Village ot Weston Streets

Paving the way into the future.

Public Works Committee Meeting: 1/29/18
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Street Maintenance and Capital
Improvement Projects (Reconstructions)

= You can’t have one without the other

= Street Maintenance:

Preservative treatments: Crack Sealing, Seal
Coating, Slurry Seals, Chip Seals, Thin Overlays

Are meant to extend the life of the existing
pavement structure

= Reconstructions

Complete rebuild of the pavement structure,
usually includes upgrades to utility facilities and
adjacent pedestrian facilities




‘ The Difference between preservative and
reactive maintenance (Reconstruction)




‘ Goal of Preservative Maintenance:
“Keep Good Roads Good”

The Cost of “Timely” Maintenance
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Roads are Rated Using The Pavement Surface Evaluation and
Rating (PASER) System Developed by the UW-Madison
Transportation Information Center using a 1-70 scale

RATING 10
Excellent

RATING &
Good

RATING 4
Falr

RATING 2
Poor

PAVEMENT CONDITION

PAVEMENT AGE ———— =

In addition to indicating the RATINGS ARE RELATED TO NEEDED MAINTENANCE OR REPAIR
surface condition of a road,

a given rating also includes a Rating 9 & 10 Mo maintenance required

recgmmendatlon for_needed Rating 8 Little or no maintenance

maintenance or repair. This

feature of the rating system Rating 7 Routine maintenance, cracksealing and minor patching

facilitates its use and enhances

its value as a tool in ongoing Rating 5 &6 Preservative treatments (sealcoating)

road maintenance.
Rating 3 & 4 Structural improvement and leveling {overlay or recycling)
Rating 1 & 2 Reconstruction




‘ PASER Trends

1-2 (Very Poor)

3-4 (Poor — Fair) 11.0 12.9 9.1 12.5 11.4
5-6 (Fair — Good) 18.0 9.6 11.9 16.5 22.7
7-10 (Good — Excellent) 68.8 75.1 77.8 69.5 64.2

s Over past 8 years:
Very Poor and Poor-Fair road mile percentage has stayed fairly flat

The percentage of streets rated Good to Excellent has dropped more
than 10%
Amount of miles rated Fair to Good has doubled

= At this rating, overlays are typically the best treatment method (most
expensive treatment type)




‘Maz’ntenance past & years

Maintenance Miles 804 932 1011 9.01 1.93
New/Reconstruct 184 264 134 288 217
Pavement Miles

Total Miles 987 1196 1145 11.89 4.10
2013 | 2014 | 2015 | 2016 | 2017
Maintenance Miles 570 5.71 6.62 4.63 8.74
New/Reconstruct 0.59 0.66
Pavement Miles el 0.04 0.04
Total Miles 6.89 b5.71 6.77 5.26 9.44

= Maintenance = Chip seal, Rejuvenators, Micro-surface, overlay over existing asphalt, concrete repair
= New/Reconstruct = New asphalt and base material

m  Over 8 years 83.34 miles maintained of 118.45 certified miles (70%)
Note: Some of these miles are counted twice (i.e. Ross Ave built in 2009 and chip sealed in 2015)
& some streets have been chipsealed twice during this time (Weston Ave, Fuller, etc.)
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Village Boudary Weston Strests Analysis
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2017 PASER Map

Village Boudary Weston Streets Analysis
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‘ Threats To The Street Maintenance
Program

= Age of Streets
= Poor Drainage
= Soil Conditions

= Deferred Projects

Utilizing maintenance dollars to put band-aids on
bad roads

Having to utilize funds for emergency repairs
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Poor Drainage

= Freeze/Thaw Cycle accelerates pavement
deterioration

= Kennedy Ave Pavement (Paved in 1968)
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‘Deteriorated Curb and Gutter
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‘ Tough Soil Conditions

= Sand vs. Clay

- Heaving during spring
thaw flexes pavement
and leads to
accelerated cracking.

- Clay moves up into the
base layer and takes
away strength from
pavement structure.

= Pavement “pumps”

= Leyburn Dr (Paved in 1999)
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‘ Aging Infrastructure - Soils Difference

= Kennedy Ave Pavement (Paved in 1968) = Riverbend Rd (Paved in 2000)
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Transport Way in 2015 after only
16 years of being built
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Transport Way: Removed over 3
feet of poor soils
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‘ Installed new clean materials better
suited for a road-

-—
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‘ Another Way to Look at the Funding
Gap for Streets

Table 1: Funding Gap Analysis utilizing the Minnesota Local Road Research Board tool. Note: Future Costs include a 5% inflation factor. The Current Practice Miles/Yr is based on the average miles
treated in the Village of Weston between 2011 and 2015.

Village of Weston

Gap* Gap* (Industry vs Current)
Industry Current {Industry vs Current) 5 10
Maintenance Ave. Cost/Mile Years Years Years Years Years
Standards (per Village) Miles/¥r Miles/¥r Miles/Yr
Reconstruct (rural) 5800,000.00 13 0.5 0.9 $686,080 53,791,029 $8,629,441 $14,804 621 522,685,830
Reconstruct (urban) $1,400,000.00| 09 06 03 §425,320 $2,350,167 $5,348,629 $8,177,795 $14,063,612
Combined Overlay Progam 0.0 50 S(I S0 50 50
Thin Overlay 571,750.00 3.7 0.6 30 5216,900 51, 193,51! 52,728,148 54,680,396 57,172,014
= Mill and overlay 50.00 0.0 0.0 S0 50 S0 50 50
£ | Pulverize and overlay 5163,775.00 37 0.2 35 3571,411 53,157,408 57,187,146 512,330,228 518,894,249
2 |Concrete Pavement Repairs $280,000.00| 0.1 0.1 0.0 $6,811 $37,6 $85,666 $146,968 5225,206
Microslurry/Slurry seal $45,760.00 44 0.4 40 5183,077 51,011,614 $2,302,718 53,950,530 $6,053,603
Seal coating $26,400.00 73 48 25 566,106 $365,275 5831 469 51,426,464 52,185,845
Crack seal/fcrack filling $1,900.00 36.7 20.0 16.7 531,711 §175,223 5398,858 5684,278 51,048,554
Pothole repair 50.00| 0.0 0.0 0.0 50 50 S0 S0 50
QOther: 50.00| 0.0 0.0 0.0 S0 54 S0 S0 S0
< |Regraveling 50.00| 0.0 0.0 0.0 50 T $0 S0 50
g [stablization 50.00| 0.0 0.0 0.0 50 50 50 S0 S0
“ |Biading 50.00) 0.0 0.0 0.0 50 [ 50 50 50
TOTALCR =[ § 2,187,415 | § 12,086,850 | $ 27,513,074 || 47,201,279 72,328,972

= Based on best practices, the Village of Weston is underfunding streets by:

*-Ifthe gap is calculated as a neeative number. the fundine eap defaults to SO rather then a neeative Eu ar amount

$1,111,400 per year for Reconstructions
$1,076,015 per year for Street Maintenance
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Comparison of street maintenance
costs

= Taxpayers Allilance (Municipal Facts)
Modified to include $ per street miles
More comparative statistic as compared to per

capita because all miles need to be maintained
= Perhaps one of the bigger challenges the Village has
due to the “sprawl” big lot, low density developments
Village of Weston is on the low end In
maintenance funding per street mile (both in the
area and In the comparative population group)
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‘ Comparative Community Street Maintenance
Spending (Population Size 12,500-17,500)

5 Rank
Pogsllafion Muricipality Street Miles STT:Z;;PET ;?;all,gggzt) SRZ??:;IEEEI (tis 1°“:;Z;°5tper
15,047 Bellevue (V) 71.15 45 677.12 9,517 1
13,790 Allouez (V.) 54 54 57 786.03 14412 2
15,276 Weston (V.) 117.20 115 | 1,756.74 14,989 3
13,830 | Chippewa Falls (C.) 98.77 119 1.645.77 16,663 4
2753 Glendale (C ) 6192 85 | 108401 17,507 5
14,403 Hartford (C.) 70.86 88 1.267.46 17,887 6
14135 Greendale (V) 60.75 80 1.130.80 18,614 7
12901 | Waunakee (V.) 62.58 01| 1.173.99 18,760 8
13 400 Hudson (C.) 72.59 102 1.366.80 18, 829 9
16,194 Menomonie (C.) 92.10 111 1.797.53 19,517 10
2788 Platteville (C.) 52.63 2 1.048.62 19924 11
16,940 | Ashwaubenon (V.) 9962 120 203280 20406 2
14,579 Whitewater (C.) 50.07 72 1.049.69 20,964 13
12515 Plover (V) 9041 153 1.914 80 21,179 14
16,693 Beaver Dam (C.) 67.75 87 14522 21,436 15
12,698 Stoughton (C.) 56.67 99 1.257.10 22183 16
15,848 Kaukauna (C.) 76.11 112 1.774.98 23,321 17
16,464 | Oconomowoc (C.) 84 89 134 220618 25 989 18
13 843 Pewaukee (C.) 8993 187 258864 28,785 19
15,180 River Falls (C.) 64.52 128 1.943.04 30,115 20
14,243 | Whitefish Bay (V.) 3846 90 1,281 87 33330 21
13178 Shorewood (V.) 2822 101 1.330.98 47.164 22
12,630 Minimum 28.22 45.00 677 9517
14,651 Average 7099 102 .64 1,480 21,886
14 454 Median 6931 100.00 1,349 20,165
17,407 Maximum 117.20 187.00 2,589 47.164

» If the Village were to increase spending to the average amount per mile,
an extra $808,330 would need to be added to street maintenance 23




Comparative Community (Population Size)
Street Maintenance Spending

Street Maintenance Cost Per Road Mile
Communities with 2015 Populations of 12,500 - 17,500
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‘ Comparative Community Street Maintenance

Spending (Central WI Communities)

2015 Municipality Street | Street $ per | Total Street | Street $ per - loﬁi?ist o
Population Miles capita $ (1,000's) | Road Mile i)
7.525 | Kronenwetter (V) 104.63 133.00 1.000.83 9.565.37 1
15,276 Weston (V) 117.20 115.00 1,756.74 | 14,989.25 2
4,021 Mosinee (C) 41.88 159.00 639.34 | 15.265.97 3
9,253 Shawano (C) 56.24 113.00 1.045.59 | 18,591.55 4
7,727 Rhinelander (C) 56.71 142.00 1.097.23 | 19.348.16 5
12,515 Plover (V) 90.41 153.00 1.914.80 | 21,179.02 6
2,212 Schofield (C) 16.13 157.00 347.28 | 21.530.32 7
18.577 | Wisconsin Rapids (C) 148.80 181.00 | 336244 | 22597.02 8
5.302 Rothschild (V) 4051 179.00 949.06 | 23.427.75 9
6.087 Waupaca (C) 42.53 164.00 908.27 | 23.472.09 10
9.573 Merrill (C) 65.05 169.00 1.617.84 | 24.870.67 11
8.120 Antigo (C) 56.80 187.00 1,518.44 | 26,733.10 12
27.037 | Stevens Point (C) 142.48 154.00 | 4,163.70 | 29.223.03 13
39,063 Wausau (C) 212.93 161.00 | 6.289.14 | 29.536.20 14
19,186 Marshfield (C) 134.64] 292.00 | 560231 | 41,609.57 15
2,212 Minimum 16.13 113.00 347.28 9.565.37
12,765 Average 88.46 163.93 2.153.53 | 22,795.94
9,253 Median 65.05 159.00 1,518.44 | 22,597.02
39,063 Maximum 212.93 292.00 | 6.289.14 | 41,609.57
« If the Village were to increase spending to the average amount per mile,
25

an extra $914,950 would need to be added to street maintenance




Comparative Community (Region) Street
Maintenance Spending

2015 Street Maintenance Cost Per Road Mile
Communities in Central Wisconsin
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‘ Comparative Street Maintenance
Funding Thoughts

= Does the Village wish to be the low spender on
street maintenance per mile?

= Deferring or ignoring maintenance on streets
only makes the problem more costly over time.
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‘ Deferring/Delaying Maintenance
Costs More in the Long Run

Treatment Type Cost per SY

Chip Seal $1.40
Micro-surface $2.72
1/2” Overlay $4.52
3" Asphalt $14.80

For the cost of paving a road, a street can be:
= Chip sealed 10 times

= Micro-surfaced 5 times

= Overlayed 3 times

28




‘ Costs Change over time, but Budget
Hasn’t

= Chip seal in 2009 = $1.18/SY

= Chip seal in 2017 = $1.40/SY

$0.22/SY increase (19% increase in cost)

As costs of treatments has increased budget has
been stagnant

= For atypical mile of road (30 ft wide) the cost of
maintenance went from $20,768 to $24,640.

= For every $100,000 spent, 4.0 miles could be treated in
2017 versus 4.8 miles in 2009
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Become intentional in street
maintenance efforts

= Recent practices have been reactive

“Work within the funds allocated” vs. “determining
what the proper funding should be”

= Determining the proper level of service to
maintain streets in a given range

= Prioritize streets and update plan regularly
= Make sure we “Keep Good Roads Good”
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A Good Street Maintenance Program is
Dependent on a Reliable Capital
Replacement Program

= A Reliable Capital Program allows for the
proper maintenance efforts to be performed
at the right time

Predictability allows for the proper selection of
treatment options

Allows the Village to keep good roads good

ldea of planned obsolescence

= Reduces spending on roads that are planned to be
reconstructed
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‘ The Village has not adopted a
Capital Improvement Plan for several
years

= The last plan that was approved by the
Village Board was in 2009

= With the onset of the recession and other
budget constraints, the Village pulled back on
Capital Projects

= This has left many projects on the back
burner over the past 9 years
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‘ Historical Perspective
CIP from 2009 - 20713

s, Wisconsin

VILLAGE OF WESTON,
WISCONSIN

4 1dvuaccor
WE/TON

ElENEEEEZISNENENEG

2009 - 2013
Capital Improvements
Program & Budget

ElEENSREStun. ¥
BlEEHEESERENEE

| EERERER

Submitted to Village Board on 6/15/2009

U. 2009 CIP (Capital Improvements Program) Budget & 2009 Capital Borrowing Program
Jacobs reviewed the revisions to the 2009 CIP Budget and 2009 Capital Borrowing Program. He said the
amendment increase 1s $1,261,246 for a total revised budget of $4.333,880. The borrowing amount for 2009 is
$2.,428,209. *M/S/P Maloney/Schmutzler: to approve the 2009 CIP Budget and 2009 Capital Borrowing
Program. Q/White asked if the Village had to spend the money if some of these projects do not work out.
Jacobs said the Village can reapply the funds to a project in 2010 as long as it is spent within a 24 month
window. The Village can also change the borrowing number downward.
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 Projects Identified in 2009

i Project # Priority Project Cost
i ’ i i Project Name Department
Village of Weston, Wisconsin SR E T PO R R A T S LN el . -
CAPITAL IMPROVEMENTS PROGRAM P Stk  Uies Pl -k 3 1424100
Northestzm Ay Liities (Norewesiem 1o Meurer) Sirests & Utities PUTT-HW H 834,260
2009w 2013 Park Ridge Sheeks & Utilies PWI-PiFidge 3 223,400
Shepherd Lane Sireets & Utides PU11-Shen 3 116,584
PROJECTS BY YEAR Aciiciatn & Paretog TF Diskict 41 TIF Ay H 40000
Total for 2011 10,330,653
Project Name Department Project # Priority Project Cost P
[T2m2
l—-—-| Plice - Caphal Equipment Rapacsment Capial Equipment PD0SEGP 3 20,020
Emergency Govemment Captal Equpment EG2003Eqip 2 17000 Parks - Capital Equip Reglacament Capital Equipmant e ; 13;?;:;
Pofce- Capiel Equpment Azpacmen: Capta Equpment FO09E D 3 Er Putiic Works - Gapital Equipmen! Replacement gl gl me; i<t s
Publlc Works - Captal Equiment Repiscament Capital Equpment PH-08Equp 3 4130 Uites - Capial Equipment Replacement Eophal Eepfp e ;MDEw\n 2 oy
Vilags Hal Facitiss - All Oher VHOIViage 1 170,000 Kennedy Park IR FANERIOMEN Oy -
Disc Gof Holes - Machmuelsr Park Fackiles - Fark & Racmaton PROGAF 1 16000 Pty - g - 7 i
Machmweller Paik Facillies - Park & Racraaton FROGMach 1 55,000 Callon Ave e o 5
Midikowski House Demoiion-Kennedy Fark Facilliss - Fark & Recraaton PR-J9M 1 10000 o
Aquatic Cenist Faciies - Pk & Recieaion PROSP 2 200,000 Fege Straat (do this with Neuped Avenue) Steeis & Utlies R g sl
Birch Sbest Pedestien Bridge e & Unines FWDI-Biiige ] 144000 %‘w bl : m - %
Mount View WEST {Fox, Birch, Noma, Rose § Bied ) Sireets & UiiSos FWDR-MV West 1 1577.706 m
SchmulzlorKnsesh Reconsruction Strents & Liises WD Schimetz 1 145958 Ryan Syee! (Overpass to Weston Ave] TF Distric #1 TIFT2-Rygan 4 e
Ross ive Recanstuction Strasts & Unises PWIOArssRee 1 908,249 Wesion Ave { Von Kanel 1o CTH X) TF Disiid #1 TIFIZHES? o L
Schofiekd Ave Widening Recarstruction TF Disbict 1 THTS Sctor z 180,000 Wesion kv (Birch b Aigersen) TIF Dissie #1 TIF12WESS s 131,70
Adminkstration & Planning TF Distict #1 TIF-Admin 2 240,000 Total for 2012 5,934,930
Sechwcod Highlands Padking - Phase 1 TF Distict #1 TIFBIRGH 1 355000
Business Park Sigrags TF Distict #1 TIESIGN 1 55,000 2013
Gonservancy Tril TF Distict #1 TIE-Tral z 40,000 P— Capial Exui PO 3 32268
Schofieid Ave Sidewalk [Birch St I Camp Phiis) TF Distict #2 THB2-SDWLK 1 55,000 PR 3
Total for 2009 4333 880 AsTowfSunses Timber Sreets & Lilities PWT3-Arrow 5 1235.:2
| Ericilasonllessica Sireets & Ltiies PWT3.Eric 8 129,
|
— Wesion v Liiies [Von Kanelfo Linden Geove Steets & Uiies PWI3-Linden ] 50,000
FIRE /EMS - Capial Enuip = ! F-2009Equip H .30 Norvwestem Ave Ufiities [Meured to CityWansau] Strests & Ltises PWHII-NW (] 507,840
Pl - Capial Equi Captal Equi FD-09EQD 3 2000 Total rSRid 2T 373
Kannsdy Pk Fasiiias -Park & Reareation PR-8Hennedy 3 50,000
hquatic Certer Fadites - Park & Recreation PRSP z 000 GRAND TOTAL 30588,057
Wasten Pubie: Salty Buidig Faclites -Pub Salely Bidg P5-20098ky 3 208 480
Biteh Sveet Pedsetian Bridga Srest & Utities PWOG-Bridge H 1376000
;" y L —
SatterBasarL sbrador Srok & Uiites PG et z 505,050
Waston Aus (Ryen b Von Kanel) TF Dt ¢ TEHLWEST 2 1548.200
- e e = :
Bitehwond Highiands Parking - Phase 2 TIF Disticd 1 THBIRCHE 1 180,000
Vaeger Ao Savage - Wal Barer an CTH - TIF Distict£1 T Yaager 3 100,000
Total fur 3010 681,221
2011 ]
Palice - Capital Equipment Repiacsmant Caphsl Equiment D095 3 8408
Paks - Capital Equip Replacement Capitsl Eguipment PR-2009Equin 3 000
Pubic Woiks - Gapfal Equipent Repiacement Capital Equipment W05 3 135,000
Ruberson Bt (Weston Ave 5 o Howland) Siranss & Utities P -t 3 724500
P TT e T 966,000
Birch 5 (Crmss Pointe 1 Sharey) Sireeis & Uities PWH1.Bich 3 588500
o =g A PWTTCTTR 3 AT 500
Sunday, June 14, 2009 Sunday, June 14, 2009
BB = 5.
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‘Projecz‘:s ldentified But Not
Completed To Date

= 2010:

Setter/Boxer/Labrador (Current PASER of 2-5)

Weston Ave — Ryan to Von Kanel (Was pulverized
and repaved in 2012 — crack sealing was the only
other street maintenance performed that year)

s 2011:

Birch St — Cross Pointe to Shorey (Current PASER of
4)

Kirk/Douglas (Current PASER of 3-6)
Northwestern Ave & Utilities (Current PASER of 7)
Park Ridge/Shepherd (Current PASER of 2-3)
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‘Projecz‘:s ldentified But Not
Completed To Date

s 2012:

Callon Ave (Thin overlay was applied in 2016 PASER
was 3-4 on majority of road, this is a 5-10 year band aid)

Ferge St (Current PASER of 6-7)

Kramer Ln — Joint with Town Guzman to Trotzer (Current
PASER of 2)

Ryan St — STH 29 to Weston Ave (Current PASER of 4)
Weston Ave — Von Kanel to CTH X (Current PASER of 4)

Weston Ave — Alderson to Birch joint with Rothschild
(Thin overlay applied in 2016, PASER was a 4 at that
time)
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‘Projects ldentified But Not
Completed To Date

x 2013:
Arrow/Sunset/S Timber/Kennedy/Von Kanel (Current
PASER of 2-6)

Eric/Jason/Jessica (Current PASER of 6, very poor
drainage In this area)

Weston Ave Utilities — Von Kanel to Linden Grove
(Subdivision fell through, no need for utilities at this
time)

Northwestern Ave Utilities — Meuret to City of Wausau
(until rest of Northwestern is completed, no need for
this project)
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‘OVer the past 9 years, 16 Projects
Have Been Deferred

= This has created:

A growing tension with residents on these streets who
are stuck dealing with poor drainage and poor street
conditions

A strain to the street maintenance budget as more costly
repaving and thin overlays are being used on major
streets to keep them passable versus cheaper
maintenance efforts

A backlog of projects that should be completed as well
as deferment of projects not originally identified in 2009,
but are now in need of repair

Uncertainty for Residents and Village Staff
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‘ The Capital Improvement Program s
Divided Up Into 6 Categories

Facility Projects
Non-TIF Main Roads

Neighborhood Streets (Subdivisions)

Multi-Use Paths / Pedestrian Facilities
Park Projects
Utility Projects

NOTE: TIF Projects are listed under a separate
Project Plan
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‘ Projects Previously ldentified &
Included in Updated CIP

Project Name Project 2009 2018
: Miles Plan Yr Plan Yr

Setter/Boxer/Labrador and Shepherd/Park Ridge 1.03 2010/2011 2021

Weston Ave (Von Kanel to Ryan) 1.25 2010 2021
Birch St (Cross Pointe to Shorey) 0.86 2011 2018
Kirk/Douglas (Crestwood Acres) 1.10 2011 2019
Northwestern Ave 1.06 2011 2022
Callon Ave 1.45 2012 Not Included
Ferge St 0.48 2012 2022
Kramer Ln (Trotzer to Gusman) 0.50 2012 Not Included
Ryan St (STH 29 to Weston Ave) 0.50 2012 2019
Weston Ave (CTH X to Von Kanel) 0.50 2012 2018
Weston Ave (Alderson to Birch) 0.50 2012 2022

Arrow/Sunset/S Timber/Kennedy/Von Kanel 1.13 2013 2018
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‘ Projects Previously ldentified &
Included in Updated CIP

Project Name Project 2009 2018
J Miles Plan Yr Plan Yr

Eric/Jason/Jessica 0.25 2013 Not Included
Weston Ave Utilities (Von Kanel to Linden Grove) 2013 2021
Northwestern Ave Utilities (Connect to Wausau) 2013 Not Included

= 10.61 Miles of projects were deferred
~ 9% of the Village’s total street miles
3 projects ended up receiving maintenance through the street
maintenance fund due to severe deterioration of the road
=  Weston Ave (Alderson to Birch)
= Weston Ave (Von Kanel to Ryan)
= Callon Ave
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 Goals of the CIP

= TO create a sustainable program where:
Projects are predictable
Funding Is secured

43




‘How do Projects get Funded

= Debt — CIP Borrowing

Village’s Debt is dropping, appears to be capacity in 2019 and beyond
without raising the levy.

= State Transportation Aids
Has been steadily declining over recent years.
= Tax Incremental Financing

Historically been used for commercial and industrial areas to promote
new growth and tax base.

= CIP Fund
Tax Levy, Room Tax, Equipment Rental, Equipment sales, etc.
= Special Assessments

Historically been used for residential streets. 1/3 Village and 2/3
residents for street costs.

= Grants
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Loss of State Transportation Aids
~$600,000 in past 6 years

State Transportation Aids: 2000-2019
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‘Mare on Grants

= Various grant programs — Focus on DOT

Local Road Improvement Fund

= Two types:

MSILT: 50% matching funds grant every 2 years however Marathon
County divides up the money in a way to maximize projects, so Cities and
Villages are on a 4 year rotation (typically capped around $35,000 as the
matching share)

MSID: 50% matching funds grant for projects of $250,000 or greater every
2 years and is a state wide competitive grant program (received for
Alderson St in 2012)

Surface Transportation Program — Urban (STP-U)

= 50% matching grants for street projects on streets designated as collectors or
arterials in the Metropolitan Area Functional Classification Map. Competitive
program with in the Metropolitan Planning Organization (MPO) for Central
Wisconsin. (Recently awarded a grant for Birch St. from Jelinek to
Community Center)
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‘ The future is ...

= Unknown

There are many challenges ahead of us.

Continue to work on developing a sustainable
plan that addresses the issues at hand and
doesn’t create a burden on taxpayers.
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