Total Concrete Driveway Approaches $ 75,191.69 $ 50,292.00
Total Asphalt Driveway Approaches $ 81,475.00 $ 54,495.00
Total Project Costs $ 4,239,023.79 $ 104,787.00

Notes: 1. Assessable construction costs are as itemized in the detailed cost estimate, Appendix C.

2. Construction Contingencies are 5% of each cost category

3. Engineering design, construtcion management, contingencies, and landscaping are allocated to each category of construction

based on the proportion of cost for each major category

05/15/25
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2. Estimated Assessment Rates

Appendix D: Cost Summary and Assessment Rates

Preliminary 04/15/25
Fuller St
A. Assessment Calculation
Total Assessable Calculated
Assessable Costs Units Units Assessment Rate
Asphalt Drive Approaches $ 54,495.00 10,531 SF $ 5.17
Concrete Drive Approaches S 50,292.00 4,262 SF S 11.80
$ 104,787.00

250515 - Special Assessments Fuller St (Preliminary)

Page 2
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Appendix E:
Frontage Table - Fuller St Reconstruction Project Area 5/15/25
Measured Measured
Name Address Mailing Address Parcel Pin Approach (Asphalt) Approach (Concrete) | Adjustment
(SF) (sq ft) Note

Fuller St
LAPORTE TESSMER LLC 6202 SCHOFIELD AVE 228872 Lahr Ave, Wausau, Wi 54403 62-152808-012-002-00-00 |192-2808-153-0972 1,436
WISCONSIN DEPARTMENT OF NATURAL RESOURCES 101 S Webster St Madison, WI 53707 62-152808-000-000-00-00 |192-2808-150-0999
ADVANCED DISPOSAL SERVICES SOLID WASTE MIDWEST LLC 720 £ BUTTERFIELD RD 4TH FLOOR LOMBARD, IL 60148-5062-152808-011-006-00-00 |192-2808-153-0976
LB RECYCLING INC 5508 FULLER ST SUPERIOR SERVICES PO BOX 1450 CHICAGO, IL 60690  |62-152808-010-006-00-00 |192-2808-153-0992 2,061
RADLOFF PROPERTIES LLC 5406 FULLER ST RADLOFF PROPERTIES LLC PO BOX 202 WESTON, WI 5447{62-152808-010-012-00-00 |192-2808-153-0986
DRESCHER INVESTMENTS LLC 5320 FULLER ST DRESCHER INVESTMENTS LLC DBA STYRENE PROD INC 8462-152808-010-010-00-00 [192-2808-153-0988 770
DRESCHER INVESTMENTS LLC 5310 FULLER ST DRESCHER INVESTMENTS LLC 5320 FULLER ST, WESTON V| 62-152808-010-000-00-00 |192-2808-153-0998 495
HABECK RENTALS WESTON LLC 5306 FULLER ST HABECK RENTALS WESTON LLC 166355 RIVER RD RINGLE[62-152808-010-003-00-00 |192-2808-153-0995 1,193
ZACHARY LEVIS 5302 FULLER ST ZACHARY LEVIS 5302 FULLER ST WESTON, WI 54476 62-152808-010-017-00-00 [192-2808-153-0960 423
XOU AND DER LEE YANG 5707 MOYER AVE XOU AND DER LEE YANG 2421 DONS DR PLOVER, W1 54462-152808-010-005-00-00 |192-2808-153-0993
AKKHANY KHAMRATTHANOME AND KINNO BONGLAMPHONE  |5210 FULLER ST 5210 FULLER ST 62-0403-005-013-00-00 192-2808-161-0053 160
COLIN HANSON 5206 FULLER ST 5206 FULLER 62-0403-005-011-00-00 192-2808-161-0051 160
KEVIN AND RACHEL WELLMAN 5202 FULLER ST 632 CLARK ST MEDFORD, WI 54451 62-0403-005-010-00-00 192-2808-161-0050 140|
MATTHEW AND JESSICA HANKS 5106 FULLER ST 5106 FULLER ST 62-0403-005-009-00-00 192-2808-161-0049 133
DEBRA THOMAS 5102 FULLER ST 5102 FULLER ST 62-0403-005-008-00-00 192-2808-161-0048 151
CLARENCE AND CYNTHIA DANIELS 5020 FULLER ST 5020 FULLER ST 62-0403-005-007-00-00 192-2808-161-0047 163
CHARLIE LOR 4906 FULLER ST 4906 FULLER ST 62-0400-004-010-00-00 192-2808-161-0040 159
DENNIS AND BEVERLY SCHAEPE 4902 FULLER ST 4902 FULLER ST 62-0400-004-009-00-00 192-2808-161-0039 137|
DANIEL AND MICHELLE ZAJICHEK 4812 FULLER ST 4812 FULLER ST 62-0400-004-008-00-00 192-2808-161-0038 192
ANGELA AND TODD KEELEY 4808 FULLER ST 4808 FULLER ST 62-0400-004-007-00-00 192-2808-161-0037 132
LOGAN WOLLER 4804 FULLER ST 4804 FULLER ST 62-0400-004-006-00-00 192-2808-161-0036 142
KARL MANCHESKI 4712 FULLER ST 4712 FULLER ST 62-0397-001-014-00-00 192-2808-161-0019 152
WALTER AND MARGO ENGEBRETSON 4708 FULLER ST 4708 FULLER ST 62-0397-001-013-00-00 192-2808-161-0018 134
MANDY AND KIM LEMKE 4704 FULLER ST 4704 FULLER ST 62-0397-001-012-00-00 192-2808-161-0017 145
ESTHER A WENDORF REVOCABLE TRUST 4618 FULLER ST 4618 FULLER ST 62-0397-001-011-00-00 192-2808-161-0016 144
WALLACE AND NANCY OLSON 4614 FULLER ST 4614 FULLER ST 62-0397-001-010-00-00 192-2808-161-0015 128
GOETSCH FAMILY IRREVOCABLE TRUST 4606 FULLER ST 4606 FULLER ST 62-0397-001-009-00-00 192-2808-161-0014 134
TIMOTHY AND MEGAN OELKE 4602 FULLER ST 4602 FULLER ST 62-0397-001-008-00-00 192-2808-161-0013 231
JOHN AND HOLLY JORGENSEN 5700 HIGH RIDGE CIR 5700 HIGH RIDGE CIR 62-0343-000-031-00-00 192-2808-161-0147
NICHOLAS ANDERSON 5701 HIGH RIDGE CIR 5701 HIGH RIDGE CIR 62-0343-000-032-00-00 192-2808-161-0148
CASSIE JO SECORD 4615 FULLER ST 4615 FULLER ST 62-162808-001-011-00-00 |192-2808-161-0957 172
BENJAMIN S FRITZ LIVING TRUST 4703 FULLER ST 1308 LILI LANE SCHOFIELD, WI 54476 62-162808-001-010-00-00 |192-2808-161-0958 143]
DAVID AND CAROL SCHAETZL 4707 FULLER ST 4707 FULLER ST 62-162808-001-009-00-00 |192-2808-161-0959 150]
JACOB MEURETTE 4805 FULLER ST 4805 FULLER ST 62-162808-001-006-00-00 |192-2808-161-0960 166
MICHAEL SCHMIDT AND GLENN OLSTAD 4807 FULLER ST 4807 FULLER ST 62-162808-001-007-00-00 |192-2808-161-0962 141
JULIANNA ZUNKER 4811 FULLER ST 4811 FULLER ST 62-162808-001-008-00-00 |192-2808-161-0961
FONG AND MANEELA VANG 4903 FULLER ST 4903 FULLER ST 62-0415-007-001-00-00 192-2808-152-0017
XUE AND MAI LEE 4907 FULLER ST 4907 FULLER ST 62-0415-007-002-00-00 192-2808-152-0018 143
CHONG THAO AND PANG HER 4911 FULLER ST 4911 FULLER ST 62-0415-007-003-00-00 192-2808-152-0019 143
MICHAEL AND CAITLIN FRANKE 5003 FULLER ST 5003 FULLER ST 62-0412-006-001-00-00 192-2808-152-0001 156
CLYDE MUELLER 5007 FULLER ST 5007 FULLER ST 62-0412-006-002-00-00 192-2808-152-0002 175
YER VANG AND NAOLAO VUE 5103 FULLER ST 5103 FULLER ST 62-0412-006-003-00-00 192-2808-152-0003 137|
JEFFREY THEILIG 5703 ROGAN LN 5703 ROGAN LN 62-152808-007-007-00-00 |192-2808-152-0990 138
CHRISTOPHER AND TRACY JILIK 5207 FULLER ST 5207 FULLER ST 62-152808-007-008-00-00 |192-2808-152-0989 156
LAPORTE RENTALS LLC 5303 FULLER ST 228872 Lahr Ave, Wausau, Wi 54403 62-152808-007-002-00-00 |192-2808-152-0995 262
BRIAN PENDELTON 5305 FULLER ST 5305 FULLER ST 62-152808-010-022-00-00 |192-2808-153-0941 163
LIKEKAPHER PROPERTIES LLC 5307 FULLER ST 8509 VOLKMAN ST ROTHSCHILD, Wi 54474 62-152808-010-023-00-00 |192-2808-153-0940 213
NB LLC 5311 FULLER ST 5311 FULLER ST 62-152808-010-009-00-00 |192-2808-153-0989 170
LLOYD BROTHERS TRUCKING CO INC 5509 FULLER ST SUPERIOR SERVICES PO BOX 1450 CHICAGO, IL 60690  (62-152808-010-007-00-00 [192-2808-153-0991 1,393
BALSAM RIDGE LLC 5707 FULLER ST N7240 810TH ST ELK MOUND, WI 54739 62-152808-012-001-00-00 |192-2808-153-0973 1,555
LORI LAPORTE 5815 FULLER ST 228774 LAHR AVE WAUSAU, W1 54403 62-152808-012-003-00-00 [192-2808-153-0971 104

Net Assessable Approach Area - Fuller St 10,531 4,262

Total Adjusted Assessable Area
250515 - Special Assessments Fuller St (Preliminary) Page 1
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Appendix F:Fuller St Reconstruction

Preliminary Estimated Assessments

Assessment Rates

Asphalt Driveway Approach =
Concrete Driveway Approach =

$ 5.17 Per SF
$ 11.80 Per SF

05/15/25

Asphalt Drive Approach

Concrete Drive Approach

Total
Name Address Parcel Pin Connect Assessment Sq ft. A ent it

Fuller St

LAPORTE TESSMER LLC ||6202 SCHOFIELD AVE 62-152808-012-002-00-00 192-2808-153-0972 1,436 $ 7,421.85 0 $ - $ 7,421.85
WISCONSIN DEPARTMENT OF NATURAL RESOURCES o 62-152808-000-000-00-00 192-2808-150-0999 - 8 - 0 $ - s =
ADVANCED DISPOSAL SERVICES SOLID WASTE MIDWEST LLC o 62-152808-011-006-00-00 192-2808-153-0976 - 8 - 0 $ - s -
LB RECYCLING INC ||5508 FULLER ST 62-152808-010-006-00-00 192-2808-153-0992 2,061 $ 10,657.54 0 $ = $ 10,657.54
RADLOFF PROPERTIES LLC ||5406 FULLER ST 62-152808-010-012-00-00 192-2808-153-0986 - $ - 0 $ - $ -
DRESCHER INVESTMENTS LLC ||5320 FULLER ST 62-152808-010-010-00-00 192-2808-153-0988 770 $ 3,978.37 0 $ = $ 3,978.37
DRESCHER INVESTMENTS LLC ||531 0 FULLER ST 62-152808-010-000-00-00 192-2808-153-0998 495 § 2,556.82 0 $ - $ 2,556.82
HABECK RENTALS WESTON LLC ||5306 FULLER ST 62-152808-010-003-00-00 192-2808-153-0995 1,193 § 6,168.33 0 $ = $ 6,168.33
ZACHARY LEVIS ||5302 FULLER ST 62-152808-010-017-00-00 192-2808-153-0960 423§ 2,187.22 0 $ - $ 2,187.22
XOU AND DER LEE YANG ||5707 MOYER AVE 62-152808-010-005-00-00 192-2808-153-0993 - $ - 0 $ = $ =
AKKHANY KHAMRATTHANOME AND KINNO BONGLAMPHONE ||521D FULLER ST 62-0403-005-013-00-00 192-2808-161-0053 - $ - 160 $ 1,888.00 $ 1,888.00
COLIN HANSON ||5206 FULLER ST 62-0403-005-011-00-00 192-2808-161-0051 - $ - 160 $ 1,884.58 | $ 1,884.58
KEVIN AND RACHEL WELLMAN ||5202 FULLER ST 62-0403-005-010-00-00 192-2808-161-0050 - $ - 140 $ 1,652.35| $ 1,652.35
MATTHEW AND JESSICA HANKS ||5106 FULLER ST 62-0403-005-009-00-00 192-2808-161-0049 - $ - 133 $ 1,565.27 | $ 1,565.27
DEBRA THOMAS ||5102 FULLER ST 62-0403-005-008-00-00 192-2808-161-0048 - $ - 151 $ 1,778.73| $ 1,778.73
CLARENCE AND CYNTHIA DANIELS 5020 FULLER ST 62-0403-005-007-00-00 192-2808-161-0047 - $ - 163 $ 1,923.40 | $ 1,923.40
CHARLIE LOR 14906 FULLER ST 62-0400-004-010-00-00 192-2808-161-0040 - $ - 159 $ 1,876.20 | $ 1,876.20
DENNIS AND BEVERLY SCHAEPE 14902 FULLER ST 62-0400-004-009-00-00 192-2808-161-0039 - $ - 137 $ 1,616.60 | $ 1,616.60
DANIEL AND MICHELLE ZAJICHEK 14812 FULLER ST 62-0400-004-008-00-00 192-2808-161-0038 - $ - 192 $ 2,265.60( $ 2,265.60
ANGELA AND TODD KEELEY 14808 FULLER ST 62-0400-004-007-00-00 192-2808-161-0037 - $ - 132 $ 1,557.60 | $ 1,557.60
LOGAN WOLLER 14804 FULLER ST 62-0400-004-006-00-00 192-2808-161-0036 - $ - 142 $ 1,675.60 | $ 1,675.60
KARL MANCHESKI 4712 FULLER ST 62-0397-001-014-00-00 192-2808-161-0019 - $ - 152 $ 1,793.60 | $ 1,793.60
WALTER AND MARGO ENGEBRETSON 14708 FULLER ST 62-0397-001-013-00-00 192-2808-161-0018 - $ - 134 $ 1,581.20 $ 1,581.20
MANDY AND KIM LEMKE 14704 FULLER ST 62-0397-001-012-00-00 192-2808-161-0017 - $ - 145 $ 1,711.00 $ 1,711.00
ESTHER A WENDORF REVOCABLE TRUST 14618 FULLER ST 62-0397-001-011-00-00 192-2808-161-0016 - $ - 144 $ 1,699.20 | $ 1,699.20
WALLACE AND NANCY OLSON 4614 FULLER ST 62-0397-001-010-00-00 192-2808-161-0015 - $ - 128 $ 1,510.40 $ 1,510.40
GOETSCH FAMILY IRREVOCABLE TRUST 14606 FULLER ST 62-0397-001-009-00-00 192-2808-161-0014 - $ - 134 $ 1,581.20 $ 1,581.20
TIMOTHY AND MEGAN OELKE 14602 FULLER ST 62-0397-001-008-00-00 192-2808-161-0013 - $ - 231 $ 2,725.80( $ 2,725.80
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Appendix F:Fuller St Reconstruction

05/15/25
Preliminary Estimated Assessments
Assessment Rates
Asphalt Driveway Approach=  § 5.17 Per SF
Concrete Driveway Approach= $ 11.80 Per SF
Asphalt Drive Approach Concrete Drive Approach Total
Name Address Parcel Pin Connect Assessment Sq ft. A ent A it

Fuller St
JOHN AND HOLLY JORGENSEN ||5700 HIGH RIDGE CIR 62-0343-000-031-00-00 192-2808-161-0147 - $ - 0 $ - $ -
NICHOLAS ANDERSON 5701 HIGH RIDGE CIR 62-0343-000-032-00-00 192-2808-161-0148 - $ - 0 $ = $ =
CASSIE JO SECORD 14615 FULLER ST 62-162808-001-011-00-00 192-2808-161-0957 - $ - 172 $ 2,029.60( $ 2,029.60
BENJAMIN S FRITZ LIVING TRUST 14703 FULLER ST 62-162808-001-010-00-00 192-2808-161-0958 - $ - 143 $ 1,687.40 $ 1,687.40
DAVID AND CAROL SCHAETZL 4707 FULLER ST 62-162808-001-009-00-00 192-2808-161-0959 - $ - 150 $ 1,770.00 $ 1,770.00
JACOB MEURETTE 14805 FULLER ST 62-162808-001-006-00-00 192-2808-161-0960 - $ - 166 $ 1,958.80 | $ 1,958.80
MICHAEL SCHMIDT AND GLENN OLSTAD 14807 FULLER ST 62-162808-001-007-00-00 192-2808-161-0962 - $ - 141 $ 1,663.80 | $ 1,663.80
JULIANNA ZUNKER 14811 FULLER ST 62-162808-001-008-00-00 192-2808-161-0961 - $ - 0 $ = $ =
FONG AND MANEELA VANG 14903 FULLER ST 62-0415-007-001-00-00 192-2808-152-0017 - $ - 0 $ - $ -
XUE AND MAI LEE 14907 FULLER ST 62-0415-007-002-00-00 192-2808-152-0018 - $ - 143 $ 1,687.40| $ 1,687.40
CHONG THAO AND PANG HER 14911 FULLER ST 62-0415-007-003-00-00 192-2808-152-0019 - $ - 143 $ 1,687.40( $ 1,687.40
MICHAEL AND CAITLIN FRANKE 5003 FULLER ST 62-0412-006-001-00-00 192-2808-152-0001 - $ - 156 $ 1,840.80 | $ 1,840.80
CLYDE MUELLER ||5007 FULLER ST 62-0412-006-002-00-00 192-2808-152-0002 - $ - 175 $ 2,065.00( $ 2,065.00
YER VANG AND NAOLAO VUE ||5103 FULLER ST 62-0412-006-003-00-00 192-2808-152-0003 - $ - 137 $ 1,616.60 | $ 1,616.60
JEFFREY THEILIG ||5703 ROGAN LN 62-152808-007-007-00-00 192-2808-152-0990 138§ 713.46 0 $ - $ 713.46
CHRISTOPHER AND TRACY JILIK ||5207 FULLER ST 62-152808-007-008-00-00 192-2808-152-0989 156§ 806.52 0 $ = $ 806.52
LAPORTE RENTALS LLC ||5303 FULLER ST 62-152808-007-002-00-00 192-2808-152-0995 262§ 1,354.54 0 $ - $ 1,354.54
BRIAN PENDELTON ||5305 FULLER ST 62-152808-010-022-00-00 192-2808-153-0941 163 § 842.71 0 $ = $ 842.71
LIKEKAPHER PROPERTIES LLC ||5307 FULLER ST 62-152808-010-023-00-00 192-2808-153-0940 213§ 1,101.21 0 $ - $ 1,101.21
NB LLC ||5311 FULLER ST 62-152808-010-009-00-00 192-2808-153-0989 170§ 878.90 0 $ = $ 878.90
LLOYD BROTHERS TRUCKING CO INC ||5509 FULLER ST 62-152808-010-007-00-00 192-2808-153-0991 1,393 § 7,201.81 0 $ - $ 7,201.81
BALSAM RIDGE LLC ||5707 FULLER ST 62-152808-012-001-00-00 192-2808-153-0973 1,555 § 8,039.35 0 $ = $ 8,039.35
LORI LAPORTE 5815 FULLER ST 62-152808-012-003-00-00 192-2808-153-0971 104§ 537.68 0 $ - $ 537.68

TOTAL 10,531.20 $ 54,446.30 4,262.13 $ 50,293.13|| $ 104,739.44
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REQUEST FOR CONSIDERATION

Public Mtg/Date: Public Works & Utility Committee, June 9, 2025

Description: Discussion and/or action on Recommendation to the Board of Trustees on Village
and Town of Weston Residential Curbside Refuse & Recycling Services,
beginning January 1, 2026.

From: Jami Gebert, Village Administrator
Valerie Parker, Planning Technician

Question: Should the Public Works & Utility Committee recommend to the Board of Trustees
to approve giving staff the authority to draft a contract for Village and Town of
Weston Residential Curbside Refuse & Recycling Services, beginning January 1,
20267

If so, which company (Waste Management or Harter’s Fox Valley Disposal), at
what length of term (5-Year, 7-Year, or 10-year), and with weekly or bi-weekly
recycling services?

BACKGROUND

The current seven-year contract with Waste Management, which began January 1, 2019, will expire on
December 31, 2025. The Board of Trustees discussed and acknowledged the Request for Proposals (RFP)
at their April 21, 2025, meeting. The Board of Trustees asked for the RFPs to include five, seven-, and ten-
year options for service agreements. Plus, the cost options for both weekly and bi-weekly recycling, in addition
to all the current services provided in the existing Village agreement.

The RFP was released on April 28, 2025, to several haulers throughout the State of Wisconsin. Two haulers
provided responses to the proposal, Waste Management and Harter’s Fox Valley Disposal. GFL, All American,
and Pellitteri did also inform the Village they were not interested in proposing at this time. There were several
other haulers that staff contacted, but who also shared they appreciated the information, but would not be
interested in submitting a proposal.

A public opening and review of the submitted proposals was held on May 20, 2025. Representatives of both
companies were present to hear the results of the initial review. Following opening the attached analysis of
the two submitted proposals was conducted.

If the Village were to base this strictly by costs, then Harter’s proposal for both the 7 and 10-year, bi-weekly
recycling, options would be the best. Please refer to the Cost Breakdown and Comparison Worksheet. Harter’s
is offering to hold spring and fall bulk-item drop-off events at no extra cost to the Village. The bulk-item drop
off events would occur at Harter’s Ringle facility, which is 3.9 miles from the Weston border, a map of the
location is attached. While we do not have the numbers for the 2025 spring event, the other bulk-item drop-off
events that have occurred cost an average of $5,100.00/annually, the total expenditure for the span of the
current agreement has been $30,524.00. The Village has had some requests to increase recycling service
from bi-weekly to weekly. While we appreciate the haulers providing this information, the expense related to
weekly recycling service would be cost prohibitive at this time.

The Village did anticipate a contract increase, and depending on what is decided the base cost increase will
be an additional $34.56 to $88.80 annually per residence for services starting in 2026. As is current practice,
a special charge will be placed on residents’ property tax bill for the cost.

VILLAGE OF WESTON
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REQUEST FOR CONSIDERATION

The refuse/recycling contract is a service agreement, thus the Village is not bound to accept low proposal for
these services, as compared to bids for a public works project. Staff have also assembled the attached
Comparison of Services Offered chart that shows the difference in provided service options between the two
companies, based on what was requested in the RFP. The other two cost analysis items to mention are the
fuel surcharge fee and annual price increase. These are outlined on both the attached worksheets.

Once a determination is made by the Board of Trustees, staff will coordinate with the selected hauler to
establish a contract for the chosen duration. Staff look forward to working with either hauler but would like to
return a contract for approval at either the August or at the latest September meeting, in order to communicate
sufficiently with residents.

Attached Docs: - Cost Breakdown and Comparison Spreadsheet
- Comparison of Services Offered Document
- Map of Harter’'s Fox Valley Disposal location in Ringle
- 05/20/2025 Submitted Waste Management Proposal
- 05/20/2025 Submitted Harter’'s Fox Valley Disposal Proposal
- 04/28/2025 Village Request for Proposal Document sent to haulers

Committee Action: TBD. Recommend to the Board of Trustees, at their June 16, 2025, meeting
approval of a contract with , for a time period of ___ years, with the
continued bi-weekly recycling and all other services outlined in the RFP.

Fiscal Impact: TBD.

Recommendation: None.

RECOMMENDED LANGUAGE FOR OFFICIAL ACTION

1) Recommend to the Board of Trustees, at their June 16, 2025, meeting to authorize Village Staff to draft a
contract for Village and Town of Weston Residential Curbside Refuse & Recycling Services, beginning
January 1, 2026, with , for the duration of ___ years, with the continued bi-weekly recycling and
all other services outlined in the RFP.

2) Recommend...

ADDITIONAL ACTION:

VILLAGE OF WESTON
4747 CAMP PHILLIPS ROAD




Cost Breakdown and Comparison Worksheet - Based on Total Residential Units = 5,021

Total Monthly Monthly Hauler Total Annual Annual Hauler Total Annual
Length Hauler Fee per | Feelncrease per | Hauler Fee per | FeeIncrease per | Household Units | Monthly Cost Costto
(Years) Type Provider Refuse | Recycling H hold H hold H hold H hold Charged to Village to Village Village
7 Current Contract - Weekly Refuse/Bi-Weekly Recycling - 96 Gal Waste Management $8.76 $2.74 $11.50 - $138.00 - 4,371 $50,266.50
7 Current Contract - Weekly Refuse/Bi-Weekly Recycling - 64 Gal Waste Management $8.34 $2.74 $11.08 - $132.96 - 650 $7,202.00 $136,690.50
_ 5 _ _|Weekly Refuse/Bi-Weekly Recycling-96 GallonCarts o ___ %365 ! $181.80 $43.80 5,021 $76,068.15| = $912,817.80
Weekly Refuse/Bi-Weekly Recycling - 96 Gallon Carts $3.68 $182.16
5 __ [ Weekly Refuse/Weekly Recycling - 96 Gallon Carts _______ __|WasteManagement _| $10.40| _ $sso| _ _ siseo| 740 s22680| _ _ sees0| _ _ __ 5021|  $94896.90| $1,138762580
5 Weekly Refuse/Weekly Recycling - 96 Gallon Carts Harter's Fox Valley $10.00 $9.32 $19.32 $7.82 $231.84 $93.84 5,021 $97,005.72| $1,164,068.64
_7.__ [ Weekly Refuse/Bi-Weekly Recycling - 96 Gallon Carts________|Waste Management _| _$10.40| _ __$4.75 $15.15 $3.65 sw1e0| __ sass0l __ _ s021|  $76068.15| $912817.80
Weekly Refuse/Bi-Weekly Recycling - 96 Gallon Carts Harter's Fox Valley $9.50 $4.88 $14.38 $2.88 $172.56 $34.56 5,021 $72,201.98 $866,423.76
_ |Weekly Refuse/Weekly Recycling - 96 Gallon Carts Waste Management | _$10.40 $8.50 $1890( _ __$740f $226.80| _ _$88.80) 5021  $94,896.90| $1,138,762.80
$7.02 $222.24 $84.24 5,021 $92,988.92( $1,115,867.04
: $3.05 swrac0| __ ssee0l 5021 7305555 $876,666.60
10 Weekly Refuse/Bi-Weekly Recycling - 96 Gallon Carts Harter's Fox Valley $4.88 $2.88 $172.56 $34.56 5,021 $7 .98 $866,423.76
10__ [ Weekly Refuse/Weekly Recycling - 96 Gallon Carts _______ __|WasteManagement _| _ $o.80| _  $eso| _ _ s1ss0| _ _ _sesol soroe0| _ _ ssleo| _ _ __ s021| $9188430| $1,102611.60
10 Weekly Refuse/Weekly Recycling - 96 Gallon Carts Harter's Fox Valley $9.50 $9.02 $18.52 $7.02 $222.24 $84.24 5,021 $92,988.92| $1,115,867.04

Option to use 64-Gallon Carts

*Waste Management provided a separate reduced cost to the Village for people who would like to use their 64-gallon refuse carts, versus 96-gallon refuse carts. Currently, we have 650 households who are utilizing the smaller size cart.
*Harter's will offer a smaller size refuse cart for residents, but for the same price as the larger cart. Neither hauler offers a smaller recycling cart.
Neither hauler offers a smaller size recycling cart. Example shows the savings we would receive, based on the current estimated 650 households utilizing smaller carts.

Annual Price Increases

* WM will increase costs annually, tied to the Consumer Price Index for all Urban Consumers (https://www.economy.com/united-states/cpi-urban-consumer-garbage-and-trash-collection)
* Harter's will increase costs annually, tied to the Consumer Price Index for All Urban Consumers (https://www.economy.com/united-states/cpi-urban-consumer-garbage-and-trash-collection)

Harter's is also offering in their proposal the option to simply set the CPl increase of 5% per year.

In January, 2025, the CPI change was + 0.32%

Fuel Surcharge Fees

*WM will include a fuel surcharge to the base rate, based on a $4.00 fuel table, using the Department of Energy's (DOE) "Weekly Retail On-Highway Diesel Prices" for Midwest Region (https://www.eia.gov/dnav/pet/pet_pri_gnd_dcus_r20_w.htm)
Adjustments will be monthly. $4.00 - $4.24 = 2% increase, 4.25 - $4.49 = 4% increase, $4.50 - $4.75 = 5% increase, and every $0.25 per gallon increase above $4.75 = 1%
*Harter's will include a fuel surcharge begins at $4.00/gallon and adds 1% to the monthly statement for every $0.10 fuel increase. (ex. $4.00 = 1%, $4.10 = 2%, $4.30 = 3%)

Overflow Services/Stickers
Garbage

*WM will offer overflow garbage stickers for the Village to sell at $2.00 per sticker
*Harter's will offer overflow garbage stickers for the Village to sell at $2.00 per sticker

Recycling

*WM will offer a free recycling drop-off location at their facility on Fuller Street (no streetside collection option)
*Harter's will offer overflow recycling stickers for the Village to sell at $2.00 per sticker, or resident can drop off for free at their facility in Ringle

Bulk-Item Drop-Off Events

*WM will offer spring and fall events, which will take place at their Weston facility. The cost per ton will be $55.00/ton.
*Harter's will offer spring and fall events, which will take place at their facility in Ringle (3.9 milies from Weston border). This service will be offered at no additional cost to Village.

Currently, Village and Town of Weston Residents, covered under the Village's Contract receive a special itemized charge on their

property tax bill, in the amount of $167.00 per unit.

Along with the charge covering the costs for curbside refuse & recycling services, a portion of that cost covers other offered
services such as: Spring & Fall Yard Waste Collection, the Yard Materials Drop-Off Site, and Spring/Fall Bulk-Item Drop-Off.

Monthly Monthly Difference # of Residential Monthly Annual Savings
64-Gallon Cart Option:  96-Gallon Cost 64-Gallon Cost in Costs Units Charged Savings Based on # Years
5-Year Option $10.40 $6,760.00 $9.80 $6,370.00 $0.60 650 $390.00 $4,680.00
5-Year Option $10.40 $6,760.00 $9.80 $6,370.00 $0.60 650 $390.00 $4,680.00
7-Year Option $10.40 $6,760.00 $9.80 $6,370.00 $0.60 650 $390.00 $4,680.00
7-Year Option $10.40 $6,760.00 $9.80 $6,370.00 $0.60 650 $390.00 $4,680.00
10-Year Option $9.80 $6,370.00 $9.20 $5,980.00 $0.60 650 $390.00 $4,680.00
10-Year Option $9.80 $6,370.00 $9.20 $5,980.00 $0.60 650 $390.00 $4,680.00
Past Spring/Fall Bulk-ltem Drop-Off Events:
Year Spring Tonnage Per Ton Rate Total Cost ~ FallTonnage PerTonRate Total Cost Annual Cost
2019 81.44 $44.00  $3,583.36 39.42 $45.00 $1,773.90 $5,357.26
2020 71.67 $46.34  $3,321.19 21.32 $46.34 $987.97 $4,309.16
2021 68.43 $51.92  $3,552.89 30.32 $51.92 $1,574.21 $5,127.10
2022 69.85 $53.48  $3,735.58 0.00 $53.48 $0.00 $3,735.58 (No Fall Data)
2023 78.29 $55.08  $4,312.21 34.92 $55.08 $1,923.39 $6,235.61
2024 62.19 $56.73  $3,528.04 39.33 $56.73 $2,231.19 $5,759.23
2025 0.00 $0.00 $0.00 0.00 $0.00 $0.00 $0.00
$30,523.93

Spring/Fall Bulk-ltem Drop-Off Charges
Through Current 7-Year Contract




COMPARISON OF SERVICES OFFERED IN REFUSE/RECYCLING PROPOSALS

Type of Service

Waste Management

Harter’s Fox Valley Disposal

Hauler’s Local Contact
Information

Chad Koehler, Acct. Executive
5509 Fuller Street, Weston
(262) 307-9368
ckoehler@wm.com

Nick Achtermeier, Jr.
169901 Ringle Ave, Ringle
(715) 446-5400
nachtermeier@harters.net

Local Customer Service
Information for Residents

Go to WM.com.

Per website, “As part of ongoing
enhancements to our customer
experience we are transitioning
from a phone-based model to an
online, self-service model.”

However, it does state they offer
people to call during office hours,
or the ability to contact through:
*Interactive Voice Response
*Callback System

*Live Online Chat

*Contact Back

Current public phone number to
their call center is 888-960-0008.
However, their proposal does not
indicate what number would be
available to the public.

6 staff members available at
Ringle office to receive calls by
residents at 715-446-5400 / 888-
804-8556, but also a shared
employee email address to
receive requests:

E-Mail: arfoxvalley@harters.net

Local Customer Service
Information for Village Staff

715-241-4073

715-446-5400

Hours of Operation

8:00am — 5:00pm (web service
every day)

7:00am — 4:30pm

Description of Vehicles Used

Automated side load trucks. One
for refuse and one for recycling.

Freightliner chassis w/Labrie body
fully automated garbage/recycling
trucks

References

City of Marshfield
Village of Rothschild
City of Medford

City of Berlin

City of Wausau

Village of Howard
Village of Kronenwetter
City of Mosinee

Village of Suamico

Provided Containers

Already have carts in place
serving our residents.

Harter’s would provide all new
carts with their brand name to
Weston residents.

Container Size Options

Offers both 96- and 64-Gallon
Carts for residents, 64-Gallon
carts are at a slightly reduced rate
to the Village.

Offers both 96- and 64-Gallon
Carts for residents, no discounted
rate to the Village for 64-Gallon
carts. All residents must take a 96-
Gallon cart for two-months before
can switch to 64-Gallon.

Brochure

Waste Management can help to
produce customizable recycling
education materials, and offers a
Residential Recycling Education &
Outreach Toolkit on their website:
wm.com/recycleright.

Harter’s offers an informational
brochure which includes
information on cart usage,
recycling schedule, and
guidelines. Also includes their
phone and email.

Curbside Residential Collection

Carts already provided to
residents.

Carts will be contracted out for
delivery 2-4 weeks prior to start.



mailto:arfoxvalley@harters.net
https://www.wm.com/us/en/recycle-right

Reporting of Refuse/Recycling
Tonnages

Will report quarterly
refuse/recycling tonnages.

Will report quarterly
refuse/recycling tonnages.

Pick-Up Schedule

Continue Village/Town Schedule

Continue Village/Town Schedule

Handling of Cart Replacements

Will replace carts as requested.

Will replace carts as requested.

Handling Newly Issued Carts

Will deliver as requested.

Will deliver as requested.

Refuse Overflow Stickers

Stickers available $2.00/bag.

Stickers available $2.00/bag.

Recycling Overflow Services

Established Recycling Center
available during office hours, at no
charge.

Residents can drop off at their
Ringle facility, or purchase
overflow recycling stickers $2.00
per sticker.

Holiday Schedule

Major holidays, 1 day delayed
collection, following holiday

Major holidays, 1 day delayed
collection, following holiday

Clean Recycling Campaign

Will Participate

Will Participate

Christmas Tree Collection

During month of January.

Done over 2-week period
designated by Village.

Tonnage Rates - Spring/Fall
Bulk-ltem Drop-Off

$55.00/Ton at Waste
Management’s site.

Included in rate (no extra charge
for this service), done at Harter’s
facility in Ringle (3.9 miles from
Village border).

MOU with MCSWD

Will utilize MCSWD

Will utilize MCSWD

Weston Municipal Properties

Will service at no charge.

Will service at no charge.

Fuel Surcharge

Adjustments will be monthly.
$4.00 - $4.24 = 2% increase,
4.25 - $4.49 = 4% increase,
$4.50 - $4.75 = 5% increase, and
every $0.25 per gallon increase
above $4.75 = 1%

Begins at $4.00/gallon and adds
1% to the monthly statement for
every $0.10 fuel increase.

(Ex. $4.00 = 1%, $4.10 = 2%,
$4.30 = 3%)

Annual Price Increase

Increase costs annually, tied to
the Consumer Price Index for Al
Urban Consumers
(https://www.economy.com/united-

Increase costs annually, tied to
the Consumer Price Index for All
Urban Consumers
(https://www.economy.com/united-

states/cpi-urban-consumer-
garbage-and-trash-collection)

states/cpi-urban-consumer-
garbage-and-trash-collection)

Or offering in their proposal the
option to simply set the CPI
increase of 5% per year.
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VILLAGE AND TOWN OF WESTON

REQUEST FOR PROPOSAL FOR

Residential Refuse and Recycling Services
Due Date: Tuesday May 20th, 2025, 2:00 p.m.

SUBMITTED BY:

Waste Management of Wisconsin, Inc.

CONTACT:
Chad Koehler | Senior Account Executive - Public Sector
(262) 307-9368 | ckoehler@wm.com




- Waste Management of Wisconsin, Inc.
5509 Fuller St.
bo Weston, WI 54476

May 19th, 2025

Village and Town of Weston

4747 Camp Phillips Rd.

Weston, WI 54476

Attn: Clerk’s Department - Proposal for Refuse and Recycling Services
Attn: Jami Gebert - Village Administrator

Dear Ms. Gebert:

Waste Management of Wisconsin, Inc. (WM) is pleased to provide the enclosed proposal response
package, outlining not only our ability and commitment, but also our fully equipped resources that
stand ready to continue to provide service excellence to the Village and Town of Weston, as
described in your RFP for Residential Refuse and Recycling Services.

As Weston’s current environmental service provider, no one is in a better position to provide the Village
dependable service utilizing trucks with cutting-edge video technology for service verification, a state-
of-the-art Recycling Facility, 24/7 customer service options for the Village’s residents, and drivers that
are intimately familiar with your streets, and your residents.

Cutting-Edge Technology: WM Smart Truck® technology combines video with GPS functionality to
provide WM and the Village the capability of producing a photographic record of service. We are also
piloting this technology to identify recycling contamination and directly communicate with residents
using photos and education sent via email.

World Class Customer Service: WM has reinvented its approach to customer service through
comprehensive digital offerings. These enhancements allow residents to conduct nearly 100% of their
communications with WM online 24/7 through our web site, mobile app, and live chat features.
Additionally, WM still offers residents, who prefer to speak with a live rep, the option to give us a call.

Zero-Risk Transition: Village officials and residents can rest assured that on day one of the new contract
the same team of dedicated professionals will arrive in Weston equipped with the necessary knowledge
to complete the service like clockwork. There will be no need to worry about missed streets or
understaffed operational assumptions - just the same dependable solid waste and recycling service the
Village has come to expect.

Always Working For A Sustainable Tomorrow®: As a leader in sustainability, we share Weston’s
commitment of increasing recycling participation and tons diverted, as well as reducing climate impact;
increasing circularity; and prioritizing safety all of which are addressed in our proposal.

On behalf of our entire team at WM, we thank you for your business and extend our sincere
appreciation for the opportunity to provide this enclosed proposal. We are excited about sharing our
recently developed advancements and entering the next chapter of our relationship with Weston. We
look forward to your feedback, and if you have any questions or require clarification regarding our
proposal, please do not hesitate to contact me.

Chad Koehler, Senior Account Executive - Public Sector | (262) 307-9368 | ckoehler@wm.com

‘ Printed on 100% post-consumer recycled paper.
Please recycle after use.
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1 | Contractors Qualifications

WM history stretches back over 100 years. Since 1893 when Waste Management
founder Harm Huizenga began removing trash in Chicago, WM has been working
For Tomorrow®. But what started as ‘Waste Management’, has evolved to become
WM - the world’s leading provider of comprehensive environmental services, and the

work that started over a hundred years ago continues every day, as we play an
integral role in keeping communities like Weston clean, safe and functioning.

We’re WM. Always Working For A Sustainable Tomorrow®.

WM serves millions of residential, commercial, industrial, and municipal customers throughout the
U.S. and Canada by collecting, transporting, and finding new uses for the waste they generate. We
also collaborate with our customers to help them achieve their sustainability goals through managing
and reducing waste and operating more sustainably.

To serve our diverse customer base, we have developed the industry’s largest network of collection
operations, transfer stations, and recycling and disposal facilities, led by a team of 48,000 employees
motivated to go above and beyond. Unmatched in geographical reach and ability, our resources
enable us to manage every aspect of our customers’ waste streams.

WM At-A-Glance (data represents the most recently published information)

People Operations
48,000 263 5 497 332 $32.8B
team members solid waste hazardous hauling transfer asset base
landfills waste landfills  facilities facilities

Material is Repurposed Energy is Renewable Communities are Thriving
102 recycling facilities 11,307 alternative-fuel 74 certified wildlife habitat

. . vehicles programs
41 organics recycling
facilities, including WM 181 natural gas fueling stations 72 pollinator gardens and
CORe® sites and i . wildflower meadow projects

. 95 landfill gas-to-electricity
composting . ;

facilities 291 habitat, species, and

14.8 million tons of education projects “on-the-

23 direct landfill gas-to-

: ; ground”
industrial customers

material recovered

13,413 acres actively managed

17 renewable natural gas for wildlife preservation

facilities

Printed on 100% post-consumer recycled paper. 1 X 1
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Village and Town of Weston - 2025 Request for Proposal
Residential Refuse and Recycling Services

WM is Evolving from Service Provider to Sustainability Ally

WM is more than just a waste management company. We are advancing from a service provider to a
true sustainability ally by making it easier for customers to reduce waste, decrease emissions, and
use more recycled materials in a manner that is good for people, communities, and the environment.

As we continue to evolve, a critical
component of this sustainability strategy is
expanding services that support a
transition to a lower-carbon economy. With
this new strategy, we aim to help Always Working For A Sustainable Tomorrow®.
customers increase circularity and

accelerate their decarbonization goals.

Sustainability is in the spotlight as never before, and
WM is responding by incorporating sustainability
into everything we do.

And we are investing - significantly - in this sustainability strategy. Following are WM's five strategic
sustainability growth areas that will continue to shape WM’s path to a true sustainability ally.

Sustainability Our customers have expectations to reduce waste, enhance their
sustainability reporting, and contribute to a circular economy. WM, in turn,
is continuing to adapt to meet these needs and become a true
sustainability ally to help our customers increase circularity and accelerate
decarbonization goals.

program ally

Modern landfills As part of our overarching company goals to reduce our operations'
and renewable climate impact, WM plans to invest over $1 billion in growth capital to build
energy around 20 new WM-owned renewable natural gas facilities by 2026 to help
meet our target to capture 8X more landfill gas than in 2021. As we build
more renewable natural gas facilities, we aim to allocate renewable natural
gas to 100% of our compressed natural gas fleet by 2026.

Recycling We plan to invest $1 billion in new and upgraded recycling infrastructure
infrastructure through 2026 - investments that will make our material recovery facilities
more efficient so we can reduce contamination and recycle more. With
these investments, we aim to add more than 2.5 million tons of material
recovery capacity annually to our existing recycling network by 2026 from
a 2021 baseline.

Integrated organics Creating new value from discarded materials goes beyond traditional
recycling. A growing number of states and municipalities are enacting or
considering regulations that would promote diversion of organics,
particularly food waste. We are investing in a range of technologies and
programs to proactively grow our infrastructure for handling food waste
and other organic materials.

Circular logistics By recycling materials, we help to avoid GHG emissions by preventing the
mining and manufacture of products from virgin materials. The more we
can recycle, the more materials we can keep in the circular economy and
the more emissions we can avoid. From educating consumers on how to
Recycle Right®, to investing in technologies that allow us to divert from
landfills, to helping create new markets for recyclables - WM participates in
creating a circular economy.

Printed on 100% post-consumer recycled paper. 2
Piease recycle after use.



Village and Town of Weston - 2025 Request for Proposal
Residential Refuse and Recycling Services

While we are a large company, we are indeed your local provider located in Marathon County with
employees who live, work, and raise their families throughout the County, including many who live in
the Village of Weston. We are strongly committed to a foundation of sustainability, innovation,
financial strength, and professionalism.

Accordingly, WM provides solid differentiators including:

e Zero-risk transition, backed by years of knowledge and experience in servicing Weston

o State-of-the-art onboard, GPS and video technology that increases efficiencies and
maximizes quality of service

e Regional network of trucks and drivers to support our local operation
e The financial stability to ensure our fulfillment of our long-term obligations to your community
e Dedicated account manager, Chad Koehler
e Best-in-Class insurance
e Focus on Safety as a core value
e Employer of choice - committed to Diversity and Inclusion and to hiring Veterans
We provide superior waste and recycling services from

our WM Wausau Hauling site to the surrounding area

serving residential, municipal, commercial, and industrial Waste Management of Wisconsin, Inc.

Waste Management of Wisconsin, Inc.,

customers.

) ] ) ] ) an indirect subsidiary of Waste
Our local Wausau Hauling office will continue to provide Management, Inc., was organized and
the Village of Weston with operational, management, incorporated in Wisconsin in 1959.
financial, and reserve resources as part of this Our team of professionals will
Agreement. Our outstanding history of past continue to service Weston from our
performance, regulatory compliance, and superior safety Wausau Hauling District, which is
record, along with the financial and resource backing of located at 5509 Fuller St.

North America’s largest environmental services company, = Weston, WI 54476. We invite Weston
give us the foundation needed to not only meet but representatives to visit our facilities

exceed Weston's future expectations for waste and and learn firsthand about our superior

recycling services. operational apprgach to providing
waste and recycling services for your

We are well positioned to continue to provide the Village.

services and operations you require on an uninterrupted

basis and our WM Wausau Hauling team looks forward to

the opportunity to remain Weston’s proud environmental services provider.

The WM Difference: What Sets Us Apart

Our commitments to being a “People First” organization and achieving “Success with Integrity” mean
striving for results in all that we do. We hold ourselves and others to higher standards of
accountability, honesty, ethics, and compliance. Our people are committed to doing the right thing,
the right way, every day. They place our core values of safety, customers, environment, and inclusion
and diversity first in all they do.

We believe our employees are our greatest asset, and if we take care of them, they will take care of
our customers, communities, shareholders, environment, and each other. These commitments and
values are the foundation for the many differentiators that set us apart from our competitors:

Printed on 100% post-consumer recycled paper. 3 ’ i
Piease recycle after use.



Village and Town of Weston - 2025 Request for Proposal
Residential Refuse and Recycling Services

An Unmatched Service Network: We serve nearly 20 million municipal, federal, commercial, indust
residential customers across North America through a network of 497 collection operations and 263 :
waste landfill disposal sites.

Extensive Local Resources: In addition to tapping into an industry-leading network of resources
across North America, WM offers management, operational, and reserve resources at the local level.
A local office with local support/operations, including a single point of contact for your account,
and a local fleet of trucks and equipment all add up to world-class service delivery for Weston from
an unrivaled resource network.

Assets of $32.8 billion: As the largest asset-based company in the industry with more trucks,
landfills, and recycling facilities than any of our competitors, we are positioned to provide
unsurpassed service at the most competitive rate to Weston. Our assets and strong financial
metrics offer peace of mind and security for Weston.

Ethical Responsibility: At the core of everything we do is our firm commitment to adhere to
ethical business standards and practices. We have been recognized annually as an Ethical Leader
by many organizations, including Ethisphere Institute as a World’s Most Ethical Company” in 2024
for the 15" year, as well as by the Better Business Bureau, Wildlife Habitat Council, and the Dow
Jones Sustainability Indexes. These honors reflect our commitment to our employees who strive to
take care of our customers, communities, shareholders, environment, and each other.

Environmental Stewardship: Environmental stewardship is the core of our business - our
promise to customers, our competitive advantage, and our obligation to the locations in which we
operate. In a business as highly regulated as ours, protecting the environment, maintaining
compliance, and innovating to improve operations requires an unwavering focus, expertise,
comprehensive systems, and internal checks and balances. We have a long track record of
supporting high regulatory standards and striving to go beyond them.

Unparalleled Recycling Program: As North America’s leading post-consumer recycler and
largest marketer of residential recyclables, WM has been leading change in the ever-growing and
dynamic recycling industry for more than three decades. From the $1 billion we have invested in
recycling processing infrastructure to the 14.8 million tons in recyclables we managed in 2022 to
the industry’s first recycling education program, Recycle Right®- WM is committed to making our
world more sustainable.

World-Class Customer Service: At WM, our core principles guide everything we do. Providing
world-class customer service is at the top of our list. For our customers, a positive customer service
experience rarely goes unnoticed, and we believe those everyday interactions are our best
opportunity to provide an exceptional experience for Weston. We have been nationally recognized
for our commitment to unsurpassed customer service and combined with our tested processes and
innovative new technologies, we bring Weston a level of service reliability and customer satisfaction
that is truly unmatched.

State-of-the-Art Technology: We utilize state-of-the-art technology to maximize safety and

customer experience and minimize environmental impacts. From mapping and re-routing vehicles in
real time via our onboard computers, to using our DriveCam® cameras to capture community safety

Printed on 100% post-consumer recycled paper. 4
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Village and Town of Weston - 2025 Request for Proposal
Residential Refuse and Recycling Services

concerns, to the industry’s largest fleet of trucks that runs on cleaner and quieter Compressed
Natural Gas - our technology works for our customers.

Commitment to Near-Zero Emissions: Since the early 1990s, WM has prioritized equipment
efficiency and innovation to reduce our vehicles’ greenhouse gas (GHG) emissions, in part by
converting our diesel trucks to run on cleaner natural gas. For every diesel truck we replace with
natural gas we reduce our use of diesel fuel by an average of 8,000 gallons per year along with a
reduction of 14 metric tons of GHG emissions per year - the equivalent of a 15% emissions
reduction per truck. WM'’s fleet now includes 11,307 natural gas trucks, the largest heavy-duty
natural gas truck fleet of its kind in North America.

Leading Training and Safety Programs: Once hired, our drivers undergo intensive immersion
training at our state-of-the-art training centers. Over two weeks, drivers gain experience through
classroom training and simulated driving courses that reflect real-life obstacles. At the end of
training, each driver receives a comprehensive evaluation that confirms their understanding of and
commitment to WM’s culture of safety.

Proven Employee Hiring Practices: To provide the safest and most secure service for your
Village, our employees undergo comprehensive background checks and drug testing. Prior to
employment, all driver candidates must possess a valid Commercial Driver’s License (CDL) for
Class-C trucks and must pass a Department of Transportation (DOT) medical exam. Once
employed, all drivers are subject to ongoing drug and alcohol screenings.

Commitment to Diversity and Inclusion: At WM, we are committed to promoting and fostering a
workplace where everyone is valued and respected. Only by fully embracing diversity and the well-
being of our employees can we drive superior innovation and service for the customers we serve.
Through recruitment and community outreach efforts, we support minority and women'’s
organizations that strive to improve opportunities for professional development and advancement.
We have been recognized for best-in-class business practices by the Human Rights Campaign
Foundation, the Hispanic/Latino Professionals Association, DIVERSEability Magazine, and Women’s
Choice Award, among others.

Commitment to Hiring Veterans: WM has nearly 2,500 veterans working in a variety of roles -
representing 6% of our workforce. We have been recognized as a “Best for Vets Employer” by the
Military Times for 20 years, a top “Military Friendly Employer” by G.I. Jobs/Military Friendly
Companies from 2010 to 2021, and in 2022, “Best Employers for Veterans” by Forbes. We take
great pride in hiring, training, promoting, and retaining veterans within our company.

Printed on 100% post-consumer recycled paper. 5
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2 | Experience in Weston

WM wants to first thank you for your business and our partnership. WM acquired Advanced Disposal
Service, Inc. which had previously been purchased by Veolia. In total, WM or its acquisitions have
served your Village for over 20 years, and we have a long history of providing exemplary, timely
service. WM commits to continuing to provide exceptional, dedicated service to your residents. Our
extensive experience in the Village of Weston means that we know your unique requirements.
Exceptional customer service, higher safety standards, and a real commitment to supporting Weston
are first and foremost on our minds as we respond to your requirements.

Having the privilege of serving as your service provider, we already have all the capacity and
resources in place to guarantee a smooth transition to a new Agreement. Our drivers are familiar
with the eccentricities of Weston roads and traffic patterns.

Although no changes are planned in staffing, route, or physical office facilities, WM plans to
substantially increase its investment in Weston through our upgraded Germantown Recycling Facility
as well as new Smart Truck® technology and advanced safety features on our collection vehicles.

Communities are thriving

We are committed to strengthening our current relationship by not only providing high-quality,
reliable service for the entire term of the agreement, but also by our continued sponsorship of and
involvement in Village events. We strive to make the communities where we work safe, resilient, and
sustainable - better places to work and live, today and in the future.

At WM, for more than two decades we’ve played an integral role in the Weston community. Now WM
is embarking on an ambitious next chapter, focused on reinventing what’s possible for communities
and society to be more sustainable. We've now set three bold ambitions for the future:

e Materials are repurposed
e Energy is renewable
e Communities are thriving

This industry-leading sustainability vision is focused specifically on driving the next generation of
progress and growth: one where technological innovation opens up a new horizon—where more
materials can be reused, our advanced energy systems power both our trucks and cities, and our
communities are empowered to thrive through education and conservation.

What does WM’s *Communities are thriving” ambition mean for Weston?

e It means we're focused on making a difference. We strive to be good corporate citizens by
making communities, including Weston, safer, stronger and more sustainable.

Printed on 100% post-consumer recycled paper. 6
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Village and Town of Weston - 2025 Request for Proposal
Residential Refuse and Recycling Services

e Why are we focused on this? Not only is putting people first one of our fundamental
commitments, but we also know we cannot thrive as a business if our communities are not
supported, clean, safe, and sharing in diverse, inclusive opportunities.

e Our social impact commitment (donate the equivalent of 2% of our net income to targeted
social impact programs by 2030) is a significant, leading investment that exemplifies our
dedication to supporting our communities. We work with involved citizens, organizations and
corporate partners on local initiatives to promote civic pride, economic development and
revitalization.

To achieve this ambition, we participate in and support Weston events that positively impact your
community and residents.
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3 | References

WM is a trusted environmental solutions partner for customers throughout the Central Wisconsin area
and we provide services to many of Weston’s neighbors and other similar communities. We have
included a sampling of these customers in the following list of references. We encourage you to
contact them so that you may learn firsthand about our excellent record of service with other
customers. If the Village desires more references, we would be pleased to provide them.

City of Marshfield

Tim Rasmussen - Streets Superintendent
407 W. Second St. Marshfield, WI 54449
(715) 486-2085

Village of Rothschild

Tim Vergara - Public Works Administrator
211 Grand Ave. Rothschild, WI 54474
(715) 359-3660

City of Medford
Joe Harris - City Coordinator
639 S. Second St. Medford, WI 54451

(715) 438-4321

Printed on 100% post-consumer recycled paper. 8
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Customer City of Berlin
Contact Scott Zabel - Streets Superintendent
Address 241 Spring St. Berlin, WI 54923

(920) 361-5425

Printed on 100% post-consumer recycled paper. 9
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4 | Pricing

Best value, best service...our best price
We recognize that our pricing may not earn us low-cost bidder status, but we are proud that we
service all our contracts with consistent, quality service over the full life of the contract. The
following pricing assumes that Waste Management will provide the Village with a single monthly bill
for services provided.

Cost breakdown, per household unit, for services for weekly refuse and biweekly recycling pick up for
both the Village and Town of Weston (based on 96-gallon refuse and recycle carts to each residential
unit).

Trash. Recycle Totalper household per
96/64 96 month

5-year term (96 refuse/96 recycling) $10.40 $4.75 $15.15

5-year term (64 refuse/96 recycling) $9.80 S$4.75 $14.55

7-year term (96 refuse/96 recycling) $10.40 $4.75 - $15.15

7-year term (64 refuse/96 recycling) $9.80 $4.75 $14.55

10-year term (96 refuse/96 recycling $9.80 $4.75 $14.55

10-year term (64 refuse/96 recycling) $9.20 $4.75 $13.95

Cost breakdown, per household unit, for services for weekly refuse and weekly recycling pick up for
both the Village and Town of Weston (based on 96-gallon refuse and recycle carts to each residential

unit).
Trash Recycle Total per household per
96/64 month

5-year term (96 refuse/96 recycling) $10.40 $8.50 $18.90

5-year term (64 refuse/96 recycling) $9.80  $8.50 $18.30

7-year term (96 refuse/96 recycling) $10.40 $8.50 $18.90

7-year term (64 refuse/96 recycling) $9.80 $8.50 $18.30

10-year term (96 refuse/96 recycling) $9.80 $8.50 $18.30

10-year term (64 refuse/96 recycling) $9.20 $8.50 $17.70

—
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Village and Town of Weston - 2025 Request for Proposal
Residential Refuse and Recycling Services

Refuse Overflow Stickers

WM will continue the Refuse Overflow Sticker program for the Village of Weston in the same manner
it is currently ran. Stickers can be purchased, and supplied to the Village, for $2.00 each.

Recycling Overflow Services

Under a WM contract, Weston residents will have an option to take any excess recycling to the
recycling drop off at the WM Wausau Hauling location at 5509 Fuller St. Proof of residency will be
required. There will be no additional cost for this recycling drop off.

Holiday Schedule

WM collects refuse and recycling the next day following a holiday, including Saturday collections,
when needed. A yearly calendar can be provided to the Village. Observed Holidays include New
Years Day, Memorial Day, Independence Day, Labor Day, Thanksgiving, and Christmas Day.

Clean Recycling Campaign

WM prides ourselves on our Recycle Right. ® campaign and would genuinely welcome the opportunity
to partner with a forward-thinking recycler like Weston. We may be able to complement your annual
Refuse and Recycling Guidelines, bimonthly The Wire newsletters, and your various digital social
media efforts with our suite of deliverables available from WM and Recycle Right. We commit to
partnering with Weston and the Marathon County Solid Waste Department for a cooperative effort to
continue the Summer Waste Audit initiative, and to provide education to all interested residents while
spurring some recycling competition through the America Recycles Week Audit Contest.

Annual Village-Wide Christmas Tree Pickup

Throughout the month of January, WM collects Christmas trees set curbside. Our guidelines also
stipulate that the trees need to be cut down to no longer than 4 feet in length. Trees need to be
curbside by 6:00am. There will be no additional cost for this service.

Spring / Fall Bulk ltem Drop-Off Events

WM will provide a Spring and Fall Bulk ltem Drop-Off Event at our site, located at 5509 Fuller St. We
will work with Village staff to coordinate dates, list of current residential addresses, and signage
during the event(s). WM will host and staff these events. Proof of residency will be required. The
Village will be responsible for disposal at a rate of $55.00 per ton. A list of acceptable items will be
sent to the Village on a yearly basis.
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Village of Weston Municipal Buildings / Properties

At no cost to the Village, WM will provide refuse and/or recycling services at all municipal buildings
and properties specified in the RFP. We will provide the appropriate containers based on the needs
and frequency of each location. Any future municipal locations will also be included at no charge.

Carts for Service

Residents will continue using the WM owned carts that are already in place. Residents may choose to
upsize their current 64-gallon carts to 96-gallon carts. There will be no fee for exchanging cart sizes.

Handling of Replacement Carts

WM will gladly accept calls from residents for cart repair or replacement. If a cart is lost or stolen,
WM will collect an $85 replacement charge directly from the resident.

Handling of Newly Issued Carts to Newly Constructed Homes

Taxpayers of newly constructed homes will be required to contact the Village of Weston to order the
refuse and recycling cart service. We understand that the Village will contact us, so that we can add
to the Village’s billed cart count. WM will work with the Village each year to ensure identical cart
count records.

Reporting of Tonnages

WM will provide quarterly refuse and recycling reports to facilitate documenting and tracking refuse
and recycling tonnages.

Memorandum of Understanding with Marathon County Landfill

WM recognizes that Weston has entered into a contract (Memorandum of Understanding) with
Marathon County Solid Waste Department for a special tipping rate of $37.62 per ton for municipal
solid waste, effective until December 315, 2025. WM will haul Weston’s municipal solid waste only to
the Marathon County Landfill as specified. Any disposal increases assessed by Marathon County
Solid Waste Department will be passed on to the Village in the form of a per household increase.

Annual Price Adjustment

Pricing is based on a total of approximately 5,040 households. Number of households to be
confirmed annually. Rates for these services will be increased annually, beginning on January 1** of
each year. The rates will be guaranteed for the first year of the contract. Annual increases for
subsequent years will be tied directly to the Consumer Price Index for all Urban Consumers: Water,
Sewer and Trash Collection on the anniverary of the start date of the contract, each year.
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Extraordinary Price Adjustment

Waste Management’s proposed pricing for curbside collection will include a fuel surcharge, based on
a $4.00 fuel table. The published index for determining monthly diesel fuel prices will be the
Department of Energy’s (DOE) “Weekly Retail On-Highway Diesel Prices” for the Midwest region. The
price published for the first Monday of the month will be used as that month’s diesel fuel price. The
prices can be viewed at the DOE’s website. If diesel fuel is below $4.00 per gallon, the fuel
surcharge will be O percent. If diesel fuel is at or above $4.00 per gallon, the following percentages
will apply to Waste Management’s base rate.

Diesel Fuel Price per Gallon Fuel Surcharge

<$4.00 0 percent

$4.00 to $4.24 2 percent

$4.25 to $4.49 4 percent

$4.50 to $4.75 5 percent

For every $0.25 per gallon increase The Fuel Surcharge

above $4.75 will increase by 1
percent

At Your Door Special Collection®

WM provides a customer-centered solution for collection of home-generated special materials, also
referred to as household hazardous waste and electronics. With WM’s At Your Door Special
Collection® Service, residents do not have to leave their home as they would with a typical collection
event - it is on-demand, door-to-door home collection. Residents simply contact the At Your Door
team and order a collection kit. Once collection is scheduled, a collection kit will be sent to the
participant through U.S. mail, and the resident is responsible for packaging the materials and placing
them out on the designated collection date. Specific written instructions are provided in all
collection kits and detail what materials are accepted through this service, how to package the items,
and guidance on where and when they should place the items out for collection. Information is also
provided on our website. Collection kits are not required for residents that have only electronic
items. Residents will be instructed that all products must be clearly identifiable and no containers
over five gallons will be accepted. If a container leaks, the participant is instructed to transfer
contents to a non-leaking container and label it. Leaking containers or containers that are not
identified or are improperly identified will not be collected. Additional instructions may apply based
on applicable regulations.

This service is available for an additional cost to each household. Our At Your Door Team can
customize a program that can be added to the residential refuse and recycling contract.
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At Home,
On-Demand

Collection
Services

WM's At Your Door Special Collection® service provides residents a safe, convenient, sustainable
solution for disposing of their household hazardous waste, electronics and hard-to-recycle items from

the convenience of home.
Yearsound, On-Demand Collection

Residents can visit wmatyourdoor.com online to schadule a collection of their unwanted household items.
Weakday pickups only. Restrictions apply. Visit wmatyourdoor.com for detalls.)

Safe, Compliant Sohution for Your Community

Improper disposal of household hazardous waste - pouring them down the drain or storm drains or putting them In the

trash - can pollute the environment and your community.

WM's At Your Door Special Collection® service Is a good way to safely and properly dispose of unwanted household
hazardous waste In your community. Our trained team stays up-to-date with all federal, state and local regulations to help
ansure safe, compliant, and efficlent plckup, transfer and disposal of your community’s household hazardous waste.

Wide Varlety of Acceptable Matarials
The most commuon ltems include:

Automotive products: Antifrezze, moter oil, ol filters, brake fluid,
transmission fluid, cleaners, upholstzry cleaner, polishes, fusls

and wax=s
Batteries: Househald and vehicle

Household Cleaners: Carpet and upholstery cleaners, tle and shower
clzaners, drain clearers, ckaning compounds and rust removers

Mousehold items: Hokby glue nail polish remavers, and more

Electronics: Televisions, desktep computers, laptops, tablets,
monitors, mouss, keyboards, mp3 playsrs, DVD players, gaming
consoles, CD/tape players, VCRs, cell phones, desktop printer,
scanner, fax machinzs, microwaves, CD rom and related cords

Printed on 100% post-consumer recycled paper. 14
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Mercury containing items: Compasct Fluoresc=nt Lamps (CFLs),
straight flucrescent tubes, thermometers and thermostats

Paint products: Latex and cil based paint, spray paint, paint
thinner, stain, stripper, caulk, sealer, woad stain and wood

praservative

Garden chemicals: Fertilizer, herbicide, pesticide

Swimming pool chemicals: Pool acid, stabilizer and chlorine
Sharps: Syringes, nesdles and lancets (Sslect arzas only)

Unable to Collect: Ammunition, EV batteries, explosives, ashestos,
tires, or any matsrials in unlabeled or laaking containers. Additional,
unacceptable materials based on kecal or state laws.

At Your Door

w ®
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Your Weston Service Team

Our dependable operations are overseen by a highly qualified group of WM team members with
experience in the daily operations of environmental services. The team we have assembled for
Weston represents top leaders at all levels - from executive management - to sales management - to
operations management.

We will continue work with your community to implement and execute collection services that align
with all of your requirements and expectations. Your local Weston service team brings a diversity of
backgrounds, skillsets, and job responsibilities and will include:

Frank Fello, Upper Midwest President

Danielle Thoms, Senior Financial Analyst

Diana Siebels, Area Manager - Public Sector Solutions
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Chad Koehler, Senior Account Executive - Public Sector

Scott Stencil, Senior District Manager

Brandon Sternot, District Manager

Jeff Mills, Operations Manager

Waste Management will use
Automated Side Load trucks for
collection in the Village and
Town of Weston. One truck for
refuse, and one truck for
recycling.
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6 | Safety and Technology

Putting People First with Robust Safety Programs

WM knows it is our duty to take every sensible step
to prevent injuries in the workplace and return our
employees home safely every night.

Likewise, Weston depends on us to safely collect,
process, and dispose of their wastes while being

mindful of our actions to protect the environment
that we share.

This is why safety is a core value for our company
and we understand the magnitude of this
responsibility. We will strive to confirm that each
task, piece of equipment, and company policy and
procedure reinforces safe actions and behaviors.

. . . . *Our People First’ is a core commitment
Our commitment to safety is woven into everything we of WM. We commit to taking care of

do - from hiring ‘practnces to tralnlng'to advancing each other, our customers, our
safety technologies to preventive maintenance. communities, and the environment.

For nearly 20 years, we have engaged employees on

safety practices through the Mission to Zero (M2Z), where the “Zero” represents zero tolerance for
unsafe actions or conditions. Based on the results of a 2021 safety culture assessment survey, WM
updated our Safety Vision and Promise to be better aligned with the concept of safety as a core
value. Our new Vision statement captures our desire to have all employees and community members
“"Get Home Safe, Every Day”. Safety comes first on the job, all day, every day, without compromise.

Our Safety Vision and Promise is to:

% Always put safety first

Take personal ownership of safety

Champion safe operations with our words and actions

Follow all safety rules

Identify and address safety risks in advance

The behaviors in our Safety Vision and Promise protect what is most valuable to us and to
our customers: health and well-being. As a People First company, keeping our people and
our communities safe is our top priority.
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Driver Safety

Drivers on their collection routes face many safety
risks that are beyond WM's control on a daily basis.
We prepare them for the risks they may face with in-
depth training.

Regional Training Centers

WM training centers for drivers and technicians are
located in Glendale, Arizona and Fort Myers, Florida,
and include maintenance shops, driver training
courses, classrooms, computer labs, and technician workstations to simulate typical experiences at
WM facilities. Newly hired drivers and technicians selected from across the country travel to these
centers for two-week, immersive onboarding programs designed to enhance their capabilities.
Trainees spend their first week in the classroom learning and by week two transition into simulated
driving courses and stations that provide scenarios reflective of day-to-day collection conditions and
obstacles - from severe weather, traffic, and responding to other drivers’ behavior. At the end of the
two-week training course, drivers receive a comprehensive evaluation of performance in key safety
areas.

Reinforcing Safety with Ongoing Training
Safety training is never “complete” at WM. All drivers participate in ongoing safety training, including:

o ‘Tailgate’ Meetings: Every morning each of our drivers attends “tailgate” meetings where
safety is a primary focus. Relevant and time-sensitive safety topics are often discussed, such
as upcoming weather forecasts for conditions, scheduled community events that result in
more pedestrian traffic, and road/bridge closures that may require alternative routes.

o WM SAFETY Defensive Driving System: Provides ongoing safe driving instruction specific to
waste collection vehicles. The system is refreshed monthly with videos that address hazards
in drivers’ daily operating environments. Topics include safe backing, following distances,
pedestrians, bicyclists, and rollover prevention.

Looking Visual Strategic Assess other Mental Yield to
around your assessment of placement vehicles and readiness other
truck for traffic ahead of truck in pedestrians during truck  vehicles
potential of you traffic operation
threats

e Observation Behavior Assessments: On a regular basis, WM route managers and driver
trainers provide on-the-job observation behavior assessments to evaluate driver knowledge,
operating behaviors, and safety/best practice compliance.

Printed on 100% post-consumer recycled paper. 18 7 ;
Piease recycle after use. fid




Village and Town of Weston - 2025 Request for Proposal
Residential Refuse and Recycling Services

Advancing Safety Technology with a Better Collection Truck

WM is investing deeply in technology to keep drivers safe. We continue to transition from manual to
automated collection technologies, which reduce the number of times our employees must exit the

. truck while collecting trash and recyclables. This technology helps reduce fatigue and the potential
for incidents. A few features that we are incorporating into our trucks include:

Safety Technology on WM Trucks

Better Brake Lights

The more visible our trucks are on
the roads, the safer we are. To help
reduce rear-end collisions, we are
upgrading to the new brake lights
that flash repeatedly to catch the
attention of other drivers.

WM Smart Truck® Technology

With the help of a proprietary system of cameras and
sensors, WM Smart Truck® technology can document
every service, every day to provide customers with direct,
targeted feedback to drive behavior change and reduce
contamination. This technology reduces the number of
times drivers must leave the cabs of their trucks.

Cleaner Alr, For Temorrow

DriveCam®

DriveCam® camera is a
video recorder that is
automatically activated
by sudden movements,
allowing managers to
see drivers’ behavior
and, if necessary,
coach them on safer
driving techniques.
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Automatic Side Loading

Safety data tells us that our
highest incident rate comes
on residential rear-end-load
collection routes. We are in
the process of transitioning
from rear-loading to side-
loading trucks, which removes
collection employees from
the back of trucks where they
could be at higher risk.

19

Advanced Driver
Assistance System (ADAS)

Advanced driver systems include
features like collision mitigation,
active braking technology and
vehicle telematics that communicate
any needed repairs to our shops.
Beyond the safety benefits, these
enhancements lead to greater driver
satisfaction and retention.
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DriveCam@: Intelligent Dashcam Technology for Safer Collection

DriveCam®, one of the safety innovations onboard our trucks, goes beyond traditional dashcams by
pairing machine vision with artificial intelligence to identify risks as they occur on the road and
respond to the driver with real-time coaching.

DriveCam® is mounted on the windshield of the interior cab with cab-facing and road-facing
cameras. When an unsafe condition is detected, such as critical following distance, lane departure, or
imminent collision, the device visually and audibly alerts our drivers, providing an opportunity for self-

correction.

Additionally, if an event is detected, video data is sent to WM

route managers for follow-up performance coaching with the
driver. Recorded events also help us appreciate the many times
that our drivers avoid collisions through using proper defensive
driving techniques. We believe our investment in DriveCam® has
contributed to reducing our reported vehicle accidents by

almost 80% since 2005.

Extra Eyes on Your Roads

WM drivers can manually
trigger recording of video on
the DriveCam@ in the event
they witness an emergency
situation or suspicious activity.

Additional Onboard Technology Advancements

Back-up cameras

On-board methane
detection

Maximum idle time limit

Heated rear view mirrors

Bus-boy mirrors

Trapezoidal side lights

Sears air ride driver’s seat

Heavy duty disc brakes

Electromagnetic or
hydraulic driveline
retarders

Provide a view of the area behind the truck whenever the truck is in reverse,
reducing the potential for backing accidents and enhancing pedestrian safety.

On compressed natural gas (CNG)-powered trucks, methane detectors provide
immediate visual and audible alarm for potential leaks from fuel tanks or lines.

After five minutes, engines turn off to reduce fuel consumption and exhaust
emissions.

Provides fog and frost-free view of both sides of the truck. Mirrors are adjustable
electronically.

Angled convex mirrors allow the driver an unrestricted view of the area in front of
the truck. Especially valuable when pedestrians are present.

Floodlights located halfway down the side of the body come on automatically
when the truck is in reverse. Bright flood lighting illuminates both sides of the
truck and roadway. :

Provides added comfort and excellent ergonomics for the driver. Includes eight-
way adjustability with lumbar support to help reduce driver fatigue and improve
performance.

Provide the best stopping distance for heavy trucks in the industry. Exceeds all
applicable Federal Motor Vehicle Safety Administration requirements.

Retarders are silent and provide additional braking capacity. Eight-inch-wide rear
brake lining also increases braking capacity and improves vehicle safety.

While safety is a core value for WM, sustainability is also at the forefront of everything we do. That is
why efficiency is a top priority. Not only does it reduce the cost of service to the Village, but efficient
routes also benefit the environment through reduced fuel usage, reduced emissions and quieter

collections.
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eRoutelogistics®: Routing Software that Reflects Real-Time Developments

We utilize eRoutelogistics® to develop, manage, and modify routes for maximum efficiency. The
software is used daily by our operations team to ensure that each route is well-maintained and
adjusted to reflect new developments and changes in service levels, customer counts, and traffic
patterns.

The eRoutelogistics program uses specialized software and a process analysis that bases routing
and rerouting on:

 TRAVEL Y
| DISTANCE

VEHICLE
CAPACITY

eRoutelogistics displays customer locations in a user-friendly map through a variety of coloring and
labeling options and allows users to visualize existing and future routes. Updated in near real-time,
eRoutelogistics enables our route managers, drivers, dispatchers, and customer service
representatives to resolve any questions or concerns our customers or municipal partners may have
concerning routes.

This web-based application integrates with our billing and customer database, Mid-Atlantic Services
(MAS). MAS provides daily updates to eRoutelLogistics to capture new customers and service level
changes. eRoutelogistics features mapping capabilities supported by Microsoft’s Bing Maps
technology. Mapping is automatically updated via Bing Maps to reflect road changes and new
community developments.

Y
-

¥ AT o=

4548

w Bl 00 swpsag s 900

£ ©0hEv e tee
%o o ®

&

¥ AuaCopy

sl P ] e o] x B

Redentw | Fanert | ceverds | OMMR | origire | carat | notatm | an | ootimos | ol

N | :-;I
v |

S i

eRoutelogistics features mapping capabilities supported by Microsoft’s Bing Maps technology. Mapping is
automatically updated via Bing Maps to reflect road changes and new community developments.
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WM Smart Truck® Technology

WM Smart Truck® is our state-of-the-art smart technology that helps communities ensure the
cleanliness of their streets and stormwater systems, reduce contamination, and identifies recycling
opportunities. This smart technology enhances our customer service by:

e Educating customers on how to care for their trash and recycling

e Equipping drivers with the tools to capture real-time service opportunities via recorded
images

e Providing CSRs with the technology and tools to resolve issues quickly and accurately
through service verification

How WM Smart Truck® Works

WM Smart Truck® technology captures footage of customer
containers as they are tipped into the truck during service.
Technicians review the footage to ensure materials are placed
in the correct container and collected successfully.

WM Smart Truck® Customer Communications

WM has created customizable WM Smart Truck® customer
educational communications to strategically collaborate with
our customers and help build awareness of the importance of Our proprietary Smart Truck®

placing the right materials into the right cart. technology captures video and photo of
every coIIection
~ e Iy

A SMART
TRUCK
FOR A

SUSTAINABLE ’~

TOMORROW 5

emaled

WM also uses Smart Truck® Technology for our commercial collections in the Village and Town of
Weston. As with residential collections, Smart Truck® technology documents service data and
customer setout behavior through sensors and onboard cameras to provide service verification and
overage and contamination recognition. WM then reviews the data collected on route, including
vehicle location and photo and video documentation of service. If an issue is identified, such as
contamination or overage, the customer receives a notification based on customer communication
preferences. Additionally, Smart Truck® assists with safety and beautification efforts through
identification of unsafe and/or unsightly containers by physical address for proactive repair or
replacement.
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WM is at the forefront of developing and implementing sustainable technologies that are
revolutionary in the environmental services industry, and Smart Truck® is the latest in those continual
efforts.

The Benefits of Smart Truck®

e Smart Truck® maximizes safety by
automating processes that keep our drivers
in the cab so they can focus on the task at
hand while constantly monitoring their
surroundings.

e Smart Truck® provides better service with
more transparency by documenting every
container serviced every day for improved customer experience through proactive
communication.

e Smart Truck® improves waste-related decision-making. Awareness is the first step to
behavior change. Using pictures or video, Smart Truck® technology notifies the customer of
trash overages, contamination, and container issues to help increase efficiencies and reduce
costs.

e Smart Truck® enhances community aesthetics. Images and videos allow us to proactively
identify service opportunities such as containers that need repair, graffiti that needs to be
removed, and overflowing dumpsters that need to be addressed.

How Smart Truck® Technology Works

External
cameras
capture

Data is
reviewed by a If an issue is
Smart Truck® identified,

GPS
coordinates
and links
service to the
customer’s
address

forward,
backward,
and side view
of service

team utilizing customer is
back-office notified
software

Smart Truck® technology is a well-thought-out enhancement to our existing, industry-leading
onboard technology - developed with careful consideration of our customer’s needs and tested and
proven in the field with real life customer experiences.

How does Smart Truck® technology improve customer service? The technology frees the driver to
have a singular responsibility: collection service excellence. Drivers no longer have to leave their
trucks to photograph container overages or contamination. Smart Truck® technology also adds
another layer of service quality for customers by confirming every service every day, automatically
recording issues such as a damaged container, missed service, or blocked containers, allowing for a
timely service response.
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What happens when Smart Truck® technology detects a service issue? WM reviews the images from
each route daily for overfilled containers and any potential contamination. Depending on the issue, a
repair ticket is created, or a notification is sent to the customer. If a container is overfilled or
contaminated, the customer is notified. If a container needs maintenance, repair, and/or
replacement, the team will send a ticket to our operations team for action.

How are customers notified? Customers are notified of overages and contamination through their
preferred channel of communication (email, text, or phone), which they can specify online at
wm.com/us/mypreferences. Customers may receive additional proactive communications, such as a
call or email from WM, with recommendations to right-size equipment that may result in reduced
costs.

More power in each pickup. Less materials in landfills. Cleaner, greener,

safer neighborhoods. It starts with learning more about what you toss into
your containers. The WM Smart Truck®* program gives you the notifications
and insights you need to make it all possible.

How It Works

i Your Materials
0 With the help of mounted cameras, WM Smart

Truck®™ technology captures footage of containers
as they are collected during service.

Your Service

A dedicated team of technicians reviews the

footage associated with your address to make
sure your materials were thrown into the correct
container and were collected successfully.

Your Notifications

If a container associated with your address is
overloaded or non-acceptable material is found,

we'll send you a notification. Log in to My WM to
set your cormmunication preferences.

You may be charged when you overfill a
container or when you contaminate your recycling
or organics.

E -E Do More with My WM
Visit https://wwwwm.com/us/en/user/register

or scan the QR code to sign up for an account
E A and get started or call %number%. ks
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Customer Service, For Tomorrow®

WM believes in putting our customers first and staying ahead of our customers' ever-changing needs.
That's why we are excited to share that we have built upon our traditional call center and continue to
invest in advanced customer service technologies, like Interactive Voice Response, a Contact Back
System, Digital Support Requests and Live Chat Support.

These technologies are shaping the future of customer service at WM and making our customers'
experience even better:

e Interactive Voice Response (IVR): Our voice driven conversational IVR platform, seamlessly
guides customers to self-service options without menu prompts and connects them with the
right resources for a convenient and efficient experience.

e Callback System: Our contact back functionality ensures customers never have to wait on
hold. With the callback or text option, customers will receive a call from a Customer Service
Representative as soon as they are available, or customers receive a text allowing them to
continue the conversation at their convenience.

e Live Chat: Our self-aware Live Chat Support allows customers to get quick answers to
questions and solve issues faster than email exchanges or waiting on hold in the call queue.
And with each customer conversation, the chatbot learns and evolves to provide an even
faster solution.

e Contact Back: Our new digital offering allows customers to briefly describe their issues in
writing, anytime, anywhere, through a digital intake form. The support request form is
presented to customers with complex issues that require a specialized WM agent to resolve.

Customer Experience Channels

Our IVR, Contact Back System, Intuitive website and Live Chat Support customer experience
channels are just a part of our commitment to delivering exceptional customer service. We are
continually working to expand self-service tools that put the value of our customers' time front and
center.

Gives customers a seamless and intuitive way to discover the services and

wm.com : h - .
solutions available in the community.

Customer Support  Allows customers to explore a collection of resources by topic to find quick
Resources solutions to top asked questions.

Social Media

Provides extra convenience and a new way to connect with WM.
Platforms
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My WM/My WM This platform empowers our customers with the tools and technologies for
App on-demand digital account management and self-service solutions.
Customer Service Provides a comprehensive and dedicated one-on-one assistance to address
Center and resolve complicated issues.

Localized WM Customer Website Offering
Your local community’s website

As a value-add offering, WM can offer the Village a dynamic is the digital gateway for

WM customer website, designed to provide Weston residents residents to self-serve through
with a seamless and easy-to-navigate experience, that is WM.com, make service requests,
tailored specifically to Weston. The website is a single access pay their bill, set personalized
point for residents to find service information and 24/7 self- service notification preferences,

serve options.

My WM Quick Access ==
Mome / Locations / State /Town [Rasidunsial o e L
Home Waste Service S ,
in YOUR TOWN HERE \ ot ooy 3 = = W =
Trash & Recycling Pickup Make a Report Missed Request Request Bulk
o e Payment Pickup Centainer Pichup

Repair

Need assistance?

Take care of your Issue online, right now, with our gulded support helper.

Cr connect with a WM agent if you get stuck

Go to WM Support

Service Guidelines & Instructions Shown here are a samplmlg of qu‘tcl‘: access links to
R— Acexptie & Namcceptae s make payments, report missed pickups, get general
X ) assistance, and more, as well as general Service
Guidelines and Instructions for your residents.

Service Frequency

e

Contalner Setout Instractions Request Container Repan o Replsccment

In collaboration, we can develop customized content for a Weston website that provides:

e Localization: Your WM customer website is designed and custom-built to showcase your
community, services, solutions, and special programs.

¢ Promote self-serve service: Your WM customer website is the first line of support,
empowering customers to access information and find answers at their convenience.
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e Provide helpful resources and service information: Your WM customer website is the
information hub for all information regarding services - from collection schedules to special
events to bulk item collection information (if applicable) to any service guidelines.
Communications, newsletters that we team on can be uploaded to the website.

e Lead the way to a more sustainable community: If desired, your WM customer website links
directly to WM's Recycle Right® recycling education program, making it even easier to
recycle right and reduce contamination.

Customer Service Center Hours & Days of Operation

Customers can contact WM during normal business hours - 8 a.m. to 5 p.m. local time. The Customer
Service Center is closed on nationally observed holidays. However, our easy-to-use self-service
channels - WM.com, My WM, Virtual Assistant Chatbot and more - are available to support customers’
needs 24 hours a day, seven days a week, 365 days a year.

Comprehensive Investments in Customer Service Technology

WM has made operational and capacity-building investments to service technology to better serve
our customers by strategically connecting them to the right information at the right time. WM's
onboard computer technology provides constant contact with drivers and vehicles allowing us to
improve workflow efficiency, reduce emissions in the communities we serve, and making it easier to
provide effective solutions for our customers by:

e Obtaining real-time information related to all truck locations, stops serviced, service status.
e One-touch cart service verification.
e Proactively generating service tickets for cart repair or replacements for customers.

o Centralized customer service for immediate and efficient issue resolution, including on-call
requests, rerouting, and customer service’s needs.

Voice of Our Customers Survey (VOC)

WM invites more than 100,000 unique customers to fill out our Voice of
Our Customers survey every month to understand expectations,

perceptions, and satisfaction points, and gain insight into areas for /,-' o g "\
improvement. f v . ]
The survey initially focuses on core questions related to the customer’s ‘i\ i'.;;‘-,];' EOF x\'.JH‘ /
overall relationship with WM, then expands into targeted questions CUSTOMERS f
regarding the customer’s service experience with our company. This Fa V'

survey provides WM with unprecedented insights to develop proactive " i
solutions to not only meet but exceed customer expectations every day.

R ——
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WM’s Commitment to Weston

= Quick resolution of issues

= Ease of integration across communication channels

= Nationwide network of trained customer experience ambassadors
=  Complete customer satisfaction
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7 | Sustainability and Recycling

WM has played a vital role in keeping our communities and environment clean and safe by providing
environmental solutions across North America for generations. In 2022, we refreshed our
sustainability strategy, announcing planned financial investments and our commitment to
sustainability initiatives. We recognize that the issues facing the world today require bolder action
and that yesterday’s solutions won’t meet the demands of our current social and environmental
challenges. With this strategy, WM is deepening its commitment to communities by expanding the
breadth and depth of our sustainability offerings. Our sustainability strategy is centered on three core

ambitions:
! 4 . ® e
WM’s Sustainability Ambitions
WM iis reinventing what’s possible to enable a more sustainable world.
Leveraging our infrastructure, scale, expertise and
world-class operations, we're focusing our strategy on
three bold ambitions. sl %Y
2030 Goals
Our Ambitions &
. .. B s2.215 biilion planned
13 ”ﬁmw‘ sed investments to grow our recyeling
L S BRIy - and renewable energy solutions.
; X . - . Increase materials recovery to
We're reimagining a circular economy 25 million tons per
...by investing in and operating innovative recycling /
and waste solutions that help fuel the continuous
reuse of materials.
( 42% reduction in our direct
t emissions — an industry-eading
i : ’ 6X more renewable natural gas
We're innovating for climate progress : IRy
...by deploying advanced technologies that
use waste to produce energy that both power
communities and reduce our carbon footprint.
Positively impact 10 million
{ people in our communities, and
N donate the equivalent of 2% of our
T“ . net income.
We're empowering people
" - Increase diversity to achieve:
to live sustainably :
..oy supporting the people and communities where 25% female i e
we live and work with clean, safe environments and
diverse, inclusive opportunities. 30% mlmm' reprasentation
in leadership rofes.
3% annual reduction in our
Total Recordable Incident Rate to
w, \ - VWO continue to keep our people safe.
sustainabilitywm.com
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WM is reimagining a circular economy by investing in and operating innovative recycling and waste
solutions that fuel the continuous reuse of materials. We’re innovating for climate progress by
deploying advanced technologies that use waste to produce energy that powers communities and
reduces our footprint. We’re empowering our team members and community to live sustainably while
strengthening the resiliency of the diverse places where we live

and work. We believe these ambitions will enable us to meet our 2022 Progress
sustainability and corporate objectives and open up a new horizon 14,831,559 tons recovered

— one where more materials can be reused, our advanced
renewable energy systems can be used to power both our trucks
and cities and our people and communities are empowered to
thrive through education and conservation initiatives.

5 recycling facility infrastructure
projects completed, including 1 new
location and 4 automation upgrades

WM’s Commitment to Recycling Circularity

Transforming our economy into a more circular one where waste is seen as a resource is a priority of
WM’s. At WM, we support the circular economy by recovering materials for reuse from our customers
and communities through recycling collection and processing and sustainability consulting services.

As the largest recycler of post-consumer materials, we have the infrastructure and networks to drive
circular economy solutions. That is why we have made circularity central to our company’s growth
strategy. In 2022, we completed five recycling facility automation projects and we just completed an
upgrade at our WM Germantown Recycling Facility, where Weston’s collected recyclables are
processed. Please see more about this local investment and how it enhances your recycling
collection program on the following pdges.

Below is our 2030 goal and the progress we have made thus far. It is important to note that in 2022,
we faced a slight decrease in the total materials recovered. This was primarily attributed to the
temporary closure of recycling
facilities to implement automation
capabilities. While this setback
posed a challenge, it also
presented an opportunity for us to
enhance and streamline our
processes for long-term efficiency
and sustainability. We remain
committed to achieving our 2030
goals and will continue to adapt
and innovate as we work towards a
more sustainable future.

TOTAL MATERIALS RECOVERED
(TONS)

15,337,456

15,030,654 14,831,559

417,452

2030 Goal

Increase WM'’s

management of materials B v
by 60% to 25M tons, R 459
compared to a 2021
baseline, including an
interim milestone of a 25%

increase by 2025.
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WM Germantown Recycling Facility Upgrades

Making Wisconsin More m

Sustainable, For Tomorrow®

Benefits Local Community WM Wisconsin

The WM Germantown Recycling Facility is an FOOtPrint & ImPaCt

epicenter of sustainability cultivation in Wisconsin. WM
is introducing innovative recycling technology and 750,000+
building sustainability solutions with a commitment to Customers in Wisconsin
the environment - ensuring local communities thrive not 1 300+
! 4

just today, but in the future.
Employees

This investment of $35M+ represents:

+/ The transformation and expansion of the state’s
largest recycling facility

«/ State-of-the-art processing equipment that will
improve the recovery of recyclables o 9

+/ An additional annual processing capacity of 80,000 o 6
tons, expanding to an estimated 240,000 per year e

v/ Technology that allows for dynamic adjustments to
respond to evolving market demands @ WM Wisconsin Recycling Facllities

v Recovery of cardboard, paper, plastics, and glass
that will be utilized by end users to cultivate a
circular economy in the state of Wisconsin

Current Operations

Your solutions provider with
recycling operations in:

«/ Career advancement opportunities @ Lacrosse
© Menasha
" Part of WM’s planned investments of over $1B in © Janesville
recycling infrastructure © Madison
© Milwaukee

Newly Automated
6 Germantown

© 2023 WM Intellectual Property Holdings, LLC.
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WM has enhanced its recycling capabilities in Wisconsin with a $38 million investment in the newly
renovated WM Germantown Recycling Facility with state-of-the-art technology. The new facility will
help increase recycling access in Wisconsin. As the state’s largest recycling facility, the WM
Germantown facility is expected to process up to 240,000 tons of material annually, including
cardboard, mixed paper, metals, tin, and plastic.

WM'’s planned recycling investments will enable an additional 2.8 million tons of materials to be
processed annually by 2026, so that materials can see a second life and communities can have
increased access to recycling capabilities. This includes new markets where recycling services are
limited today and will allow more consumers to recycle.

With automation being added to WM's recycling facilities, technology makes it easier to capture more
products in the same timeframe. For example, a facility without advanced technology could process
20-25 tons in an hour, the automated facilities can process 65-70 tons per hour. These materials
were also previously sorted manually, removing the physical intensity and dependency of the work
and enabling WM to move employees to more tech-focused roles. Instead of two optical sorters at
recycling sites, there are now 17 optical sorters that have an ‘eye’ that shines a light that looks for
certain material types.

These technological advancements are expected to allow the upgraded WM Germantown recycling
facility to:
e Capture more types of plastics (including film plastic)

e Utilize intelligent sorting where conveyors and optical sorters communicate with each other
and with technicians to improve material quality

e Include a final optical sort line which sends missed recyclable material back for a second
chance to be recycled.

This upgrade project in Germantown is part of WM'’s previously announced enterprise-wide plans to
invest over $1 billion in new and upgraded recycling facilities across North America, which is
expected to add 2.8 million incremental tons managed per year by 2026.

ot % N
. A 'A,,,\

President of Waste Management of Wisconsin, Inc., Frank Please scan this QR code to enjoy a brief
Fello, pictured in the newly upgraded WM Germantown video showcasing the new technology in
Recycling Facility WM's Germantown Recycling Facility
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State-of-the-art Sorting Technology at work in the WM Germantown Recycling Facility

Baled recyclables await shipment to new end uses.
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Recycle Right®: Proactive Public Education for Weston

In addition to collecting recycling and providing recycling processing services, we look forward to
working collaboratively with the Village to produce customized recycling educational material. WM
has a complete suite of education materials for residential recycling education available in our
Residential Recycling Education & Outreach Toolkit. This toolkit includes resources to set the Village
of Weston up for continued recycling success. We believe it will assist Weston:

e To help grow recycling volume over the contract lifetime
e To provide a value-added recycling education program to Weston residents
e To make recycling education standard and cost-effective across the Village.

When Weston succeeds, WM succeeds. Increasing recycling rates will help the Village meet its
diversion goals and help WM reach its 2030 Sustainability Goals & Commitments.

In the kit you’ll find a comprehensive step by step plan to
maintaining your successful recycling program, as well as RECYCLE W
fully customizable education tools, available in English and RIGHTA®S.

Spanish (with the ability for WM to translate into other
languages as needed) that will show your residents how to
Recycle Right®.

Es tiempo de volver
a los principios basicos

del buen reciclaje

Educational efforts and outreach materials can include:
El hecho es que algunas acclones de reciclaje

. . s producen un mayor impacto que otras. Asi que,
e Community Meet and Greet + Recycling Facility Tour 6 baver Fedlsndo uatis tret reglaslis prasiTE

vez que recicle:

e Social Media Posts ‘: ’_~\
/

~

el oy

s Postcards Recicle botellas, latas, e 8
papel y cartén Nmplas. e ticige:

iLe sorprenderia el impacto tan grande que puede
producir simplemente seguir estas reglas sencillas!

How Recycling
Works.

When your recyclables arrive at a WM Material Recovery Facility (MRF),

paper, metals, plastics and glass are separated from each other. Then
each material is processed, compacted, and shipped around the country

to be remade into 1000’s of products we use every day

Learn more 51 wm.com/recycleright “
Piease recycle after use. w
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Preserving natural resources and virgin materials through recycling is
at the heart of what our customers, communities, and WM want to
accomplish. It is a key component of our business, and it is what you,
our customers, are requesting. But recycling simply must be both
environmentally and economically sustainable. By cleaning up
collection, reducing contamination and limiting what we place in our
carts to material that has a reliable market and can be reprocessed
into new products, we can reduce the risk of recycling programs. A
global effort is underway to move the needle in a more sustainable
direction, and we know that this process starts with addressing
contamination.

WM has made a significant investment in our Recycle Right® education
program. The comprehensive, complimentary offerings found on the
Recycle Right® website provide tailored tools for everyone from
residents to businesses to educators to property managers as well as
our government customers. Recycle Right® is successful at getting
customers to change their recycling habits because we: 1. Clearly
define the problem (recycling confusion and contamination), 2. Give
consumers a reason to do something, and 3. Simplify the message:

v Always Recycle

RECYCLE
RIGHTA®

To view our Recycle Right®
website and all of its recycling
education tools, scan the above
QR code or visit

wm.com/recycleright.

Plastic Bottles & Food & Beverage Cans Glass Bottles & Containers Paper Flattened Cardboard &

Containers

RECYCLE
RIGHTA

To learn more, visit wm.com/recycleright

© 2022 Intellectusl Property Hog ngs, L C

Paperboard

Recycle Right’s customer-specific tools and resources recognize that recycling presents different
challenges in different environments. Multifamily property managers need tools that are formatted in
a way that makes it easy for them to educate residents - a “what goes where” doorhanger or a new
resident welcome letter, while a business may really benefit from posters designed specifically for
break rooms or desk side recycling tips. Based on community-based social marketing precepts, the
Recycle Right program includes educational videos, printed inserts, posters, bin decals and
bookmarks, a robust social media campaign, elementary school resources that include a STEM-
approved Curriculum for K-Five, and other interactive tools you can use to make recycling sustainable
for future generations. Please see additional examples of customizable Recycle Right® tools available

to Weston on the following pages.
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RI HT To learn more,
A visit wm.com/recycleright

Plastic Bottles & Containers Glass Bottles & Containers Food & Beverage Cans
Botellas y Envases De Plastico Botellas y Frascos De Vidrio Latas De Alimentos y Bebidas

—
= it
0
Paper Flattened Cardboard & Paperboard
Papeles Cartén y Cartulina Aplastados

o Do Not Include In Your Mixed Recycling Container

No Food or Liquids ‘ No Foam Cups & Containers

No Comida o Liquidos No Clothing, Furniture or Carpet No Vasos y Recipientes
No Ropa, Muebles y Alfombras de Poliestireno

No Yard Waste No Hazardous Waste or Batteries
No Residuos de Jardin No Residuos Peligrosos o Baterias

© 2023 WM Intellectual Property Hold ngs, LLC. The Recycle R ght recycl ng educat on program was developed based upon nat onal best practices
Please consult your local munic’pal'ty for their acceptable materials and additional deta’ls of local pregrams, which may d'ffer slightly.

Printed on 100% post-consumer recycled paper. 36
Piease recycle after use. ) e



Village and Town of Weston - 2025 Request for Proposal
Residential Refuse and Recycling Services

Recycle Right Educational Material Examples:

RECYCLE W RECYCLE W
RIGHTA® RIGHTA®

We are constantly adding new tools and resources to our Recycle Right® education program and
have designed the program to be an ongoing resource for our customers with fresh materials and
content appearing regularly.
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The Recycle Right® Widget

According to our customer service satisfaction surveys, 45% of our municipal resident customers
look to their municipalities for recycling information, primarily on their municipal websites, and one
of the biggest frustrations that residents have around recycling is a lack of information available to
them. To help solve this problem, WM has designed a new tool - the Recycle Right® widget - to help
keep your website up-to-date and provide current recycling information to your residents.

The widget is easy to use, hosted by the municipality, there is
no cost involved, and it provides targeted recycling education.

e The widget is a small image that displays a message on
your website and links to www.wm.com/recycleright.

e Your webmaster does a one-time update, dropping the

embedded code into the recycling page on your website Watch the videos.
and the widget is installed. Get the tools.
e |t provides an easy way for consumers in your W
community to get the most up-to-date information about
recycling.

WM also offers widgets for schools and businesses as well, so that they can share the latest and
greatest recycling information with their students, parents, faculty, and customers.

RECYCLE 2 W
RIGHTA® i .

A Always Recycle
—

= s
L A 3 ;;__.<“¥AA
Plastic Bottles & Containers Food & Beverage Cans Flattened Cardboard & Glass Bottles & Containers
Paperboard

o Do Not Include In Your Mixed Recycling Container

NO Foam Cups & NO Food or Liquids NO Green Waste NO Clothing, NO Batteries
Containers Furniture & Carpet Check local
drop-off programs
for proper disposal

Printed on 100% post-consumer recycled paper. 38 4
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) ’A l‘Ch ’ [nsurance

May 20, 2025

VILLAGE OF WESTON, WI
4747 Camp Phillips Rd.
Weston, W 54476

Principal: WM OF WISCONSEN, INC.
Bid Date: May 20, 2025
Descripticn: Residential Refuse and Recycling Services

Dear SirfMadam:
We, ARCH INSURANCE CCMPANY hereby agree that in the event an award is made to WM OF

WISCONSIN, INC. on the project as captioned, and a mutually acceptable contract is signed, we will
execute the necessary Performance and/or Payment Bonds that may be reguired.

Sincerely,

ARCH INSURANCE COMPANY

- WS i il g
{ WG e Bl ST
- ¥ L

Misty Wright
Attomey-in-Fact

o{iﬂco
rc ceruRare
0 3L
:_ o
\ I[murl
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WM secures gold-standard insurance coverage to protect our customers. Weston can rest easy with
WM as your service provider knowing that you are always protected by best-in-class insurance. A

copy of our certificate of insurance is included below.

N
ACORD CERTIFICATE OF LIABILITY INSURANCE  ,,....s

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED pravisions or be endorsed.
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsementys).

FROOUCER LOCKTON COMPANIES frotondd
3657 BRIARPARK DRIVE, SUTTE 700 PRONE X
HOUSTON TX 77042 T ARt
866-260-2538 Z0DnZt
INSURER{S) AFFORDING COVERAGE NAC #
msureR & : Indemnity Insurance Co of North America 43575
Janee s WASTE MANAGEMENT HOLDINGS, INC. & ALL AFFILIATE | mavren 8: ACE American Insurance Company 22667
RELATED & SUBSIDIARY CO\D’-\NES INCLUDING: meuren ¢: ACE Fire Underwriters Insurance Compan 20702
WASTE MANAGEMENT OF WL INC misuren p: ACE Property and Casnalty Insurance Company 20699
5509 FULLER ST. 9
SCHOFIELD W1 54476 .
INSURER F :
COVERAGES CERTIFICATE NUMBER: __ 20345333 REVISION NUMBER: 3000000

THIS IS TO CERTIFY THAT THE PCLICIES OF INSURANCE LISTED EELOW HAVE BEEEN ISSUED TO THE INSURED NAMED ASOVE FOR THE PCLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION CF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIEED HEREIN IS SUSJECT TO ALL THE TERMS,
EXCL\J’“JN.; AND CONDITIONS OF SUCH PDLICIE,: LINITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

i) TYPE OF INSURANCE 20LICY NUMBER T |y O e
B |X Y | V| Do Gess0se 112034 | 17172005 | EACHOCCUSRENCE 3 5.000.00C
DAJAGE TO RENTED c
PREMSES iEscomrence; | 5 5.000.000
{ | _XCU INCLUDED MED EXP (Any onspesort | 5 XODDO0ROL
150 FORM CG00010413 PEREONAL 8 AV WURY | 5 5.000.000

GENZRAL AGOREGATE s 6.000.900

PRODUCTS -SCMPIO= 423 | 3 6.000.000

$
v [ MMT E10822294 112028 [0E2025  [Eemedsha=taT T3 6090 000

EQDLY AUURY (Ferperzon) | § NI

ECDLY IJURY (Ferazcomnti| 3 XOOSO00O0
| st |3 XODDODD! |
3 XO000000
o} T | XEUG27920242 009 14172025 | EAcHoocumRENCE s 15.000.000
AGGREGATE 3 13.000.000
| 3,9,6.0,6.0,8.4
T N - X ] [ o
4 W G313 é? 'ﬁu&\w j —
C SCF C35517083 (W I EL EACH ACCDENT 5 3.000.000
EL D:3EAZZ-EAEVP.OVEE( § 3.000.000
|| BE e RN O Creranichs beow EL DisEAsE -Poucy LMt | 5 3.000.000
EXCESS AUTO 3 2 2223 13024 712025 0\%3}'_\23 SINGLE LDVIT
B L‘!.-\.BH_\T‘:&‘ T | Y| XSAHI0822233 112024 112025 88 009,00
(EACEA"C:DENT:
DEICRIPTION OF OPERA LOCATIONS } VEHCLES {ACORD 101, AddRiona! R De attashed £ moms cpace 16 requirec)

TIONS (
BLANKFT WAIVER OF SUBROGATION IS GRAN"ED IN FAVOR OF "E’JIH"AIE H LCER ON ALY POLICIES WEERE AND TO THE EXTENT REQUIRED BY
WRITTEN CONTRACT WHERE PERMISSELE BY LAW. CERTIFICATE HOLDER IS NAMED AS AN ADDITIONAL INSURED ON ALL POLICIES (EX FOR
WORKERS' COMPEMPLOYER'S LIABILITY) WHERE AND TO TEE EXTENT REQUIRED BY WRITTEN CONTRACT.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
20345333 THE EXPIRATION DATE THEREOF, NOTICE BE DEUVERED IN

FOR INFORMATION PURPOSES ONLY ARCOBENCEWITH THE FOLICE PROVMINA.

AUTHORIZED REFRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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10 | Conclusion

WM is the local provider Weston can count on:

We know Weston. We have over 20 years’ experience serving as your reliable provider in the
Village and Town of Weston. As the Village’s current provider, our local team of drivers and
@ support staff know your community, their routes, and their customers. We are a local team
already in place, eliminating the need for a risky full-scale transition that could negatively
impact your residents.

We make a transition easy. We already have the resources and expertise in place to meet your
target commencement date of January 1, 2026. Transitioning service providers would require
@ rebuilding an already successful program from the ground up. With all the necessary assets in
place, your WM team can concentrate on delivering dependable collections and enhancing
your residents’ experience from the moment the contract is awarded.

We offer cleaner and quieter collections. WM is proud to service Weston with a newer fleet of
diesel vehicles. Our residential fleet of trucks was updated in June of 2024. Older vehicles
%@8: were replaced with new, state-of-the-art, EconicSD trucks. These new single commodity trucks
allow for less downtime and more predictable collection for the Village of Weston.

We are safe. WM takes every sensible step to return our employees home safely every night
@ while keeping Weston residents safe. Safety is a core value for our company and we maintain

ongoing efforts to keep Village safety a top priority as well by keeping an eye out for
suspicious activity and reporting that to law enforcement agencies.

We use the latest technology to keep you satisfied, safe and your recycling sustainable. We
are the only company that can offer WM Smart Truck®, eRoutelLogistics®, and DriveCam®, our
= proprietary solutions for service verification, tracking recycling contamination, optimizing
routing, and enhancing community safety.

We can be counted on. We are a company that is here to stay both locally and nationally. We
are invested in your community, in our people, in our technology, in our upgraded Germantown
@ recycling facility, and in our future. Our financial strength provides peace of mind that we can
meet our obligations and continue to evolve with the waste industry and grow with the Village
and Town of Weston.

Printed on 100% post-consumer recycled paper. 42
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We are reputable. We have the right culture, the right technology, and the right assets in place,
to continue to reliably and consistently serve the Village and Town of Weston. WM delivers

@ service with honesty and integrity in everything we do. We lead by doing things the right way,
every day. Recognitions we have received for ethical leadership include the Ethisphere
Institute’s “World’s Most Ethical Companies” award, where WM is a 15-time honoree.

We are a great place to work. WM offers competitive pay, outstanding benefits, including paid
education for dependents, and has won multiple awards for fostering a culture of belonging.
@ WM has been recognized for veteran outreach, for being female-friendly, and for being an
overall welcoming workplace where mutual trust and respect is the cornerstone of our People
First culture.

We are a part of the fabric of Weston. Community support is a key component to our

municipal relationships. We will build on our existing presence in the Village devoting time,
&Cjﬁ talent, and resources to the Village and Town of Weston and its community stakeholders as an
active, engaged community partner for the long haul.

WM appreciates the opportunity to continue as your TESTED.
provider. Together we can continue to build a more w Y PROVEN

sustainable tomorrow for Weston. Thank you for your

consideration of our proposal. TRUSTED.

W)\

World’s Most
Admired Companies

W\

World’s Most
Ethical Companies

W\

America’s Most
Responsible Companies
Fortune Magazine

2019-2024

Ranked No. 1 Among
Our Industry Peers

ETHISPHERE
2024

15TIME
HONOREE

Newsweek Magazine

2023
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Section

Additional Provisions

Waste Management of Wisconsin, Inc.’s (Contractor)
Exceptions to the Village of Westin, WI RFP
for Residential Refuse and Recycling Service
May 2025

Description of Exception

Contractor reserves the right to negotiate a final agreement if awarded the bid.

Attached the Single Stream Specifications regarding recyclable materials and language
regarding contamination.

"Waste Materials" means all non-hazardous solid waste, organic waste, and if applicable,
Recyclable Materials generated by Village or at Village’s Service Address(es). Waste
Materials includes “Special Waste”, such as industrial process wastes, asbestos-containing
material, petroleum contaminated soils, treated/de-characterized wastes, and demolition
debris, for which Village shall complete a Special Waste Profile sheet to be approved by
Contractor in writing. Waste Materials excludes, and Village agrees not to deposit or permit
the deposit for collection of (i) any waste tires, (ii) radioactive, volatile, corrosive, flammable,
explosive, biomedical, infectious, bio- hazardous, regulated medical or hazardous waste,
toxic substance or material, as defined by, characterized or listed under applicable federal,
state, or local laws or regulations, (iii) any materials containing information protected by
federal, state or local privacy and security laws or regulations (unless tendered to Contractor
pursuant to an additional Exhibit L to this Agreement), (iv) any other items or material
prohibited by federal, state or local laws or regulations, or that could adversely affect the
operation or useful life of the facility(ies) receiving Village’s Waste Materials, or (v) Special
Waste not approved in writing by Contractor (collectively, "Excluded Materials"). Title to
and liability for Excluded Materials shall remain with Village at all times.

Force Majeure. Contractor’s performance of the Service may be suspended and its
obligations hereunder excused during the pendency of a cause or causes beyond its
reasonable control, such as by way of example and not limitation: acts of war, public enemy,
civil disturbance, riot or disorder; epidemic or pandemic; acts of God such as landslide,
lightning, earthquake, fire, storm, the impending approach of a storm, or flood; explosion;
restraining orders, interference by civil or military authorities, strike, statute, ordinance,
government order or ruling; or other similar causes. In the event of an occurrence of a force
majeure event, Contractor shall notify the Village immediately, in writing, describing the
particulars of the circumstances preventing performance of the Service and its expected
duration.



SINGLE STREAM SPECIFICATIONS

RECYCLABLES must be dry, loose (not bagged), unshredded, empty, and include ONLY the following:

Aluminum cans Newspaper

PET bottles with the symbol #1 — with screw tops Mail

only

HDPE plastic bottles with the symbol #2 (milk, Uncoated paperboard (ex. cereal boxes; food and snack boxes)
water bottles detergent, and shampoo bottles,

etc.)

PP plastic bottles and tubs with symbol # 5 - Uncoated printing, writing and office paper
empty

Steel and tin cans Old corrugated containers/cardboard (uncoated)
Glass food and beverage containers* — brown, Magazines, glossy inserts and pamphlets

clear, or green

NON-RECYCLABLES include, but are not limited to the following:

Plastic bags and bagged materials (even if Microwavable trays

containing Recyclables)

Porcelain and ceramics Mirrors, window or auto glass

Light bulbs Coated cardboard

Soiled paper, including paper plates, cups and Plastics not listed above including but not limited to those with

pizza boxes symbols #3* #4*, #6*, #7* and unnumbered plastics, including
utensils

Expanded polystyrene Coat hangers

Glass and metal cookware/bakeware Household appliances and electronics,

Hoses, cords, wires Yard waste, construction debris, and wood

Flexible plastic or film packaging and multi- Needles, syringes, IV bags or other medical supplies

laminated materials

Food waste and liquids, containers containing Textiles, cloth, or any fabric (bedding, pillows, sheets, etc.)

such items

Excluded Materials or containers which contained | Napkins, paper towels, tissue, paper plates, and paper cups
Excluded Materials

Any paper Recyclable materials or pieces of Propane tanks, batteries
paper Recyclables less than 4" in size in any

dimension

Cartons* Aseptic Containers*

DELIVERY SPECIFICATIONS:
Material delivered by or on behalf of District may not contain Non-Recyclables or Excluded Materials. "Excluded Materials”

means radioactive, volatile, corrosive, flammable, explosive, biomedical, infectious, bio-hazardous or toxic substance or
material, or regulated medical or hazardous waste as defined by, characterized or listed under applicable federal, state, or local
laws or regulations, materials containing information (in hard copy or electronic format, or otherwise) which information is
protected or regulated under any local, state or federal privacy or data security laws, including, but not limited to the Health
Insurance Portability and Accountability Act of 1996, as amended, or other regulations or ordinances or other materials that are
deleterious or capable of causing material damage to any part of Contractor's property, its personnel or the public or materially
impair the strength or the durability of Contractor’s structures or equipment.

Contractor may reject in whole or in part, or may process, in its sole discretion, Recyclables not meeting the specifications,
including wet materials, and District shall pay Contractor for all increased costs, losses and expenses incurred with respect to
such non-conforming Recyclables including costs for handling, processing, transporting and/or disposing of such non-
conforming Recyclable Materials which charges may include an amount for Contractor's operating or profit margin (“Cost”).
Without limiting the foregoing, and District shall pay a contamination charge for additional handling, processing, transporting
and/or disposing of Non-Recyclables, Excluded Materials, and/or all or part of non-conforming loads and additional charges
may be assessed for bulky items such as appliances, concrete, furniture, mattresses, tires, electronics, pallets, yard waste,
propane tanks, etc.

Contractor reserves the right upon notice to discontinue acceptance of any category of materials set forth above as a result of
market conditions related to such materials and makes no representations as to the recyclability of the materials. Collected
Recyclables for which no commercially reasonable market exists may be landfilled at Village's Cost.

* Glass may not be accepted in all locations. Cartons, aseptic containers and other plastics may be allowed if approved in
writing by Contractor.

V6 February 2019



Toll Free: (888) 804-8556
Office: (715) 446-5400
Fax: (715) 446-5410
Website: www.hartersfvd.com

Harter’s Fox Valley Disposal
169901 Ringle Ave.
Ringle, Wl 54471

Village of Weston, WI

Prepared by Nick Achtermeier, Jr.
Harter’s Fox Valley Disposal
169901 Ringle Ave.
Ringle, WI. 54471
715-446-5400
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Village of Weston

Harter’s Fox Valley Disposal
169901 Ringle Ave.
Ringle, WI. 54471

Thank you for providing Harter's Fox Valley Disposal with the opportunity to submit a proposal for
Weston's trash and recycling hauling. We are a customer service oriented, family-owned company that
has been hauling trash for four generations. Harter’s is a Wisconsin company that employs Wisconsin
people and the maximum amount of the revenue we generate is kept in the state. We service over 160
municipalities in Wisconsin and Minnesota, some as big as 18,000 households and some that are just a
few hundred households. We service Wausau, Mosinee, Schofield, Stratford, Rib Mountain and many
other communities in Central and North East Wisconsin.

We would like to take this time to say thank you for taking the valuable time out of your day to review
our proposal. We hope that our proposal and our reputation will help you to select us to be the future
hauler for the Village of Weston. If you should have any questions, you can contact me anytime.

Thank you, =~ & 04 E%

Nick Achtermeier, Jr.
Municipal Sales Manager
Cell: 715 881-1698
nachtermeier@harters.net

Andy Gayhart
Owner/General Manager
Cell: 608-790-7733
agayhart@harters.net
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Generations
of Talking Trash

HARIERS

Proposal Requirements:

1

10.
11.
12.

13.
14,

15,

16.

Customer Service: Harter’s will have a staffed LOCAL office of six staff members available
Mon-Fri, 7am-4:30 pm to answer any phone calls. We also have a dedicated email address

used solely by our municipalities for any issues, requests etc. which is monitored by all our
customer service representatives. Harter's also will have our Owners and Operation
Managers cell phone available to any Weston staff members or board members for after
hours or weekend calls.

Vehicles utilized: Freightliner chassis with Labrie body fully automated garbage/recycling
trucks. Harter’s has 60+ similar trucks in its fleet. Truck will be diesel or CNG.

References: See page 7
Cart distribution and delivery: A team of specialists will come in 2-4 weeks in advance of

contract and deliver all carts to each residence along with an information packet. Harter’s has
utilized this system many times in the past, including the City of Wausau. The village will be
kept informed throughout the process. Included is a sample information packet,

Municipal and parks dumpsters: To be serviced per the RFP included in rate.

Carts utilized are new 95-gallon in size from Sierra Container Corporation. Residents will be

able to switch to smaller (65-gallon) size after 2 months of service if needed (trash only).
Harter’s will provide quarterly refuse and recycling reports or whenever requested,
Overflow refuse- Harter’s to continue with use of overflow refuse stickers for $2.00 per

sticker.
Overflow recycling options- Overflow stickers for recycling for $2.00 per sticker or the resident

can drop at our Ringle facility.
Harter’s will participate in Waste Audit and Recyclers Week audit at no additional charge.
Holiday schedule and pickup schedule will remain unchanged. See sample calendar.

Harter’s would be willing to work with current village cart hangers for stops deemed needing
change.

Harter’s will utilize Marathon County for all disposal at village contracted rate.

Christmas tree pick-up done over 2-week period designated by village. Service included in

rate.

Recycling emptied and loaded in Ringle, Wl. Recycling then delivered to Outagamie County
MREF or Republic Services MRF.

Proposed Spring and Fall cleanups: to be done same as current except they will be conducted
at our drop facility in Ringle approx... 2 miles away. Service and tonnage included in rate.
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Harter’s Fox Valley Disposal
169901 Ringle Ave.
Ringle, W1 54471

Four Generations
of Talking Trash
Pricing and Cost Breakdowns: Village and Town

5-year contract: Options
1. Trash weekly and recycling every other week total cost $15.18 per house per month.
a. PBreakdown trash $10.00 and recycling $5.18
2. Trash and recycling both weekly total cost $19.32 per house per month.
a. Breakdown trash $10.00 and recycling $9.32

7/10-year contract:
3. Trash weekly and recycling every other week total cost $14.38 per house per month.
a. Breakdown trash $9.50 and recycling $4.88
4. Trash and recycling both weekly total cost $18.52 per house per month.
a. Breakdown trash $9.50 and recycling $9.02

Harter’s pays disposal, delivered to Marathon County using village contracted rate.
Municipal and Parks see page 2.
Spring and Fall clean ups see page2.

*Fuel surcharge begins at $4.00 gallon and adds 1% to the monthly statement for every $0.10 fuel
increases.

Annual increase and options: The village can choose their preference.
1. Option: Set cpi increase of 5% per year.
2. Option: Cpi yearly increase based on the US Department of Labor, Bureau of Labor Statistics,
and Consumer Price Index for All Urban Consumers (CP{-U}, expenditure category of “Garbage
and Trash Collection.

Contacts:
Andy Gayhart. General Manager. Office: 715 446-5400, Cell: 608-790-7733. agayhart@harters.net

Nick Achtermeier. Sales Manager. Office 715 446-5400, Cell: 715-881-1686. nachtermeier@harters.net
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Company Overview:

Harter’s Fox Valley Disposal is a fourth generation, family-owned company. We take great pride
in our superior customer service. Whether a small account or our largest, we promise each
customer that we will go out of our way to help our customers as much as we possibly can.

Harter’s Fox Valley Disposal is a sister company to Harter’s Quick Clean Up and Dynamic
Recycling. Harter’s Quick Clean Up operates 25+ trucks, has over 2,000 commercial accounts,
picks up over 20,000 residential accounts, and has hundreds of roll off containers in La Crosse,
WI. Dynamic Recycling is one of the larger electronic Recyclers in the Midwest, and is a
company that operates on high ethics and environmental guidelines. Because of Dynamic
Recycling Harter’s is able to offer better options on electronic recycling.

We are a company that believes the future is “Green” and are always looking for new ways to
recycle and help the environment wherever and whenever possible. It is our promise to our
customers that we will always give them the best service, and handle their refuse in the most
environmentally friendly way possible.

Why Harter’s is Different:

Harter’s is a family-owned trash and recycling business run by people who have dedicated their
lives to the trash and recycling industry. In order to better serve our customers, we pride
ourselves on knowing more about the waste removal and recycling business than anyone else.
We have dedicated ourselves to providing the best service for all of our customers. When our
clientele needs something done, they talk directly to a Harter’s representative and we take care
of the request on the spot. We do not have the “big business” mentality where it always seems to
take days to take care of the smallest issues. However, we have the resources to compete with
any waste removal and recycling company in the area.

Harter's provides great service, and we also are very competitive in all of our prices. We service
over 145 townships in Central Wisconsin and the Fox Valley. Many companies will offer a few
references and a couple of townships they serve for future customers to contact. At Harter’s we
have no problem sending over a spreadsheet of every township we service so our potential
customers can pick and choose who they call for references, not just the townships we pick out
for you.
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Four Generations
of Talking Trash

Recycling:

Due to our proactive approach in keeping recyclable materials out of landfills, we are projecting
recycling totals to be at an all-time high. Based on our statistics, we are looking to recycle in
excess of 7,000 tons of co-mingled recycling materials as well as cardboard and mixed paper in
the coming year. We also work hand in hand with Dynamic Recycling to keep all of your
electronics and appliances out of the landfills.

Company Profile:

e Family-owned company that has been serving the Central Wisconsin area since 2008.

» Locations in Ringle, Greater Green Bay, Wisconsin Rapids and Sheboygan.

e Primary owner Gary Harter.

¢ General Manager/Owner Andrew Gayhart.

e Municipal Sales Manager Nick Achtermeier, Jr.

e Service over 160 townships, and pick up 150,000+ stops per week.

e Specialize in residential services, recycling, commercial pick up, construction dumpsters,
roll-off containers, and compactor sales + services.

 Counties serviced include; Brown, Marathon, Menominee, Outagamie, Portage, Shawano,
Oconto, Waupaca, Fond du lac, Marinette, Lincoln, Winnebago, Sheboygan, Ozaukee,
Washington, Manitowoe, Dodge and Kewaunee.

e Sister Company in La Crosse that has been in business since 1993.

e We have a sister company, Dynamic Recycling, that specializes in electronics recycling.

e Over 9o trucks and 100+ employees with 401k and healthcare benefits.
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References

Municipality: The City of Wausau

Contact: Mary Ann Groat-Finance Director
Email: mgoat@ci.wausau.wi.us

Date of work: 1/1/2016-12/31/2026
Phone number: 715 216-6640

Municipality: Village of Howard

Contact: Geoff Farr, PE - Public Works Director
Email: gfarr@villageofhoward.com

Date of work: 1/1/2014-12/31/2026

Phone number: 920 434-4060

Municipality: Village of Kronenwetter
Contact: Jennifer Poyer - Village Clerk
Email: jpoyer@kronenwetter.org
Date of work: 1/1/2016-12/31/2025
Phone number: 715 692-4200 x1728

Municipality: City of Mosinee

Contact: Bruce Jamroz- City Clerk/Treasurer
Email: bjamroz@mosinee.wi.us

Date of work: 1/1/2021-12/31/2030

Phone number: 715 693-2275

Municipality: Village of Suamico

Contact: Andy Smits — Public Works Director
Email: andys@suamico.co.org

Date of work: 1/1/2014-12/31/2026

Phone number: 920 434-8410
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Marathon County
Franzen

Norrie

Village of tideron
Hatley

City of Wausau
Bevent

Town of Wausau
Bergen
Kronenwetter
Village of Marathon
Schofield

Easton

Aniwa

Texas

Ringle

Maine

Edgar

Reid

City of Mosinee
Town of Mosinee
Rib Mountain
Knowliton

Village of Stratford
Town of Emmet
Town of Day

Town of Eau Pleine
Town of Cassel

Outagamie County
Biack Creek

Center
Freedom
Greenville
Hortonville
Mapie Creek
Bovina

Maine

Village of Bear Creek
City of Seymour
Vanden Broek
Hortonia

Marinette County
City of Peshtigo

?

HARIERS

Four Generations
of Talking Trash

MUNICIPALITIES SERVICED

Waupaca County
Marion

Town of Fremont
Wyoming

Big Falls
Clintonville
Embarrass

Village of lola
Town of Farmington

Portage County
Alban

Town of Amherst
Village of Amherst
Amherst Junction
Hull

Nelsonville

Pine Grove
Rosholt

Sharon

Park Ridge

Dewey

Belmont

Lanark
Village/Town of Almond
Buena Vista

New Hope

Town of Stockton

Brown County
Pulaski

Rockland
Howard
Suamico
Bellevue
Gienmore
Ledgeview
Humboldt
Oneida Nation

Lincoln County
Corning

Wood County
Village of Arpin
Cranmoor

Village of Milladore

Shawano County
Almon

Village of Bowler
Belie Piaine

Village of Aniwa
Green Valley
Stockbridge Reservation
Lessor

Morris

Navarino

Red Spring

Richmond

Seneca

Town of Birnamwood
Fairbanks

Town of Wittenberg
Village of Wittenberg
Hermann

Menominee Reservation
Mattoon

Maple Grove

Eland

Village of Birnamwood

Winnebago County
Town of Neenah

Village of Fox Crossings
Vinland
Algoma

Kewaunee

Town of Casco
Village of Casco
Pierce

Village of Luxemburg
West Kewaunee
City of Kewaunee
Town of Luxemburg
Red River

Franklin
Montpelier
Village of Casco

Clark Coun
Town of Loyal

Toll Free: (888) 804-8556
Office: (715) 446-5400
Fax: (715) 446-5410
Website: www.hartersfvd.com

She an Coun

Town of Sheboygan
Holland

Belgium

Village of Cascade
Village of Eden

Mosel

Viliage of Glenbeulah
Town of Scott

Ozaukee County
Village of Fredonia

City of Port Washington
Town of Grafton
Village of Newburg

Fond du lac County
Calumet

Town of Eden

Eidorado

Rosendale

Metomen

Auburn

Taycheedah

Byron

Lamartine

Empire

Village of North Fond du Iac
Town of Ashford

Village of Mount Calvary

Washington County
Addison
Village of Slinger

Oconto County
Underhill

Abrams

Manitowoc County
Eaton

Dodge County
Village of Theresa

Town of Trenton
Herman

Leroy

Town of Lomira
Village of Brownsville



**SAMPLE**
Village of Weston Residents

Welcome to your new trash and recycle carts!

In an effort to keep our communities clean and create
more efficient collection routes, your municipality is
moving to automated trash and recycle collection
using new carts. The lidded cart keeps materials dry
and secure on windy days. The carts are also designed
to easily roll to the street or road. Further, the
automated collection system increases the level of
safety for route drivers.

Do I have a new pick-up schedule and when can I
start using my carts?

No, your service day will be the same! Please refer to
back page for the map with your service day and
calendar. Trash service is weekly and recycling service
is every other week. You will receive the following
carts:

(1) 95-gallon trash cart (blue cart with BLACK lid)
(1) 95-gallon recycling cart (blue cart with GREEN lid)

How do Holiday’s affect my pick-up?

Holiday collection will be delayed one day, if the
Holiday fall on a weekday prior to your pick-up day.
Holidays are New Year's Day, Memorial Day,
Independence Day, Labor Day, Thanksgiving and
Christmas Day.

Can I place my recyclables in plastic bags?

NO, DO NOT place recyclables in plastic bags or put
bags-of-bags in your cart. For information on local
grocery and retail stores that accept shopping bags
and other stretch film plastic for recycling, go to
www.RecycleMoreQutagamie.org

Direct: (715) 446-5400
Toll Free: (888) 804-8556

(715) 446-5410
Email:

Fax:

arfoxvalley@harters.net
Web: www.hartersfvd.com

What should I do if my trash and recycle does not
fit in my cart?

e Save it for your next collection day.

e Purchase an overflow sticker from the village.
Ask a neighbor if they have extra room in their
cart for your trash or recycle.

e Contact Harter’s for an additional cart.

How do I set my cart out on collection day?

Place your cart curbside before 6:00 a.m. the day of
collection, with the cart’s handle facing your house
and the lid opening toward the street. All solid waste
MUST be bagged. Make sure there is at least four feet
between the recycling and trash carts, and any other
objects, such as a parked car or mailbox. Note, if your
carts were set out late, you must wait until your next
scheduled pick-up.

What if there is a snow bank?

In the case of snow, if your cart will not fit in your
driveway opening, you will need to clear an opening in
the snow bank where the cart can be properly placed.
Carts cannot be placed on top of the snow bank or in
the road. Improperly placed carts will not be collected.

Can I take my carts with me if I move?

No. Each cart should stay with the property. These
carts are the property of Harter’s. For cart repair,
please call (715) 446-5400 or (888) 804-8556.



2025

Village of Weston

January February

Trash Only * Holiday Observance

Trash & Recycling Jan 1st - New Year's Day
Large Item Pick-Up May 26th- Memorial Day
(Please call Harter's office at July 4th - Independence Day
888-804-8556 for pricing and to Sept 1st - Labor Day
chednih byapm o Mondey Nov 27th - Thanksgiving Day

bef ickup day.
efore pickup day.) Dec 25th - Christmas Day



Recycling Guidelines

PAPER, CARDBOARD & CARTONS _METAL
Break down all large items Rinse clean.
to maximize space.

i?fﬁgﬁs 3 ig?&i?g()ks gﬁ;ﬁ'gfﬁgggz} E Aluminum & Steel Cans Small Metal Appliances
| NevspaEars Cardboard By e [ Aluminum Pie Tins Small Plumbing Fixtures &
| Magazines Towel/Toilet Empty Aerosol Cans AP, Mg SFrap
| A B Cereal&Food/ 200! 08 (limit 2ft x 2ft; 35lbs.)
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Request for Proposal for Residential
Refuse and Recycling Services

The Village of Weston is issuing a Request for Proposal (RFP) for interested licensed haulers of solid
waste and recyclables to submit proposals for a 5, 7, or 10-year residential curbside refuse and
recycling services and supplemental services for the Village and Town of Weston.

Proposals: Licensed hauler of solid waste and recyclables will deliver one
proposal to the following address:

Village of Weston Municipal Center
Attn: Clerk’s Dept — Proposal for Refuse and Recycling Services

4747 Camp Phillips Road
Weston, WI 54476

PROPOSAL DEADLINE: 2:00 p.m. CST, Tuesday, May 20, 2025

Proposals received after the above-cited time will be considered late and will not be accepted.

The envelope must be clearly marked “Proposal for Refuse and Recycling Services” and include the
name of the hauler submitting the proposal.

Please direct questions to Jami Gebert, Village Administrator, 715-359-6114, jgebert@westonwi.gov.

Introduction

The Village and Town of Weston are currently serviced jointly with weekly residential curbside refuse
and bi-weekly single-stream recycling cart services by Waste Management. The current contract will
expire on December 31, 2025.

Proposal Terms
Prospective haulers shall provide all requested information and pricing.

The Village of Weston reserves the right to reject any and all proposals received as a result of this
RFP. If a proposal is selected, it will be the most advantageous regarding quality of service, the
hauler’s qualifications, and capabilities to provide the specified service, and other factors which the
Village may consider.

The Village reserves the right to waive or not waive informalities or irregularities in proposals or
proposal procedures, and to accept or further negotiate cost, terms, or conditions of any proposal
determined by the Village to be in the best interests of the Village, even though not the lowest
proposal. Proposals failing to provide prices, or clear explanation as to services requested, may be
considered unresponsive, in the Village’s sole judgment. The Village reserves the right to request
clarifications from proposers for a period of up to five (5) days, prior to publicizing proposal results.

Village of Weston Request for Proposals
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The price quotations in the hauler’s proposal shall remain firm through the execution of a contract.

Proposals must be signed by an official authorized to bind the provider to its provisions for at least a
period of 90 days. Failure of the successful hauler to accept the obligation of the proposal may result
in the cancellation of any award.

A service contract will be executed between the Village and the awarded hauler for services to begin
January 1, 2026.

Schedule for Proposals and Collection Services
e |Issue Request for Proposals: Monday, April 28, 2025

e Deadline to Submit Questions regarding RFP: Wednesday, May 7, 2025, at 2:00 p.m.
e RFP Addendum Issued, if necessary: Monday, May 12, 2025, no later than 4:00 p.m.

e Proposals Due: Tuesday, May 20, 2025, at 2:00 p.m. Proposals will be opened publicly at
2:00 p.m., contract to be awarded through committee approval process noted below.

e Review by the Public Works Committee: Monday, June 9, 2025, at 4:30 p.m.

e Anticipated Board of Trustees Approval: Monday, June 16, 2025, at 6:00 p.m.

e Term of Agreement: 5, 7, or 10-years from January 1, 2026, start date.
Customer Base and Village Statistics

The hauler shall provide curbside refuse and recycling service to all residential units (i.e. single-family
homes up to 4-unit apartments). The following is a breakdown of current usage:

2024 2023 2022 2021
Residential Units 5,025 4,950 4,944 4,914
Collected Refuse (TOI’]S) 4,305 Available at request Available at request | Available at request
Waste Qil (Gallons) 414 288 300 129
Anti-Freeze (Gallons) 0 0 0 0
Lead Acid Batteries (each) | 0 2 6 2
Junk Mail 13.07 13.04 11.84 11.20
Newsprint 483.46 482.47 438.08 414.21
Magazines 169.87 169.52 153.92 145.53
Cardboard 22213 221.98 201.29 190.32
Glass 196.00 195.60 177.6 167.93
Plastic 104.53 104.32 94.72 89.56
Tin & Bi-Metal 91.47 91.28 82.89 78.36
Aluminum 26.13 26.08 23.68 22.39
Village of Weston Request for Proposals
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Note: The Village of Weston does not guarantee the number of residential units listed or that these
quantities of refuse and recycling will be available, generated, or collected by the Proposers. They
are provided as general information and done so as a courtesy only.

Quantities do include items dropped off at Waste Management Recycling Center.

Qualifications

The Proposer must hold a valid license with the State of Wisconsin to transport municipal solid waste
and recyclables, as per s. NR 502.06(1)(b) Wis. Adm. Code. The successful proposer will need to
maintain in full force and effect Employer’s Liability, Worker's Compensation, Automobile Liability,
and Commercial General Liability Insurance. In addition to furnishing the Village a six (6) months of
collection services Performance Bond or Letter of Credit in advance of the contract effective date.

Questions Regarding the RFP

Proposers are encouraged to submit questions in writing regarding the RFP requirements by
Wednesday, May 7, 2025, at 2:00 p.m. All questions received will be answered and posted as an
Addendum to the RFP no later than 4:00 p.m. on Monday, May 12, 2025.

Scope of Services

The Village of Weston is seeking bids for a contract for curbside refuse and single-stream recycling
collection. While refuse collection will remain at weekly, the Village is interested in receiving the
proposed cost differences for bi-weekly and weekly single-stream recycling curbside collection.
Submitted proposals must include a clear breakdown of weekly vs. bi-weekly single-stream recycling
curbside collection for consideration. The Village is also interested in receiving proposed costs
differences in a 5-year contract, 7-year contract, and 10-year contract. Submitted proposals must
include a clear breakdown of costs for a 5-year, 7-year, and 10-year contract. Proposals must include
Marathon County Landfill tipping fees in their fees to the Village.

Number of Residential Units Charged

As of the date of this RFP, the estimated number of residential units charged for cart services is
5,021. This number amounts to about 252 residential units in the Town of Weston, and 4,769
residential units in the Village of Weston. This number may be reduced or increased during the
contract period due to new homes constructed or possible loss of homes. This count only includes
single-family properties up to four-unit apartments on one tax parcel. Mobile home parks, private
residential developments, and apartment properties consisting of five or more residential units are not
covered under the Village’s contract.

As a way to keep all proposals comparable, proposals submitted should be based on a 96-gallon
refuse cart and a 96-gallon single-stream recycling cart per residential unit.

Refuse Services

Currently, Weston taxpayers/residents have the option of switching from a 96-gallon refuse cart to a
smaller refuse cart (about 35-gallons). Weston would like the taxpayers/residents to continue having
the flexibility to work with the awarded hauler in obtaining a smaller or larger size refuse cart, if
needed. The Village charges the same special charge rate to the property owner, regardless of the
size cart a resident has.
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Refuse carts will be contractor-owned. Depending on contract award, the successful proposer will
work to determine the best option with residences already having containers provided by the current
contract provider.

Recycling Services

Single-stream recycling pick-up is currently being provided. Residents are provided with a 96-gallon
single-stream recycling cart that is easily identifiable by the yellow lid on the cart (or some other
obvious feature).

Single-Stream recycling carts will be contractor-owned. Depending on contract award, the successful
proposer will work to determine the best option with residences already having containers provided by
the current contract provider.

Automated Curbside Residential Collection

Taxpayers/Residents covered under the Village's contract are required to roll their refuse and
recycling carts out to the edge of their driveway, or shoulder of the boulevard, either the night before
scheduled collection, or by 6:00 a.m. of the day of collection. Residents are then required to roll their
emptied carts back up to their homes within 12 hours of their carts being serviced.

There are a few instances, at 3 or 4-unit apartment properties, where our current hauler services the
carts inside of the property. Those particular property owners will need to work with the contracted
hauler on an agreement for that special cart service. The agreement will only be valid for the duration
of this contract. The Village does not permit 3 and 4-unit apartment properties to utilize shared
dumpsters.

The Village encourages haulers to allow the landlords of these 3 to 4-unit apartment properties to
label the carts with the residential apartment unit each cart is assigned to. In the case of a waste
audit, this allows the property owner, Village of Weston, or hauler to identify which tenant to contact if
there is an issue with a specific cart.

Currently, refuse and recycling carts are serviced via an automated refuse truck and a separate
automated single-stream recycling truck, which allows for quicker service, and where there is less
chance of injury to the driver. Weston would like to see this type of service continue, though,
recognizing that from time to time, the hauler may utilize a split-bodied truck, which can collect from
both refuse and single-stream carts, keeping materials separated in its two internal compartments.

Reporting of Tonnages
The Village must receive quarterly refuse and recycling reports from the contracted hauler, to allow
the Village to document and track refuse and recycling tonnages.

Pick-Up Schedule

The Village and Town of Weston are divided into five (5) daily refuse and recycling route sections. A
map showing these five (5) daily route sections is attached. Collection start times can begin no earlier
than 6:00 a.m.

Refuse services are weekly and the Village and Town would like to see the schedule remain the
same.
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Currently, single-stream recycling services are offered on a bi-weekly basis. As part of this proposal,
the Village is requesting to see estimates based on the following scenarios:

e Bi-Weekly single-stream recycling cart service for both the Village of Weston and the Town of
Weston.

e Weekly single-stream recycling cart service for both the Village of Weston and Town of
Weston.

Handling of Repair/Replacement Carts

During the contract period, residents will be given an opportunity to make contact directly with the
awarded hauler if their refuse or recycling cart is in need of repair/replacement. If a resident’s cart is
lost or stolen, the resident must work directly with the hauler to obtain a new cart. The resident would
be responsible for any replacement costs, if the hauler deems necessary to charge. Hauler shall
provide the Village with a local contact number that residents can utilize in requesting
repair/replacement carts.

Handling of Newly Issued Carts to Newly Constructed Homes

Residents of newly constructed homes will be required to contact the Village of Weston to order the
refuse & recycling cart service. Village staff will then contact the hauler of the new service, so that the
hauler can add to the Village’s billed cart count.

The Village will work with the hauler at the beginning of each year to ensure the cart counts match
both records.

Refuse Overflow Stickers

Weston would like to continue offering an option to taxpayers/residents for the pick-up of overflow
refuse. Currently, if a taxpayer/resident has more refuse than what they can fit within their refuse cart,
they have the option to purchase refuse overflow stickers. By having one of these stickers on a bag of
refuse, the hauler will manually collect the bag of refuse and place it within the truck. The hauler is not
to collect any bagged refuse that does not display one of these stickers. For the purposes of this
proposal, Weston must see something similar offered.

Recycling Overflow Services

Currently, if a resident has more recyclables than what will fit within their cart, they have an option to
take their excess recycling to the Recycling Center offered by Waste Management, at 5509 Fuller
Street (per the current contract with the Village of Weston).

This has been a very convenient and highly utilized service for our residents/taxpayers. The Village
would like a similar conveniently located site for our residents/taxpayers to utilize.

If a local site is not available, the hauler’s proposal can offer an alternative option for what residents
can do with their excess recycling.

Clean Recycling Campaign

The Village of Weston promotes residents to recycle right, as a way to keep our recycling clean. This
is done through an annual Refuse & Recycling Guidelines, quarterly The Wire newsletters,
periodically in the weekly Weston E-News, and through other various digital social media outlets.
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Currently, the Village of Weston teams up with Marathon County Solid Waste Department to hold an
annual America Recycles Day recycling contest during the month of November.

The Village of Weston has also partnered with Marathon County Solid Waste Department and our
current hauler (the Team) to go out in various neighborhoods and perform waste audits. It is possible
we may choose to do something similar during the next contract. Though the participation in these
waste audits is not mandatory, the Village encourages the continued participation. These audits allow
the Team to work together in a cooperative effort and to fully recognize where the public needs more
education, and also where staff of the Team entities may need more education. Your willingness to
participate and cooperate in waste audits is much appreciated! The Village of Weston prides itself on
having a great working relationship with its contracted hauler and Marathon County Solid Waste
Department.

Hauler proposals should include an anticipated plan and level of participation in Clean Recycling
Campaign efforts.

Annual Village-Wide Christmas Tree Pick-Up

Currently, immediately after the Christmas holiday, our hauler collects Christmas trees set out at the
curbside (with the resident requirement that the trees be cut down to no longer than 4 feet in length)
through the month of January. The selected hauler shall continue offering this annual service; the
Village will work with the contract-awarded hauler on the details of length of time to collect.

Holiday Schedule

Currently, when a legal holiday (New Year's Day, Memorial Day, Independence Day, Labor Day,
Thanksgiving Day, and/or Christmas Day) falls on a weekday, the hauler has delayed collection of
refuse and recycling to the next following day. Weston taxpayers/residents have become accustomed
to this schedule. This continued schedule would be preferred, however, as long a holiday schedule is
provided in the proposal, the current schedule is not required.

Handling of Customer Service Issues

If during the route, the hauler chooses not to empty a resident’s refuse and/or recycling cart due to
the resident’s improper use of the refuse and/or recycling cart, Weston requires the hauler to
immediately communicate those issues directly to the resident, so that corrections can be made, and
reduce the amount of delay in getting the resident’'s refuse and/or recycling cart emptied. If
communication between the hauler and resident fails to resolve the issue, the hauler will then be
required to make contact with Weston for further action.

If a complaint is made by a resident about the hauler, the complaint needs to be directed directly to
the hauler. If communication between the complainant and the hauler fails to resolve the issue, the
resident will then be required to make contact with Weston for further action.

A local contact number must be provided to residents to contact for customer service. However, if
locally staffed customer service representatives (CSR’s) would be unavailable at the time of concern,
haulers are expected to have a local point of contact in which Weston staff can contact, to quickly
resolve problems/requests.
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Cart Hangers

The Village of Weston has offered cart hangers (i.e. door hangers) to be used in instances where the
driver finds improper materials within carts, which the driver can then hang the notice on the
resident’s cart to make them aware of what was found. This is not mandatory, but if the hauler is
interested, the Village will work to provide these to the contracted hauler.

Memorandum of Understanding with Marathon County Landfill

Weston has entered into a contract (Memorandum of Understanding) with Marathon County Solid
Waste Department for a special tipping rate for Municipal Solid Waste, effective January 1, 2019 —
December 31, 2025. The Village anticipates renewal of this contract with Marathon County Solid
Waste beginning in 2026. Municipal solid waste collected through our contract is to be taken to the
Marathon County Landfill only. Please see the attached contract. The 2025 tipping rate for Municipal
Solid Waste offered by Marathon County Solid Waste Department to the Village of Weston is $37.62
per ton.

Spring/Fall Bulk-ltem Drop-Off Events

Proposers must offer a Spring and Fall Bulk-ltem Drop-Off Event each year for all taxpayers/residents
who are covered under the Village’s contract. During this drop off, residents are allowed to dispose of
non-metal items, furniture, carpeting, scrap lumber, mattresses, and glass windows. This event has
been held the 3 weekend (Thursday 8:00 a.m. — 4:00 p.m., Friday 8:00 a.m. — 4:00 p.m., and
Saturday 8:00 a.m. — 2:00 p.m.) in May, and the 15t weekend (Thursday 8:00 a.m. — 4:00 p.m., Friday
8:00 a.m. — 4:00 p.m., and Saturday 8:00 a.m. — 2:00 p.m.) in October. Both have been held at the
current hauler’s fenced-in property (6509 Fuller Street). This event is staffed by the hauler, though,
Village of Weston will provide a list of addresses that are qualified to use the service. The Village of
Weston also supplies the hauler with any necessary signage needed to direct the traffic flow.

The Spring/Fall Bulk-ltem Drop-Off Events would be billed separate from the contract, and the Village
would request the haulers to include in their proposals tonnage rates for these services.

The Village requests that haulers provide a local location, in Weston, where residents would be able
to drop items off during this event.

The following are the tonnages reported during past spring and fall events:

Spring Fall
2019 81.44 tons 39.42 tons
2020 71.67 tons 21.32 tons
2021 68.43 tons 30.32 tons
2022 69.85 tons *No Data*
2023 78.29 tons 34.92 tons
2024 62.19 tons 39.33 tons
2025 *No Data* *No Data*

Village of Weston Municipal Buildings/Properties

Included in the proposal should be complimentary refuse/recycling collection services at all municipal

buildings and properties (parks, trails, open spaces).

Village of Weston
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Currently there is contracted service provided to:

Municipal Building/Property

Address

Service Provided

Weston Municipal Center

4747 Camp Phillips Road

10-yard single-stream recycling dumpster
& 10-yard trash dumpster

Public Safety Building

5303 Mesker Street

4-yard single-stream recycling dumpster &
4-yard trash dumpster

Yard Waste Recycling Site

8200 Ryan Street

8-yard trash dumpster

Weston Aquatic Center

5815 Alta Verde Street

4-yard single-stream recycling dumpster &
6-yard trash dumpster
(Seasonal — May through October)

Kennedy Park

6002 Alderson Street

9-95-gallon rolling trash carts
(Seasonal — May through October)

Kellyland Park

6100 Rogan Lane

95-gallon rolling trash cart
(Seasonal — May through October)

Weston Dog Park

6101 Rogan Lane

2-95-gallon rolling trash carts
(Seasonal — May through October)

Yellow Banks Park

3903
Avenue

Northwestern

3-95-gallon rolling trash carts
(Seasonal — May through October)

Yellow Banks Disc Golf
Course

3511 Camp Phillips Road

95-gallon rolling trash cart
(Seasonal — May through October)

Robinwood Park

6412 Teagan Lane

2-95-gallon rolling trash carts
(Seasonal — May through October)

Williams Park

5500 Von Kanel Street

95 gallon rolling trash cart
(Seasonal — May through October)

Sandhill Meadows Park

2500 Parkway Lane

2-95-gallon rolling trash carts
(Seasonal — May through October)

Machmueller Family Park

7200 Quentin Street

4-95-gallon rolling trash carts
(Seasonal — May through October)

Eau Claire River

Recreational Trail

North end of Ryan Street

95-gallon rolling trash cart

Weston Farmer’'s Market

3910 Schofield Avenue

95-gallon rolling single-stream rolling
recycling cart & 2-95-gallon rolling trash
carts

(Seasonal — May through October)

Potential New Mountain Bay
Metro Police Department

3600 Community Center
Drive

4-yard single-stream recycling dumpster &
4-yard trash dumpster

Village of Weston
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Submittal Process and Details

Proposals are sought from licensed municipal solid waste and recycling haulers, and should include
the following:

Hauler's name, address, and names of primary contact (including phone number, e-mail address,
and website).

Information on local customer service number and staff members that Weston employees and/or
taxpayers/residents may be speaking with to resolve issues.

Description of vehicles used in refuse and recycling pick-up.

References from municipalities currently served (preferably those municipalities who are utilizing
“single-stream” recycling pick-up).

Depending on contract award, a plan explaining how the successful proposer will work to
determine the best option with residents already having containers provided by the current
contract provider.

Sample resident brochure explaining the single-stream recycling pick up, along with general
information on your company.

Cost breakdown:

o Per household unit, for services for weekly refuse and bi-weekly recycling pick up for
both Town and Village of Weston (based on 96-gallon refuse and recycle carts to each
residential unit). Break down should be provided based on 5-year, 7-year, and 10-year
contracts; and

o Per household unit, for services for weekly refuse and weekly recycling pick up for both
Village and Town of Weston (based on 96-gallon refuse and recycle carts to each
residential unit). Break down should be provided based on 5-year, 7-year, and 10-year
contracts.

Plan for required additional following services:
o Refuse Overflow Stickers
Recycling Overflow services and proposed location
Holiday Schedule
Clean Recycling Campaign
Annual Christmas tree collection
Proposed tonnage rates for the Spring Bulk-ltem Drop-Off and Fall Bulk-ltem Drop-Off
and proposed location of collection

O O O O O

Plan for servicing Village of Weston Municipal Building Center on a weekly basis, Weston Safety
Building on a weekly basis, and Weston parks on a seasonal/weekly basis as noted above.

Village staff will review the submitted proposals. The selected hauler will meet with the Village to
prepare a contractual agreement between the Village and hauler.

Village of Weston Request for Proposals
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Agreement Between
Marathon County Solid Waste Department & Village of Weston,
Marathon County, WI for
Special Tipping Rate for Municipal Solid Waste Disposal

WHEREAS Marathon County Government serves people by leading, coordinating, and providing
county, regional, and statewide initiatives. It directly or in cooperation with other public and private
partners provides services and creates opportunities that make Marathon County and the
surrounding area a preferred place to live, work, visit, and do business, and;

WHEREAS Marathon County Government leads by providing high quality infrastructure and
integrated services and by developing trusting, collaborative relationships among diverse partners,
and;

WHEREAS Marathon County Solid Waste Department has a mission to provide the residents,
businesses and organizations of Marathon County with a cost effective, comprehensive integrated
waste management system that serves as the foundation for economic development, while
protecting and preserving the county’s environment, and;

WHEREAS, the Marathon County Solid Waste Department owns and operates a sanitary landfill
as a part of its integrated solid waste management system, charges a fee for disposal and seeks to
garner adequate waste tonnage to ensure its economic viability, and;

WHEREAS, the Village of Weston faces increasing budgetary burdens as demand for services
increase and sources of revenue decrease, and;

WHEREAS, Village of Weston provides coordinated services for its residents for the collection
and disposal of municipal solid waste and as a result, seek affordable costs for both services.

NOW THEREFORE, in consideration of the above premises and the mutual understanding of the
parties as described in this Agreement, the parties agree as follows:

Definitions:

1) Garbage. Discarded materials resulting from the handling, processing, storage and
consumption of food.

2) Municipal solid waste. All materials produced from household and community life, subject
to decomposition, not defined as sewage, including garbage.

3) Marathon County Landfill. Bluebird Ridge Recycling and Disposal Facility, Ringle WI.

4) Marathon County Municipalities. Any of the 62 municipalities of Marathon County

Rate:

The 2019 tipping rate for municipal solid waste offered by the Marathon County Solid Waste
Department to the Village of Weston is $33.42 per ton. This rate will be adjusted to reflect any
new mandatory state or federal taxes or fees and will be implemented on the date indicated in
statute. Additionally, the above noted rate will be adjusted annually to reflect any increases in
inflation. The inflationary standard shall be the Consumer Product Index (CPI), but shall not
exceed two percent (2%) annually. The new price shall take effect on the first day of January of
the next year.

1
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Agreement Between
Marathon County Solid Waste Department & Village of Weston,
Marathon County, WI for
Special Tipping Rate for Municipal Solid Waste Disposal

Term:
This Agreement shall remain in effect from January 1, 2019 until December 31, 2025.

Roles & Responsibilities
The Marathon County Solid Waste Department
1) Shall comply with all federal, state and local laws, rules and ordinances.
2) Shall operate its landfill in compliance with all local, state and federal laws and
regulations and keep its landfill open for receipt of municipal solid waste from
Marathon County municipalities.
3) Shall offer the annually adjusted price of this Agreement for a term of 7 years.
4) Shall continue to serve the Marathon County municipalities and its citizens with a wide
variety integrated solid waste management programming such as (but not limited to):

a. Medication drop box programs
b. Household hazardous waste program
c. Special & universal waste programs
d. Event recycling bin loan program
e. Composting education and bin sales
f.  DNR Street Sweeping Low-Hazard Waste Reuse Program
g. Waste management consulting services, education & outreach services and waste
management assistance
The (municipality)
1) Shall comply with all federal, state and local laws, rules and ordinances
2) Shall conduct its own, or contract for, residential waste collection services according

to its individual needs and to meet any state or federal laws or regulations

3) Shall conduct its Effective Recycling Program as part of its Responsible Unit of
Recycling

4) Shall consign for 7 years its waste tonnage generated as a part of its residential waste
collection services, regardless of hauler, to the Marathon County Solid Waste
Department landfills

We, the undersigned have read and agree with this Agreement and approve it by the signature

below.

For the Marathon County Solid Waste Dept. For the Village of Weston
By ‘ '

Meleesa Johnsch, Director

Date _10/17/18 Date /01/ / 7// &

2
Village of Weston/Marathon Co. SWD Agreement for Reduced Disposal Rate July 2018



REQUEST FOR CONSIDERATION

Public Mtg/Date: Public Works — 4/14/2025
Description: Air Tow Trailer Purchase
From: Michael Wodalski, Director of Public Works

Brian Schmidt, Fleet Foreman

Question: Should the Public Works Committee Recommend the
Village Board Approve the purchase of an Air-Tow
Trailer from 51 Trailer Sales for a total amount of
$22,799.00?

Background

In the Village’s Capital Improvement Plan that was approved for 2025, there was $400,000
allocated for Public Works Equipment for 2025.

To date there have been two purchases which were a used grader which had a net cost of
$237,000 and a hydraulic hammer with a cost of $31,950 leaving $131,050 for capital
equipment.

Staff is requesting the purchase of an Air-Tow Trailer from 51 Trailer Sales for the total amount
of $22,799.

This is a hybrid trailer that functions as a utility trailer and an equipment trailer. The trailer deck
drops flush to the ground using hydraulic cylinders. Eliminating the need for tipping the deck or
setting up ramps. Also, a big advantage of this is that when the deck is in the lowered position,
equipment such as a skid steer can be driven into the back to unload material. This would
eliminate the need to dump it on a surface and then scoop it up. This would be especially handy
for the Parks Department.

This trailer will replace two existing trailers. First, Unit 74. A 2004 tandem axle trailer that has a
maximum load capacity of 10,000lbs and is often overloaded. It would also replace a home-
made single axle trailer that is not built heavy enough to haul our asphalt roller.

All tip deck trailers that Foreman Schmidt looked at have an incline angle too steep for the
Village's steel wheeled roller to climb up on. Many times, when the roller is used, it is loaded
and unloaded many times a day. Using a winch and cable to load would take too long and be
troublesome.

Equipment that would be hauled on this trailer is:
- Skid Steers
- Scissors Lift
- Asphalt Roller
- Tool Cat
- Mini Excavator
- Lawn Mowers
- Trackless Machine
- Forklift

REQUEST FOR CONSIDERATION
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REQUEST FOR CONSIDERATION

Examples of material that would be hauled include:
- Black dirt
- Patch material
- Road base
- Wood mulch
- Ball diamond sand/clay
- Wood/branches

The trailer staff recommends purchasing is a New 2023 unit that 51 Trailer Sales of Edgerton
WI have in their inventory. This trailer met our spec and is priced $5,121.00 cheaper than a
2025 model trailer of exact specifications.

The details of the trailer are as follows:

- 14,000 Lb. capacity

- 16Ft Deck Length

- 8 Heavy-Duty D-Ring

- 10" Storage Compartment
- 17" 16 PLY Rated Wheels
- Adjustable Chain

- Adjustable Coupler

- Anti-Theft Switch

- Bright LED Lights

- Durable Powder Coat Paint
- Extra-Wide Deck

UPGRADES INCLUDED ON THIS TRAILER:
- 6 Amp Battery Charger- mounted in power compartment- plugs into 110v outlet
- Spare Tire Bracket Kit
- Matching Spare Tire
- Powder Coat- Black

Foreman Schmidt investigated different manufactures of this style trailer. None of them were as
wide between the fenders as the Air Tow. Thus, we wouldn’t be able to haul our skid steer on it.

Staff received three quotes for AirtowUT16-14 Trailers. All quotes below are for the exact same
trailer options. The difference is the model years. They are as follows:

$22,799.00-51 Trailer sales. 2023 model. Quoted using NASPO gov. pricing
$28,140-Dodge County trailer Sales. 2025 model. 6-week lead time. Quoted using NASPO.

$$27,920.00-Ace Trailer Sales-2025 model. 6-week lead time. Quoted using Minnesota D.O.T.
Gov Contract Pricing.

REQUEST FOR CONSIDERATION
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REQUEST FOR CONSIDERATION

The two pictures below are the exact trailer being recommended.
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REQUEST FOR CONSIDERATION

Below are pictures of a Air-Tow UT16-14 in use.
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REQUEST FOR CONSIDERATION

The trailers pictured below are to be replaced.
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REQUEST FOR CONSIDERATION

Attached Docs: - CIP for Equipment Purchases

Committee Action: CIP was previously discussed

Fiscal Impact: - The equipment purchase was part of the CIP and within the
value reserved. After this purchase, there would be $108,251
left for other 2025 equipment purchases.

Recommendation: Staff recommends purchasing the Air Tow Trailer from 51
Trailer Sales for $22,799.

| Recommended Language for Official Action

| move to approve the purchase of an Air Tow Trailer from 51 Trailer Sales for
$22,799

Or, Something else

Additional action:

REQUEST FOR CONSIDERATION
PAGES 6 OF 6



ESTIMATE

The Jameson Corp DBA 51 Trailer
Sales & or Jameson Contractors
979 County Hwy A

Edgerton, WI 53534

sales@5 1trailersales.com
+1 (608) 770-0999
www.51trailersales.com

Bill to

Village of Weston

4747 Camp Phillips Rd Schofield, WI 54476
715-551-1462

Estimate details
Estimate no.: 1013
Estimate date: 04/17/2025

#  Service Date Product/service SKU

1. 04/17/2025 51 STOCK NR

Accepted date

P‘LER
&Q~

EST. 2005
\—/‘9

SAL®

Ship to

Village of Weston

4747 Camp Phillips Rd Schofield, Wi 54476
715-551-1461

Seller # 456-102936106702: Craig Fink
Sales Rep: Craig Fink

Description Qty Rate Amount
Village of Weston 1 $22,799.00 $22,799.00
2023 Air Tow Air-Tow UT16-14
Tandem Axle Utility 6x16- Black
Village of Weston
VIN# 7VADU2123RB001226

Total $22,799.00

Accepted by


mailto:sales@51trailersales.com
tel:+16087700999
http://www.51trailersales.com/

2025 State Quote
12090 Margo Ave So.
Hastings, MN 55033 Date Estimate #
651.438.8780 5/9/2025 35384
TRA | LER SA LES www.acetrailersales.com
Name & Address
Village of Weston
Brian Schmidt
2025 State Contract Quote
State Contract Minnesota
Rep P.0. Release Contract No.
swt T-603(5) 264675
Qty Item Description Rate Price
UT16-14 Air Tow UT16-14 27,900.00 27,900.00T
16' Deck
14,000 Cap
HTAX Transit Improvement Excise Tax 20.00 20.00

Subtotal $27.920.00

Sales Tax (00%) $0.00

Total $27,920.00




DODGE COUNTY TRAILER

424 Rubicon St

Hustisford, WI 53034
+12622249466
shawn@dodgecountytrailer.com

www.dodgecountytrailer.com

Estimate

BRIAN SCHMIDT

VILLAGE OF WESTON
DATE ACTIVITY
AIRTOW TRAILER
PARTS
PARTS

Destination Charge

DESCRIPTION QTY

2025 AIRTOW UT16-14 1
GVWR 18,285 Ibs.

Capacity 14,000 Ibs.

Weight (varies w/ opt.) 4285 Ibs.
Deck Width 6’3" (75")

Deck Length (inc. 18" ramp) 16’
Deck Material Diamond Steel Plate
Ramp Size 18"

Overall Width 102"

Axles Tandem

Wheels/Tires 17" — 16 Ply

Brakes (electric-std.) Electric
Suspension (rubber/air) Rubber
Lift Mechanism Hydraulic

Coupler 2 5/16" Ball

Color Royal Blue

Customer responsible for title and
registration.
Customer Tax Exempt

AIRTOW custom built locking side tool
box

—_

Hydraulic Tongue Jack 1
TO DODGE COUNTY TRAILER

—_

1058

05/09/2025
RATE AMOUNT
25,200.00 25,200.00T
445.00 445.00T
1,695.00 1,695.00T
800.00 800.00T
28,140.00
0.00

$28,140.00



REQUEST FOR CONSIDERATION

Public Mtg/Date: Public Works Committee — 6/9/2025

Description: Recommendation to buy out the lease for the existing
street sweeper

From: Michael Wodalski, Director of Public Works
Brian Schmidt, Fleet Foreman

Question: Should the Public Works Committee Recommend the
Village Board approve the buy-out option for the
existing street sweeper lease for an amount of
$136,3207?

Background

In May 2020, the Village leased a new street sweeper based on a 6-year term, we are
currently in year 5 of the lease agreement. This past winter the purchase of the street
sweeper was included in the CIP to outright purchase the sweeper and forego the last
lease payment.

The purchase option price is $136,320 and if we just make the lease payment this year
and then purchase the machine next year, we’ll spend an extra $2,770.42 in cost, thus
being able to purchase it is cheaper.

Historically the street sweeper has been a piece of equipment that has been rotated out
every 5-7 years due to high maintenance and wear items on the machine. In 2024 the
Village did obtain some ballpark quotes for a new machine and a sweeper similar to the
existing machine. Those quotes came back a little over $400,000.

Staff's recommendation is to purchase the existing machine outright and we can then
look at other options moving forward. Knowing we would own the machine and have
the ability to sell it to reduce the cost of a new unit is advantageous to the Village and
provides flexibility moving forward.

Attached Docs: CIP showing street sweeper purchase

Committee Action:  Committee previously approved the leasing of the street
sweeper in 2020

Fiscal Impact: Current annual lease payment is $34,089.98.

Recommendation: Staff recommendation is to approve the lease purchase
option for the existing Elgin Whirlwind Street Sweeper.

Recommended Language for Official Action

| Move to Recommend to the Village Board buy-out the existing street sweeper
lease and purchase the Street Sweeper for $136,320.

REQUEST FOR CONSIDERATION
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REQUEST FOR CONSIDERATION

Or, Something else

Additional action:

REQUEST FOR CONSIDERATION
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Village of Weston: CIP (2024-2025)

Scenario C
Revised 10/11/2024

2024 and 2025 Projects Revised Scenario "C" CIP Est
Project Name Water Sanitary [ Storm TIF [ General Grants/Other Rev | Total
Street Projects
E Jelinek and Von Kanel $ 580,000 365,000 | $ 625,000 | $ 945,000 | $ 325,000 $ 2,840,000
Asphalt Overlays (Crane Meadows Subdivision) GTAs $ -
Schofield Ave and Mesker Signalized Intersection S 510,000 $ 510,000
Jelinek Ave (Machmueller to Alta Verde) $ 140,000 S 250,000 S 575,000 $ 965,000
Weston Ave (Alderson to Birch) Including Summit/Alderson Utilities $ 175,000 130,000 $ 1,060,921 | LRIP Grant 366,732 | 1,732,653
Weston Ave Reconstruction (X to Ryan) 24-25 S 8,500,000 S 8,500,000
Fuller St $ 250,000 115,000 | $ 1,200,000 $ 2,075,000 3 3,640,000
Ross Ave Design (Metro to Alderson) S 125,000 S 259,050
Ross Ave Design (River Bend to Pauls) $ 50,000 50,000 $ 100,000 S 345,750
Ross Ave Design (CR-X) S 75,000 S 75,000
Asphalt Overlays (2025) 150,000 | $ 150,000
Shorey Ave Repaving (X to Heeren) $ 300,000 25,000 | $ 325,000
Alderson and Jelinek Intersection (Design only in 2025) S 50,000 $ 50,000
Future PW Project Design (Concord, Radtke, Howland, Everest Area) $ 75,000 50,000 | $ 50,000 $ 75,000 $ 250,000
Bike and Ped Masterplan 60,000 | S 60,000
Bloedel Ave and Well 1/5 Treatment (Design) $ 25,000 25,000 | $ 25,000 S 50,000 $ 125,000
Business Park Repaving (East of Zinser) $ 1,000,000 $ 1,000,000
Business Park Repaving (W of Zinser) S 1,000,000 S 1,000,000
Schofield Ave Repaving $ 225,000 595,000 $ 3,500,000 | LRIP Grant 2,652,390 | $ 6,972,390
Utility Projects
Well 4 and Treatment Plant PFAS Treatment (Const) 2,821,651 | $ 2,821,651
Well 3 Fe/Mn and PFAS Treatment (Design) $ 100,000 $ 100,000
Sanitary Sewer Lining & MH Rehabilitation - 2024 275,000 $ 275,000
Sanitary Sewer Lining and MH Rehabilitations - 2025 225,000 $ 225,000
STH 29/BUS 51 Storm Pond Design 100,000 | $ 100,000
Utility Van #3 65,000 | $ 65,000
Sewer Televising Equipment 120,000 $ 120,000
Vac Truck Chassis 181,000 | $ 181,000
Vac Truck Combination Unit 470,000 | $ 470,000
Facility Projects
Aquatic Center (Major Maintenance Items) | | $ 450,000 | $ 450,000
Parks Projects
Yellowbanks Kayak Launch 40,000 | $ 40,000
Mach ller Park Pickleball Courts S 100,000 $ 100,000
Kennedy Park Design 85,000 | $ 85,000
Kennedy Park Phase 1 (E Restrooms and NW Building Area) $ 50,000 S 381,550 665,000 | S 1,096,550
Replacement Hockey Boards 75,000 | $ 75,000
Equipment
Replacement Truck #99 - Chassis only in 2024 S 170,000 $ 170,000
Replacement Mower/Snowblower #115 - Toolcat $ - $ -
1-Ton Truck - Body Upfit S - $ -
Plow Truck #10 - Chassis S 150,000 $ 150,000
Tri-Axle Truck #99 (Plow Outfitting) $ 175,000 S 175,000
Public Works Equipment - 2025 S 400,000 $ 400,000
Ftreet Sweeper Lease (P-MT 50f6) S - - S -
Etreet Sweeper Ptchhase S 136,320 S - S 136,320
Fire/EMS and Police Equipment - 2025 3 100,000 3 100,000
IT Upgrades $ 40,000 40,000 [ $ 80,000
EMPD Equipment - 2024 S - $ -
2024 Project Totals| $ 1,670,000 1,950,000 | $ 2,286,320 | $ 16,005,921 | $ 6,226,550 7,796,773 | $ 36,215,364
Water Sanitary Storm TIF General Grants/Other Rev Total
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REQUEST FOR CONSIDERATION

Public Mtg/Date: Public Works Committee — 6/9/2025
Description: Sidewalk Extension Projects

From: Michael Wodalski, Director of Public Works
Question: Does the Public Works Committee have a

recommendation on how to best handle sidewalk
extension requests?

Background

The Village is currently in progress to update it's Master Plan for pedestrian facilities
throughout the Village. As part of that project, gaps in the existing system and future
recommended projects will be noted.

Currently, the Village staff and or Committee has been approached regarding the
following 3 gaps:

- Sandy Ln: The Key to Life Center has asked about getting sidewalk extended
approximately 300 feet on Sandy Ln to connect the center to the existing
sidewalk on Ross Ave.

- Schofield Ave (south side): There has also been discussion about extending
sidewalk on the south side of Schofield Ave from Hunt St to Kwik Trip as that is
noted as a pedestrian route.

- Schofield Ave (north side): The sidewalk between County Road X and Ryan St is
only on the south side of Schofield Ave. Discussions in the past have centered
around the need to look at installing sidewalk on the north side as well.

In general, sidewalk costs around $40/LF (this cost can vary based on how many curb
ramps, and how much additional grading would need to be done). The size of the
project may have an impact on it as well, but in general the Sandy Ln project is
estimated to be closer to $12,000 whereas the north side of Schofield Ave would be
closer to a $400,000 project.

The smaller projects like the one on Sandy Ln could also potentially be completed by
staff if that is deemed a priority for their workload.

The biggest question then is how do we want to add these smaller projects into the
Capital Plan?

- Do we allocate a small dollar amount each year for the next _ number of years
to accomplish these projects and then if a larger project comes up, we hold off for
a few years?

- Do we want to specifically identify all of the projects and fund specific projects?

- Do we look at a hybrid approach where a $10,000 - $15,000 annual fund is set
aside for the small projects, but then anything over that amount is identified and
specifically funded?

REQUEST FOR CONSIDERATION
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REQUEST FOR CONSIDERATION

Staff is seeking a discussion with the committee and then any thoughts on moving
forward with placing these types of projects into the Capital Plan.

Attached Docs: Current Sidewalk Map

Committee Action:  Committee has previously discussed Capital Projects

Fiscal Impact: Annually the Village does allocate $15,000 for sidewalk
repairs on existing sidewalks. This discussion would be
how to handle future sidewalks.

Recommendation: Staff is looking for feedback

Recommended Language for Official Action

| Move to

Or, Something else

Additional action:

REQUEST FOR CONSIDERATION
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REQUEST FOR CONSIDERATION

Public Mtg/Date: Public Works Committee — 6/9/2025
Description: Future Capital Improvement Projects Discussion
From: Michael Wodalski, Director of Public Works
Question: Overview of the 2025-2029 Draft Capital Improvement
Plan.
Background

Attached is a map showing where the street and utility projects are for 2025 and then for future
planning for 2026-2030. Since last month | also updated this map with some utility only
projects. These projects are ones that are independent of any other infrastructure work.

These utility projects are below and shown on the attached maps. | have a brief synopsis of
each projects as well.

Utility Projects:
- 2026 Projected Projects:

o Well 3 PFAS, Iron and Manganese Removal along with Treatment Plant
Upgrades. This project is currently in the design phase and going through the
Safe Drinking Water Loan Program and is seeking Principal Forgiveness for the
portion of the project related to PFAS removal.

0 Business 51 Storm Pond is a joint effort project with Rothschild and Schofield for
Total Phosphorus removal from the storm water system prior to entering the
Wisconsin River. This project is currently in the design phase and working its
way through the Clean Water Fund Program for additional funding.

- 2027 Projected Projects:

o0 Kathleen Lift Station Upgrades is anticipated to replace the electrical components
of the lift station.

- 2028 Projected Projects:

0 Wells 1 and 5 PFAS, Iron and Manganese Removal is a project where a new
treatment facility would be built on the Well 5 site and be able to treat water from
both Wells 1 and 5. Once the Well 3 work is completed, these two wells are the
last ones in the system with any real levels of iron and manganese in the water.
They also are right on the threshold of the recommended EPA PFAS levels of 4
parts per trillion for PFOA and PFOS, thus depending on if there are any
changes to those regulations, these wells will either be required to have
treatment or will need to be turned off.

o0 Fox St Lift Station is the oldest lift station in the sanitary sewer system. This is
the main lift station for the older part of the Village along the Schofield Ave
corridor east to Von Kanel.

REQUEST FOR CONSIDERATION
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These projects are the main utility projects we foresee on the horizon. | also included an annual
amount for sewer lining for $250,000 which will primarily be used in the older parts of the
system within the Village of Rothschild so streets will not have to be excavated.

The goal is to keep building on these projects over the next several months so by the end of
summer we have a comprehensive list of projects for the next 5 years. In discussing the utility
projects with staff, we should likely also look at updating our Sanitary Sewer and Water Utility
Masterplans as we're getting close to about the 8-9 year mark from when those were last
updated. We've made a lot of progress over the past few years and it would be good to re-
evaluate the priority list shown on those.

Attached Docs: - Map of projects currently planned

Committee Action: - Projects have been previously discussed

Fiscal Impact: - Project estimates are being fine tuned at this time.

Recommendation: Staff is looking to provide an update to the Committee on
where we are with the projects and likely years projects will
be constructed.

Recommended Language for Official Action

| Move to

Or, Something else

Additional action:



Scenario C

Revised 6/4/2025
Project Name | Water | Sanitary | Storm | TIF | General | Grants/Other Rev | Total Grant/Other Notes
2026 Street Projects
Bloedel Ave $ 560,000 | $ 348,000 | $ 363,000 $ 426,000 $ 1,697,000
Concord Ave and Bayberry St $ 200,000 | $ 100,000 | $ 566,000 $ 935,000 $ 1,801,000
Jelinek and Alderson Intersection $ 200,000 | $ 150,000 | $ 200,000 $ 450,000 $ 1,000,000
Street Repaving and Overlays $ 300,000 $ 300,000
2026 Utility Projects
Well 3 PFAS/Fe/Mn Removal and Treatment Plant $ 2,640,000 $ 2,000,000 | $ 4,640,000 | SDWL - PF for PFAS (Emerging Contami )
BUS 51 Storm Pond S 1,878,825 S 978,675 | $ 2,857,500 | Current Grants and Partner C ity Costs
MH and Sewer Lining $ 250,000 $ 250,000
2026 Project Totals| $ 3,600,000 | $ 848,000 | $ 3,007,825 | $ - s 2,111,000 | $ 2,978,675 | $ 12,545,500
Water Sanitary Storm TIF General Grants/Other Rev Total
2027 Street Projects
Ross Ave (Metro to Alderson) $ 100,000 | $ 156,000 | $ 363,000 $ 408,497 | S 3,244,349 | $ 4,271,846 | STP Grant of $2,634,977 and split with Schofield Street Cost:
Post Ave and Ferge St $ 422,000 | $ 646,000 | $ 457,000 $ 575,000 $ 2,100,000
Howland Ave $ 100,000 | $ 150,000 | $ 874,000 $ 1,035,000 $ 2,159,000
Street Repaving and Overlays $ 300,000 $ 300,000
2027 Utility Projects
Kathleen LS Upgrade $ 75,000 $ 75,000
MH and Sewer Lining $ 250,000 $ 250,000
2027 Project Totals| $ 622,000 | $ 1,277,000 | $ 1,694,000 | $ - $ 2,318,497 | $ 3,244,349 | $ 8,530,846
Water Sanitary Storm TIF General Grants/Other Rev Total
2028 Street Projects
Ross Ave and CR-X Intersection $ 100,000 | $ 50,000 | $ 50,000 $ 400,000 | $ 2,352,000 | $ 2,952,000 | STP Grant of $2,352,000 and split with County
Ross Ave (River Bend Rd to Pauls Ave) S 1,100,000 | $ 1,000,000 | $ 100,000 S 575,000 | $ 2,211,598 | $ 4,986,598 | STP Grant of $2,211,598 and split with Town of Weston
Everest Ave $ 486,000 | $ 429,000 | $ 440,000 $ 520,000 $ 1,875,000
Street Repaving and Overlays S 300,000 $ 300,000
2028 Utility Projects
Well 1 and 5 PFAS/Fe/Mn Removal $ 5,000,000 $ 5,000,000
Fox St LS Upgrade S 750,000 S 750,000
MH and Sewer Lining $ 250,000 $ 250,000
2028 Project Totals| $ 1,686,000 | $ 1,479,000 | $ 590,000 | $ - $ 1,795,000 | $ 4,563,598 | $ 9,813,598
Water Sanitary Storm TIF General Grants/Other Rev Total
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