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Request for Proposal for Residential
Refuse and Recycling Services

The Village of Weston is issuing a Request for Proposal (RFP) for interested licensed haulers of solid
waste and recyclables to submit proposals for a 5, 7, or 10-year residential curbside refuse and
recycling services and supplemental services for the Village and Town of Weston.

Proposals: Licensed hauler of solid waste and recyclables will deliver one
proposal to the following address:

Village of Weston Municipal Center
Attn: Clerk’s Dept — Proposal for Refuse and Recycling Services

4747 Camp Phillips Road
Weston, WI 54476

PROPOSAL DEADLINE: 2:00 p.m. CST, Tuesday, May 20, 2025

Proposals received after the above-cited time will be considered late and will not be accepted.

The envelope must be clearly marked “Proposal for Refuse and Recycling Services” and include the
name of the hauler submitting the proposal.

Please direct questions to Jami Gebert, Village Administrator, 715-359-6114, jgebert@westonwi.gov.

Introduction

The Village and Town of Weston are currently serviced jointly with weekly residential curbside refuse
and bi-weekly single-stream recycling cart services by Waste Management. The current contract will
expire on December 31, 2025.

Proposal Terms
Prospective haulers shall provide all requested information and pricing.

The Village of Weston reserves the right to reject any and all proposals received as a result of this
RFP. If a proposal is selected, it will be the most advantageous regarding quality of service, the
hauler’s qualifications, and capabilities to provide the specified service, and other factors which the
Village may consider.

The Village reserves the right to waive or not waive informalities or irregularities in proposals or
proposal procedures, and to accept or further negotiate cost, terms, or conditions of any proposal
determined by the Village to be in the best interests of the Village, even though not the lowest
proposal. Proposals failing to provide prices, or clear explanation as to services requested, may be
considered unresponsive, in the Village’s sole judgment. The Village reserves the right to request
clarifications from proposers for a period of up to five (5) days, prior to publicizing proposal results.
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The price quotations in the hauler’s proposal shall remain firm through the execution of a contract.

Proposals must be signed by an official authorized to bind the provider to its provisions for at least a
period of 90 days. Failure of the successful hauler to accept the obligation of the proposal may result
in the cancellation of any award.

A service contract will be executed between the Village and the awarded hauler for services to begin
January 1, 2026.

Schedule for Proposals and Collection Services
e |Issue Request for Proposals: Monday, April 28, 2025

e Deadline to Submit Questions regarding RFP: Wednesday, May 7, 2025, at 2:00 p.m.
e RFP Addendum Issued, if necessary: Monday, May 12, 2025, no later than 4:00 p.m.

e Proposals Due: Tuesday, May 20, 2025, at 2:00 p.m. Proposals will be opened publicly at
2:00 p.m., contract to be awarded through committee approval process noted below.

e Review by the Public Works Committee: Monday, June 9, 2025, at 4:30 p.m.

e Anticipated Board of Trustees Approval: Monday, June 16, 2025, at 6:00 p.m.

e Term of Agreement: 5, 7, or 10-years from January 1, 2026, start date.
Customer Base and Village Statistics

The hauler shall provide curbside refuse and recycling service to all residential units (i.e. single-family
homes up to 4-unit apartments). The following is a breakdown of current usage:

2024 2023 2022 2021
Residential Units 5,025 4,950 4,944 4,914
Collected Refuse (TOI’]S) 4,305 Available at request Available at request | Available at request
Waste Qil (Gallons) 414 288 300 129
Anti-Freeze (Gallons) 0 0 0 0
Lead Acid Batteries (each) | 0 2 6 2
Junk Mail 13.07 13.04 11.84 11.20
Newsprint 483.46 482.47 438.08 414.21
Magazines 169.87 169.52 153.92 145.53
Cardboard 22213 221.98 201.29 190.32
Glass 196.00 195.60 177.6 167.93
Plastic 104.53 104.32 94.72 89.56
Tin & Bi-Metal 91.47 91.28 82.89 78.36
Aluminum 26.13 26.08 23.68 22.39
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Note: The Village of Weston does not guarantee the number of residential units listed or that these
quantities of refuse and recycling will be available, generated, or collected by the Proposers. They
are provided as general information and done so as a courtesy only.

Quantities do include items dropped off at Waste Management Recycling Center.

Qualifications

The Proposer must hold a valid license with the State of Wisconsin to transport municipal solid waste
and recyclables, as per s. NR 502.06(1)(b) Wis. Adm. Code. The successful proposer will need to
maintain in full force and effect Employer’s Liability, Worker's Compensation, Automobile Liability,
and Commercial General Liability Insurance. In addition to furnishing the Village a six (6) months of
collection services Performance Bond or Letter of Credit in advance of the contract effective date.

Questions Regarding the RFP

Proposers are encouraged to submit questions in writing regarding the RFP requirements by
Wednesday, May 7, 2025, at 2:00 p.m. All questions received will be answered and posted as an
Addendum to the RFP no later than 4:00 p.m. on Monday, May 12, 2025.

Scope of Services

The Village of Weston is seeking bids for a contract for curbside refuse and single-stream recycling
collection. While refuse collection will remain at weekly, the Village is interested in receiving the
proposed cost differences for bi-weekly and weekly single-stream recycling curbside collection.
Submitted proposals must include a clear breakdown of weekly vs. bi-weekly single-stream recycling
curbside collection for consideration. The Village is also interested in receiving proposed costs
differences in a 5-year contract, 7-year contract, and 10-year contract. Submitted proposals must
include a clear breakdown of costs for a 5-year, 7-year, and 10-year contract. Proposals must include
Marathon County Landfill tipping fees in their fees to the Village.

Number of Residential Units Charged

As of the date of this RFP, the estimated number of residential units charged for cart services is
5,021. This number amounts to about 252 residential units in the Town of Weston, and 4,769
residential units in the Village of Weston. This number may be reduced or increased during the
contract period due to new homes constructed or possible loss of homes. This count only includes
single-family properties up to four-unit apartments on one tax parcel. Mobile home parks, private
residential developments, and apartment properties consisting of five or more residential units are not
covered under the Village’s contract.

As a way to keep all proposals comparable, proposals submitted should be based on a 96-gallon
refuse cart and a 96-gallon single-stream recycling cart per residential unit.

Refuse Services

Currently, Weston taxpayers/residents have the option of switching from a 96-gallon refuse cart to a
smaller refuse cart (about 35-gallons). Weston would like the taxpayers/residents to continue having
the flexibility to work with the awarded hauler in obtaining a smaller or larger size refuse cart, if
needed. The Village charges the same special charge rate to the property owner, regardless of the
size cart a resident has.
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Refuse carts will be contractor-owned. Depending on contract award, the successful proposer will
work to determine the best option with residences already having containers provided by the current
contract provider.

Recycling Services

Single-stream recycling pick-up is currently being provided. Residents are provided with a 96-gallon
single-stream recycling cart that is easily identifiable by the yellow lid on the cart (or some other
obvious feature).

Single-Stream recycling carts will be contractor-owned. Depending on contract award, the successful
proposer will work to determine the best option with residences already having containers provided by
the current contract provider.

Automated Curbside Residential Collection

Taxpayers/Residents covered under the Village's contract are required to roll their refuse and
recycling carts out to the edge of their driveway, or shoulder of the boulevard, either the night before
scheduled collection, or by 6:00 a.m. of the day of collection. Residents are then required to roll their
emptied carts back up to their homes within 12 hours of their carts being serviced.

There are a few instances, at 3 or 4-unit apartment properties, where our current hauler services the
carts inside of the property. Those particular property owners will need to work with the contracted
hauler on an agreement for that special cart service. The agreement will only be valid for the duration
of this contract. The Village does not permit 3 and 4-unit apartment properties to utilize shared
dumpsters.

The Village encourages haulers to allow the landlords of these 3 to 4-unit apartment properties to
label the carts with the residential apartment unit each cart is assigned to. In the case of a waste
audit, this allows the property owner, Village of Weston, or hauler to identify which tenant to contact if
there is an issue with a specific cart.

Currently, refuse and recycling carts are serviced via an automated refuse truck and a separate
automated single-stream recycling truck, which allows for quicker service, and where there is less
chance of injury to the driver. Weston would like to see this type of service continue, though,
recognizing that from time to time, the hauler may utilize a split-bodied truck, which can collect from
both refuse and single-stream carts, keeping materials separated in its two internal compartments.

Reporting of Tonnages
The Village must receive quarterly refuse and recycling reports from the contracted hauler, to allow
the Village to document and track refuse and recycling tonnages.

Pick-Up Schedule

The Village and Town of Weston are divided into five (5) daily refuse and recycling route sections. A
map showing these five (5) daily route sections is attached. Collection start times can begin no earlier
than 6:00 a.m.

Refuse services are weekly and the Village and Town would like to see the schedule remain the
same.
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Currently, single-stream recycling services are offered on a bi-weekly basis. As part of this proposal,
the Village is requesting to see estimates based on the following scenarios:

e Bi-Weekly single-stream recycling cart service for both the Village of Weston and the Town of
Weston.

e Weekly single-stream recycling cart service for both the Village of Weston and Town of
Weston.

Handling of Repair/Replacement Carts

During the contract period, residents will be given an opportunity to make contact directly with the
awarded hauler if their refuse or recycling cart is in need of repair/replacement. If a resident’s cart is
lost or stolen, the resident must work directly with the hauler to obtain a new cart. The resident would
be responsible for any replacement costs, if the hauler deems necessary to charge. Hauler shall
provide the Village with a local contact number that residents can utilize in requesting
repair/replacement carts.

Handling of Newly Issued Carts to Newly Constructed Homes

Residents of newly constructed homes will be required to contact the Village of Weston to order the
refuse & recycling cart service. Village staff will then contact the hauler of the new service, so that the
hauler can add to the Village’s billed cart count.

The Village will work with the hauler at the beginning of each year to ensure the cart counts match
both records.

Refuse Overflow Stickers

Weston would like to continue offering an option to taxpayers/residents for the pick-up of overflow
refuse. Currently, if a taxpayer/resident has more refuse than what they can fit within their refuse cart,
they have the option to purchase refuse overflow stickers. By having one of these stickers on a bag of
refuse, the hauler will manually collect the bag of refuse and place it within the truck. The hauler is not
to collect any bagged refuse that does not display one of these stickers. For the purposes of this
proposal, Weston must see something similar offered.

Recycling Overflow Services

Currently, if a resident has more recyclables than what will fit within their cart, they have an option to
take their excess recycling to the Recycling Center offered by Waste Management, at 5509 Fuller
Street (per the current contract with the Village of Weston).

This has been a very convenient and highly utilized service for our residents/taxpayers. The Village
would like a similar conveniently located site for our residents/taxpayers to utilize.

If a local site is not available, the hauler’s proposal can offer an alternative option for what residents
can do with their excess recycling.

Clean Recycling Campaign

The Village of Weston promotes residents to recycle right, as a way to keep our recycling clean. This
is done through an annual Refuse & Recycling Guidelines, quarterly The Wire newsletters,
periodically in the weekly Weston E-News, and through other various digital social media outlets.
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Currently, the Village of Weston teams up with Marathon County Solid Waste Department to hold an
annual America Recycles Day recycling contest during the month of November.

The Village of Weston has also partnered with Marathon County Solid Waste Department and our
current hauler (the Team) to go out in various neighborhoods and perform waste audits. It is possible
we may choose to do something similar during the next contract. Though the participation in these
waste audits is not mandatory, the Village encourages the continued participation. These audits allow
the Team to work together in a cooperative effort and to fully recognize where the public needs more
education, and also where staff of the Team entities may need more education. Your willingness to
participate and cooperate in waste audits is much appreciated! The Village of Weston prides itself on
having a great working relationship with its contracted hauler and Marathon County Solid Waste
Department.

Hauler proposals should include an anticipated plan and level of participation in Clean Recycling
Campaign efforts.

Annual Village-Wide Christmas Tree Pick-Up

Currently, immediately after the Christmas holiday, our hauler collects Christmas trees set out at the
curbside (with the resident requirement that the trees be cut down to no longer than 4 feet in length)
through the month of January. The selected hauler shall continue offering this annual service; the
Village will work with the contract-awarded hauler on the details of length of time to collect.

Holiday Schedule

Currently, when a legal holiday (New Year's Day, Memorial Day, Independence Day, Labor Day,
Thanksgiving Day, and/or Christmas Day) falls on a weekday, the hauler has delayed collection of
refuse and recycling to the next following day. Weston taxpayers/residents have become accustomed
to this schedule. This continued schedule would be preferred, however, as long a holiday schedule is
provided in the proposal, the current schedule is not required.

Handling of Customer Service Issues

If during the route, the hauler chooses not to empty a resident’s refuse and/or recycling cart due to
the resident’s improper use of the refuse and/or recycling cart, Weston requires the hauler to
immediately communicate those issues directly to the resident, so that corrections can be made, and
reduce the amount of delay in getting the resident’'s refuse and/or recycling cart emptied. If
communication between the hauler and resident fails to resolve the issue, the hauler will then be
required to make contact with Weston for further action.

If a complaint is made by a resident about the hauler, the complaint needs to be directed directly to
the hauler. If communication between the complainant and the hauler fails to resolve the issue, the
resident will then be required to make contact with Weston for further action.

A local contact number must be provided to residents to contact for customer service. However, if
locally staffed customer service representatives (CSR’s) would be unavailable at the time of concern,
haulers are expected to have a local point of contact in which Weston staff can contact, to quickly
resolve problems/requests.
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Cart Hangers

The Village of Weston has offered cart hangers (i.e. door hangers) to be used in instances where the
driver finds improper materials within carts, which the driver can then hang the notice on the
resident’s cart to make them aware of what was found. This is not mandatory, but if the hauler is
interested, the Village will work to provide these to the contracted hauler.

Memorandum of Understanding with Marathon County Landfill

Weston has entered into a contract (Memorandum of Understanding) with Marathon County Solid
Waste Department for a special tipping rate for Municipal Solid Waste, effective January 1, 2019 —
December 31, 2025. The Village anticipates renewal of this contract with Marathon County Solid
Waste beginning in 2026. Municipal solid waste collected through our contract is to be taken to the
Marathon County Landfill only. Please see the attached contract. The 2025 tipping rate for Municipal
Solid Waste offered by Marathon County Solid Waste Department to the Village of Weston is $37.62
per ton.

Spring/Fall Bulk-ltem Drop-Off Events

Proposers must offer a Spring and Fall Bulk-ltem Drop-Off Event each year for all taxpayers/residents
who are covered under the Village’s contract. During this drop off, residents are allowed to dispose of
non-metal items, furniture, carpeting, scrap lumber, mattresses, and glass windows. This event has
been held the 3 weekend (Thursday 8:00 a.m. — 4:00 p.m., Friday 8:00 a.m. — 4:00 p.m., and
Saturday 8:00 a.m. — 2:00 p.m.) in May, and the 15t weekend (Thursday 8:00 a.m. — 4:00 p.m., Friday
8:00 a.m. — 4:00 p.m., and Saturday 8:00 a.m. — 2:00 p.m.) in October. Both have been held at the
current hauler’s fenced-in property (6509 Fuller Street). This event is staffed by the hauler, though,
Village of Weston will provide a list of addresses that are qualified to use the service. The Village of
Weston also supplies the hauler with any necessary signage needed to direct the traffic flow.

The Spring/Fall Bulk-ltem Drop-Off Events would be billed separate from the contract, and the Village
would request the haulers to include in their proposals tonnage rates for these services.

The Village requests that haulers provide a local location, in Weston, where residents would be able
to drop items off during this event.

The following are the tonnages reported during past spring and fall events:

Spring Fall
2019 81.44 tons 39.42 tons
2020 71.67 tons 21.32 tons
2021 68.43 tons 30.32 tons
2022 69.85 tons *No Data*
2023 78.29 tons 34.92 tons
2024 62.19 tons 39.33 tons
2025 *No Data* *No Data*

Village of Weston Municipal Buildings/Properties

Included in the proposal should be complimentary refuse/recycling collection services at all municipal

buildings and properties (parks, trails, open spaces).
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Currently there is contracted service provided to:

Municipal Building/Property

Address

Service Provided

Weston Municipal Center

4747 Camp Phillips Road

10-yard single-stream recycling dumpster
& 10-yard trash dumpster

Public Safety Building

5303 Mesker Street

4-yard single-stream recycling dumpster &
4-yard trash dumpster

Yard Waste Recycling Site

8200 Ryan Street

8-yard trash dumpster

Weston Aquatic Center

5815 Alta Verde Street

4-yard single-stream recycling dumpster &
6-yard trash dumpster
(Seasonal — May through October)

Kennedy Park

6002 Alderson Street

9-95-gallon rolling trash carts
(Seasonal — May through October)

Kellyland Park

6100 Rogan Lane

95-gallon rolling trash cart
(Seasonal — May through October)

Weston Dog Park

6101 Rogan Lane

2-95-gallon rolling trash carts
(Seasonal — May through October)

Yellow Banks Park

3903
Avenue

Northwestern

3-95-gallon rolling trash carts
(Seasonal — May through October)

Yellow Banks Disc Golf
Course

3511 Camp Phillips Road

95-gallon rolling trash cart
(Seasonal — May through October)

Robinwood Park

6412 Teagan Lane

2-95-gallon rolling trash carts
(Seasonal — May through October)

Williams Park

5500 Von Kanel Street

95 gallon rolling trash cart
(Seasonal — May through October)

Sandhill Meadows Park

2500 Parkway Lane

2-95-gallon rolling trash carts
(Seasonal — May through October)

Machmueller Family Park

7200 Quentin Street

4-95-gallon rolling trash carts
(Seasonal — May through October)

Eau Claire River

Recreational Trail

North end of Ryan Street

95-gallon rolling trash cart

Weston Farmer’'s Market

3910 Schofield Avenue

95-gallon rolling single-stream rolling
recycling cart & 2-95-gallon rolling trash
carts

(Seasonal — May through October)

Potential New Mountain Bay
Metro Police Department

3600 Community Center
Drive

4-yard single-stream recycling dumpster &
4-yard trash dumpster
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Submittal Process and Details

Proposals are sought from licensed municipal solid waste and recycling haulers, and should include
the following:

Hauler's name, address, and names of primary contact (including phone number, e-mail address,
and website).

Information on local customer service number and staff members that Weston employees and/or
taxpayers/residents may be speaking with to resolve issues.

Description of vehicles used in refuse and recycling pick-up.

References from municipalities currently served (preferably those municipalities who are utilizing
“single-stream” recycling pick-up).

Depending on contract award, a plan explaining how the successful proposer will work to
determine the best option with residents already having containers provided by the current
contract provider.

Sample resident brochure explaining the single-stream recycling pick up, along with general
information on your company.

Cost breakdown:

o Per household unit, for services for weekly refuse and bi-weekly recycling pick up for
both Town and Village of Weston (based on 96-gallon refuse and recycle carts to each
residential unit). Break down should be provided based on 5-year, 7-year, and 10-year
contracts; and

o Per household unit, for services for weekly refuse and weekly recycling pick up for both
Village and Town of Weston (based on 96-gallon refuse and recycle carts to each
residential unit). Break down should be provided based on 5-year, 7-year, and 10-year
contracts.

Plan for required additional following services:
o Refuse Overflow Stickers
Recycling Overflow services and proposed location
Holiday Schedule
Clean Recycling Campaign
Annual Christmas tree collection
Proposed tonnage rates for the Spring Bulk-ltem Drop-Off and Fall Bulk-ltem Drop-Off
and proposed location of collection

O O O O O

Plan for servicing Village of Weston Municipal Building Center on a weekly basis, Weston Safety
Building on a weekly basis, and Weston parks on a seasonal/weekly basis as noted above.

Village staff will review the submitted proposals. The selected hauler will meet with the Village to
prepare a contractual agreement between the Village and hauler.
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Agreement Between
Marathon County Solid Waste Department & Village of Weston,
Marathon County, WI for
Special Tipping Rate for Municipal Solid Waste Disposal

WHEREAS Marathon County Government serves people by leading, coordinating, and providing
county, regional, and statewide initiatives. It directly or in cooperation with other public and private
partners provides services and creates opportunities that make Marathon County and the
surrounding area a preferred place to live, work, visit, and do business, and;

WHEREAS Marathon County Government leads by providing high quality infrastructure and
integrated services and by developing trusting, collaborative relationships among diverse partners,
and;

WHEREAS Marathon County Solid Waste Department has a mission to provide the residents,
businesses and organizations of Marathon County with a cost effective, comprehensive integrated
waste management system that serves as the foundation for economic development, while
protecting and preserving the county’s environment, and;

WHEREAS, the Marathon County Solid Waste Department owns and operates a sanitary landfill
as a part of its integrated solid waste management system, charges a fee for disposal and seeks to
garner adequate waste tonnage to ensure its economic viability, and;

WHEREAS, the Village of Weston faces increasing budgetary burdens as demand for services
increase and sources of revenue decrease, and;

WHEREAS, Village of Weston provides coordinated services for its residents for the collection
and disposal of municipal solid waste and as a result, seek affordable costs for both services.

NOW THEREFORE, in consideration of the above premises and the mutual understanding of the
parties as described in this Agreement, the parties agree as follows:

Definitions:

1) Garbage. Discarded materials resulting from the handling, processing, storage and
consumption of food.

2) Municipal solid waste. All materials produced from household and community life, subject
to decomposition, not defined as sewage, including garbage.

3) Marathon County Landfill. Bluebird Ridge Recycling and Disposal Facility, Ringle WI.

4) Marathon County Municipalities. Any of the 62 municipalities of Marathon County

Rate:

The 2019 tipping rate for municipal solid waste offered by the Marathon County Solid Waste
Department to the Village of Weston is $33.42 per ton. This rate will be adjusted to reflect any
new mandatory state or federal taxes or fees and will be implemented on the date indicated in
statute. Additionally, the above noted rate will be adjusted annually to reflect any increases in
inflation. The inflationary standard shall be the Consumer Product Index (CPI), but shall not
exceed two percent (2%) annually. The new price shall take effect on the first day of January of
the next year.
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Agreement Between
Marathon County Solid Waste Department & Village of Weston,
Marathon County, WI for
Special Tipping Rate for Municipal Solid Waste Disposal

Term:
This Agreement shall remain in effect from January 1, 2019 until December 31, 2025.

Roles & Responsibilities
The Marathon County Solid Waste Department
1) Shall comply with all federal, state and local laws, rules and ordinances.
2) Shall operate its landfill in compliance with all local, state and federal laws and
regulations and keep its landfill open for receipt of municipal solid waste from
Marathon County municipalities.
3) Shall offer the annually adjusted price of this Agreement for a term of 7 years.
4) Shall continue to serve the Marathon County municipalities and its citizens with a wide
variety integrated solid waste management programming such as (but not limited to):

a. Medication drop box programs
b. Household hazardous waste program
c. Special & universal waste programs
d. Event recycling bin loan program
e. Composting education and bin sales
f.  DNR Street Sweeping Low-Hazard Waste Reuse Program
g. Waste management consulting services, education & outreach services and waste
management assistance
The (municipality)
1) Shall comply with all federal, state and local laws, rules and ordinances
2) Shall conduct its own, or contract for, residential waste collection services according

to its individual needs and to meet any state or federal laws or regulations

3) Shall conduct its Effective Recycling Program as part of its Responsible Unit of
Recycling

4) Shall consign for 7 years its waste tonnage generated as a part of its residential waste
collection services, regardless of hauler, to the Marathon County Solid Waste
Department landfills

We, the undersigned have read and agree with this Agreement and approve it by the signature

below.

For the Marathon County Solid Waste Dept. For the Village of Weston
By ‘ '

Meleesa Johnsch, Director

Date _10/17/18 Date /01/ / 7// &
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