
 
 

VILLAGE OF WESTON, MARATHON COUNTY, WISCONSIN 
MEETING MINUTES OF THE AD HOC PUBLIC SAFETY BUILDING RENOVATIONS 

COMMITTEE 
______________________________________________________________________________ 

 

Public Safety Building Renovations Committee Meeting Minutes 04/25/2023 

Prepared by: Sarah Chibeya, Deputy Clerk 

 

 
Tuesday, April 25, 2023, at 4:00 p.m. 

 
AGENDA ITEMS 

 
1. Meeting called to Order by Committee Chair Jasper Hartinger 

Hartinger called to order the meeting at 4:00 p.m. 
 

2. Roll Call:   
 
Public Safety Building Renovations Member   Present  
Hartinger, Jasper       Yes  
Cronin, Steve        Yes 
Pinsonneault, Jim       Yes 
Captain John Rusinek       Yes 
Chief Josh Finke       Yes 
Tatro, Scott        Yes 

Also Present 
Donner, Keith 
Maloney Mark 
Roman Maguire 
Jon Wallenkamp, Kueny Architects  

 
 

3. Review of Bid Results for Exterior Renovation of the Public Safety 
Building. 
 
Discussion was held with Jon Wallenkamp and the committee. The 
committee would like to remove the architectural panels from the project. 
Hartinger asked Wallenkamp what exactly is included in the three exterior 
bids. Wallenkamp said tuckpointing is not included in Bid #2, the bid 
included bridging the hairline cracks with caulk, exterior paint. Maguire said 
there are some areas of the building masonry that will need to be 
tuckpointed. Tatro said there is loose insulation by the HVAC system. 
Wallenkamp suggested we bid insulation repair separately. Wallenkamp 
said we can round the corners of the building; the overhangs will be 
repainted to match the building. Wallenkamp will re-render the drawing with 
different colors and vertical stripes.  Sign options will include lighted lettering 
and/or lighted shields for Police and Fire. Wallenkamp said the exterior paint 
will have a two-year warranty, we can bid to include an extended warranty. 
Wallenkamp suggests not to paint the overhead doors. Maloney would like 
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to remove the air conditioning screening in bid and do something less 
expensive such as landscaping to cover the units.  
 
Motion by Cronin, second by Pinsonneault to reject April 4 bid results 
due to being overbudget. 
 

Yes Vote: 6 No Votes: 0 Abstain: 0 Not Voting: 0 Result: Pass  
Member        Vote 
Hartinger, Jasper       Yes  
Cronin, Steve        Yes 
Pinsonneault, Jim       Yes 
Captain John Rusinek       Yes 
Chief Josh Finke       Yes 
Tatro, Scott        Yes 

 
4. Discuss Scope of Exterior Renovations Project. 

 
Wallenkamp suggested we have one bid for tuckpointing and repairs, one 
bid for paint work 100% of building, there are some painters that do 
tuckpoint work. The village can hire someone to do the HVAC work. Signs 
will be kept as a separate bid. Cronin would like to remove the half wall to 
cover the gas meters, he would like to see a more economical option like 
landscape or a vinyl fence. Wallenkamp will remove this. Finke asked if 
certain colors are better than others. Wallenkamp said red colors will fade 
faster than others. Cronin would like to make the building look different than 
before. Wallenkamp suggested a vertical sign band with a different accent 
color. They can use it as an electrical chase for an acrylic box to light sign 
with LED lights. Maloney suggested Flip Side Graphics as a potential 
bidder. Wallenkamp said we should have three options to bid on. Direction 
to have Public Works to remove the monument sign, and just leave the 
Weiland memorial. Remove the directional signs once the main signs are on 
the building. Pinsonneault suggests we use contrasting paint colors to 
separate the EMPD and SAFER entrances to the building. Exterior colors 
should be two toned greys with an accent stripe and a different color for the 
court area. Overhangs will match the exterior paint color. Exterior painting of 
the outbuildings will be bid as an alternate.  
 

5. Recommendation to Board of Trustees to Award Contract(s) or Reject 
Bid(s). (Action taken under Item #3) 
 
AD HOC committee requests by May 2nd, 2023, new rendering will be 
complete, On May 2nd, 2023, at 5:00 p.m. AD HOC Committee will meet to 
review new rendering at the Municipal Building. May 11th / May 18th, 2023, 
bid advertisements will run in the Wausau Daily Herald. Bids due May 25th, 
2023, at noon and opened. AD HOC Committee will meet May 30th, 2023, at 
5:00 pm and a Special Board Meeting immediately following 6:00 p.m. 
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6. Review, Discussion, and Possible Action on Scope of Interior 

Improvements and Process to Proceed.  
 

Wallenkamp reviewed the summary of work for the interior and total estimated 
construction costs of $400,000 EMPD, $182,00 Town/Clerk, $152,000 SAFER. 
The committee advised Wallenkamp to remove lighting/ceiling in the Town/Clerk 
area. Remove the paint and keep the flooring budget in the Town/Clerk area with 
no base or trim -only carpet. SAFER area acoustical ceilings, add the shower 
area, new hose bibs, apparatus bay, Interior lighting in southern rooms, hallway, 
and bathroom. The police area needs a new roof hatch for maintenance, 
acoustical ceilings, paint garage area, cell booster, new exhaust fan for locker 
room, new lighting, flooring, furniture allowance for front office. The committee 
took a tour of the building to see the area in the bid. Chief Schulz is asking for the 
construction of a new office for privacy with a window to see the front reception 
area. Wallenkamp is going to double check the painting of the wallpaper and 
door jams in the original budget. One option would take some interior doors out 
completely and replace some interior doors and finish drywall. Cronin suggests 
that talk with Chief Schulz to see what priority is. HVAC needs to be addressed, 
there are some zones that need to be addressed because they are cold (e.g., the 
intoxication intake room) and not temperature regulated.  Wallenkamp suggests 
that we scope (inspect by camera) the underfloor HVAC duct if we take it out of 
bid. Tour through the SAFER area looked at the shower area in 1st floor locker 
room which has a non-functioning floor drain due to sloping of the floor.  It is 
desired to paint the metal panels in the garage above the concrete block.  
Rubberized flooring at the top of the 2nd floor stair landing is puckered and needs 
to be repaired.  The main hallway floor is uneven where 2 sections of the building 
meet.  The kitchen area also has uneven flooring surfaces due to subfloor or 
structural problems.  Thoughts of constructing walls to convert the training area 
into a classroom were dismissed in favor of buying furniture to use in the 
kitchen/employee lounge area and use that space for classroom training.   

 

7. Remarks from Meeting Participants.  
 
None 
 
 

PUBLIC COMMENTS 

 None 
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ADJOURN 
 
Motion by Cronin, second by Tatro to adjourn the meeting. 
 

Yes Vote: 6 No Votes: 0 Abstain: 0 Not Voting: 0 Result: Pass  
Member        Vote 
Hartinger, Jasper       Yes  
Cronin, Steve        Yes 
Pinsonneault, Jim       Yes 
Captain John Rusinek       Yes 
Chief Josh Finke       Yes 
Tatro, Scott                  Yes 

   
Meeting adjourned at 5:42 p.m. 
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