
VILLAGE OF WESTON, MARATHON COUNTY, WISCONSIN 
OFFICIAL MEETING AGENDA OF THE PUBLIC WORKS & UTILITY COMMITTEE 

HELD ON MONDAY, FEBRUARY 9, 2026 @ 4:30 PM, IN THE BOARD ROOM AT 4747 CAMP PHILLIPS ROAD 
 

Public Works & Utility Meeting – Meeting Minutes 2/9/2026  
Prepared by: Stacy Gilmeister, Utility Clerk 

 

AGENDA ITEMS 
 

1. Meeting called to order by Public Works & Utility Committee Chair Zeyghami at 4:30 p.m.  
 

2. Welcome, introductions and acknowledgement of guests. 
 

3. Roll Call by Recording Secretary  
 

Member Present 
Zeyghami, Hooshang {Chair} YES 
Jordan, Joe {Vice Chair} YES 
Hubbard, Tom YES 
Schuster, Fred YES 
Mumper, Roy YES 
 

Village Staff in attendance, in-person: Wodalski, Blarek, Swenson, Dolan, Gebert, and 
Gilmeister.   
 
Audience in attendance, via Zoom: Lisa Beck & Katrina Clark 
 
Audience members present in person: None 
 

 
4. PUBLIC COMMENTS  

None. 
 

5. Approval of 1/12/26 Public Works & Utility Committee Minutes 
 
Motion by Schuster, second by Mumper move to approve January 12, 2026, meeting 
minutes. 

 
Yes Vote: 5 No Votes: 0 Abstain: 0 Not Voting: 0 Result: PASS 

 
Member Voting 
Zeyghami, Hooshang {Chair} YES 
Jordan, Joe {Vice Chair} YES 
Hubbard, Tom YES 
Schuster, Fred YES 
Mumper, Roy YES 

 
6. Acknowledge January 2026 Water and Sewer Permits - None 
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STAFF REPORTS 
7. CIP Update 

Wodalski explained his report to the Committee.   
 
Discussed the status and funding of the Retention Pond at Business 51/STH 29.  
Wodalski stated he will be meeting with the DOT on March 19, 2026.   
 
Gebert provided the committee with an update on the MSA CDBG survey. 
 
Discussed the status of Business 51 (Volkman St to Schofield Ave) project being pushed 
to 2027. 
 

8. Street Operations Update 
Blarek explained his report to the Committee.   
 
Discussed the snowplow blades and replacement.  Blarek stated the blades are carbide 
and last approximately 3-years. 
 

9. Utility Operations Update  
Swenson explained his report to the Committee. 
 
Discussed the water main break on Alderson St. 
 

POLICY DISCUSSIONS AND RECOMMENDATIONS 
10. 2026 Annual Street Maintenance and Projects Plan Update 

Wodalski explained the details of the calendar and capital projects. 
 

Motion by Schuster, second by Hubbard move to acknowledge the Public Works and 
Utilities Calendar of Annual Departmental Tasks. 

 
Yes Vote: 5 No Votes: 0 Abstain: 0 Not Voting: 0 Result: PASS 

 
Member Voting 
Zeyghami, Hooshang {Chair} YES 
Jordan, Joe {Vice Chair} YES 
Hubbard, Tom YES 
Schuster, Fred YES 
Mumper, Roy YES 
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11. 2026 Capital Improvement Plan Updates 
Wodalski explained 2026 projects and costs. 
 
Discussed the water main and construction project on Bellewood.  Bellewood water main 
is old cast iron not AC main pipe but will be replaced with the reconstruction of the road. 
 
Discussed Shorey Ave. assessments and funds. 
 
Gebert stated the amount for Safety Building Updates budget needed to be increased 
from $75,000 to $85,000 for slight remodeling in addition to the HVAC in the building. 
 

Motion by Mumper, second by Hubbard move to recommend the Village Board amend 
the 2026 Capital Improvement Plan as reflected on the attached table and map. 

 
Yes Vote: 5 No Votes: 0 Abstain: 0 Not Voting: 0 Result: PASS 

 
Member Voting 
Zeyghami, Hooshang {Chair} YES 
Jordan, Joe {Vice Chair} YES 
Hubbard, Tom YES 
Schuster, Fred YES 

 
12. Replacement Utility Vehicle Purchases 

Wodalski explained the function and uses of the utility vans. 
 
Discussed the price difference between the current van style and the new van style. 
 

Motion by Jordan, second by Schuster move recommend the Village Board authorize 
staff to purchase two (2) replacement utility vehicles with a not to exceed amount of 
$65,000 each. 
 

Yes Vote: 5 No Votes: 0 Abstain: 0 Not Voting: 0 Result: PASS 
 

Member Voting 
Zeyghami, Hooshang {Chair} YES 
Jordan, Joe {Vice Chair} YES 
Hubbard, Tom YES 
Schuster, Fred YES 
Mumper, Roy YES 
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13. Replacement Street Department Truck 
Wodalski provided the committee with current use and information of truck #59.  Truck 
#59 is over 25 years old with some rust areas and very poor fuel mileage.  
 

Motion by Mumper, second by Hubbard move to Recommend the Village Board 
authorize staff to purchase a replacement fleet truck #59 for a not to exceed cost of 
$40,000.  
 

Yes Vote: 5 No Votes: 0 Abstain: 0 Not Voting: 0 Result: PASS 
 

Member Voting 
Zeyghami, Hooshang {Chair} YES 
Jordan, Joe {Vice Chair} YES 
Hubbard, Tom YES 
Schuster, Fred YES 
Mumper, Roy YES 

 
 

14. 2026 PFAS Project and Settlement Funds Update 
Wodalski explained the PFAS history, settlements and discussions with the DNR. 
 
Discussed wells high in iron and manganese and how those are included in the project 
plan. 
 

Motion by Jordan, second by Hubbard move to support staff continuing negotiations 
with the DNR. 

 
Yes Vote: 5 No Votes: 0 Abstain: 0 Not Voting: 0 Result: PASS 

 
Member Voting 
Zeyghami, Hooshang {Chair} YES 
Jordan, Joe {Vice Chair} YES 
Hubbard, Tom YES 
Schuster, Fred YES 
Mumper, Roy YES 

 
15. Next meeting date(s): 

a) Monday, March 9, 2026 @ 4:30 p.m. Regular Meeting 
b) Monday, April 13, 2026 @ 4:30 p.m. Regular Meeting 

 
16. Topics for future meetings 
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a) Village wide WPS Street Lighting Update 
• Wodalski explained the street lighting map.  Mumper requested data of 

accidents due to lack of lighting. 
b) Consolidation of Ryan Street Yard Material Site with the Village of Rothschild 
c) Watermain Replacement 
d) Water and Sanitary Sewer Rate Reviews – March 2026 

 
17. Remarks from Staff 

Gebert requested the Committee’s assistance in spreading the word with Comprehensive 
Plan Survey for the Village of Weston. 
 

18. Remarks from Committee members 
Mumper complimented staff for their work. 
Hubbard stated he is unable to attend the Public Works meeting on March 9, 2026. 
 

19. Announcements 
None. 

 
 

ADJOURNMENT  
 

Motion by Mumper, second by Jordan to adjourn the PW meeting at 5:49 p.m. 
 

Yes Vote: 5 No Votes: 0 Abstain: 0 Not Voting: 0 Result: PASS 
 

Member Voting 
Zeyghami, Hooshang {Chair} YES 
Jordan, Joe {Vice Chair} YES 
Hubbard, Tom YES 
Schuster, Fred YES 
Mumper, Roy YES 
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